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Task 
Write a 2000-word essay that describes the structure and culture of an organisation you have studied this semester. Analyse how these factors contribute to the organisation’s performance. Your essay should refer to relevant theories and models of organisational design and culture.
This essay is all about how an organisation is structured and cultured. There would be an analysis of all the factors that contribute to the organisation performance. The main factors that this essay is based on are the teamwork in an organisation and then there is the staff wealth. The quality of life is also important and will be included as well as the business foundation. 
The organisation that this essay is based on is Sainsbury. This essay will go through how Sainsbury is organised to work as it is now. Authoritative structure alludes to the standards, rules, arrangements shaped by the organization to accomplish the targets. Hierarchical Culture incorporates the worth, conduct and mentalities of the representatives. Both of these are similarly significant for the accomplishment of the association. Each association has an alternate structures and culture contingent on the size, nature and size of activities. 
As an organisation Sainsburys work more or less as a Hierarchical structure. This means that there are different levels that are compromised by a person or more people. In order to get to the different levels there is a specific amount of work and qualifications which need to be achieved. For example, in Sainsbury there are the cashiers which is a job role and with that you are scanning and cashing in all the items that the customers are buying. Then there has to be a supervisor to control and make sure that all the cashiers are doing their job properly. The supervisor is a role up from a cashier because there is more responsibility that comes with the job and also some more qualification are required for this as well. 
Then there comes the cost of this hierarchical structure which is high due to the number of managers that are available for all different roles in a supermarket like Sainsbury. Also, the decision making in a hierarchical structure is slow as there would be a long process of going through many people opinion and see which are beneficial and which are not. Therefore, the communication levels can be delayed and changed in the process. 
Now let’s go more in depth about the management in a supermarket such as Sainsburys. The meaning of management is all about the process to achieve all the organisational targets through the processes such as planning, leading, organising, controlling your colleges and other organisational sources that are available. The different levels to management in Sainsbury are as following the nonsupervisory which only include to have the responsibility of the employees. After that there is the Supervisory management this role includes taking responsibilities over the supervisors, foreman and department heads. Such as different sectors of the supermarket the supervisor of the bakery or the cashiers are all controlled by the supervisor manager. Next comes the middle management this has a lot more responsibility they need to lead and organise the whole plant management, division heads and branch managers. They have more important jobs of controlling and being responsible for planning and making sure that the Sainsbury supermarket is run smoothly. The top management is the highest level which consists of the president of the organisation, they have the role to come up with the development of the strategic plans of how a supermarket like Sainsbury works well. 
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As the above paragraph describes the levels of management here are the different skills needed to be able to reach the different levels. Below are the three main managerial skills that are needed:
· Human Relations skills: Aptitudes that include correspondence and inspiration; they empower directors to work through and with individuals
· Conceptual Skills: Aptitudes that include the capacity to picture the association all in all and the relationship among its different parts.
· Technical skills: this requires accomplishing tasks in a certain way for each department. 
Henri Fayol is professed to be the genuine dad of current administration. He was a Frenchman conceived in 1841 and was filling in as a specialist with a mining organization. He improved the state of the organization from virtual chapter 11 to high achievement. From his pragmatic experience, he built up certain procedures. He drew out exactly 14 fundamental administration standards, which he felt, could be utilized in all administration circumstances, independent of the hierarchical system. (principles of managemtn by Henri Fayol , n.d.). Here are the 14 principles of management division of work, authority and responsibility, discipline, unit of command, unity of direction, subordination of individual interest to general interest, remuneration of personnel, centralization, scalar claim, order, stability of tenure of personnel, initiative and esprit de corps. 
Furthermore, management is not the only important concept in a supermarket there also is the organisation that comes with it. The managers arrange all the tasks associated with the business with the team and guide them to achieve these tasks. In order to be a good manager, you need your organisation to work together as a whole to achieve the highest possible outcome.
Here are some of the managerial functions that are needed. Planning includes assignments that must be performed to accomplish hierarchical objectives, illustrating how the undertakings must be performed, and should be done and explaining the reasons why these tasks have been done. Organizing means planning and controlling how the complex things have been done in the company to achieve the firm objectives and how these objectives should be completed, and providing evidence and reasoning why these tasks have been performed in such a way. Then there is the leading part this means managing the exercises of the association individuals in proper ways. Objective is to improve efficiency. Lastly there is the controlling part where it needs to accumulate data that estimates ongoing execution, contrast present execution with pre-set up guidelines and decide adjustments to satisfy pre-built up guidelines. 
Management can be considered as occurring inside an organized authoritative setting and with authorised job. Its directed towards the achieving goals and objectives. These are achieved by the efforts of other people using system and procedures. The process of management is basically an integrating activity and it is not the same at all, different organisation has different managerial levels. For example, at Sainsbury the employee would have to show great skills sets in order to go into management. This also includes the principle to guide management, to develop the connection between each employee at work. Dividing the work equally between managers and workers so that the work is carried out the right way. 
Here is the theory of Taylor which was one of the first to consider management and process improvement as a scientific problem. He suggested that a business credibility can be increased by rearranging the staff and resources in such a way that can bring efficiency in the business. Efficiency means increasing the output by removing the huddles in the output which can be time wastage and putting less effort. Taylorism was a approach which look into different data for example analysis of time taken to complete tasks  as a way of improving outcome. The essentials of this theory are summarised as following:
· Using the logic strategy as a way of using something different at work to improve the work performance. 
· Engaging workers and using their working experience to increase efficiency and guiding them based on company policies and procedures.
· Making a reasonable and achievable target for the workers and offering them rewards and bonuses to achieve these targets as a way of motivation. Also giving them autonomy and power to achieve these tasks.
· Equal opportunities and equal responsibilities to all the workers. Directors needs to make sure that they are treated everyone equally and everyone is held responsible in the same way to bring equality.
Further into this the structure of the organisation is very important. The ways to structure a business is by arranging each section or department for what it does. In this case for Sainsbury we have the different departments like the bakery, cashier and the employees in the back with all the stock. By product the business can be structured by the products that they are selling. Also, by customers where different customers have specific needs. 







