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[bookmark: _Toc181986049]Executive Summary
The Hyatt Hotels Corporation has rapidly grown into capturing a significant market niche in the global hospitality industry because of its decentralised chain, people-oriented culture, coupled with environmental conservation, as well as flexibility in embracing innovation. This paper seeks to argue that the company’s pursuit of a TPM culture improves not only customer relations but also worker morale and hence it is placed for success and competitiveness in the shifting hospitality industry. Most of the key change initiatives at Hyatt such as digital transformations, the acquisition of Apple Leisure Group, and strategic sustainability efforts have informed the company’s performance. Innovation in technology and operations is important in ensuring Hyatt follows the growing needs of the market by adopting new trends in the competitive industry. Consequently, the current and planned positions and strategies are consistent with global tendencies such as sustainability and digitalisation that will allow Hyatt to meet future challenges. In order to build a sustainable competitive advantage for Hyatt, the company should persistently remain sustainability-oriented, encourage innovation, and retain a relatively loose corporate structure. Other hospitality organisations could probably emulate Hyatt’s decentralised structures and peoples-oriented approaches to supply chain process improvement and guest experience optimisation. Therefore, Hyatt has All the necessary aims and change management strategies that align the organisation with a strategic direction for the future. Due to continued innovations and adjustments to an ever-changing market, Hyatt has the capability of maintaining its standing in the international hotel industry.

Table of Contents
Executive Summary	2
Introduction	4
Organisational Structure, Culture, and Goals	5
Organisational Structure	5
Organisational Culture using Handy’s Model	5
Corporate and Unit-Level Goals	7
Recent Change Initiatives	8
Identifying Change Initiatives	8
Impact of the Initiatives	9
Competitors’ Comparison Analysis	9
	Organisational Culture Comparison	9
	Structural Comparison	10
Change Management Practices	11
Strategic Direction	12
Examining Strategic Direction using the Ansoff Matrix	12
Strategies for Achieving Long-Term Objectives	13
Conclusion	14
Recommendations for Improvement	15
References	16



[bookmark: _Toc181986050]Introduction
Hyatt Hotels Corporation is one of the worldwide leading hospitality organisations that has a high reputation for quality services and luxury products. Hyatt began in 1957 and entered several sectors like full service, select service, and extended stay hotels having more than 1250 lodgings worldwide. The company takes a people-centric approach to guest and employee experiences, with a business aim of providing optimization and enhancement to personalized services (Mullins, 2023).  The aim of this report is to examine Hyatt Hotels Corporation more closely, specifically, the structure, culture, objectives, change management activities, and strategic orientation. The report will also give recommendations on how the company can improve its position in the hospitality industry of the country.  


