GLOBAL BUSINESS ENVIRONMENT
8








GLOBAL BUSINESS ENVIRONMENT
Assessment 2 
Name student : Patricia Constandache
Student id : 2020640
The Global Business Environment




[bookmark: _GoBack]

Table of Contents
Introduction	2
Discussion	2
Impact of the pandemic on the industry	2
Survival factors that help in the global business environment- Pestle analysis	3
Success factors of the industry-  five force analysis	6
Conclusion	8
References	9



[bookmark: _Toc90489692]Introduction
The hospitality industry is one of the significant industries across the world as it leads to 313 million jobs across the world which leads to about 9.9 percent of the entire rate of employment.  The hospitality industry is one of the vital industries which helps in boosting the finance of the country. However, it is to be noted that during the time of the pandemic, the hospitality industry is something that was widely impacted negatively. Al-Ababneh (2017), in his research, claims that it is because of the covid 19 pandemic, the entire economic system was shut down and the hospitality industry was faced with various challenges.  The lockdown of the communities, the policy of the social isolation, the stay-at-home instructions, the travel, and the movement limitations have eventually led to the provisional closedown of the hospitality industry.  it is to be noted that all the restaurants were being asked to restrict their services to only the delivery services. additionally, limitations were being imposed on the traveling and the stay-at-home orders. However, it is to be noted that the procedure of reopening has begun and the authorities have begun to ease out the restrictions eventually. The aim of the paper is thus to conduct the global environmental analysis on the hospitality industry to understand the forces which help in shaping the global business environment and even comprehend the changing global business environment of the industry. 
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[bookmark: _Toc90489694]Impact of the pandemic on the industry
Coronavirus which is holding the status of the pandemic has eventually led to the crisis across the world while its impact on the hospitality industry has been high in comparison to that of the economical crisis of 2009 or the 9/11 incident.   Research by OAG aviation worldwide, that restrictions in travel on flights across the world have caused airline losses of about $880 billion. various hotels are just empty and are searching for the customers which were once upon a time always full.  It is because of the policies like social distancing and the complete lockdown to prevent the spread of the diseases, the restaurants are also in a state of halt.  Therefore, in the time of the crisis, the hospitality industry needs to perform its functions and its operations in a process that is not seen before. Barth and Barber (2017), claim the fact as the connotation between each brand and the consumer mostly begins with the formation of the trust, regaining the customer confidence will be the initial phase by beginning the crisis. 
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The factors which impact the overall business of the hospitality industry will be discussed through the help of the pestle analysis which is as follows:
· Political factors
There are various procedures with which the administration can impact the hospitality industry. For instance, the guideline of the business, the taxation of the policies, the preservation of the cultural and historical monuments are some of the factors which impact the hospitality industry excessively. Baum (2019), claims the fact that the economical supports and the other initiatives from the government play a very significant role to promote the hospitality industry.   there are times in which support is needed to keep the industry going. For example, the lockdown in the year 2020/2021 destroyed various restaurants, hotels as well as other hospitality businesses across the world.  on the other hand, political instability is another factor that impacts the hospitality industry. the political instability in the country does not motivate the people in the country o go out and eat in restaurants and even engage in leisure actions.  This can even impact the staycations.  However, Bowen and Morosan (2018), in their research claim the fact that the hospitality industry tends to bounce back very rapidly after it is being damaged by the wars and the political consistencies. Therefore, it can be said that after the lockdown and the pandemic gets over, the hospitality industry is going to bounce back. 
· Economic factors
Neighborhood economies enormously benefit from the cordiality business when homegrown and global sightseers burn through cash in cafés, lodgings, transports, and diversion spots. Therefore, when the lockdown is being imposed because of the covid-19 pandemic, the economy of the local community eventually falls to a greater extend.  Economical instability in the country impacts largely on the hospitality industry (Breier et al 2021). The hotel business has been hit hard by the financial crisis. Dining out is a extravagance, not a requirement, for many people when joblessness is high and profits are stagnant. Even when individuals go out to eat or order precooked, they are characteristically looking for the best agreement, which influences the profit margins of many restaurants and other food suppliers. When the finace is steady, on the other hand, many individuals are more likely to take holidays and dine out regularly (Davahli et al 2020). Therefore, during the time of the pandemic, the hospitality industry suffered huge losses because of low economic stability. 
· Social factors
Like the economic trends, it can be said that social factors also have a huge impact on the hospitality industry.  It is to be noted that the preferences of the customers are constantly changing. During the time of the pandemic, the customers are preferring to stay at home and have their food. Therefore, it has become important for organizations to ensure that they are getting the delivery on time. On the other hand, personalization is another factor that is highly looked upon by customers in the present times (Franco et al 2020).  additionally, in the case of safety, too much safety and public gathering are being avoided by the customers. this has become important for the organizations of hospitality to consider these factors to offer them the right services and regain the value of the hospitality industry after the effect of the pandemic. 
