


Executive summary

Newcastle Emlyn has been a shell of its former self in recent years. The pandemic covid 19 did not aid the town's disintegration. With the loss of a few big banks, and co-op the main street looking disheartened
In this assignment, I will discuss my ideas for reintroducing a formerly popular attraction into a thriving community.




















Introduction
Newcastle Emlyn is a small town on the river Teifi. Newcastle Emlyn symbolizes a traditional historic market town that serves its community. Unfortunately, due to the unpredictable times, Newcastle Emyln has been hit hard with the unfortunate events that has happened worldwide which has results in business closures. As a result of business closing the town is looking a bit worse for wear. The definition of regeneration is “the act of improving a place or system, especially by making it more active or successful” (Cambridge Dictionary, n.d.)
With the view of bringing new ideas and investment into the town, the hope that Newcastle Emlyn will then thrive on this positively will encourage others to begin future investments ensuring that the town starts to become a more attractive sight for visitors to come and see. 

Historical Development
As Newcastle Emlyn Town Centre stated, during the industrial revolution the town prospered Holy Trinity church was built in the 1842 to replace the chapel which stood within the castle walls. They also build a courthouse which later turned into a library in 1998. However, during our trip to Newcastle Emlyn in February of 2022 the building is now closed due to roof damage. Newcastle Emlyn has an old legend of which has been noted as being the last dragon of Wales. It is said that brave locals and soldiers slayed the dragon. For this legend to still have a story for the generations to learn, there are sculptures and monuments that nestle withing the majestic castle ruins in which has kept the town a talked about area with visitors. (n.d)
According to the website listed as Visit Newcastle Emlyn, its stats that the importance of the town during the times of the 18th and 19th centuries are the river crossing, and market left a legacy of Public Houses. Newcastle Emlyn was a crucial station for drovers transporting animals from West Wales to markets in England as a collection point for pigs and hardy Welsh cattle. (n.d.)

Changing Fortunes
Due to the worldwide global pandemic Covid 19, small towns such as Newcastle Emlyn has been affected by government restrictions, causing businesses to close temporarily which has then resulted others to close permanently. Some businesses have adapted to an online purchasing approach. 
Newcastle Emlyn's changing circumstances indicate that prior success is no longer the reality. As Parkinson, D, mentions, closers of the banks have been described as a major blow to the town, even though they have suggested that the banks operated from one building instead of their usual four separate banks. They have refused that offer and suggested their local post office or have trips to their nears bank. (2018) Due to these circumstances the loss of tourism to the area has result a decrease in footfall.  

Existing Assets structures and economic characters
As Carmarthenshire County Council mentions, situated in Newcastle Emlyn within their high street structure they have independence shop such as, arts and crafts, gifts, antique shops, cafés, and organic shops. They also have Butches, bakery’s, chemist, hair and beauty salon, dentist, post office, estate agents, off licences, library, and a bistro. The town does also offer convenience stores such as co-op and a ck’s good store. (2021)

However, according to Hughes, A, due to a £550,000 investment the co-op has moved from the high street to a new location on New Road, the store is in a much big location than the previous one. Due to the move the co-op have a new improved parking facilities and is powered entirely by renewable energy. Co-op also donates 2p in every pound when using own brands and with a membership card. The members help give back to their local community. (2021)
So that New Emlyn tries to stay within its original heritage, every Tuesday they have a livestock market within the town centre which remains a vital part of the economic and social functions. 

Key stakeholders and interest groups
When a stakeholder is looking into the investment ideas for the town, they will need to know what the region needs for development. All regeneration plans must involve stakeholders because they can have both positive and negative effects. Stakeholders and interest groups are driven to participate in projects that will benefit the community because they are essential to any regeneration efforts.
Key stakeholders and interest groups would involved in most types of regeneration plans for Newcastle Emlyn, these would consist of:
The Community
· Residents
· Shop Keepers
· Landlords
Developers
· Investors
· Local Action Groups
· Schools

Chambers of trade
· Carmarthenshire County Council
· Local Authority
Suppliers
· Local Governments
· Local Trades
Town Council 
· Environmental Agencies
· Churches
· Media

