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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Answer: 
Diversity is defined as the presence of a wide range of different backgrounds, characteristics and perspectives within a group, organisation or society (Oxford Dictionary, 2024). Due to the dynamic nature of the communities that the police serve, understanding and respecting diversity is imperative to encourage an inclusive and empathetic service. This essay will evaluate the effectiveness of the UK police service in accommodating diversity through internal reforms and community engagement, identifying that while incremental progress has been made, significant challenges remain. 
One key adaptation within the UK police force to enhance diversity is by improving recruitment strategies to attract individuals from underrepresented backgrounds. The UK police force has historically been criticised for its underrepresentation of these communities, including by police officers themselves, with retired Kent police chief Michael Fuller stating that representation was “very poor on all levels”, and that “people can’t look at the police service and feel it reflects the society that it serves” (BBC, 2020). 
The requirement for a more diverse police force became apparent around the 1980s, during a tense period that saw an increase in activism around racial justice and police brutality which ultimately led to the critical riots across British cities (University of Warwick, 2022). In 1999, the Macpherson report was published following the murder of Stephen Lawrence and this led to major changes in the law and was a pivotal point that led the police to recognise the need for a equal, diverse and representative work force (UK Parliament, 2021). 
The police have continued to implement strategies to accommodate diversity since this time, more recently by organising recruitment campaigns and engagement events (Stergioulis, 2017) to provide access to support and information to minority groups more effectively. An example of this is demonstrated by Police Now, a charity supporting the recruitment of police officers, who have taken an “under- represented approach” to place ethnic minority and female graduates at the heart of the policing program by providing opportunities to address specific concerns in different communities as well as offering coaching and mentoring (ISE, 2022).
These methods have shown some success, with female officers now comprising 35.4% of police officers in England and Wales, the highest since comparable records began in 2003 (Home Office, 2024). Between 2007 and 2020, ethnic minority representation has also risen incrementally, with the greatest increase from 1.5% to 3.1% within the Asian community (UK Government, 2023). However, in the 2021 consensus, data showed that ethnic minorities comprised 18.3% of the UK population yet only accounted for 8.2% of UK police forces, with high variation across regions (UK Government, 2023). For example, in the Greater London area, nearly half (46.2%) of the population identifies as belonging to Black, Asian and minority ethnic (BAME) communities however representation within the Metropolitan police force remains significantly lower, with only 16.7% coming from these communities (UK Government, 2023). 
Progress has been made however police representation still falls short of reflecting the communities that they serve. The exact reason for this is difficult to surmise however it is likely individuals from minority groups are deterred by a mistrust of police from historical incidents and highlights a cycle- the absence of diversity makes recruitment harder which in turn perpetuates the lack of diversity. A lack of representation has a significant impact on trust and cooperation, and subsequently the effectiveness of policing, therefore more robust efforts providing further outreach to prospective candidates prior to their expression of interest in the role could prove beneficial. 
In addition to this, further training for officers in diversity also reached a pivotal point following the Macpherson report, with the intention of promoting a greater understanding of cultural differences and reducing biases (Dabydeen, et al., 2007). This training has continued to evolve, an example of which is demonstrated by the College of Policing who have recently developed a diversity and inclusion strategy (College of Policing, 2021) during which they recognised challenges faces by black communities as well as neurodiverse individuals and have as a result delivered specialised training to address these issues (College of Policing, 2023). 
Research of officers in the US found that following a one- off training session in implicit- bias-oriented diversity there was an increase in their concern about bias but did not demonstrate a change in their behaviour (Lai & Lisnek, 2023). The definition of learning as stated by Mayer is that information received must be actively processed in order to become meaningful and be integrated with previous knowledge or used in practise to become a long- term memory (Brown, 2018). Training is therefore beneficial to improve awareness however must be continuous and adaptive to reinforce learned principles, and specialised training tailored to communities in specific force areas would allow officers to build stronger and more positive relationships. 
