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	Introduction

The chosen hotel is called Museum Hotel which is in Cappadocia in Turkey. While there are a lot of properties in Europe but this is the only Relais & Chateaux property in whole of Turkey. The purpose of this marketing plan is to promote the new safety features added to the hotel after the covid lockdown, what changes have been made and to attract new customers and assure them that the hotel is fully following the government guidelines and is safe for them to come and stay and enjoy the service. This marketing plan will also explain how this will be done through social media.


	
1. Marketing Mix 

Product – The products that are being introduced are safety equipment’s and features that comply with the covid restrictions, e.g. facemasks, regular room cleaning, dinning area spaced out and hand sanitisers. 

Price - The has been a lot of cost to add the new safety features as everything done had to be made sure that it has met the government guidelines. Another cost to promote this will be offering a complementary stay to the chosen blogger from the chosen social site to stay and promote our service and their experience to their followers.

Place – The chosen place for the advertisement will be social media. The reason being is that at the moment this is the quickest way of getting the information through to the customers as all ages are using social media.

Promotion – The chosen social site to promote this will be Instagram and the chosen blogger will be Faryal Mackdoom, she is the wife of famous boxer Amir Khan. Faryal Mackdoom is a blogger on Instagram and has over 910k followers on her Instagram page. The hotel will offer her a complementary stay over couple of days and she will be offered to use all or most of the services and facilities available on site. In return she will be asked to review the hotel in her page, post pictures and videos of her stay and promote the services and facilities she has used.

2. The Marketing Environment (Micro-SWOT)

Strength – the strength of this chosen method of promotion is that the product will be promoted to a wider audience around the world.

Weakness – one of the major weakness of this promotion is that still a wide range of customers don’t use social media or don’t like using the online for reviews. Mainly it will be more of the senior customers that don’t have social account or maybe don’t know how to use the computer. Also another audience that will be missed out are customers that don’t have access to computers or even internet to log in and see the review.

Opportunities – customers will be able to have a look through the pictures and videos that Faryal will be posting, customers will be able to explore what services and facilities available from the comport of their own home.
 
Threats – the major risk and or threat of this promotion is that if Faryal Mackdoom has a bad experience or a one of bad service then this will also be posted on her social site which will definitely put off customers.

3. The Marketing environment (Macro) PESTEL

Political – government policies and actions have affected the economy after the coronavirus was found. There has been trade restrictions which have been overcome and the new government guild lines to comply with the covid restrictions have been met.

Economic – there have been reduction in economic growth, there was huge loss while the hotel was closed to update the safety facilities, this affected the workers who were out of work which then affected the main economic.

Social – health consciousness is one of the major factors that have been affected. People have to comply to government guild lines to social e.g. like wearing a facemask and keeping a certain distance.

Technological – before the promotion is done through a blogger from Instagram, it has to checked and made sure that the blogger is upto date with the latest trends of online review.

Environmental – the weather has to be taken into consideration as what time if the year will be best to offer the blogger our complimentary room, e.g. if the weather is good the blogger will also be able to review that outside service and facilities in the hotel

Legal – before offering the blogger the complimentary stay, it has to be made sure that everything is done in the correct way and is made clear what is expected from the blogger in the exchange of the complimentary stay.

4. Creating Customer Value & Engagement 

It is very important to find out what changes we need to make or what new additions the customers would like us to add to our service and facilities. The blogger will be told to post questions and answers box on her Instagram where customers can ask her questions regarding her stay in this hotel and she can answer them while she is here, also she can put another box up asking customers if they want to recommend anything they would like to be added to the hotel or its services. Also the blogger her self can recommend any changes or new additions she would like added to the hotel.

5.  Effective Use of digital Marketing

The digital media that has been chosen to promote the product is Instagram. A famous blogger has been selected to be offered the complimentary stay in return of a review on the Instagram page. The blogger that has been chosen is Faryal Mackdoom, she is the wife of a famous boxer Amir Khan and has a massive fan following of over 910k on her Instagram. She is also one of the icons that the young generation follow as well as the older generations. She will be asked to promote the services and facilities available through live videos on instagram. She can ask customers of their view of what shes posting, she can ask them if  they have any recommendations or if there is anything that they don’t like or would like to make changes.

Conclusion – There will be challenges using social media, for example as stated above like if the blogger has a bad experience then that will also be posted on her page which will also reach all her followers. Another challenge the hotel will face is when offering the blogger the complementary stay the blogger might not be free when the hotel wants her and it also might be a bad idea to offer her the saty at peak time as there will be more chance of mistakes happening and she can post that too, so her complimentary stay have to be worked out at off peak time and also extra staff have to be told to look after her because if she posts one bad review she has over 910k followers who will see it and will pass it on to family and friends. The best recommendations to have a positive outcome from this promotion is to make sure all the highlighted downfalls in this report are met e.g. like make sure she is offered her stay at a off peak time etc. Also someone should monitor her Instagram page before and after her stay and while her stay to see if she is complying with what she has been asked to do in return of her complimentary stay.
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