[image: ]




BA Business Management 
Assessment 1



Module: Introducing the Modern Workplace
Code: LCBB4003
Lecturer: Mohammad Rahman 
Name: Kremena Terzieva
Student ID: 2130929

SUBMITTED ON THE 30th April 2023










Page of Contain
1.Introduction………………………………………………………………………………………3
2.Introduction to the selected brand……………………………………………………………..3
2.1 introduction of organisational structure, culture, and organisational performance……..4
2.2 Organisational structure and Organisational Performance………………………………..4
2.3 Organisational culture and Organisational Performance…………………………………..5
3.Employees motivation…………………………………………………………………………...5
Conclusion…………………………………………………………………………………………..6
References…………………………………………………………………………………………..7


Figures 
1. Hierarchical organisational structure 
 














1.Introduction
In this report we will examine the three key elements that influence the achievement of organisational goals in this paper. These three factors—organisational structure, organisational culture, and organisational performance—include individual employee motivation, which is one of the most important key features. Additionally, we will introduce you to a particular very popular UK organisation with a history of more than hundred years, for which we will submit a report addressing how the organisational structure and culture affect its performance as well as how employees are motivated to continue the hard work, going back in the history, and then coming back to the present. This report will also include some wise decisions made by the leaders in an effort to keep the labour proceeding through time. The chosen firm has dominated the chocolate industry for more than a century and is the most well-known chocolate brand in the UK, with a large production process nowadays.   
2.Introduction to the selected brand 
In this report I decided to introduce you and get to meet the organisation of Cadbury. Recording to the official website of the brand, Cadbury is an international private limited company, as the business cannot offer to share to public, owned by the Mondelez international, a private sector. Later, during 2012 the business changed its ownership type and start operating as a Public limited company. Going back to the ownership history of Cadbury, the company is founded by John Cadbury, 198 years ago, during 1824, in Birmingham, England. Through the years Cadbury has developed his business with the support of his brother Benjamin, followed by his sons, George, and Richard. Launching the Dairy Milk bar, Cadbury’s grandson, George Cadbury Junior, in 1905, the company has got through its debut. Since 2009, the Cadbury is no longer owned by the Cadbury family. In 2010 the company finally appear fully owned by Mondelez international. On the other hand, the business is fully operating in sugar categories, chocolate, and gum. There are a lot of different type of products that the company is offering to the society: Bars, Blocks, Chocolate bags, Boxes and Rolls, Beverages Cooking, Desserts, Ice cream, Biscuits and Spreads. The business operates in the following three business sectors: primary – as they are producing their products from starch, getting their necessary products such as cocoa from other countries, Secondary – the actual production of the sweets and products and Quaternary- the customer service, that they are taking control over. Cadbury as a successful business is using the hierarchy structure, which makes it apparent who is in charge and who is responsible for carrying out commands. Larger businesses and enterprises frequently have hierarchical organisational structures. As it is shown below via the figure the Hierarchy Organisational Structure is looking like a pyramid where the information is passed from the top via the director, going down, through the managers and finishing by getting to the employees. As well if there is an information needed to be passed the opposite way is starting from the last layer going up to the directors again. The information is passed slower than some other typed of organisational structure, but by the Hierarchy everyone gets to the information needed. It relies on how the hierarchy of custody connects the leadership positions of the organisation, which may be at various ranks of responsibility. Official decision-making often starts at the top of the chain and works its way down (n.a., 2022). The definition of a business with a corporation and a strong organisational culture that values creativity and innovation is Cadbury. They value open communication, teamwork, and respect, which inspires their staff to think creatively and provide fresh ideas. They also prioritise giving back to the community, and they have several programmes to assist regional non-profits and charities. The company is dedicated to establishing an inclusive and diverse workplace, and they have several policies and programmes in place to make sure that everyone is treated with respect and that their perspectives are heard. The success of Cadbury depends on this innovative and collaborative culture.
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Figure 1 Hierarchical Organisational Structure (source: forbes.com)




[bookmark: _Hlk133769947]2.1 introduction of organisational structure, culture, and organisational performance
As Kampini (2018) has said, the organisational structure is the formal system of task and authority, which determines how members of the group must work together and utilise resources to meet the organization's goals. It also helps with the information provided by the directors of the company and the particularly way of passing it down to all the members in the business. Some of the features of the Organisational structure are the control it holds over the motivation and coordination, achieving better organisational performance, also as shaping, and achieving better behaviour of the people and the organisation. Moving to the organisational culture, this is the assortment of accepted principles, also rules which regulates how employees inside a corporation connect with each other as well as with those outdoors the enterprise. Initially, Cadbury thought that chocolate could make the planet better by replacing alcohol and the issues that overindulgence in alcohol brought. Bournville continued to participate in the social experiment in which the employees treated each other liked family and knew one another by their first names. Organisational performance on the other hand is how the process taking place inside the company is evaluated outside the company. Most of the times this appears to be the key of keeping the business going. The reputation and performance of the business is the feature that is keeping the loyal customers and that is supposed to bring some new potential to the list. Most of the times the good reputation is linked to the items and products you are offering, but the performance of the employees is key. That is why we should keep them highly motivated, so the hard work is continuing, achieving its aims.  

