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INTRODUCTION
     Problem-solving is a process embracing the understanding of difficulties and then arriving at proper solutions to various issues. Innovation is defined as the invention or development of a new product, service, process or method of doing things that brings value to the user. Starbucks is an international coffee shop and roastery company established in 1971 in Seattle, USA, which operates in more than 32,000 stores across 80 countries. Starbucks successfully occupies its place in the world coffee market by providing high-quality coffee, an individualised customer approach and by constantly reviewing their menu to keep up with changing customer preferences. 
      Starbucks has over 1,000 outlets in the UK (a strong coffee consuming market), where it serves developing and differentiated consumer tastes (Yu et al., 2023). In the UK market, there are emerging issues that Starbucks experiences: competition from Costa coffee and Pret a Manger and rising operational costs and shifting consumer tastes for local, sustainably sourced products. However, these challenges have never been an impediment for the company, which operates effectively in the market through the use of digital technology, innovative customer relationship management, and an increasing number of stores. A SWOT analysis is used at this step to underline the factors defining Starbucks’ strengths, weaknesses, opportunities, and threats within the British market.

MAIN BODY

Findings 
      PESTLE ANALYSIS
      A PESTLE analysis focuses on external pressures to identify Starbucks’ performance environment in the UK.
      Political 
      The legal environment has a close relationship with Starbucks in the UK. Existing costs are affected by government policies conducted by employment laws such as the National Minimum Wage and Working Conditions (Alt et al., 2023). Current and future Trading Partner Agreements have become more cumbersome after the Brexit deal, which has seen an increase of the cost of raw imported materials. Another factor here is an increased public awareness on the political corporate governance in the UK, which has led to a focus on Starbucks’ tax practices.
      Economic
      Inflation and changes in the general consumers purchasing power influence Starbucks’ prices and profits. The growth in the consumption level has been gradual and staggered post COVID-19, affecting customer traffic in city-based outlets. Additionally, increasing energy costs together with higher operating expenses decrease Starbucks’ profit margin. Nonetheless, every sub-sector hosts potential opportunities for good and intelligent pricing and promotions considering the increasing demand for small luxuries such as specialty coffee.
      Social
      Changes in consumer preferences are the key to Starbucks’ portfolio of products already available in the UK. One interesting trend is the higher consciousness of the customer regarding the product’s origin which is in consonance with Starbucks’ push for sustainable supplies. Also, the COVID-19 pandemic has made the ability to work from home more prominent which has led to new demand for spaces in suburban areas rather than centralized downtowns (Karamustafaoğlu and Pektaş, 2023). Another crucial factor here is the temptation for customers to want to have easy and personalised ways of handling things, which has been seen in the increase in takeaway and custom-made drinks.
      Technological
      Technology is used by Starbucks to improve customer experience in the UK. The use of contactless payments and mobile wallets are coherent with current trends. Starbucks has successfully increased customer loyalty through the efficient use of the Starbucks app through mobile ordering, reward and mobile offers. The usage of such proficient Point of Sale structures as well as supply line technology ensures operational functionality.
      Legal
      Starbucks needs to meet extremely strict UK food hygiene codes and labelling requirements. Also, compliance with taxes and codes of conduct of the corporate world ensures Starbucks maintains its public image. Legal issues surrounding employees and their conduct at the workplace and matters related to employment rights have legal implications that must be addressed to reduce potential problems (Osama et al., 2023). 



