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[bookmark: _Toc67245086]1.1 Introduction

The author has been tasked with producing an academic report on 'Managing Remotely'. Research and statistics will demonstrate the various elements of employees working remotely and how advantageous, efficient, effective, and productive this can be, whilst also highlighting any disadvantages. The author will also be looking at it from a management and company perspective and considering the positives and negatives of managing employees remotely. Some personal experience of remote working will also be discussed, analysed, and concluded.  

[bookmark: _Toc67245087]1.2 Research   

Remote working has become more popular over the last 30 years. Modern technology has facilitated remote working, enabling a more comfortable, accessible, and flexible home-based working mode without commuting to an office. During the current climate regarding Covid-19, remote working has become more relevant than ever for businesses and their associates to be able to function efficiently. The impact of Covid has pushed other companies that might not have considered remote working before to now partake and has given them new and innovative ideas. “According to Forbes, 50 per cent of the workforce in the U.S. will soon be remote; across the pond, Europe’s remote workers have grown from 7.7 per cent to 9.8 per in the last decade” (WeWork 2019). Although these statistics are from a US author, they are still relevant to what is happening in the UK. 

Advantages & Disadvantages for employees & managers

The report firstly looks at the advantages and disadvantages of working remotely as an employee. Working remotely for an employee or a manager can be advantageous by giving them the flexibility to work from any place. For example, employees or managers can conduct their work in a café when having food, travelling, or in their own home. However, having to set up at home can be disadvantageous because it uses up the employees/managers living space, disrupting the whole household. 
For example, employees and managers may not have a designated space to work at when working from home. This could result in them having to work in their living room or a bedroom whilst being occupied by other household members. Ultimately, this will cause disruptions and inconvenience to the employee and to their fellow household members because the employee will need to ensure noise is kept to a minimum, and the household members could be restricted on what they can do due to it may affect the employee’s work. 
Another advantage of working remotely for managers and employees is that it cuts out the office's tedious daily commute. According to Watkins (2021), a survey found that 79% of respondents named the lack of commute as one of the best things about working from home. Not commuting to the office will ultimately save cost. Savina (2020) found that Global Workplace Analytics suggests that people who work from home even half of the time can save between £2,000-£6,500 per year.  
Flexibility enables the employee and managers to balance work/life responsibilities and manage the day-to-day responsibilities and priorities to fit in with busy family life demands. An example of this in an interactive advertising technology company was when a lady joined the Datonics team during the pandemic. Like many, she has found it challenging throughout her career to juggle work and family needs. Thanks to the ability to work remotely and have flexible hours, Yulia has felt that Datonics offers her an excellent opportunity to lead a career while still participating in crucial moments with her family and meeting her family's needs (Datonics, 2021).
However, being flexible can be disadvantageous to managers and employees as they are never switched off and always connected to their work. For example, employees and managers will always be connected to their work mobiles and laptops, making them feel obliged to attend work tasks outside of their regular working hours. Ultimately this will mean employees and managers will always be working, and over time this will start to affect their home and family life (Papadatou, 2019).
Another advantage for an employee/manager is that they get fewer distractions and interruptions by not having the typical general unrelated business chatter. Ultimately, this will keep staff focused on their work tasks, which will inevitably make levels of production increase. It also helps with their mental health because they work within their home comforts and get work completed quickly. To back this up, Wiest (2020) found a “new study; most individuals agree that working from home has been productive for their overall wellness and report feeling that continuing to have options for flexible hours and location would improve their mental health”. To further support this Wiest (2020) found “In the study, just over 75% of respondents agreed that workplace stress affected their mental health, leading to anxiety or depression, while 17% strongly agreed that this was the case”.
Maxwell (2020) conducted a survey, and it showed that employees who work from home offer 13% higher productivity levels than others. This way, homeworkers offer more productivity than in-office employees. However, Hurd (2020) stated, ‘‘Although it has been found that working from home can boost productivity, there’s no denying that there are some new distractions to be aware of. Factors such as noisy neighbours, family or friends will mean that your productivity and concentration levels may drop’’.  A disadvantage of working remotely for employees and managers can be that there is a lack of relationship-building by no face-to-face interaction and connections. To back this up, Mazzitti & Sullivan (2018) stated ‘’Working together in an office provides employees with the opportunity to bond over shared experiences and build camaraderie with each other. Working remotely makes it more difficult to establish this relationship among co-workers, even when a company chooses to utilise teleconferencing, online chat systems, and other communication tools’’. However, the author being a remote worker for many years, disagrees with Hurd (2020). He finds working from home on a remote basis was very productive for him, achieving all his daily work tasks without any disruption. Ultimately this meant he could stay focused and meet his daily work targets. 
Although some of the advantages and disadvantages mentioned above apply to an organisation, a few others need to be addressed, for example: to save the organisation cost, increase productivity levels, and widen the scope of employability. 

