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INTRODUCTION: There are a lot of things that have happened in the last two years as it has changed the dynamics of the whole world. COVID-19 has become one of the most important phenomena in the modern world as majority of the people had not seen any sort of pandemic in their lives. We can say that the COVID-19 was the first experience in their lives with respect to the pandemic and it was not a very good one as well. There are many factors that the people and the governments around the world has tried to do to curb the spread of the virus but we can say that most of the efforts of the people and the government were not much fruitful. 
COVID-19 and Hotel Industry: If we talk about the industrial world, then we can say that the companies and the organizations were the one that were affected much as well because of certain restrictions that were imposed on them by the governments and the administrations around the world. For example, there were many industrial units and the manufacturing units that were closed down because of the COVID-19 restrictions that the gathering of the people was not allowed anywhere under the conditions of the lockdown and because of this reason, a manufacturing unit or an industrial unit were the one where a lot of people had to gather and had to work collectively as well to achieve their goals (Dogra, 2021). But when the lockdown was imposed, then the manufacturing units and the industrial units had to be shut down and their production rates declined as well. The situation was the same with the companies and the organizations where they had to shut down their operations on the basis that the people had to work together and gather around to achieve their goals and to perform their tasks. But the main silver lining in all these things was that the companies and the organizations had come up with the idea of the online workspaces where all the companies and the organizations started to operate in the online manner. With the passage of the time, the companies and the organizations shifted all their operations online such as the daily operations as well as the meetings and other operational work. As the time passed by, even in the situation of the lockdown, the companies and the organizations kept their pace with the time and started their operations as well. But there was one industry that we can say was affected the most and that industry was the hotel industry or the hospitality industry. As we have mentioned above that the governments and the administrations imposed the lockdown in their respective countries because they wanted to suppress the spread of the COVID-19 virus by not allowing the people or the group of people to work together in the spaces where there was a chance that the people would become infected from the virus. In the same manner, a hotel industry or the hospitality industry is the one in which there are a lot of people working together to perform their daily tasks in teams so that they would be able to complete them in given time with great efficiency and effectivity (deloitte, 2021). In addition to all these things, another thing was that the customers or the consumers of the hotel industry or the hospitality industry were also the one who had to live together under the same roof. It is to be noted that the group of people would be living in the separate rooms but eventually, they would come under the contact of either the staff members or the other customers or the consumers in one way or the other. This is why the governments and the administrations around the world had to imposed the restrictions related to the hotel industry as well as the hospitality industry. 
There were many famous hotels related to the hospitality industry which has seen a lot of their business and other entities getting affected because of the restrictions imposed by the governments related to the COVID-19. We know that in the United Kingdom, the situation that was created by the COVID-19 virus was relatively more crucial and intense as compared to any other part of the world. One of the main reasons behind this is that the United Kingdom was affected by the UK variant of the COVID-19 virus and the entities that were dealing with the detection of the COVID-19 virus and the variants such as the laboratories were unable to identify the scale at which it would cause the damage to the general masses. Because of these reasons, the government or the administration of the United Kingdom had to impose more strict and severe lockdown restrictions as compared to the earlier restrictions. 
There were many factors as well as entities that were involved related to the hotel industry or the hospitality industry that were affected by the lockdown that was imposed due to the COVID-19 virus. We can say that the employees and the customers of any company, organization or an any business entity are the base of the business and the operations of the company or the organization (juniperpublishers, 2021). The lockdown conditions were mainly focused on the people to restrict their movement so that they do not become a carrier of the COVID-19 virus. But the lockdown imposed due to COVID-19 snatched the customers as well as the employees of the hotel or the hospitality industry as their main work was related to the providence of the customers so that they would be able to pay their employees. Since, there were no customers, the hotel industry had to cut down their employees as well because there were no means from which the hotels would earn and the result of this was that they had to cut their employees force down in order to survive.
