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[bookmark: _Toc141464180]Introduction 
This assessment will provide a brief description of the impact of globalisation and the impact of the pandemic on the marketing practices and strategies of businesses. This assessment provides a detailed overview of the global challenges that GSK is facing in current times and the impact of the global pandemic situation on the marketing strategies and objectives of GSK. Additionally, this assessment will provide a detailed overview of the hierarchical managers and board members of GSK focusing on developing effective marketing strategies for improving their competitive advantages in the existing marketplace. GSK is one of the leading global manufacturing pharmaceutical brands in the UK and the purpose of the organisation is to provide effective health services to 2.5 billion people by the end of 2023 (gsk.com, i, 2023). This assessment will provide a brief overview of the key stakeholders of the GSK and how the key stakeholders of the organisation are impacting their overall marketing strategies as well as the growth and development of the organisation. In addition, this assessment will provide an effective recommendation for GSK, in order to improve their marketing strategies in order to cope with the issues as well as to improve the competitive advantages in the existing marketplace. 
[bookmark: _Toc141464181]Brief description of the organisation
GSK is one of the leading pharmaceutical manufacturing brands of the UK and the organisation holds a diversified range of vaccines in their product portfolio that help to provide extensive healthcare solutions for the consumers. According to the reports, the organisation holds a hierarchical position in the global healthcare industry due to its advanced solution and management processes for asthma and chronic pulmonary diseases (gsk.com, 2023). The mission of the organisation is to provide effective medication and solutions for improving the health and well-being of people. The organisation is also focusing on developing the approaches of healthy communities for developing a strong and sustainable society (consumerhealthcare.gsk.com, 2023). The vision of the company is to provide opportunities to make a difference in the living qualities of the people. Additionally, the vision of the organisation is to provide effective healthcare services and effective medication for improving the health condition of 2.5 billion people by 2023 (consumerhealthcare.gsk.com, 2023). The core values of GSK are to focus on keeping the approaches of consumer first priorities as well as to integrate respect for people, integrity and transparency in the operational processes of the company (consumerhealthcare.gsk.com, 2023). According to the reports, GSK is one of the leading pharmaceutical brands and the organisation holds around 24 percent of the market shares in the global vaccine industries (statista.com, 2023).    
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Figure 1: Top 10 pharmaceutical companies based on global vaccine revenue market share in 2017 and 2024   
(Source: statista.com, 2023) 
Figure 1, suggests that the organisation has implemented effective competitive advantages through managing its operational processes and customer servicing strategies by improving the global market shares. Additionally, the annual net revenue of the company in the year 2022, is more than 18 thousand million US dollars. This approach suggests that the organisation has developed effective market shares by improving its operational processes. 
[bookmark: _Toc141464182]A critical evaluation of the global challenges and the megatrends that impact the marketing functions during the post-Covid-19 pandemic of GSK 
Due to the Covid-19 pandemic as well as the digitalisation approaches of the pharmaceutical industries has significantly impacted the operational processes of GSK. According to the news and reports, due to the global pandemic, employee shortage is one of the significant risk factors for pharmaceutical organisations (cnn.com, 2022). Additionally, the reports also suggest that, due to the issues of shortage of raw materials pharmaceutical companies are facing issues managing their production processes as well as its significant impact on managing the market demands (cnn.com, 2022). Additionally, due to the rising energy cost several manufacturing units of pharmaceutical companies are focusing on stopping producing several generic drugs. The rising energy cost, as well as the labour shortage-related issues, are significantly impacting the operational processes of several pharmaceutical organisations (euronews.com, 2022). Due to the operational barriers and complexities of managing the supply chain processes, pharmaceutical organisations are facing the issues of implementing effective promotional and marketing strategies as well as failing to cope with the increasing market demands. These factors have significantly impacted the operational processes of the GSK company. According to the annual report of the company, during the Covid-19 pandemic, the organisation faced issues in managing the operation processes (gsk.com, ii, 2022). The annual report of the company also suggests that the current macroeconomic factors of the marketplace such as the rising energy cost, inflationary pressure as well as rapid digitisation of the operational and supply chain processes have a significant impact on the commercial practises and the marketing processes of the company. The annual report of the company also suggests that recent geopolitical instability and the underlying factors significantly impact the supply chain management processes of the company. The analysis suggests that the huge inflation rate, US-China decoupling as well as Brexit has significantly impacted the approaches to maintaining supply chain resilience (gsk.com, ii, 2022). Additionally, due to the rapid digitisation processes of the supply chain management and implementation of effective information and digital communication technologies, the organisation is facing the issues of managing the customer data sets as well as the organisation is also facing the issues of implementing effective security and management processes for managing the customer and financial data sets of the company (gsk.com, ii, 2022). The organisation has developed an innovative and transparent business model that focuses on improving the research and development processes as well as it helps to improve the marketing approaches of the company and improves the return on investment processes, According to the research and studies by Rizhamadze (2020), GSK has implemented effective marketing strategies, however, the organisation is facing the issues of implementing a collaborative operational process between the R&D units and the marketing management