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INTRODUCTION

      Community has been described in different shapes, different opinions, shown in certain definitions, as those cited by Graham (2006, p26): “a territorial group with a common mode of living striving for common objectives” (Durant, 1995), or “a specific population living within a specific geographic area with shared institutions and values and significant social interaction” (Warren, 1963). No matter how big or small it is, engaging in that community is important to bring people together and build relationships, increasing the feeling of belonging somewhere, being able to help others, to learn from others and sustain each other this way building a better community. 
      Bournemouth Bay Run project is one of the top running events in South England, engaging the local and regional community, promoting health and wellbeing. The project is taking place every year, supported by BCP (Bournemouth, Christchurch, Poole) Council working with several charities to raise money for vital causes.

MAIN BODY
    Set against the long seven miles Bournemouth’s golden beach, the Bournemouth Bay Run celebrated, in April 2023, forty years of races, raising money for a good cause, involving not only the local community, but also people all around Dorset. The project is a marathon on distances suitable for all runners, depending on age or experience. There are different stages of races, for all ages, from two years old to over eighty years old, including marathons for people in wheelchairs. There are several running competitions: youngsters can participate in 1k run, and the adults have the 5k, 10k and the half-marathon to choose from, the contestants being encouraged to run for one of the charities. In 2023 Bay Run project, the charities involved are Dorset Mind, Lewis- Manning Hospice Care and RNLI. To participate, people must sing in the site provided by the council and pay for the tickets for their run of choice, the money gathered going to the causes they sustain. Also, to celebrate forty years of Bay Run, the runners are welcome to wear eighty’s inspired outfits, just like when the project had its first event in 1983. There were for thousand five hundred participants in the races, some being there for fun, some for their competitive nature. The winners had been rewarded with medals and T-shirts. But the main goal of the project remains the money raising for the causes sustained by the three charities.
Dorset Mind, a local mental health charity, provides support for Dorset people, their needs and the mental health they challenge. Their aim is to connect minds, through communication and partnerships; change minds, through education and awareness campaigns; and support minds, providing life changing services, such as aid in recovery, help in maintaining positive attitude and thoughts, in preventing the worsening of mental health illness. The charity is offering group and individual support by mentoring, counselling, and other activities that help people regain confidence and sociability.
Lewis-Manning Hospice Care is a charity providing special care to patients facing a life limiting illness, and their families. Their role is to increase the wellbeing, both physical and social, of the patient, reduce isolation They offer several free services to help people live better through their illnesses, such as day hospice, creative arts, wellbeing support, family support, complementary therapy, lymphoedema clinic, breathlessness clinic.  The fund raise is essential for the charity to continue with the support provided.
RNLI (Royal National Lifeboat Institution) is a two hundred years old charity that saves lives at sea. The majority of RNLI people are volunteers under the guidance of expert stuff. The charity is proud with their aim of saving life, making the UK and Ireland waters a safer place.
With one hundred forty-four thousand lives saves since the formation, and three hundred eighty nine only in 2022,”separate from safeguards, and independent from the government, the charity has one aim – to save everyone” (RNLI, website).

        Consultation
BCP Council (2023) is using the consultation process to fully inform people about available options and ask their opinions on considered issues. The feedback from consultation is used to make decisions about how the Council delivers its services and inform the community about them in a clear and transparent way.
       BCP Council (2021-2023) uses a variety of community engagement methods to ensure that information, consultation, and empowerment, and to get people involved by accessing the accessible services they need. 

