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1. [bookmark: _Toc496043657][bookmark: _Toc507336655]Executive Summary

This report contains a reflection on our project from the first semester at the University of Wales Trinity St Davids.  The project task that was assigned to our group was to collaborate with the social enterprise Down To Earth, in order to develop a newspaper article based on an eco - residential site which is currently being developed in aid of the charity Valley’s Kids.  The Down To Earth organisation specialises in developing sustainable buildings using ecological materials. These buildings are developed by groups of disadvantaged and vulnerable young people who are taught skills such as basic construction training, heritage skills and team building skills, skills that are vital for their future careers and they develop these skills by taking part in the projects available to them through Down To Earth. 
There are four main models of reflection, known as, the Gibbs Multi-Stage Model, Kolb Experimental  Model,  Driscoll’s three Staged Model and Cottrell Prompt Model. In this case, I have decided to relate our project experience to Gibb’s Multi-Stage Model and Driscoll’s three-staged model, as I feel that they have a greater relevance to our project. The masterclasses organised throughout the first semester were based upon entrepreneurship and included presentations from Andy Rogers from Xpedient Media,  Stifyn Parri from Mr Producer, Kate of Gower Cottage Brownies,  Ben Reynolds from Trilein, Benedict Room, Jon Dawkins from Dirty Little Serifs and Mark Power from The Smoke Haus. The masterclasses have had a positive effect on our project group as they raised our awareness of various topics, for example, Networking For Introverts had raised the group’s awareness on additional social networking sites other than Facebook and Twitter. However, unfortunately, in general, our project group cannot relate to many of the masterclasses due to unforeseen circumstances beyond our control throughout the project period.  
The masterclasses have also had an influence upon my personal learning and development as the topics included in these talks have given me valuable insight into numerous topics, for example, Kate of Gower Brownies gave me an insight into the various daily challenges involved in running an organisation. 


CHAPTER 1 – ABSTRACT


To conclude, after reflecting upon our recent project of collaborating with Down To Earth, the project experience has developed many of my personal skills, for example, I have developed my team building, leadership and communication skills as a direct result of working on this project, but  on the other hand I personally need to develop my decision-making skills and my patience for any projects in the foreseeable future.
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[bookmark: _Toc496043658][bookmark: _Toc507336656] 2. Introduction
[bookmark: _Toc496043659][bookmark: _Toc507336657]2.1 Report Remit
Over the course of the last semester, a series of masterclasses were held and were based on various topics. We were organised into groups in order to collaborate with local businesses on various projects and our group was given the project of collaborating with the social enterprise Down To Earth.  In this report I will be reflecting and evaluating on the masterclass sessions I have attended over the course of the last semester, and how the themes of these masterclass sessions have had an impact on our project with Down To Earth. I will also be discussing how these classes have had an impact on my learning and development as an individual. Throughout this report, I will be using the Gibbs Reflective model and The Driscoll Three Staged Model to provide a framework for the discussion of my experiences in relation to our project.

[bookmark: _Toc496043660][bookmark: _Toc507336658] 2.2 Brief Background of your Project

The project that was assigned to our group was to collaborate with the not for profit organisation Down To Earth (Down To Earth a, 2015), and the project involved developing a newspaper article based on the construction of their residential centre sponsored by the Postcode Lottery, but in aid of the charity Valley’s Kids (Wales Online, 2017).  The organisation recommended that the article be published by a local news agency and Wales Online and The Evening Post were the specific agencies recommended to us. A Not for profit organisation has been defined by Oxford Reference as “An organization that provides goods or services with a policy that no individual or group will share in any profits” (Oxford University Press, 2010, p. N.P.), where its shareholders do not benefit from any financial income that the organisation makes by its projects or programmes . The Down to Earth organisation specialises in projects which support vulnerable and disadvantaged young people by assisting them to develop skills, which can be crucial for future employment (Down To Earth a, 2015), these programmes include sustainable building training, Heritage skills training and team building exercises (Down To Earth b, 2015). Their building projects include developing sites using sustainable materials from local companies, for example, Welsh Slate from Wales National Roofing Training Group (Down To Earth C, 2017).

