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Introduction
[bookmark: _GoBack]This is the era of business & managing a business has become a tough task for everyone. Everyone wants to become successful from their own perspective, to beat other people there must work hard or manage the staff of the organization. which will increase the success rate of any business. This report is mainly describing how-to manage the people of the business that I have started with my group members. Also, what I have done from my own work managing, marketing & digital platform for marketing. I have done a lot of work with other members to make our business in a fruitful way. All the things that I have learned are described in this report & I really learned a lot of things about managing, doing business & many more things. Managing other people is not that much easy task, there must be proper guidelines & need to motivate other people by inspiring them as a leader, otherwise, there will be no good result from managing. I found Gibb’s reflective cycle most useful to reflect my ecperience. 

Description
I have learned a lot of thing from this business plan project, actually, I had only a little amount of knowledge about a business project. Setting up of business, all the procedures, practical field work & doing all the mandatory tasks that I have done were helped to gather the practical knowledge of the business plan. I along my group members started a business project on the digital marketing system of web design, product design, advert design, online advertising. In this modern world, advertising has become online, different types of social networking sites are the largest way to provide advertising here. Innovi, the name of our business project is providing the online advertisement & many other things for the different organization. My task was about to manage the production of our business, marketing of the organization so that people can able to know what & who we are. Using the digital platform of advertisement how to enlarge other business through this was the main concern of the business.
During my teamwork of business, I have learned all the procedures of doing business using the technology. Technology is helping us to do the business in the easiest way, Innovi mainly advertises using different social networking tool like Facebook, Twitter, YouTube or Google SEO to provide a better platform for advertisement. I have done direct communication with the clients to gather what are they looking for to show up other people or how they want to advertise. I have described below about what I have learned during my business project:

Feelings
Advertising is an art, in the shortest period of time there have to show other people about a different product or services. By showing the advertisement there need to influence the people to buy or take the service that they are providing (Maund, Schriek, Tinkler, - 2017). Web design helps to show the innovative ideas about the organization, different organization do different types of product or services. Just advertisement can’t show the full details of the organization, the website can show the details of certain product or services (Adair - 2009). 
Online advertising means advertising on the different social networking sites or another platform that most of the people spend. SEO or search engine optimization means by searching the organization on the google, rank it up. Which will increase the market position of any organization (Blythe, J. - 2005)? As I have been working for online advertising for the organization, I have to deal with these tasks. I have learned how technology is making all the possibilities of any organization. as the main theme of Innovi is to provide the best service at the lowest rate on the market, I have to keep on eyes on the pricing of different product or services. Only reducing the price can’t make any business successful, there must the proper maintenance need to be done as well, I have to look after about customer relationship for the business. Otherwise, the customer won’t come again or recommend the business in future to their relatives or family person.
I have to manage the product & services of Innovi, so I must have to always communicate with the clients about their related things or how they want to take the service. Managing other people of the business have done by me as well. I have to give order as a way of inspiration to find the best out of them, just giving the order doesn’t mean that work Is done so there is no work. By doing business I have learned that people will give their best output if they got an inspiration from their senior managers or other people. 

Evaluation
During this course I had both good & bad experience, good thing is I have learned about the project planning. On the other hand, bad thing is I have found some difficulties while working as team as there were some management difficulties to manage others. I have learned about marketing, which is a big factor for any business, without marketing people won’t be able to know about the organization & they won’t come to take the services. Marketing is a big part there advertising, customer relationship management, communicating, dealing or handling the clients & many more other related things need to focus on (Morgan, P. - 2016). 
I have to always communicate with the clients to know about their requirements. Mainly we have focused on selling our product on the small business, restaurants, different types of a clothes store, dare care centers & takeaways. By targeting these business organization, I have to communicate with them to advertise on what we do, how online marketing can help them to boost up their selling, what kind of advertisement they need to promote their business, what kind of facilities they need to provide or ad on to their website, why they will choose Innovi or many more details.
As the main product of the business is about marketing, I have to always focus on the competitors of the market. As there are many rivals for these types of business & they always want to beat the business of others to become successful. I have always look after to get the best service to the clients, as clients are the main source of the business. If they are satisfied with price & service quality, they will come again. High-quality service at the affordable price is the main motto of the business.
Working practically on the field helped me to learn the different aspects of the marketing. As marketing is not just to sell the product to the customers, there are many more things marketing provides to their clients. Communicating the clients helped to know what a client wants, as different clients have different choice or opinion, some wants to take the service as a colorful way. On the other hand, some want to take a normal look on their website. There are many rich customers, who want to spend money for different types of innovative design. I have also learned about the use of 7P in practical way 7 how they are related in terms of prosperity of the business.