Building trust with minority communities has been a challenging and critical goal for the UK, and a core step in working to achieve this has been to improve external engagement, particularly through neighbourhood policing (Blackstones, 2023). The ‘Final Report of the Strategic Review of Policing in England and Wales’, has detailed the significant benefits of this method by making policing visible and responsive of specific needs of a community (Police Foundation, 2022). 
In terms of individual roles, the presence of neighbourhood police teams as well as PCSO’s, introduced by the Police Reform Act 2002 (Paskell, 2007), allows active communication with individuals to discern community concerns, in turn building trust and acting as a pillar of support for their community (Innes, et al., 2020). There is significant evidence of support for neighbourhood policing, as noted by official bodies including the College of Policing, NPCC and police and crime commissioners (Blackstones, 2023), and a clear positive connection between the number of neighbourhood police staff, their visibility and public confidence (Police Foundation, 2022). Regular interaction allows policing to be more accessible and responsive to the needs of minority communities and provide opportunities for issues to be addressed that would otherwise be overlooked. The number of PCSOs has however  faced a period of decline (Home Office, 2024) due to budget constraints (BBC, 2019) and therefore new structures to policing and resource deployment are required to minimise the gap between the police and the community. 
In conclusion, the police services in the UK have made some progress in relation to accommodating diversity, particularly through recruitment strategies, enhanced diversity training and community engagement. These methods have helped increase minority representation and have provided the foundation for an inclusive way of policing, however a sustained commitment to enhancing diversity is required to create a police force that accurately reflects the communities it serves. 
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Essay Two: 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Answer: 
Work is essential to psychological health, offering structure, social connection, crucial life skills and a sense of purpose- all key- elements for mental well- being (Marrs, 2021). Due to the psychological link, work can also be detrimental under certain conditions, especially in the context of policing where officers are frequently exposed to stressful and traumatic situations which is associated with increased risk of developing mental health problems (Syed, et al., 2020), affecting not only individual officers but the functioning of the police as an organisation. This essay examines why it is important to manage mental well- being and explores the consequences if mental health needs go unmet. 
The role of a police officer is extremely diverse and often requires taking accountability and responsibility during difficult situations (Royce, et al., 2022) which can significantly impact on their psychological wellbeing and lead to issues such as depression, anxiety, stress, PTSD, burnout as well as family problems (Demou, et al., 2020).  
Significant research in terms of mental health was that conducted by MIND charity, who performed a survey in 2019 looking at the mental health and well- being of police officers, ambulance, fire brigade and rescue personnel and found that 70.4% of police personnel that took part had personal experience of mental health problems, an almost 10% increase when compared to survey results in 2015, with the most commonly reported mental health problems being anxiety, depression and PTSD (MIND, 2019). 
Similar results were identified in a more recent survey conducted by the Police Federation which was sent to all police forces in England and in Wales. Of those that responded to the survey, 82% of police staff expressed they had experiences feelings of stress, low mood, anxiety or other difficulties with their mental health or wellbeing, an identical result as the previous year but an increase from 77% in 2020 (Police Federation, 2024). 
To understand the reasoning behind the increase of those suffering with mental health problems both MIND and the Police Federation asked respondents to specify which aspects of their roles have impacted them the most. It was highlighted in each survey that the leading causes were excessive workload and poor work/ life balance. It should be noted that respondents of these surveys comprised less that 20% of the total police force in England and Wales so do not represent the workforce as a whole, however the results provide a valuable insight into the pressures faced by police officers. 
While earlier psychological police studies tended to focus on the impacts of trauma and critical incidents (Drew & Williamson, 2024), these survey results as well as studies conducted into work- related stress (Royce, et al., 2022) and the mental wellbeing of officers (Purba & Demou, 2019) have each found that while operational stressors certainly impact the mental health of police officers, organisational stressors often take a heavier toll. 
Excessive workloads are often exacerbated by staffing shortages and the complex nature of police investigations. To rise to organisational expectations officers will work longer hours with a shorter period of rest between shifts to recover, disrupting an officer’s ability to disconnect from the job and resulting in mental fatigue and physical exhaustion (Purba & Demou, 2019). Without sufficient management, officers are overworked and feel under supported, leading to anxiety and chronic stress, which has been linked to headaches, hypertension, obesity, high blood pressure and cardiac arrest as well as mental health problems (Sharma, et al., 2021).