        Involving community
“Community engagement requires intentional interaction between communities and public decision-makers” (Hussey, 2020). Bay Run project is based on the collaboration between the people of the local and regional community, the local Council, and the charities involved. The goal of the project is to ensure the support of people toward the caused sustained by these charity organisations. Providing information through social media and own websites, gives people the chance to involve in the project and connect with other community members, sharing the same experience and support. On the Council website, beside information about the marathon project, including the participating charities and their purpose, itinerary, rules, the limit of age for each stage, first aiders, location of toilets or other facilities, closed roads during the day and other answers that may concern, people can also direct questions in a special section provided to help. But they are also encouraged to provide feedback, and photos from the event, contributing to a better planning of a future project. Considering that is not the first project Bay Ray Bournemouth, but the fortieth, the feedback from previous sessions has been considered when organising the next one. 
       Inclusive community
 Bournemouth Bay Ray is a project open to everyone. The project has various races available, for each person to choose from, to feel comfortable with their abilities. In a community, “diversity can be enriching and dynamic, but it also needs careful attention” (Gilchrist, 2009, p6). The organisers of the event provided opportunities for people to fit in. there are races for children, for youngsters, for adults depending onntheir running skills, for disabled people, in wheelchairs. The choise of the race is given at booking for the event. Everybody is welcome to participate, no matter the age (from small children to old people), the sex (men and women), disability, as long as they feel comfortable taking part in the project. BCP Council (2023) is committed to treat everyone with respect, engaging and consulting the community in ways that work for them.
        Transparency
All information about the Bournemouth Bay Run project can be accessed through social media, BCP Council website, livestreaming, e newsletters, so that the community can be informed and involved. On websites they can find answers to every question they have, and even consultants ready to advise them, leading to people to have clear messaging about the project, what to expect and how they can help, how they influence decision making through their participation and reviews.
          Sustainability
The Bournemouth Bay Run is an environmentally friendly project. As a major concern in such big events, where the participants most widely use single use plastic bottles, as a source of hydration, the organisers decided to provide at all the water stations, boxed water and paper cups, and canned water at the finish funnel. As well, people were advised to bring their own reusable bottles to fill up for free at the waterpoint along the itinerary. The paper cups will be able to be recycled in bins provided near each water station. Also, at the finish of the race there will be recycling bins for cans, and litter pickers around the Pier. Because the organisers decided for a plastic free concept, the T-shirts offered as prizes were handed in cardboard boxes. 
The Council also advised people to use a different way of transport to the event than a car, or to share, if necessary. For those walking, cycling or using a bus, there were luggage marquee provided.
       Data collection
In order to engage the community effectively and efficiently, BCP Council allowed several channels of communication that people can use to have a clear message of the expected involvement in the project. Information about Bay Run Bournemouth event can be accessed on the Council website, or by contacting the project team by phone or email. When signing in to take part, people are asked to consent to data collection, and to complete survays and feedback at the end of the event. The Council reviews the strategy annually to ensure that the goals and actions are still appropriate and relevant. Analysing the collected data gives the Council the possibility to better understand the community, ensure the community engagement standards are provided and that they target the right people and tailor to the different needs of the community. Feedback is important, because as a annual project, with the same goal, but different approaches, BCP Council can improve the experience of the community engagement in the project. Bay Run Bournemouth organisers encouraged the runners from forty years ago to email photos and thoughts of the past marathons. The information was used to provide a view of the event through other participants opinion and consolidate the community trust and involvement in the project.
CONCLUSION
As CDC (2011, p.3) defines, “the goals of community engagement are to build trust, enlist new resources and allies, create better communication, and improve overall health outcomes as successful projects evolve into lasting collaborations”. BCP Council has shown in “The Community Engagement and Consultations Strategy” (2023) that the community is the central to their work, by engaging and consulting it, collaborating, and giving free access to the Council’s work.  The Bay Run Bournemouth project has gained great merit over forty years of providing a value for money event, engaging with the local and regional community to promote health and wellbeing, involving up to 4500 participants inspired by a sense of achievement and self-worth. The event benefited the entire community, the Council, the sponsors, and the supported charities, as well as the public directly or indirectly involved, by increasing the level of community involvement and the strength of trust and communication flow. The decision making process was reflected in defining issues and gathering facts, transforming ideas in goals, objectives and strategies. After numerous feedbacks received, the media comments and the collected data analysis, next year Bay Run Bournemouth project will submit a better community engagement. The participation lines are open and required information are already at public service.
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