Analysis
This is the world of technology & working on the digital platform is mandatory for any business. As Innovi is a digital platform for business, I have learned about digital business as well. people spend lots of time using the digital media, so business people have targeted the social media as a tool of advertisement. Facebook which is the most useful tool of advertisement helps to advertise of different types of products or services. By getting the attractive advertisement people wants to go there & this is how digital platform is using for any organization (Angelia N. - 2014).
I have also gathered knowledge about the cloud storage, it helps to work from anywhere by just clicking on the desired file. To use cloud storage, there must be proper security system otherwise hackers are always looking to get the opportunity & theft the business. Innovi uses the best technology to keep on track of the business which reduces the chances of hacking.
Digital marketing is all about getting in touch with the clients easily, that I have also learned from my business project. There are different types of media that reduce the cost of communicating with the clients & makes easy to get in touch with the clients. 
Providing the meaningful & powerful content through advertisement is not an easy task, thinking something creative to make other people take the service is always a hard task. I have to think about how I make an idea through visualizing the whole task of an organization. Which needs creative thinking to make the best ideas than others, I have gathered knowledge on creative thinking as well by doing this project.







Conclusion
This project helped me a lot to gather different types of ideas of business & tackle all the problems through proper planning & managing in a practical way. Now I can start my own business, as I know what kind of problems I will face on my business & I can reduce these things by proper time & action planning. The digital platform is the modern way of business & its rising day by day, where millions of money are investing to increase or develop the business by the investors. I have gathered proper knowledge in terms of doing business in this modern world by gathering different types of practical working experience.

Action Plan
This business project helped me a lot in terms of personal development for the future purpose, as I was working as a team. I have learned how to make a strong bonding or team working through proper management, which will help me to work as a team for self-employment. If I got same opportunity in future, I have some action plan regarding this, as I have find out some solutions on this.
Managing other people by motivating different types of things are necessary to achieve the work in an easy manner. When someone becomes the leader, there are different types or responsibilities have to follow (Hind and Moss - 2011). The leader has to order others to do the work, on the other hand, they have to get the feedback of work within the lead time as well. by doing this project I have learned how to manage others, which will help me to increase my personal skill & increase my capabilities as well.
Working as the digital marking or innovating digital ideas increases my chances to make same business firm in future, as have gained proper knowledge for working these types of organization. I can easily make a business like this & become an entrepreneur, where I will hire people & manage them. 
I was responsible for marketing, customers relationship management, advertisement of the product. So, I have gathered knowledge regarding the marketing of the organization, now I can easily advertise of the new business firm to do something good for myself. 
Customer relationship management is the very important thing to grow up of new business. While working on this business project I have gathered on different customer relationship & I have a good relationship with the clients. It will help me to gather more customer for any types of business while working in this field.
I have to maintain or communicate with lots of clients to know about their demands & how they want to advertise in a different way. By doing this increased my communication skill, I don’t feel uncomfortable to meet new people, talk with them face to face to by phone or chat conversation. This helped me to increase my presentation & communication skill, I can easily influence other to take a service by showing them the capabilities in terms of the different marketing concept.
There are ups & downs in the business, so managing or planning in a proper way helps to reduce the risk of this factor. By doing this project helped me to increase proper planning for the business & manage other people by giving them proper leadership. Planning is all about to think about solving issues or problem that are raised, where managing is doing all the tasks as per the initial planning.
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