Hotel Trinity is one of the most famous hotels in the United Kingdom which is situated in the area of Central London. Before the advent of COVID-19, the Hotel Trinity was a thriving business and it was offering a range of different facilities to the customers that come there. Other than this, their delicious food and services made the customers feel that all these things were worth of their money. But as the COVID-19 struck, all the hotels and relevant facilities had to shut down their operations because of the lockdown imposed by the government. At that time, the Hotel Trinity had an employee workforce of around 200 people who belonged to the different departments of the hotel. As the number of the customers of the Hotel Trinity decreased with a spike, the decision was made by the administration of the Hotel Trinity to make sure that they keep their business in running and started to decrease their workforce gradually as well. The Hotel Trinity had some savings from their business as well and because of this reason, they made sure that the people they were firing were given some minimal compensations so that they would be able to support themselves for sometime and other than this, the people that were not fired were paid less because their work on the daily basis had decreased as well. But this could not go on long for a long period of time. One of the significant things had happened to the hotels overall was that the government or the administration had less space and they had to make quarantine centers for the people that were travelling from abroad and in this way, as the Hotel Trinity was one of the major hotels that the people preferred because of the services it provided, Hotel Trinity did gain a small thing as well in the COVID-19 pandemic. With all the discussion that we have done above, we have come to know by now that the employees of the hospitality industry, particularly the Hotel Trinity were the one that were affected the most. Almost all the employees of the hospitality industry are the one which have spent almost all of their lives in building the careers in this particular field and excelled themselves in this field as well. Because of this very reason, it became very hard for the employees of the hospitality industry to find another job or to do any other work that was not related to their previous job or did not have any other thing similar to their previous jobs. In the next segment of the assignment report, we will be conducting a PESTEL analysis of the Hotel Trinity to see that what are the factors that can affected the Hotel Trinity.
PESTEL Analysis: A PESTEL analysis is an analysis that is done by the companies and the organizations or the business entities to know that what are the factors that can have a deep impact on them (str, 2021). The impact can be a negative or a positive one. We will be discussing the PESTEL analysis with respect to the Hotel Trinity as following:
Political: If we see the overall situation that had been developing in the past two years, we would come to know that some political decisions were made in the United Kingdom with respect to the COVID-19 and the Hospitality industry. The impacts of those decisions were not very positive as all the hotels lost half of their customers and employee base. Hotel Trinity can also have an impact from the government policies if they are not in their favor, considering the COVID-19 situation in the country.
Economic: The economic factors play an important role for any industry in any country. If the economical factors are good and favorable, then the industries of the country would bloom and if the conditions are not good, then the opposite of it would happen. As the economy of United Kingdom plunged in the COVID-19 era, the industries faced a major backlash as they had to decrease the number of the employees by cutting them down as well.
Social: As the restrictions that were imposed by the governments around the world were mainly because of the social restrictions that they did not want to gather people at one place, this decision affected the sales of the hotel industry. For this reason, social factors are not in control of the hotel industry and Hotel Trinity as well but they have to keep themselves prepared all the times for the worst situations.
Technological: The technological factors are the one that can prove to be very helpful in certain circumstances such as the COVID-19 where the people and the business entity can take full advantage of the technology. As the governments around the world had imposed the restrictions, the people would be able to make their online bookings without coming to the hotel for the period of quarantine. 
Environmental: The Hotel Trinity have adopted the policies and strategies that are more environmentally friendly and try to preach them within the hospitality industry as well. With the passage of the time, the Hotel Trinity have worked more and more on the factors such as the consumption of food and water and made efforts to save it as well (tandfonline, 2020).
Legal: There are many legal factors with respect to the COVID-19 that the hospitality industry has to follow and the Hotel Trinity is one of the hotels that have followed it as well. As the list of rules and regulations was given by the government, the Hotel Trinity also tried to fulfill it.
CONCLUSION: The COVID-19 has struck the world hard and with its strike, it has dismantled almost all the financials of the companies and the organizations. Because of this reason, the hotel industry was one of the most affected industries all over the world. Hotel Trinity was no exception as it had to fire some of their employees as well because simply, they could not afford to pay them in the lockdown situation. Moreover, we have discussed the factor of employees in detail as well and we have provided a PESTEL analysis of the Hotel Trinity as well which can further clear the situation.
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