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[bookmark: _gjdgxs]Introduction
[bookmark: _30j0zll]The reference to the skills that is possessed by one which is put to use while solving problems in an effective way within a certain period is identified as problem solving(Baker, 2017). This leads to the process of making decisions based on gathered data and information regarding the problem prevailing(Gatiet al., 2019). An organisation takes various steps to analyse its choices to make logical decisions. In this report, the discussion of gender-pay gap issue in RyanAir would be done in its nature, scope and impact. This will be followed by developing a suitable solution for its prevention based on information gathered. The solution would be thoroughly reviewed. RyanAir is one of the largest airline group in Europe. The Ryan Family founded it in 1985 and its current headquarters are at Swords, Ireland(corporate.ryanair.com, 2020)
[bookmark: _1fob9te].
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Define the complex problem
The gender pay gap refers to the difference in salaries of men and women working at the same organisation (O'Neill, 2019). This is a complex problem as it affects the standard of living of women, which creates probability of poverty in their later lives. The Office of the National Statistics (ONS) declares that there is 17.3% of salary gap between men and women, 2019 (ons.gov.uk, 2020). This rate has dropped from 2012 but with a significantly low rate. The British government adopted the policy that demands all organisations to present gender-pay gap report. This still does not provide women with proper information with which they could challenge the issue of unequal pay. The causes of this problem are the prolonged discrimination of women and their abilities measures against men as the world is run by patriarchal system. The lack of equality legislation is another main cause that organisations get the ground to exploit women’s hard work in comparison to men (Troiano, 2018). Women are worse faired more in public sectors than in private sectors. The impact of gender pay gap has lead the government to launch various actions to reduce the gap, which are as follows (assets.publishing.service.gov.uk, 2020).
· To include multiple women while recruiting and promoting
· To assess the performance rate in order to provide preference while recruiting
· To use structured interview process in order to avoid biased decisions
· To encourage the practice of salary negotiation giving the ground to women to voice their opinions
Analysis of information on the identified problem
The problem of Gender pay gap widely affects the productivity and motivation rate in women to perform better as their valuable skills and competencies are always compromised. They are deprived of even promotional bonuses, because this world is male-dominated society. The gender stereotype that has been prevailing in the economy for long has influenced this huge gap in salaries for women who work at the same position with same or better qualities than men. Another problem is that women are mostly recruited in industrial sectors where the payment is generally low(Boll et al., 2016). They are not considered for higher posts because of their gender and the sickening stigma of it. The social construct of traditionally gendered occupations, creates obstacles for women attain higher achievements. 
Background of the organisation
The RyanAir Holdings PLC is one of the largest airline companies in UK. It carries 154 million guests annually with 2,400 flights running on daily basis from varied 82 bases. The airline connects routes between 200 destinations across 40 countries with 470 aircrafts. It is famous for being a low cost carrier with the support of 19,000 skilled aviation professionals from past 34 years (ryanair.com, 2020). 
The company might be a giant in aviation industry but it lacks in reducing its gender pay gap. According to media, they happen to reveal that there is 67% of gender pay gap within their organisation (express.co.uk, 2018). This came out because of the adopted policy by British Government to present gender-pay gap report. The organisation has 554 pilots among which only eight were women. The bonus payments are 20.6% higher of males than of females (investor.ryanair.com, 2020). This outlines that there is gap of 3.4% in the median bonus being paid (investor.ryanair.com, 2020).
Using decision making tool and techniques 
· Swot Analysis
	Strengths
· The company bears low cost units than any other carrier in UK. It also provides low fares due to this and is an expert in short-haul routes.
· The quality of its fleet and operating with single type of aircraft – Boeing 737 which provides it with the benefits of flexibility in regard to aircraft deployment, crew training and roistering (independent.co.uk, 2020).
	Weaknesses
· The company has been performing poorly in the matter of polls, rewards and surveys, which kills its brand perception widely.
· The relations with its employees and the issues of gender pay gap have been causing problems for the organisation lately.