· Technological factors
The hospitality industry has obtained higher advantages from the technological advancements. It has become possible for the customers to  book their  trips and even their transport facilities through the platform of the online. Additionally, it has even become highly possible to order food by sitting at home through the use of the technological advancements. Therefore, it has become important for the organizations to constantly update their technological factors  in order to have their competitive advantage. 
· Environmental factors
Countries with punitive climate circumstances have a tough time mounting their hotel segment. These inns not only require  the apparatus to battle such ecological effects, but they also agonize a loss of claim as a consequence of tourists' inability to struggle such circumstances. In certain regions, the emerging weather crises have augmented such factors. Governments and ecological protestors are putting a lot of compression on hotels to guarantee that their carbon impact is as little as conceivable. Because this industry pays a large number of waste objects, it may pose major ecological dangers (Hayes et al 2019). To fight the environmental catastrophe, several big hotel corporations are substituting to more recyclable merchandise. Hotels that endure to utilize environmentally dangerous crops are feeling a drop in petition. In the time of the pandemic, the countries which are not strict with their rules and regulations will face problems in conducting the business of the hospitality industry. it will also become mandatory for the hospitality industry to abide by the rules of coronavirus pandemic safety to conduct their operations. 
· Legal factors
The legal factors of the PESTEL examination of the hotel business conclude with a review of the legal environment. To shape and function hotels, restaurants, and enjoyment parks, several regulatory standards must be met. Restaurants, for instance, must follow to food cleanliness requirements, which may vary from one jurisdiction to that of the other. The United Kingdom, the European Union, the United States,  Australia, Japan  and Singapore have some of the strongest food security instructions in the world. To guarantee their visitors' safety, hotels in the United Kingdom must follow the Gas Safety (Installation and Use) Regulations 1998. They must also follow the Health and Safety at Work Act of 1974, which requires companies to be aware of drugs that might cause injury or illness to their employees. They must also safeguard their visitors' personal information (Hole and Snehal 2019).  In the time of the pandemic, the organizations need to maintain all the rules and regulations to ensure that all the operations and the functions of the industry are being conducted accordingly without any failure. 
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To understand the success factors of the hospitality industry and the major features of the current international economy, the five force analysis is being conducted. This analysis will help in understanding the competitive force which shapes the global trends of the industry. 
· The threat of the substitute goods
The hotel sector requires a important preliminary expenditure, which represents a exclusive entrance obstacle for newcomers. However, the internet has dropped the entrance barrier, which we shall inspect in the threat of replacements section. The internet has reduced not just the early investment expense, but also a important share of advertising and advertising expenditures. Even a bed and breakfast (B&B) today has a visually appealing website to entice clients. Customers' substituting charges are frequently nothing. Differentiation, where a hotel can distinguish itself based on site (such as ocean-facing, etc.). Another blockade might be hotels announcing that their personnel is educated in cleaning and that they pledge a clean COVID-free setting (Kansakar et al 2019).
· Threat of substitutes 
There are typically more hotels near a hotel. They are obtainable in a variability of valuing ranges and offer varying heights of facilities and amenities. The internet has also elevated the danger of alternates, attracting new competitors such as Air BnB (Rhou and Singal 2020). Given its position, current hotels must have an connected existence. In the time of the pandemic, the customers generally go for the organizations which offer more personalized secured, and safer environments.
· Bargaining power of suppliers
Although this is not a significant danger to the tourism, leisure, and hospitality business, it can have an influence, particularly on suppliers. Employees are the key suppliers to the companies; the labor supply's negotiating power is stronger when there are fewer persons to occupy service positions in the sector, and the firms can recruit good staff and provide fantastic and extraordinary experiences to their customers. Every company chain should have an employee recruiting division as part of its strategy (Saenko et al 2017). Other hotel goods are likewise easier to obtain through internet channels, whether they originate with the provider or with the hotel network. Suppliers get more strength via competition for their offers as their items are in more demand by a larger number of businesses.
· Bargaining power of customers
The bargaining power of the clients is very much high in the industry as they have a wide variety of options to select from. Therefore, it becomes very much important for the organizations to ensure that they are focusing highly on the customers and giving them the best services so that they can be both attracted and even retained. 
· Competitive force- rivalry among the existing competitors
In the hotel sector, there is a lot of rivalry among organization to the other.. When people search for a nice hotel online, the rivalry and differences between competitors are abridged. Clients are nearly always observing for the utmost agreement with the premium deals (Walker 2017).  Clients can also select additional places and a different journey if there are more choices and data obtainable 
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In conclusion, it can be said that there is huge competition in the hospitality industry. additionally, the industry is highly impacted by the covid-19 pandemic.  Therefore, the organizations of the industry need to maintain all the rules and the regulations and abide by them to maintain their operations and functions effectively. 
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