processes of the company. The research and studies by Priporas and Vellore-Nagarajan (2022), suggest that due to the huge impact of the Covid-19 pandemic on the growth and development of pharmaceutical companies, several organisations are focusing on developing modern marketing entry strategies and effective promotional initiatives. The studies by Priporas and Vellore-Nagarajan (2022), also reported that pharmaceutical organisations are focusing on implementing the Internet of Things (IoT), machine learning algorithms and artificial intelligence processes for analysing the marketing demands and dynamics as well as managing the operational process for meeting the market demands. However, GSK is facing several issues in terms of implementing modern digitisation processes in their supply chain management processes as well as facing the issues of improving the marketing strategies of the company. Moreover, the research and studies by Miller (2023), suggest that the organisation has refused to pay the doctors and healthcare professionals for promoting their drugs and medical devices due to the huge production cost. Additionally, news and reports suggest that the organisation has faced several issues in terms of implementing environmentally sustainable marketing approaches as well as several authorities have charged the organisation with unethical marketing practices (economictimes, 2022). These approaches suggest that the organisation is facing issues in managing the overall marketing processes due to the several regulatory pressure from different geopolitical factors as well as the organisation is facing issues in implementing effective digitisation processes for managing the marketing objectives (Shanmuganathan, 2019). Hence, the organisation needs to focus on developing effective marketing strategies for improving the competitive advantages over the existing marketplace.        
[bookmark: _Toc141464183]Analysing how the organisation is evolving to derive marketing strategies to gain a competitive advantage of the new development processes 
According to the research and studies by Yasa et al. (2020), innovative marketing strategies of organisations help to narrow down the key target markets as well as it helps to develop competitive advantages for organisations through improving the brand value and brand management approaches. GSK is one of the leading pharmaceutical brands in the UK and the organisation holds around 24 percent of the global market shares. These approaches suggest that the organisation has implemented effective marketing strategies as well as innovative product management processes in order to improve the growth and profitability of the organisation. According to the reports, the organisation focuses on internal recruitment processes for filling up the hierarchical marketing positions (gsk.com, ii, 2022). Additionally, the annual report suggests that the organisation also recruit expert marketing professionals externally. According to the research and studies by Bardhan (2019), pharmaceutical companies face several issues in terms of developing effective marketing strategies through the implementation of digital resources. However, GSK has implemented advanced chatbot processes as automated consumer support processes which help the organisation to capture the attention of the major target audiences. The organisation has also implemented AI-dependent real-time analytical tools that help the organisation to understand the market dynamics as well as it helps improve the competitive advantages in the existing marketplace. The annual report of the company suggests that the organisation recruits 67 percent of experienced employees to manage the marketing objectives and the product management processes (gsk.com, ii, 2022). According to the reports, the organisation has developed effective digital platforms such as Adjuvants, Bioconjugation, and several genetic information-related databases that help to analyse the different issues of the patients as well as help to analyse the specific orientation of the pathogens (gsk.com, ii, 2023). These processes help the organisation to develop person-centred medication processes for improving the market shares of the company. The organisation is focusing on using AI and machine learning algorithms for managing the consumer's data sets as well as to predict market dynamics. These approaches significantly help the organisation to improve its competitive advantages in the global marketplace. Kotler’s theory for modern marketing processes suggests that customers possess different levels of interaction with brands and products, they have different levels of needs that is ranging from emotional needs to functional and core needs of the customers (Zozul'ov and Tsarova, 2020). Organisations need to focus on developing a proper understanding of the emotional and functional needs of the customers in order to develop effective operational processes as well as to improve competitive advantages. GSK has effectively developed its research and development units as well as the organisation has developed automated supply chain management processes which help the organisation to invest more in the product launching processes as well as the marketing processes for the medicines. The reports and news suggest that the organisation has collaborated with the British Medical Journal (BMJ) association to provide access to the consumers about the trial data sets for new medicines. These approaches help the organisation to implement the approaches of transparency in its operational and marketing processes, as well as the organisation, is focusing on taking advantage of the emerging marketing opportunities for improving financial performance and its growth (marketingweek.com, 2021). These approaches suggest that the organisation has adopted modern marketing frameworks and strategies for developing its market shares and consumer bases. Additionally, the organisation has recently tied up with several retail organisations and pharmaceutical brands for promoting healthcare products and medicines. The organisation is also focusing on developing effective partnerships with social media influencers and public figures for developing effective marketing strategies and promotional plans (gsk.com, ii, 2022). The outcomes from the studies by Del Giorgio Solfa (2020) suggest that the application of advanced digital channels for managing the production processes as well as the impact of the approaches of effective supply chain management processes in pharmaceutical industries help to improve the marketing strategies as well as it improves the return-on-investment processes. The application of effective marketing strategies significantly helps the organisation to resolve the issues of the green marketing challenges as well as help to improve the competitive advantages.         