These negative effects do not extend solely to police officers but also impacts close relationships. High workloads limit the time spent with family and friends which is essential for emotional well- being (Porter & Gavin, 2024), and high stress can lead to irritability and difficulties in communication (Foley & Massey, 2020) that subsequently harm family dynamics, leading to isolation and detachment. This results in police officers lacking in social support they need to cope with operational demands and be a precursor to unhealthy coping mechanisms such as aggression or substance abuse (Syed, et al., 2020). 
When police officers experience mental health challenges without adequate support their job performance may also be affected. A lack of mental clarity may compromise and officer’s decision-making abilities in high- stress situations and make it difficult to manage emotions under pressure (Allison, et al., 2020), which can be detrimental due to the nature of response policing. Overreactions or errors in judgement where risks are not accurately perceived can increase the likelihood of employing excessive force or causing escalations that could have otherwise been managed peacefully. As such, this affects the public by deepening fear and mistrust of the police who feel they may become the target of force, particularly in communities that already feel marginalised.
Chronic stress can furthermore lead to compassion fatigue- physical, mental and emotional exhaustion as well as hopelessness and dissociation as a result of demonstrating empathy towards the suffering of others (Foley & Massey, 2020). Officers may therefore struggle to empathise with members of the community and become dismissive of their concerns, and this lack of understanding causes communities to be less likely to report crime and negatively impacts trust and cooperation with those officers aim to protect.
Bell and Eski (2016) found that many police officers were reluctant to be open in relation to their mental health due to fear of being stigmatised and would therefore avoid seeking support which would worsen their condition (Bell & Eski, 2016). The emphasis on toughness and resilience has created an expectation that officers should deal with difficult situations and not appear weak (Workman- Stark, 2017). In recent years an increase of those seeking support has been noted, with 46% of respondents to the Police federation survey having sought help for their mental health which is 1% higher than in 2022 (Police Federation, 2024), however there is still a long way to go to ensure mental issues do not go untreated and cause long- term problems. When officer’s do not receive mental health support as symptoms begin to manifest, their struggles often lead to increased sick leave and subsequent resignation from the police (Porter & Gavin, 2024). High rates of sick leave may cause staffing shortages and thus place additional work and responsibilities on remaining officers that negatively impact their own mental well- being. This is therefore not only a financial strain on police forces but highlights operational challenges as recruiting and training new officers is an extensive and resource intensive process. 
 To conclude, appropriate support both preventative and reactive is required to maintain the effectiveness of police officers by allowing them to build resilience and make appropriate judgements whilst abiding by safety and ethical standards. Failing to address these issues not only significantly affects officers on a personal level but also their families, the community they serve and the police force as an organisation.  
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Essay Four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Answer:
Serious and organised crime (SOC) is defined by the National Crime Agency (NCA) as individuals planning, coordinating and committing serious offences, whether this be individually, in groups or as part of transnational networks (National Crime Agency, 2024a). The NCA reports that SOC represents a more significant threat to people worldwide than any other national security threat and that while overall global crime figures have declined, the scale of harm from SOC has increased (National Crime Agency, 2024a)- encompassing violent offences, drug and human trafficking, modern slavery and financial and economic crime (National Crime Agency, 2024b) which substantially undermines community safety. This essay will explore the links between SOC groups and public protection issues, and the characteristics that make certain individuals, particularly those who are socially and economically disadvantaged, more vulnerable to exploitation by these groups. 
Violence and intimidation play a central role in the operations of serious and organised crime, particularly as a tool to assert control over victims to create an atmosphere of fear which discourages victims to seek help (Gonzales, et al., 2019). On a physical level, assault or threats of harm on themselves or their loved ones establishes power and intimidates victims into silence as the fear is extended beyond the victim, a further means for asserting control (Adamse, et al., 2024). This is evidenced in offences such as human trafficking, where a survey conducted by the Irena Project in 2018 speaking to previous victims of trafficking highlighted that weapons, such as firearms, threats of harm against family members, and fear of consequences for themselves and their abuser were all obstacles that prevented victims from utilizing protection services (Irena Project, 2018). As a result, victims become isolated and support agencies are unable to identify them which allows SOC groups to operate undetected. 