	Opportunities
· The company has taken initiatives to improve its customer interaction with updated websites and attractive look and feel for the booking process.
· The introduction of new aircraft – Boeing 737 MAX200 with 197 seats will allow the company to gain increased market share in the economy.
	Threats
· The influence of Brexit will pose threats on its pricing processes as the tax rates would increase.
· This will lead to fierce competitions from the airlines who do not have issues of international operation as they are based in UK originally.


Table 1: SWOT of RyanAir
· PMI ANALYSIS
For quick evaluation of ideas that will implement change, this tool of PMI analysis is used widely. 
Plus –The Company is a low cost carrier and has kept innovation at its core to provide its customers with satisfied experience. The inclusion of schemes like myRyanAir that provides benefits to customers and their frequent flyer programme also give various discounts to them.
Minus –The Company bags various negative comments when reviews are conducted. They lack highly is improving their customer experience. They are not punctual in addressing their issues. In addition, the company has high gender pay gap that again attracts bad reputation in the economy (theguardian.com, 2018).
Interesting –The Company has finally decided to introduce new aircraft and exploit this opportunity to gain more market share. Another interesting fact about RyanAir is that it never suffered from any kinds of accidents in past 34 years.
Implement FISHBONE ANALYSIS to find out possible causes 
The identified problem is the Gender pay gap within the organisation of RyanAir Airlines. Therefore below is the cause and effect of various characteristics that will influence the impact of the problem.
People 
Cause – The lack in the awareness of information in the gender-pay gap report reduces the power of women to face the challenge of the unequal pay accurately (Brownet al., 2017).
Effect – This leads to continuous rate of gender pay gap without any significant improvement lowering the quality of life for women.
Materials
Cause–The lack of strict legislation lead to the big increased gap that is seen now in UK. Organisations undervalued the skills of women because of gender stereotypes.
Effect – This affected the productivity rate of women widely and the RyanAir tend so recruit more men than women because of this factor.
Methods
Cause – The prevailing traditional gendered occupations has lead the society to believe that there is certain kind of limitation of career path for women (Cortes and Pan, 2018). The prevailing social construct of ‘men being smarter than women’ in the roles of management and handling big responsibilities has caused this wide gap.
Effect - This is why RyanAir has just eight female pilots, the recruitment process is extremely bias and does not judge performance against skills and competencies. This leads to drive the motivation within women towards a negative toll.
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Figure 1: Fishbone diagram
Environment
Cause – The activity of direct discrimination based on gender is so unethical but it has still been in practice because of the male dominated society. There is no logical reason for the male officials to degrade women and their competencies based on their gender. 
Effect – RyanAir was not left out from this prevailing concept’s impact. It has a gender pay gap of 67% and provides 20% extra bonuses to their male employees. This seems highly unethical, because there is equal amount of hard work poured by both genders.
Measure
Cause – The alarming rate of gender pay gap, raised questions in the mind of governing body of UK as they realise women are the most integral part of their economy (Sbrocchi, 2019). Therefore, they adopted the policy of Gender pay gap report to be published by every organisation in the economy.
Effect - This policy is taking has taken its course within RyanAir and promises to encourage structured interview process measuring efficiency on skills and competencies, not on the base of gender. This gives a platform to women to voice their sufferings since so long.
Machines
Cause–This gap was created because there was lack of laws for equal pay and no system to measure these alarming rates of salary discrimination.
Effect – This continued the exploitation of female workers by RyanAir for a long period generating dissatisfaction among their female workers.
Solution for chosen problem
Solution A – RyanAir shall practice the implementation of transparency in payment, so that women are able to tell if they are being paid less than a male worker in the same position. The Equality Act 2010 would significantly reduce the payment secrecy and women will be provided with better arguments to have a discussion with the administration (local.gov.uk, 2020).
Solution B – The enforcement of paternity leave program because women are seen as caregivers in the society. Therefore, this is why they are targeted for discrimination because men would not face these similar circumstances. The company shall also provide men with the paternity leaves as this will influence a sense of equality in all kinds of duties that shall be played by both genders in the economy (Blau and Kahn, 2017). Encouraging the practice of sharing of all kinds of burdens by both men and women will reduce gender pay gap effectively.
Evaluate the proposal solutions 
In the above mentioned solutions , the second one ‘B’ is a better option, because this gender pay gap is based on stereotypical social constructs that needs to be broken down in order to get real results. Therefore, the enforcement of the practice of men and women shall share same responsibilities when they have equal skillset, whether outside or within the workplace. This will also educate many people that not only women but also men can also fit into the role of caregivers if they get the parental leave opportunity. This will eradicate the discrimination on which women are denied important roles because of them being caregivers.
How to implement proposed solution-implementation plan
The objectives of the proposed plan are as follows.
· To break the stereotype of women being inefficient because they are the natural caregivers
· To achieve a significant rate of downfall in gender pay gap by 2025
· To educate organisations of the consequences of not abiding to this law and why they shall practice is habit as it will the economy largely
Actions required for successful implementation are as follows.
1. A structured recruitment plan that incorporates the practices of discussing the salary rates and leave policies on a transparent note
2. Organisation shall include the habit of respecting both genders equally with continuous provision of education and awareness about how inequality is wrong and unethical.
Communication plan for stakeholders
RyanAir aims to communicate this plan to reduce the gender pay gap to its stakeholders to spread awareness about its activities and maintaining transparency. Below is the actionplan for effective communication.
	Description
	Frequency
	Method
	Audience
	Owner