[bookmark: _Toc181986051]Organisational Structure, Culture, and Goals
[bookmark: _Toc181986052]Organisational Structure
Hyatt Hotels Corporation's organisational structure is divided into divisions of national and business lines. The strategy corresponds to Hyatt’s practices on a global level by allowing local decisions and focus on specialization according to Mullins and Dosser (2013). The organisation of the company with a similar decentralised structure is capable of adapting to the regional markets while maintaining overall, corporate goals based in Chicago (Bloisi et al, 2007). It also opens up various problems in which Hyatt has to find ways to maintain consistency across all its properties although controls are set regionally. Hyatt’s structure is therefore well suited to both, central control and regional ventures (Boddy, 2017).
[bookmark: _Toc181986053]Organisational Culture using Handy’s Model
Organisational culture can best be described as the sum of values, beliefs, norms, and activities within an organisation that affect the behavior or attitude of employees. It shapes how employees communicate or communicate, make choices, and handle their tasks (Millington, 2011).  
Organisational culture may be described as the set of norms and assumptions held by employees in an organisation that guides their behavior, communication, and decision-making process (Schein, 2010).  In the case of Hyatt Hotels Corporation, Organisational culture is expressed in Task and Person cultural theories; however, Role and Power theories exist within specific settings (Boddy, 2017).
[image: Charles Handy’s Organizational Culture Model PowerPoint Template - Standard  License]
Figure 1: Handy’s Model
Source: (Boddy, 2017)
Task Culture: Building Team and the Ability to Adapt
Task culture is present at Hyatt at the individual hotel units where subgroups autonomously coordinate to accomplish goals like satisfying customer needs or organising events. In return decision-making decentralisation motivates employees and provides them with an excellent level of productivity. For instance, one management mantra emphasising the company’s responsiveness is the motto – ‘The guest is always right,’ literally meaning that ‘whatever the guest wants, the guest gets. Hyatt fosters an atmosphere when employees would like to cooperate, which, in turn, would improve the customers’ satisfaction (Mullins, 2019).
Task Culture: Fostering Teamwork and Flexibility
Hyatt’s personal culture is evident through its emphasis on employee persona. Known as “staff members” they are encouraged to develop, not only personally but also as a staff. The company has made a great consideration for diversity, particularly in terms of race and ethnicity, to help facilitate a healthy work culture for organisational stakeholders. It directly results in organisational performance since it is a way of increasing employees’ motivation and morale, thus reducing their turnover and improving service delivery (Huczynski and Buchanan, 2019).
Role Culture: Defining Accountability
However, the Role culture exists in departments such as finance or human resources because there is always a proper chain of command and official assignments to meet. This system facilitates stable operations and minimises risks, thus enabling Hyatt to address the regulatory requirements and achieve business operations efficiency (Armstrong, 2021).
Power Culture: Strategic Leadership
The existent sub-cultures are few but discernible in the organisation Those are the Power culture, which is most prominent with senior managers and staffers who make strategic decisions to steer the company. On the one hand, this approach helps realise a coherent corporate initiative, while on the other hand, regional decentralisation opens the way for market adaptation (Boddy, 2017).
[bookmark: _Toc181986054]Corporate and Unit-Level Goals 
It is crucial to understand Hyatt Hotels Corporation’s corporate goals after carrying out an external and internal analysis The organisation's corporate objectives include growth, satisfying customers, being environmentally conscious, and reaping financial benefits. In line with its growth plan, Hyatt, believes that it will have more than 1,200 hotels by 2025 in various markets (Hyatt, 2023). Hyatt’s environmental management is in a strong position with the Climate Committee’s goal of a 27.5% cut in carbon emissions and a 25% slash in water usage by 2030 (Hyatt, 2022). At the unit level, each hotel has an average guest satisfaction score greater than 85% achieved through effective implementation of service quality and operations excellence. Hotels are also exhorted to achieve targets of profitability largely by raising occupancy levels and average daily rates (ADR). The various properties support a corporation’s effort, for example: Of the organisation’s leadership, and gender parity by 2025 (Hyatt, 2023).  


[bookmark: _Toc181986055]Recent Change Initiatives
[bookmark: _Toc181986056]Identifying Change Initiatives 
Leveraging information on organisational change management, Hyatt Hotels Corporation has embarked on several momentous change endeavors to address changing market forces and guest preferences. Key initiatives include:
· Digital Transformation: Correspondingly, contactless innovations such as mobile applications, smart kiosks, virtual room keys, and smartphones were adopted by Hyatt to make the guest experience as comfortable as possible (Yumuk and Kurgun, 2020).
· Acquisition of Apple Leisure Group (2021): It also had the advantage of adding new business for Hyatt into the all-inclusive resort segment that still holds a specific niche in the leisure markets especially Latin America and Europe (Panicacci, 2021).
· Sustainability Efforts: Hyatt unveiled the ‘World of Care’ with commitments for environmental management with the intent to remove fixables like single-use plastics, optimise energy envelope, and incorporate eco-friendly purchasing protocol (Delardas and Giannos, 2022).
· Post-COVID Operational Changes: New health measures were introduced and hybrid meeting places were added because of the tendency to work remotely. This helped safeguard customer interest in answering to the current trends of flex-space demand (Yumuk and Kurgun, 2020).