      Environmental
      Starbucks’ strategy in UK is also closely linked to environmental sustainability. Corporate sustainability is practiced by the company to decrease the carbon footprint, achieve recyclable packaging, promote reusable cups, and move to the use of renewable energy. However, to ensure that Starbucks meets ever emerging environmental requirements and satisfies customers’ sustainability desires, includes benefits and threats in embracing new environmental innovations.
      Stakeholder analysis
      Customers
      This refers to Starbucks’ customers with expectations focused on quality coffee, excellent services and products from ethical sources. Some, if not all the aspects, include a shift towards more sustainability, customization of services, and affordable products, and serve as the foundation upon which Starbucks builds its products and services. Launched to address customer retention, a good example is the Starbucks App (used on smart devices) that allows customers to order favorite menu items (Abendan et al., 2023).
      Employees
      Human resources such as the baristas and other employees at corporate level are crucial to the operational outcomes. Some of the expectations include being paid deserved wages, job security and promotion possibilities. Ethical issues to be discussed at Starbucks include training, support for diversity and a supportive workplace environment. Retention of employees is also important to improve company’s client satisfaction and reputation.
      Suppliers
      To guarantee quality in its products and services, Starbucks requires the support of its suppliers. Ethical supply chain management, fair reporting and timely remuneration are the expectations suppliers have (Almrshed et al., 2023). Starbucks continuously abides by its C.A.F.E. framework and prioritizes to bring long-term benefits for coffee supply chains and suppliers.
      Communities
      Local communities anticipate that Starbucks will bring added value through economic development, employment opportunities and social responsibility. Environmental responsibility and local community programs are also ways through which Starbucks builds its relationships with the community.

 
Shareholders
      Most of the shareholders have a motivation for profit and the long-term success of the company. Starbucks has an aim to increase its profits, while taking responsibility to fulfil customer expectations as well as investors’ expectations.
 
      INNOVATION MATRIX
      Strategies that Starbucks UK implements towards innovation are a major reason of competitive advantage. Based on the Innovation Matrix, the company tries to choose strategies that can add new offerings closer to existing products, whereas the organization tries to avoid staking on purely radical innovations.
      Core Innovation: Starbucks continuously innovates its traditional product categories including festive and specialty drinks and gourmet coffee. Furthermore, innovations such as oats and almond milk to cater for the growing market of health and environmentally conscious customers are introduced to adapt to changing eating habits.
      Adjacent Innovation: The company continues to alter its service models, such as deliveries via drive-through spots and pick-up only stores, to suit clients’ growing preferences for ease and as a response to the need for portable businesses and remote working.
      Transformational Innovation: One of the most significant strategic achievements Starbucks has gained has been technological innovation. It covers flexible features such as digital payment, Online and Offline Recommendations and customer loyalty programs in its mobile application. Moreover, mobile ordering and payment, combined with analytics for marketing offers, enhance customer relations and workflow.
 





RECOMMENDATIONS
      Recommendation 1: Improve Environmental Conservation
      Starbucks should remain committed to reinforcing the practice of sustainability since the number of consumers demanding environmentally friendly businesses is rising. This encompasses facilitating reusable cup programs, enhancing the plant-based product offering and moving towards net zero carbon stores. Ensuring partnerships with suppliers for ethical and sustainable sourcing can as well improve brand image and customer loyalty (Prayogi et al., 2023).
      Recommendation 2: Strengthen Digital Engagement
      This is another focus area to retain market competitiveness: Starbucks should strive to improve the mobile customer experience. Some of the ways to increase customer engagement include adding facility features like personalized offers, creating a game to promote the rewards, and integration with social networks. Using analytics to improve personalized sales messages and promotions can also add value to customers and help the company to gain more market share against the intense competition in the UK coffee market.














CONCLUSIONS
From the above discussion it can be concluded that, UK related factors affect Starbucks’ operation in the following manners: here the PESTLE analysis addresses the consequences of the economic recovery after COVID-19, the changes in customers’ preferences, and environmental legislation. The stakeholder mapping suggests that customers, employees, and communities are the most significant movers in Starbucks’ game. Moreover, it shows that the company has maintained flexibility by embracing innovation via the Innovation Matrix, when it comes to product innovation, technology aspects as well as the service model flexibility. All these factors point to the need to ensure sustainability and the integration of technology. These factors combine to support the goal of sustainability and integration of technology and aligning with stakeholder’s needs to ensure Starbucks maintains its success in the UK market that is characterized by intense competition.
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