	The enforcement of paternal leave for both men and women to reduce gender pay gap
	Monthly
	Meeting conducted in the conference room of the RyanAir head office
	Stakeholders that are associated with the internal environment of RyanAir
	HR manager would be conducting the meeting as he or she is responsible to maintain the ethical responsibility of RyanAir


Table 2: Communication PLAN
Review the plan for proposal solution
The proposed solution plan to address the gender-pay gap issue will be monitored with various methods like behavioural checklist, and objectives management along with the scale of rating. These methods will evaluate the attitude, completion of objectives and the assessment of achievement rate of the proposed goals offered by the solution. Another reviewing technique is by measuring the success rate by key performance indicators.
	Key performance Indicators
	2021
	2022
	2023
	2024
	2025

	Increment of Median Bonus Rate
	10%
	15%
	20%
	25%
	30%

	Employment of both genders equally in high posts
	5%
	8%
	11%
	15%
	22%


Table 3: KPI for the proposed plan


[bookmark: _2et92p0]Conclusion
It can be concluded that the RyanAir and many other organisations in UK have been practicing the unequal payment system for long. This resulted in the huge pay gap between two genders of the society. This issue has affected the quality of lives of women widely as they are constantly discriminated for being the natural caregivers by birth. Therefore, to reduce the gap the British government adopted the policy of publishing gender-pay gap report by all the organisations so that it could enforce strict lawsuits against any indication of no efforts being put to reduce the gap. This has led to emergence of many solutions that can help in the reduction of gap like the enforcement of paternity leaves for both men and women inflicting the idea that both of them can be caregivers and it is unethical to be discriminated upon.
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Analysis of information on the identified
problem

The problem of Gender pay gap
widely affects the productivity
and motivation rate in women to
perform better as their valuable
skills and competencies are
always compromised. They are
deprived of even promotional
bonuses, because this world is
male-dominated society.

Figure2: Problems from Gender Pay gap
(Source: greatpeopleinside.com, 2017)
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Background of the organisation

The RyanAir Holdings PL.C is one of
the largest airline company in UK. It
carries 154 million guests annually
with 2,400 flights running on daily
basis from varied 82 bases.

According to media, they happen to
reveal that there is 67% of gender pay
gap  within  their  organisation
(express.co.uk, 2018).

Figure3: RyanAir
(Source: sun.com, 2020)
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PMI Analysis

For quick evaluation of ideas that will implement change, this tool of
PMI analysis is used widely.

Plus — The Company is a low cost carrier and has kept innovation at its
core to provide its customers with satisfied experience

Minus — The Company bags various negative comments when reviews
are conducted. They lack highly is improving their customer experience

Interesting — The Company has finally decided to introduce new
aircraft and exploit this opportunity to gain more market share
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Fishbone Analysis

People

* Cause — The lack in the awareness of information in the gender-pay gap report reduces the
power of women to face the challenge of the unequal pay accurately (Brown ef al., 2017).