Some individuals however are drawn into SOC groups not through coercion or violence, but due to a belief that memberships with these groups is simply the better option (Vecchio & Carson, 2022). In terms of gangs, research has found that the majority of individuals join through passive means (Vecchio & Carson, 2022), whereby they are introduced to the benefits of membership through socialisation with family and friends involved with these groups (Pyrooz & Densley, 2016). Individuals are then motivated to join after witnessing the financial and social benefits (Akers & Jensen, 2008) and seeing them as a source of security and protection against victimisation (Ministry of Justice, 2011), which consequently normalises criminal activity. Through gang activity these individuals gain skills and connections that can lead to involvement with SOC groups (UK Government, 2015). This reflects how SOC groups exploit vulnerabilities and present themselves as a source of support and status. Victims view membership within these groups as preferable to living independently and makes it difficult for public protection agencies such as police and social services to intervene effectively as these individuals do not view themselves as a person in need of help.  These agencies must therefore work against an ingrained mindset of distrust to engage and protect these individuals and the communities that are affected.
For these reasons, young people are frequently targeted by SOC groups and are estimated to comprise 25% of all organised criminals (aged under 25) (UK Government, 2015), most of whom fall between the ages of 15 and 17 where they are identified as victims of criminal exploitation (National Crime Agency, 2018) . The NSPCC recognises that young people who have experienced issues such as neglect or domestic/ sexual abuse, who have been excluded from school or who reside in areas where gang related activity takes place are more susceptible to recruitment (NSPCC, 2024), as they have unmet needs that can be targeted by SOC groups. Children and young people are still developing cognitive skills such as the ability to assess risks and problem solve (Steinberg, 2008), making them more impulsive due to a lack of comprehension of the severity of their choices.  This, as well as a lack of life experiences makes it easier for SOC gangs to manipulate young people and present exploitive criminal activities in a way that appears appealing to them. This approach is demonstrated by the increasing awareness of county lines, a form of exploitation where children and young people are identified, targeted and befriended before being manipulated into dealing/ assisting with the distribution of drugs and/ or weapons across geological areas (Bernardos, 2024). As of 2018, 100% of police forces in England and Wales have reported county lines activity, which raised significant concerns that triggered an urgent national response to safeguard vulnerable populations (Windle, et al., 2020). The use of children also provides SOC groups with tactical advantages, as children typically receive shorter sentences and are more likely to evade police detection than known criminals (Sheehan, et al., 2024) as they can operate with less suspicion. 
Marginalised groups, such as immigrants and refugees are also often disproportionately targeted by SOC gangs (Home Office, 2023). As part of the UK governments Serious and Organised crime strategy, it has been highlighted that small boats have become a prominent method of illegal entry into the UK that SOC groups exploit by charging large fees to facilitate the illegal migration, with little regard for human safety (Home Office, 2023). These groups offer individuals transportation, accommodation and fraudulent documents at high prices and successfully exploit the desperation and vulnerability of those trying to escape armed conflict and persecution, often by means of illegal labour (Europol, 2015). As a result, individuals are less likely to report the exploitation due to fear of deportation or other legal repercussions. Language and cultural barriers are another aspect that make it difficult for ethnic minorities including immigrants and refugees to avoid exploitation as these barriers can prevent them from accessing information relating to their rights as well as support services (Hunter, et al., 2022). This lack of knowledge allows SOC groups to isolate victims and assert cycles of control and dependence.  
To conclude, serious and organised crime poses complex challenges in terms of individuals and public protection services. The exploitation of vulnerable people, particularly those who are fearful of seeking help due to potential retaliation creates significant limitations to detection and intervention. Young people and marginalised groups face heightened risks or exploitation due to economic vulnerability and social isolation making them further susceptible to coercion and manipulation. 
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