[bookmark: _Toc507336659]2.3 Models of Reflection
Critical reflection has been defined by Cottrell as “a means of focusing our attention back onto our own experience” (Cottrell, 2017). In this segment, there are four main models of critical reflection which are, the Driscoll Three Staged Model, Gibbs Multi-Stage Model, Cottrell Core Prompt Model and the Kolb Experimental Learning Model. 
The first model of reflection in relation to our project is the Driscoll Three Staged Model, which consists of three key [image: ]questions used to promote an individual’s learning experience. These three questions are known in this model as What?, So What and Now What?. The first factor in this cycle is What, which includes questions based on an individual’s experience, for example, the questions include, what happened? And what is the purpose of this situation? (Nottingham University, N.D.). The next question within this cycle is So What, which includes self- assessment based upon certain questions, for example, so what did I feel at the time of the event? And so what is the purpose of returning to the situation? (Nottingham University, N.D.), these questions are used to analyse the event that the individual had participated in. The final factor within this cycle is the question Now What? which is used outline the possible actions after the event has taken place. The questions known for this factor include, now what aspect should be tackled first? (Nottingham University, N.D).Figure 1:  Driscoll Model of Reflection (Physiopedia, N.D.)


[image: Related image]The second model of reflection in relation to our project is the Gibbs Multi-Stage Model,  and this reflective circle model was published by Professor Graham Gibbs in 1988 (Mindtools, 2018). The reflective cycle is made up of 6 elements which are used to evaluate the performance of a task completed either as an individual or part of a group.  These elements include the description of the experience, what feelings were thought about during the experience, evaluation about what was positive and was there anything negative about the experience, analysis of what else could be made of the experience, what else could have been done during the experience and the final element is the action plan where you could evaluate what would be different if the individual could repeat the experience.Figure 2: Gibbs Reflective Cycle  (Crowe Associates LTD, N.D.)

In relation to our project with Down To Earth, our group can relate our experience to that of the Gibbs reflective cycle. The first element of this cycle is description, where our group was given the task to develop a news related article for Down To Earth on their residential site in collaboration with Valley’s Kids and People’s Postcode Lottery. The next element of this cycle is feelings about the experience, our group felt disadvantaged as not only were there ongoing communication issues on the organisations part, but also that the task that the group was assigned had already been mentioned by Wales Online. The third element of the cycle is evaluation from our experience, there were numerous advantages to this project, for example, it helped me develop leadership skills as we had to manage a group of people with different backgrounds. On the other hand, there were numerous disadvantages regarding our experience with the project, for example, certain members of the group continuously failed to attend team meetings and project related sessions. The fourth element of the cycle is analysis, from this experience we had to develop our communication and teamworking skills in order to plan meetings, provide transport for our visit to their site and working as a team to create our stall at the Unit 19 event. The fifth element of this cycle is the conclusion, there were numerous things that the group could have done to create a better outcome, for example, we could have kept in contact with the organisation during the project and visited their sites more in order to familiarise ourselves with the organisations purpose. The final element in this cycle is the action plan and what would we do better if we could relive the experience. There are many things that I would have done differently if we had the option to re-experience our project with Down To Earth.  An example of this is to develop my teamworking skills, due to issues within our group I tended to take on a lot more responsibility due to the unreliability of other members of the group. The action plan for this element is for me to look for more opportunities to work in a team environment and to spread out job roles more efficiently in the foreseeable future.
The second critical reflection model that our project group can relate to is Driscoll's three-staged model. This model consists of three critical questions, what? , so what?, now what?, which are used in basic experience reflection. The first element of this cycle is the question "What?", in relation to our project, this sector was based upon creating an article in the media for Down To Earth in relation to their most recent eco-centre. The second element in this cycle is the question "So What?" and in relation to our project the media article on the organisations new eco residential centre, is of great importance as volunteers from Valley's Kids take part in the development of the building but, on the other hand, it also helps bring communities together. The final element of this cycle is "Now What",  after completing our project and reflecting back upon my personal experience there are numerous skills that I had developed while participating in this experience, for example, I have personally developed my leadership and team working skills by partially leading the group through the project and also by completed tasks, for example, meetings with other members within the group. But on the other hand, I have numerous qualities that I personally need to improve, for example, my decision-making skills and also my patience for future projects.
From reflecting and evaluating the Gibbs reflective model and Driscoll’s three-staged model in relation to our group project, I find the Gibbs reflective model the most efficient and effective to compare our project experience to, as this model evaluates our experience with greater detail in comparison with Driscoll’s model.
Critical reflection promotes a concept which clarifies an individuals thinking, a deeper reflection also promotes understanding and reinforces learning. There are various benefits to critical reflection which include improvement in mental discipline which would increasingly develop self - management skills, time required for personal development, a more efficient approach to studying and learning and it is most beneficial to support professional practice. Whilst there are numerous benefits to critical reflection but on the other hand, there are multiple challenges, which consist of distractions and procrastination, critical reflection also requires commitment and discipline from the individual, confusion and personal feeling where certain projects may present uncomfortable responses or conclusions within the task to the individual. 
[bookmark: _Toc507336660]