Advantages & Disadvantages for Organisations as a whole

One of the significant advantages for an organisation going remote has been reducing business costs by downsizing their office spaces and reducing their business costs; these have included rent and utilities, cleaning services, food and taxes. Silvermann (2020) found via the “Global WorkplaceAnalytics, almost 6 out of 10 employers identify cost savings as a major benefit of telecommuting”.  According to Matteson (2021), the past year of the pandemic has resulted in 83% of employers declaring remote work a success. However, remote work also adds tax challenges for employers and employees. The author partially agrees with Silvermann’s (2020) and Matteson (2021) findings. Although businesses can reduce their cost on utilities and rent, they still need to pay for the workforce's resources to work from home. 
For example, when employees work remotely, they will need either laptops or mobile devices to conduct their work tasks. Therefore, the employer will need to cover this and contribute to the employees' broadband costs because they will be using more data because of their work. 
Another advantage to an employer operating remotely is that they have more choice on whom they employ with no geographic limitations. Ultimately, employers will be more versatile and diverse to seek the best person with the best talent to suit the job in question (Martin, 2018). However, Janza (2020) states that fewer networking meetings happen; some employees may feel isolated, making it harder to form stable working relationships with their employees, affecting the company's overall productivity. For example, new or existing employees may feel isolated when working remotely at home and not get the full support they need to conduct their work. Therefore this will result in their work being incomplete and cause the company's profits to decrease. It also makes it harder for employees to work effectively as a team without any physical interaction and form good working relationships. 

[bookmark: _Toc67245088]1.3 Conclusion

In conclusion to the report, research has shown that there are advantages and disadvantages to remote working.  Research has shown that the advantages are increased flexibility, this is shown to give employees the ability to deal with busy life demands and manage the day to day responsibilities. There are fewer distractions, leading to increased productivity meaning the employees are working harder than if they were to be back in the office. There is a lack of commuting, therefore reducing costs for employees, while businesses see a reduction in costs of premises. However, there are also disadvantages, such as home workers are using space within the home, therefore affecting the household activity, causing disruptions which could ultimately affect the employees work. A difficulty for home workers is not switching off from work, causing strain on family relationships because there is no work-life/ balance. Overall, home working has many positives but also negatives.  However, if these negative issues could be managed in the future, with employees learning how to work from home effectively, it could be the way for businesses. 

[bookmark: _Toc67245089]1.4 Recommendations

A recommendation for companies considering remote working would be to train their employees on working from home effectively, taking into account all of the issues and helping them consider and deal with these. Another recommendation could be that businesses need to provide better, adaptable equipment so that employees are in the best position that they can be to perform their work tasks.
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Gibbs (1988)

I have used the Gibbs reflection cycle model above to explain my experiences below on working remotely.

[bookmark: _Toc24394962][bookmark: _Toc67245092]2.1 Description

On 22nd March 2020, in line with Covid Guidelines, my manager instructed me to work from home with a company computer & mobile phone. Various adjustments were required to facilitate this and instruction on my employer's safety/security and confidentiality procedures. I had to attend daily video conference calls with my manager to go over sales statistics and be briefed daily. A Whatsapp group message was set up as a communication tool for everyone to keep in touch. While performing my job duties at home, I overcame some challenging situations where I had to stop working for short periods because of my children's distractions. However, over time, I did manage to utilise my bedroom as a work area to prevent further disruptions in my work. I was continuously focused and organised and attempted to prioritise all my daily tasks using a to-do list to complete all my jobs. However, I did find it challenging to separate my jobs in order of priority. I was able to self-discipline and kept myself motivated by waking up early and keeping to my routine and daily schedule. Working remotely did feel isolating and daunting at first, with not being able to have physical contact with colleagues and managers when needing assistance. However, ultimately this was overcome by using my initiative to deal with any issues that I had. I often worked overtime and found it difficult to switch off and come away from my work computer. This did cause arguments in the household because I always went back to my desk, checked on my emails, and found more work. 