Functional Structure of the organisation
This shows the way that the Sainsbury functional structure is set up.  (
Production supervisor
Bakery Supervisor 
Cashier supervisor 
Personnel supervisor 
IT
Middle managers 
Top managers 
)










The advantages of the functional structure are specialisation meaning that everyone is focused on their own department and does the best in what they have experience in. The disadvantage this is that the communication levels are minimum which would lead to the department being very hard to change or make improvements. 
Furthermore, we have the concept of culture which means the code of attitudes, norms and values. Culture determines how we see ourselves and how we see the world. There are three layers of culture which are the; artefacts and attitudes; norms and values; basic assumptions. 
Here are the different levels of culture in a business context:
Culture and Nation
This can have two different types macro level and micro level. The macro level is to do with the laws and economics institutions they have to consider the organisations of how they do their business. Micro level is the influence that there is from the employees and the behaviour between the employees. 
National Culture 
Components that add to the production of a national culture such as Physical condition and History of the country. Foundations that add to the foundation of a national culture Family/Religion/Education, Mass correspondence media. The worldwide organization as culture-building foundation.
Organisational Culture 
In associations, culture influences the waySystem is resolved, Objectives are set up, How the association works. The work force of the association is affected by their social foundations; share their own qualities and recognitions.

Corporate culture 
Corporate culture alludes to the convictions and practices that decide how an organization's workers and the board collaborate and handle outside business exchanges. Frequently, corporate culture is inferred, not explicitly characterized, and grows naturally after some time from the total characteristics of the individuals the organization enlists. An organization's way of life will be reflected in its clothing standard, business hours, office arrangement, representative advantages, turnover, employing choices, treatment of customers, customer fulfilment, and each other part of tasks.
Professional Culture
There are three professional culture in management these are the operators which produce all the items in the supermarket. Engineers they design and monitor all the technology in the stores. Such as the tills and many more. Executives which are the senior managers of the shop that makes sure everything is working smoothly and making all the customers happy. 
As a conclusion of all the different types of culture we can see that it is impossible to give just one definition of the word ‘culture’ in a business environment. It can. Mean many different things. As well as it shows that everyone is an individual in a group form a culture that can be national, organisational or professional all at the same time. 
Additionally, Sainsbury is a franchise type of organisation which has less risks and is able to provide training with support for all its employees. They have ha brand which is recognised all over the United Kingdom. A proceeding with relationship wherein a franchisor gives an authorized benefit to the franchisee to work together and offers help with arranging, preparing, promoting, showcasing and managing in return for a financial consideration. They also are a Profit organisation where they will generate more money than they are expected to. This business would use different managerial styles and leadership to approach to increase work productivity and to gain more and more investment.
In conclusion the main idea of how an organisation is structured and culture can go in many different ways. For this case Sainsbury is a big organisation that has many employees that are trained using the structure of the system that it is in place. As well as the culture in a business is very important in many levels as it brings in the justice for the people who are working for the organisation. Having such a big organisation can be a very challenging problem so having the different levels of management can help a lot. 
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