* Effect — This leads to continuous rate of gender pay gap without any significant improvement
lowering the quality of life for women.

Materials

* Cause — The lack of strict legislation lead to the big increased gap that is seen now in UK.
Organisations undervalued the skills of women because of gender stereotypes.

* Effect — This affected the productivity rate of women widely and the RyanAir tend so recruit
more men than women because of this factor.

Methods

* Cause — The prevailing traditional gendered occupations has lead the sociegf to believe that
there is certain kind of limitation of career path for women (Cortes and Pan, 2018).

* Effect - This is why RyanAir has just eight female pilots, the recruitment process is extremely
bias and does not judge performance against skills and competencies
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Environment

* Cause — The activity of direct discrimination based on gender is so unethical but it has
still been in practice because of the male dominated society

* Effect — RyanAir was not left out from this prevailing concept’s impact. It has a
gender pay gap of 67% and provides 20% extra bonuses to their male employees.

Measure

* Cause — The alarming rate of gender pay gap, raised questions in the mind of

governing body of UK as they realise women are the most integral part of their
economy (Sbrocchi, 2019).

* Effect - This policy is taking has taken its course within RyanAir and promises to
encourage structured interview process measuring efficiency on skills and
competencies, not on the base of gender.

Machines

* Cause — This gap was created because there was lack of laws for equal pay and no
system to measure these alarming rates of salary discrimination.

* Effect — This continued the exploitation of female workers by RyanAir for a long
period generating dissatisfaction among their female workers
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Solution for chosen problem

Figure4: Paternity Leave Enforcement
(Source: diversityq.com, 2019)

Solution A — RyanAir shall practice the
implementation of transparency in payment,
so that women are able to tell if they are
being paid less than a male worker in the
same position

Solution B — The enforcement of paternity
leave program because women are seen as
caregivers in the society. Therefore, this is
why they are targeted for discrimination
because men would not face these similar
circumstances. The company shall also
provide men with the paternity leaves as this
will influence a sense of equality in all kinds
of duties that shall be played by both
genders in the economy (Blau and Kahn,
2017).
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Evaluate the proposal solutions

In the above mentioned solutions , the second one ‘B’ is a better option,
because this gender pay gap is based on stereotypical social constructs
that needs to be broken down in order to get real results. Therefore, the
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How to implement proposed solution-
implementation plan

The objectives of the proposed plan
are as follows.

To break the stereotype of women
being inefficient because they are the
natural caregivers

To achieve a significant rate of
downfall in gender pay gap by 2025

To educate organisations of the
consequences of not abiding to this
law and why they shall practice is
habit as it will the economy largely

Actions required for successful
implementation are as follows.

A structured recruitment plan that
incorporates  the  practices of
discussing the salary rates and leave
policies on a transparent note

Organisation shall include the habit
of respecting both genders equally
with  continuous  provision of
education and awareness about how
inequality is wrong and unethical.
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Review the plan for proposal solution

The proposed solution plan to address the gender-pay gap issue will be
monitored with various methods like behavioural checklist, and
objectives management along with the scale of rating.
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Conclusion

It can be concluded that the RyanAir and many other organisations in
UK have been practicing the unequal payment system for long. This
resulted in the huge pay gap between two genders of the society. This
issue has affected the quality of lives of women widely as they are
constantly discriminated for being the natural caregivers by birth.
Therefore, to reduce the gap the British government adopted the policy
of publishing gender-pay gap report by all the organisations so that it
could enforce strict lawsuits against any indication of no efforts being
put to reduce the gap. This has led to emergence of many solutions that
can help in the reduction of gap like the enforcement of paternity leaves
for both men and women inflicting the idea that both of them can be
caregivers and it is unethical to be discriminated upon.
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Define the complex problem

The gender pay gap refers to the
difference in salaries of men and
women  working at the same
organisation (O'Neill, 2019). This is a
complex problem as it affects the
standard of living of women, which
creates probability of poverty in their
later lives. The Office of the National
Statistics (ONS) declares that there is
17.3% of salary gap between men and
women, 2019 (ons.gov.uk, 2020).

Figure 1: Gender Pay Gap
(Source: vantagecircle.com, 2019)