During our time in Newcastle Emlyn, we interviewed several local people on their views of the area. The questioned that we asked were: 
What are the benefits of the town?
What would they like to see improved?
What would be negative to the town?
Person one stated that “the town would benefit from having events and attractions to bring more tourism into the area. They would like to see the improvement of street lighting and the their negative view of the town is that the traffic is too heavy”. (1,2022).
Person two stated “The town would benefit by having new locally provided resources fill the empty shops on the high street, encouraging local supplies to branch into the town. The improvements would be to reduce the rental cost of these properties and a possible grant from the council so that the buildings would have a facelift making the sight more attractive for people to view. The negative view is that they do not want big chain supermarkets coming in and taking away from independent suppliers” (2, 2022)
Person three mentions that “That they would like to see the local market stall back within the town, hoping that the improvement would be to keep the local shops as independence as possible. The negative view of person three is the same as person two, they state that they do not want supermarkets to take away from the local suppliers” (3,2022)
Person four mentions that “They would like to see a facility or place for the younger generation to be able to social and spend their time, many of the locals have a fear that the generation are becoming more drug dependent. They would like to see improvement of the leisure centre and this individual stated, that they are undecided whether or not it would be a positive or a negative outcome for a cheap supermarket due to having a personal budget. (4,2022)
After speaking to these residents, their negative views on their town were 
· Poor lighting
· Big chain supermarket
· Empty shops
· Untidy buildings

Local/regional development strategies
According to Carmarthenshire County Council, an investment in commercial space to support new businesses. A select few suitable workspaces can promote the success of micro and small businesses. The establishment of new shared workplaces, vacant buildings, new development sites, and surplus publicly owned buildings should all be taken into consideration when constructing new business space. There are two sites that might be able to provide suitable opportunities which are Tanyard lane and Station Road.
 
Tanyard lane is located at the edge of town centre brownfield, it has a comprising commercial uses which includes a garage, showroom, office space and a public car park. Planning approval has been granted for the establishment of a retail food store with associated parking. The land is appropriate for a range of uses, including residential and employment, due to its size and central position.
Station road is located at the Castle Motors. The Castle Motors location is a sizable, noticeable brownfield site next to the Station Road industrial estate. It has planning approval for a food store and mixed employment area despite being located outside of the city centre.(2021,pp.15,16)

As Carmarthenshire County Council mentions, at Newcastle Emlyn the Revised Local Development team has looked at three potential sites for the construction of 51 additional homes. According to reports from local real estate agents, there is an increase in demand for new, inexpensive housing that is suited for single persons, couples, seniors, local families, and those wishing to downsize. (2021,p.11)









Future opportunities
Idea one – Cycling Path
Newcastle Emlyn could benefit from having a cycle path going through the town centre. 
By meeting the needs of our bikers and encouraging more people to be become more active. However, the benefits of cycle lanes in towns and cities are not limited to the cycling enthusiast. 
According to Solareye cycling and walking have unquestionably become much more popular during the Covid-19 pandemic. Prior to COVID-19, Cycling UK notes an upward trend in bike traffic dating back to 1993 and estimates that it is currently 32% greater than it was in that time. This makes investing in cycling track infrastructure a modern and relevant choice for towns and cities. (2021)
The benefits from having a cycle track near the town would be great on Newcastle Emlyn. The benefits from the path would be the encouragement of overnight stays. Giving the town a chance to thrive off tourism. 
Tourism 
By having a cycle path going through the town it will promote visitors from further locations enhancing the attraction of the area. This would allow for the local providers a chance to gain more from these visitors than only relying on the local town members itself. 
Road use
A cycling track is a safer way to travel than it would be on a busy main road. The track can reduce the risk of any road accidents making the initial investment in a reliable bike more financial beneficial for the person. A bike will certainly end up being less expensive in the long run than investing in a car, paying for petrol and maintenance. The result in fewer car on the road will become less congested and using a lot less carbon emission that will affect the environment.  
Your physical and mental well being 
Cycling is a terrific approach for anyone who wants to reduce weight and get more physically fit. Exercise boosts your mood. Cycling can also reduce stress as you do not have to worry about traffic on the road and it also help become less depressed. 
Family Fun 
Instead of using the road or a pathway, the track will offer a safe place for kids to ride their bikes. It might also support promoting healthy living choices among the next generation.
Carmarthenshire County Council mentioned The National Cycle Network and a network of published rides are supported in the local area, making cycling a top priority for Carmarthenshire's tourist industry. Local initiatives like the Trac Teifi Trail have the potential to improve the region's cycling reputation. There is a chance to persuade additional lodging companies to get the "Cyclist Welcome" place to stay designation. (2021)