[bookmark: _Hlk133770006]2.2 Organisational structure and Organisational Performance
According to Mullins (2019) with a clarify organisational structure is useful for the staff members so the enterprise should run more effectively at all levels. By being vigilant and depending on the organisational framework, departments may function more effectively and focus their energy and time on productive tasks. Demonstrating the workforce that you are confident in their abilities will make them feel more valued and significant as employees. A worker who has great self-esteem will instantly have an impact on the performance of the organisation. The team members will be more driven than usual and work hard to justify the faith their bosses have placed in them.
As illustrated above The brand firm Cadbury has made some excellent choices in the past about how to inspire its staff to raise the bar for organisational success. They have moved in some keyways very quickly, such to the villages where they provided their personnel the chance to live with their families. that had an impact on their actions and behaviour both mentally and physically because it made them feel secure and at ease to have their accommodations, and in order to keep them, they had to put in more effort at work. On the other side, the organisational structure also had an impact. As every member, manager, and boss received information of every kind, that was demonstrating the importance of the members' thoughts and providing them with the chance to participate in some of the wisest decisions made on the company's name.

[bookmark: _Hlk133770062]2.3 Organisational culture and Organisational Performance
When supervisors demonstrate respect and understanding for other attitudes and beliefs, the feeling of respect, understanding, and happiness spreads to the workforce, immediately boosting employee morale of improving organisational performance as a way of gratitude. All of this demonstrates that, regardless of the type of business you run, you must respect your employees first and foremost. You should also endeavor to understand their perspectives and ideas since doing so may have a good impact on the success of your enterprise. All of this organisational culture, structure, links to organisational performance, which appears to be the only feature which is visible for the external part of the business. in which case are always the customers, potential or loyal, supervisors and competitors. Cadbury generated a culture of charitable giving while operating responsibly and with benign capitalism.  Unfortunately, the heritage has vanished. Currently, as in numerous enormous businesses, revenue comes ahead of people and purpose. The example that businesses that are corporations that prioritise satisfying customers prosper, shows that the Cadburys’ choice is effectively. In the post-Covid-19 era, this is particularly relevant. Brands that value employee welfare and giving back to the community have become more popular to work for, partner with, and do business with; Cadbury was an early innovator in this area ages ago, according to Benton (2022). Monitoring coordination and motivation, along with impacting both personal and organisational behavior, is one of the characteristics of the organisational structure. Another characteristic is that people, ethics, and organisational structure all influence the organisational culture. The evaluation of an organization's performance, which is the final organisational concept, regarding its objectives and goals therefore becomes referred to as organisational performance. Alternatively, comparing the expected and actual results. How employees are motivated, with what factors and how that affects the appearance outside the business and how that affects production, negatively or positively.

3.Employees motivation
Going back to the previous century Cadbury used to cut costs for their staff, Cadbury's management team even negotiated discounted rail rates with the railroads. At the turn of the century, they created medical and dental departments, and in 1906, they were among the first factory-run firms to start a pension system, which appears to be one of the biggest staff motivations taking place ever. George Cadbury took a step further and chose to convert the Bourneville factory into a workers' village, which would later become a standard practice for mining towns. If this wasn't enough radical workers' policies for the period. In 1895, Cadbury's constructed 143 independent homes with their own gardens for the exclusive purpose of housing its employees and their families. Each cottage featured a garden with fruit trees and vegetables so that the employees could cultivate their own food. The Cadbury brothers constructed on property with the restriction that any additional area must only be utilised as "parks, recreation grounds, and open space" since they were always thinking about the future. In other words, they ensured that the neighborhood would always be advantageous to its residents. Leading employer Cadbury made attempts to contribute to the creation of many, many benefits for their employees.

Conclusion
I would argue that the organisational design that Cadbury has decided to utilise is one of among the most popular ones in the business sector in a conclusion. As was said above, one of the benefits of having motivated employees is that an appealing and secure work atmosphere results. The connections across organisational structure, performance, and culture are both precise and close-knit. As far as we desire to succeed, we should focus on it. As Cadbury has demonstrated, it is crucial to take notice too and pay focus on the people who work for you since they might possess a few great suggestions that may help you as the leader of the business and individually as a devoted labourer. Consumers and rivals, for instance, are examples of the external business elements that differ from the inside-the-company elements. One of the key components of an effective company involves what goes on inside. Considering the company culture is also extremely important. Each business must be morally upright and distinct. Aspiration is essential since it may lead towards achievement. The corporation of Cadbury has accomplished a few incredible things. They attempted to improve the world and divert attention from harmful habits like alcohol to beneficial substances like chocolate. This strategy appeared to be quite effective, and many competitors in the market sought to imitate it. The firm still has a solid organisational structure, nevertheless, and its performance continues to be a competitive advantage. 
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