[bookmark: _Toc181986057]Impact of the Initiatives
These initiatives have had notable impacts on Hyatt’s business performance and brand positioning:
· Enhanced Customer Experience: Guests have also been satisfied by the reduction of waiting time and encouraging the use of digital tools allowing for individualisation of services.
· Portfolio Expansion: The purchase of Apple Leisure Group has been useful for Hyatt because it allowed the acquisition of additions to its portfolio and attracted different kinds of clients. These changes enabled the company to bounce back in the leisure travel products segment once the pandemic had struck (Yumuk and Kurgun, 2020).
· Brand Reputation: It also noted that Hyatt’s sustainability agenda had a positive perception amongst stakeholders; given that sustainability was a trending global concept in the hospitality business (Panicacci, 2021).
· Operational Flexibility: COVID adjustments also served as a positive hypothesis for Hyatt to better respond to new guest expectations after the pandemic and retain its viability in the evolving hotel industry (Berman, 2002).

[bookmark: _Toc181986058]Competitors’ Comparison Analysis
These methodologies can show how Hyatt's strategic position and operation compare to Marriott International and Hilton Worldwide to better understand the competitive environment culture and structure of a hotel company in the global highly competitive hospitality industry.
[bookmark: _Toc181986059]Organisational Culture Comparison
Hyatt: It has been established above that; indeed, Hyatt embraces Task and Person culture. The decentralised approach to decision-making coupled with an organisational culture of personal development and diversity makes the company an employee-focused organisation that drives improved customer satisfaction through empowered teams (Mullins, 2019).  
Marriott: Marriott employs a Role culture that is more formally developed than the one in Hyatt. Marriott focuses on clearly defined roles and makes standard operating procedures a common practice across the different Marriott properties in the world to have a standard and increased operational performance. This structure also helps Marriott to exercise great control, especially on quality but may reduce the level of versatility in comparison to Hyatt which has a less centralised structure pattern (Jin et al., 2021).
Hilton: Hilton can be placed close to Role culture with the focus made on the uniformity of service and well-defined tiers. But at the same time, the company also incorporates elements of Task culture in some of its structural subdivisions, for example in organising event planning departments where teamwork is essential. Thus, although the focus on structure makes Hilton trustworthy, the organisation’s hierarchy is less fluid than Hyatt’s and little centered around its employees (Wang et al., 2021).
[bookmark: _Toc181986060]Structural Comparison
Hyatt’s Structure: This is Hyatt’s centralised model of organisation as each of its hotels is a separate legal entity capable of making decisions on its own. This flexibility makes it possible to address customer needs and increase innovation, especially where it is necessary to provide unique services (Mullins and Walker, 2019).
Marriott’s Structure: Another very important clinical factor suggesting Marriott’s role culture is its structural differentiation between the hierarchy of corporate management and the property level. While it ensures that there is international coordination and a fixed structure, it can sometimes be unendurable to have slow changes and proactive strategies for rapid shifts within the local marketplace (Jin et al., 2021).
Hilton’s Structure: Hilton’s organisational structure follows the hierarchy system but also is conducted with matrix dimensions, which help consider both, worldwide unity and local autonomy. This hybrid structure structure is flexible but maintains powerful control at the center (Wang et al., 2021).

[bookmark: _Toc181986061]Change Management Practices
Hyatt successfully implemented these changes using Lewin’s Change Management Model, following three key phases:
[image: What is Lewin's three-stage change process model? - Visual Paradigm Blog]
Figure 2: Lewin’s Change Management Model
Source: (Crosby, 2020)
Unfreezing: Hyatt first recognised the change necessity, which stemmed from guest preferences and the competitive environment, and then implemented change ideas during meetings and training activities for its staff (Fawzy and Shore, 2019).
Change: In the transitional phase, which took place at Hyatt, some of the amendments were made in terms of new tools which include among others the mobile application and the new standards of health measures (Crosby, 2020).
Refreezing: It is important to underscore that Hyatt underpinned these changes in communicating passenger experience, through cultural assimilation of the changes into operations (Panicacci, 2021). For instance, it is impossible to identify any property without contactless services and sustainability measures as mandatory points in the project, with motivation and checking implemented within the team.