[bookmark: _Toc24394963][bookmark: _Toc67245093]2.2 Feelings

Initially, when instructed to work remotely, my feelings were ones of anxiety and trepidation. I was concerned about achieving a work-life balance and whether I was self-disciplined enough to work independently away from an office environment's comfort zone and supporting colleagues' physical presence. I was concerned with not having sufficient working space in my home. I struggled to see how I could incorporate a dedicated working area in a family home without impacting my family.  However, after working from home for a short period, I started adjusting to a new working way. I was able to self-discipline, stay positive and keep myself motivated. I was able to do this by arranging to go for walks with my children during my lunch breaks.  I did have periods when I felt isolated and on my own. This was more when I needed help with an issue from my manager. I also felt that I could not switch off when I used to finish work and find myself working longer hours trying to close more deals. This resulted in my partner and me having arguments due to not coming away from my work when I should have. I did not feel appreciated enough when staying on and working longer than I should have and led me to feel undervalued. I felt the managers were never praising us when working hard; also, they never gave us recognition for our completed work.  This made me feel worthless at times with losing the hunger on reaching the daily targets.  




[bookmark: _Toc24394964][bookmark: _Toc67245094]2.3 Evaluation

Despite my initial feelings on working remotely, overall, I felt it successfully went to plan. I always kept positive and kept myself motivated by always starting the day with something fun. I also made sure I set strict work-break patterns to prevent me from getting too overwhelmed. The workload, in general, was handled more promptly and accurately with no continuous distractions causing disruption, although some distractions did happen at the start of working remotely. Management whilst working remotely was poor due to the lack of communication and support received from them. However, not having my managers around when needing them has taught me how to overcome obstacles myself and work on my initiative. The equipment was not appropriate given my circumstances. 
[bookmark: _Toc24394965]
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I think the overall remote work experience went well because my fellow work colleagues and I worked together effectively to ensure that most of the work tasks were accomplished on time. According to Covey (1989) the best way to deal with time management is to create time to focus on important things before they become urgent. He argued that this sometimes just means that tasks are started sooner, something that I worked on with my colleagues when we were all trying to work from home. However, the management aspect was inferior due to not having much support with issues that we had whilst working. Another reason why I felt it went well was that I made sure that I kept positive at all times and self-disciplined myself when I had to, I also kept myself motivated by going for walks during my lunch breaks.  Although at the start of the process, distractions from my children did cause disruption whilst working. Prioritisation and being organised are areas for improvement as specific work tasks that had a deadline were missed due to always being on the phone. I did find as well that I was never switching off from my work with always checking my emails and checking what new sales leads were coming in via email and found that I was always working extra outside of my regular working hours. 

[bookmark: _Toc24394966][bookmark: _Toc67245096]2.5 Conclusion/Action Plan

If I had to work remotely again, I would: 
· Ensure that I have a desk to work on rather than use a wardrobe as a desk to give me more of an appropriate workstation to conduct my work on.  This will also give me extra space to carry out other tasks. 
· I would also ensure that I have a comfy chair to sit on whilst conducting my work to ensure I am comfortable whilst working.  
· I will also ensure that if my children are home, I will see whether a friend or family relative can look after them when I am working to avoid any disturbances or distractions. 
· I will also speak to my manager about having more support on hand to avoid feeling isolated and on my own when having to deal with challenging situations. This could be where they give me their direct mobile phone numbers to reach them on when needing their assistance.
· I will also ensure that I have a better broadband speed to avoid any disconnections when working. I will also ask for a laptop instead of a computer to be more portable to work and how I can work. 
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