2.4 - Masterclass Sessions
The first masterclass session for the group was networking strategies for introverts which was presented by Andy Rogers from Xpedient Media. His organisation specialises in online marketing, content writing, branding and design & print (Xpedient Media, 2017). The session he presented gave us a valuable insight into networking strategies. The session included a basic introduction to networking strategies, diversity within existing networks for example, within family, neighbours and social networks, but also on how to network successfully in general but also within different circumstances.
The second masterclass session for the group was presented by Stifyn Parri/Mr Producer (Mr Producer, 2016).  His organisation specialises in mentoring presentation skills and confidence, media training and creative concept development (Mr Producer, 2016). This session included information on how to communicate and how to conduct yourself as an individual. This session was based upon self-importance and how Mr Producer founded his company, he also gave us valuable information on how to successfully run an organisation. 
The third masterclass session was presented by Kate of Gower Cottage Brownies (Gower Cottage Brownies, 2016) .  Her organisation specialises in creating delicious brownies for local customers and, as of recently, internationally by appearing on multiple teleshopping channels. During Kate’s visit, she described how the company has developed from a small shop to an international trade organisation by shipping their product to other continents like America and Japan. This session was based on how Kate had developed her business from her kitchen in Gower to appearing on a shopping network shipping Brownies to numerous different continents. Kate’s presentation also provided us with advice and tips on how to achieve success both locally and globally while running an organisation, but she also related her advice to any personal successes or failures that her company had experienced in the beginning.
The fourth masterclass session was conducted by Ben Reynolds from Trilein. This session was held at two separate times at Unit 19 where we were given the insight into the Trilein/ Urban Foundry organisation and what type of activities they offer for their customers, these activities include business development, marketing, and fundraising for numerous events (Urban Foundry, 2018). 
The fifth masterclass session was presented by Benedict Room, the session was based on the topic of The Entrepreneurial Spirit. The moral of this session was based upon the subject of entrepreneurs, the session also included advice on how to be a successful entrepreneur in any chosen field.  He also discussed the acronym of ACRO, it is a model known as Attitude, Creativity, Relationships, and Organisation (Big Ideas Wales, 2018).  
The sixth masterclass session was presented by Jon Dawkins from Dirty Little Serifs (Dirty Little Serifs, 2017) . The organisation Dirty Little Serifs specialise in branding and design, especially when in aid of communication between corporations and their clients/customers (Dirty Little Serifs, 2017). This session provided us with an example of the use of marketing strategies, in this case, we had to develop a name for a hair dresser and consider how we would re brand an organisation to make it more attractive to a specific audience.
The seventh masterclass session was held at The Smoke Haus restaurant in Swansea. The Smoke Haus chain opened their first restaurant on Wind Street in Swansea, but have since opened restaurant’s based in central locations in several UK cities including Cardiff, Birmingham, and Bristol (Pyke, 2016). The topic of this masterclass was how Mark Power and his wife Jayne, have traveled to various locations in America in order to discover new recipes from famous American diners, and experiment with the tastes they have experienced and include them in the menu (The Smoke Haus, 2018). 
[bookmark: _Toc507336661]2.5 -  Influence of Masterclass on the Project