[bookmark: _Toc181986062]Strategic Direction
[bookmark: _Toc181986063]Examining Strategic Direction using the Ansoff Matrix
The Ansoff Matrix helps in understanding Hyatt’s strategic direction by categorising its strategies into four areas:
[image: Utilising the Ansoff Matrix to Drive Strategic Growth for Your Company]
Figure 3: The Ansoff Matrix
Source: (Ansoff et al., 2018)
Market Penetration: In an attempt to grab a massive market share, Hyatt aims to meet the needs of repeat customers through programs like the World of Hyatt (Arnold, 2020).
Product Development: Product development is supported by the acquisition of Apple Leisure Group through the addition of new vacation experiences (Ansoff et al., 2018).
Market Development: Currently Hyatt’s growth strategy involves taking the company into new geographic regions, specifically Asia and the Middle East.
Diversification: In this manner, through lifestyle brands such as Hyatt Centric, the company targets millennial workers and expands its service portfolio (Robbins and Judge, 2017).
The mentioned strategies correlate with Hyatt’s sustainable goals of market penetration, customer satisfaction, and innovation.
[bookmark: _Toc181986064]Strategies for Achieving Long-Term Objectives
To achieve its objectives, Hyatt implements several strategies:
· Sustainability Strategy: The assimilation into executing operations under sustainable practices that are in compliance with global standards (Armstrong 2012).
· Digital Innovation: Using information technology to deliver targeted hospitality services to guests and create better organisation procedures.
· Partnerships and Acquisitions: The following is a brief description of how the organisation has built up its portfolio by forging partnerships and making acquisitions (Buchanan and Huczynski, 2007).
 


[bookmark: _Toc181986065]Conclusion
Hyatt is one of the leading brands in the global hospitality industry and has reported excellent performance in terms of customer satisfaction, environmental initiatives, and employee engagement. The organisational structure of divisions is appropriate for the decentralisation of the regional offices, and the organisational culture is a mix of a task- and person-orientated (Enang and Rudd, 2024). Present change initiatives like digital change and acquisition have been good for the business. This paper establishes that Hyatt’s strategic direction is consistent with its long-term goals as defined by tools such as the Ansoff Matrix. Nonetheless, higher growth rates are required in digital innovation, sustainability, and its employees to retain competitive advantage.  



[bookmark: _Toc181986066]Recommendations for Improvement
The analysis shows that Hyatt has numerous recommendations for other hospitality organisations that aim to improve performance as well as customer satisfaction.
· Decentralised Decision-Making: Hyatt’s decentralisation allows individual employees at various organisational units to make decisions on their own which makes them more responsive when attending to their client’s needs, making services delivered to customers more efficient and effective (Robinson and Judge, 2017). Other hospitality firms can replicate this model to develop a new and intelligent work model that would allow the speedy satisfaction of the locals’ demands, enhancing guest satisfaction (Mullins, 2019).
· People-Centric Culture: The Hyatt Motors Hotel's personal and career development, diversity and inclusion, and commitment to teamwork enhance the worker's commitment and loyalty (Huczynski and Buchanan, 2019). There is a need for businesses in the industry to value employee health and development performance because this influences directly service delivery and organisational performance.
Task-Oriented Teamwork: The manner in which the company organises task implementation by forming a team, for example, the event planning department encourages teamwork as well as innovation. The above strategy can be emulated by other hospitality firms to enhance cross-functional integration for optimisation of operations and idea innovation (Armstrong, 2021).
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