


Difference between groups and teams
In 2019, Robin Fritz argued that a group is represented by ‘three or more people who recognize themselves as a distinct unit or department, but who actually work independently of each other’, while a team is ‘three or more people who may come from different departments within a business, but collaborate on the same purpose, goal or project’. With other words, Fritz thought that the difference between a group and a team is represented by individuals that work together towards the same goal. For example, at my workplace, we are a team because we have a common goal, which is to deliver all the cars in time so that the client can be satisfied. At the same time, we are all working towards the goal, and we always help each other.
I consider my group a team because we worked together to the presentation, we shared our ideas about every aspect of the project, so that every individual assessment is in accordance with the entire project, with the purpose that each of us will receive a high score, and we will have a great presentation. 
Tuckman’s Stages of Team Development
After I have demonstrated that this group is a team, it is time to analyse the stages of development that each team must pass. The Stages of Team Development theory was developed by the Psychologist Bruce Tuckman in 1965. At first, the Dr. discovered 4 stages, but, after an in-depth investigation, he added the 5th stage, a decade later (MindTools, 2020). 
1. Forming
This is the first stage, where all the members of the team are seeing each other for the first time. This stage is mostly characterised by confusion because every person is new, almost everyone is shy, and everyone is making his first opinions about the teammates (Nestor, 2013). For example, the first day at a new job can represent the Forming stage.
2. Storming 
This is the second stage that a team must pass, in order to become productive. In one word, this stage is represented by conflict. After forming, people start to be more confident, and they want to do the things that are most comfortable with. Unfortunately, the conflicts are rising here because the work is not delegated properly, people are finding their work styles, and a leader must be chosen (MindTools, 2020). For example, at my workplace, in the first weeks, all the colleagues would fight each other for the better job, but our manager started to delegate the work, avoiding conflict.
3. Norming
This stage has a strong connection with the Storming stage, because even after a conflict is solved, when there is a new task, the conflict might appear again. This stage represents the solving of the conflict because the members start to be calmer, and they start to appreciate each other more, and they get to know their strengths (Toggl, 2020). For example, my manager started to notice the strengths of each member, and he tried to do the teams based on our skill set, so we can complement each other and be efficient. 
4. Performing
This stage was considered the ‘goal’, because arriving at this stage, it means that the team is strong, everyone knows their place, and the productivity is at its highest level. At the same time, more meaningful relationships are developing between the team members (Stein, 2020). For example, because my manager made the teams based on our skillset, we started to get along better, understand each other, and every team started to be productive.
5. Adjourning
This stage represents the change that a team must face at a certain point, when the initial team start to split, due to various reasons. This stage shows how a team can adjust in front of a change (Morgan, 2010). For example, my colleague left the company, and my manager had to pair me with another team member that would complement me. 

Our team is currently at the Performing stage.  I think that we skipped the Forming and the Storming part. We skipped the Forming stage because we already know each other, from outside the University, and we are already comfortable with each other. On the other hand, we skipped the Storming stage because we didn’t had any kind of conflicts, we just chose a part of the project, and we brainstormed some ideas for everyone, so we can have a smooth project, that, if put together, will make sense and it will perfectly describe our team.  I am confident that we started at the Norming stage because we tried to highlight our strengths, so each of us can have a project that will show our skills. 
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