After attending the masterclasses that were arranged, the topics that were discussed by the presenters had various influences on our project. The Masterclass that had an especially big influence on our project was from the lecture presented by Andy Rogers, as the information he exhibited had raised the group’s awareness, and the session also informed us that there were numerous social media platforms and networks other than Facebook and Twitter. Social media is important for a business as it helps the company to communicate with their customers/clients but it also helps the company to promote their brand or service. According to The Digital Marketing Magazine, 46% of customers are using social media as a primary source in their purchasing decisions (The Digital Marketing Magazine, 2014, p. N.P).  Unfortunately, our group’s project could not relate to many of the masterclass sessions due to inconsistences within the projects organisation Down To Earth, to which end the focus of the remainder of this report will focus on how the masterclasses have influenced and enhanced my personal learning and development.

 
[bookmark: _Toc507336662]

[bookmark: _GoBack]2.6 - Influence of the Masterclass on Personal Learning and Development

The masterclasses had a substantial influence upon my personal learning and development.  The masterclass which was presented by Kate of Gower Cottage Brownies who was the most interesting of the guest speakers, as her presentation was based upon her personal experience of developing an organisation from a small shop in Gower to an internationally known business. According to Forbes, 52% of all small businesses are home-based, (Forbes, 2016).  This masterclass had an impact on my personal learning as it gave me an insight into the numerous challenges involved in managing an organisation.  These challenges include the company’s finances, hiring employees, time management and business growth (Deluxe, 2018, p. N.P). Within this session the advice that was presented from Kate had an impact on any developments that can be made in the future, for example, her advice included tips on how to run a successful organisation as an entrepreneur, but how to succeed in both the long and short term when starting a company. According to Forbes, small businesses have generated over 65% of the new net jobs since 1995 (Forbes, 2016).
 Another masterclass which a major influence on my personal learning was “Networking for Introverts”, which was presented by Andy Rogers. This masterclass had introduced me to numerous networking strategies which will increase my communication skills in the long-term future. The next masterclass which had a major influence on my personal learning and development was the session presented by Mark Power from The Smoke Haus. This session has broadened my interest into becoming an entrepreneur, his presentation was based upon his successes on opening his first shop based on his experiences whilst traveling for inspiration around New Orleans (The Smoke Haus, 2018), and how the company has developed with multiple restaurants around the UK.  

[bookmark: _Toc496043664][bookmark: _Toc507336663]2.7 - Conclusion 

In conclusion, after reflecting on our recent community engagement project with Down To Earth there are various skills that I should continue to develop in the foreseeable future. An example of these skills is decision making, in relation to our project my decision-making skills were basic as I often tend to let other members of the group make their own decisions. In order for me to continue to develop my decision-making skills, I shall consider any long-term effects based upon any decisions that I make on behalf of myself and/or others. Another area of personal improvement is my patience, as certain members of the group were being inconsiderate and uncooperative at certain times throughout the course of the project, in order for me to continue to develop this skill I shall seek events that will allow for me to develop my patience. There are also numerous skills that I have developed through- out the project period, these skills include team building, leadership, and communication, these skills were developed by arranging group meetings, presenting presentations based on the project and also by completing project related assignments as a group. The two models of reflection I have chosen to refer to in relation to our project is the Gibbs Reflective model and Driscoll’s three-staged model as I feel they have a greater influence on our project experience with Down To Earth.
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