 
Idea Two – Events and Attractions
Newcastle Emlyn has a wonderful story of the last dragon, on where it was slayed at the castle which is located within the town. 
A medieval re-enactment weekends. This would be where locals and tourists can come together and enjoy a family friendly event where they would have the chance to dress up, enjoy local food, drinks, music, and entertainment from the medieval times. 
The town could possible use Tanyard lane or King George v playing fields as a re-enactment for the battles medieval style. 
As the event is about medieval times, the town might have the possibility of closing off the street leading to the castle and have the main festival there.  Stalls such as food and drinks, arts and crafts along with gift stalls would make for an adult based attraction. The town might also look at the benefits of a child’s-based section of stall which could include arts and crafts, story times given from a charter based in the past and maybe active activities which would get the children involved. Having a dragon character could entertain the child with the story of how the dragon lived in the castle. Other activities could be face painting, raffles, Archery would be entertaining for all ages. 
All these stalls could be placed where the car park is and have the music situated by the castle. 
As the medieval re-enactment of sword combat is a small walk from the castle, out of town travellers will walk through the town and they will get a chance to look at the shops, cafes and other facilities which are available.  




Local businesses can be granted free stalls, while the remaining stalls can be offered at a cost to out of town businesses. A per-person registration fee and additional costs for event activities are possible. The community could retain a portion of the day's earnings to use toward future town activities. Businesses will need to be informed that recycling bins must be provided because sustainability is crucial to the event. The festival must produce as little waste as possible, therefore plates, cups, and cutlery will need to be eco-friendly. Single-use plastics should also be prevented.
In order for the events to take place they will need to find funding. They could apply for funding through the Carmarthenshire council. Locals could also try and contribute to the events success. They could donate materials, money, volunteering for event preparation. Ask if any local bands would like to take part in the festival or if they knew of anyone who would help out.  
Health and safety would need to be considered regardless to the amount of people attending, if paramedics are unavailable it would need to enforce those volunteers need to be first aid trained ensuring that the visitors are safe during their time at the event.  
To attract attention for the event they could put it in the newspaper, social media and on the town web page. 








Idea 3 - Utilising the unoccupied buildings

There are several empty buildings in Newcastle Emlyn, these building which were once used for banks and other retail have now become empty and has now become a liability for the owners of these facilities as they are not getting the income, but they still must pay business rates. 
One of the larger shops could be converted into a community centre to better utilise the area. This could be a volunteer service, or it could be managed by a paid employee.  People of all ages might participate in a range of activities at this community centre. The area could be divided up into smaller rooms to accommodate different functions at once.
The centre could be used as an,
·  Educational Activities
· Sport and Fitness Activities
· Age Concern Activities
· Food Bank
Activities for younger people age between 4 – 16 could range between having ballet lesson or dance classes to teaching older children to cook. Fitness activities could be beneficial for there physical and mental health. 
According to Joelle S, Youths need a secure location to go to and engage in different activities. Community centres offer workshops and activities like sports, arts, and social gatherings. The centre provides young people with a range of chances to make friends and pick up new skills. (2020)


Another good idea to utilise an unoccupied building would be having a pop up shop. 
According to Moore, N pop-up store is beneficial for customers, retailers, and the landlord. Discounts are more likely to be given to clients, and they can also provide you the chance to try out new brands and goods. Retailers have the opportunity to grow their business while offering a pleasant temporary experience. Brands can become more visible. No matter how efficient online buying may be, nothing beats in-person communication. Landlords have also got the opportunity to try out a business that might be interested in a longer lease or additional pop-ups in the future.(n.d) 
Landlords may provide a start-up business discount on rent for a few months in order to attract independent firms to the property. It will provide businesses the opportunity to see their items and determine whether the site is a good fit for their endeavour. If this is successful, landlords and independent businesses might negotiate rent prices and leases to continue using the premises to sell their products.
To attract people to come to Newcastle Emlyn you could offer them free parking on a certain day which will have to be approved by the Carmarthenshire council. Update the website and social media to state what shops are there. You can also use the local radio to advertise what will be happening in the town. 
Shops could do little events such as buy one get one free or if you spend over a certain amount, you can get a product free. 
New business will have to consider the new ways of helping the environment. Instead of paper receipts you could now email the receipt before they leave the store. Evans, T stated that Aldi has introduced compostable bags that has been made from biodegradable material that can hold up to 11kg in weight. These bags can be used for food waste or for compost. (2019) Local businesses can look at getting these types of bags to help with the environment. 
Conclusion
 
Overall, Newcastle Emlyn is a small community that wants the town to thieve once again before the pandemic. With the help from the community and the help of new ideas to regenerate the town and to support new businesses, I do hope Newcastle Emlyn will flourish again. 
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