[bookmark: _Toc141464184]Identification of the key stakeholders for the organisation and their impact on the marketing functions
According to the research and studies by Chyhryn et al. (2020), the marketing strategies of organisations depend on the diversified approaches and vision of key stakeholders of organisations. Additionally, the research and studies by Chyhryn et al. (2020), also suggest that the internal stakeholders of organisations significantly help to improve the positive relationship with the customer through managing the customer services as well as helps to improve the revenue generation model organisations. According to the annual reports of the company, the key stakeholders are the corporate directors of the company, board members, major frontline employees, suppliers and shareholders of the company (gsk.com, ii, 2023). The organisation has implemented effective strategies and innovative policies for improving the positive relationship with the external stakeholders and the key investors of the company. The annual reports of the company also suggest that the hierarchical supply chain managers as well as the board members and operational managers have implemented transparent communication processes as well as effective stakeholder engagement approaches in order to improve the overall marketing activities, promotional processes a well as innovative operational processes (gsk.com, ii, 2023). The research and studies by Shanmuganathan (2019), suggest that the hierarchical managers of the organisation are facing the issues of managing the corporate social responsibilities as well as facing the issue of minimising the environmental impact from the operational processes of the company. These approaches significantly impact the performance of the organisation as well as the organisation is facing issues developing effective relationships with the internal stakeholders of the company. However, the annual report of the company suggests that the organisation has implemented effective environmental, social and governance (ESG) strategies in order to manage the issues at the organisational level as well as to improve the marketing strategies of the company (gsk.com, ii, 2023). The stakeholder's management theory depicts that every stakeholder of organisations, such as employees, consumers, and investors play a crucial role in terms of developing competitive advantages. The stakeholder's theory also considers different factors such as the impact of externalities, business models and governance policy of organisations as well as the cost structure of business help to implement the factors of the competitive advantages (Pedrini and Ferri, 2019). The stakeholder management approaches of GSK suggest that, the organisation has implemented effective communication approaches as well as developed a transparent business model for managing the diversified approaches of the internal as well as the external stakeholders of organisations (gsk.com, ii, 2023). According to the research and studies by Wang et al. (2021), suggests that the internal stakeholders majorly focus on developing the approaches of environment-friendly operational processes for organisations. The studies by Wang et al. (2021), also suggest that due to the huge globalisation pressure and green marketing approaches the stakeholders are providing organisations to develop the framework for implementing sustainable marketing practices. According to the annual report of GSK, the internal stakeholders of the organisation are forcing the organisation to implement transparent reporting processes for the performance management processes of the organisation. The hierarchical managers and the board members of the organisation have implemented the approaches effective and transparent reporting processes for managing the financial performance and analysing the suppliers, employees' performance and management processes (gsk.com, ii, 2023). These approaches of the company significantly help to improve the brand image as well as improve the marketing strategies for the organisation. These approaches suggest that the organisation has considered the core factors for the stakeholder management theory that such as developing the governance model, improving the production processes for managing the cost structure as well as the organisation has developed an effective business model framework for managing the external pressure on the business performance and growth of the company.     
[bookmark: _Toc141464185]Recommending GSK for improving the marketing strategies
According to the analysis of the marketing strategies and the recent organisational performance of GSK, it can be stated that the organisation is facing the issue of implementing effective digital technologies for capturing a wide range of customers (gsk.com, ii, 2023). Additionally, the analysis also suggests due to the pandemic and the huge inflation rate the organisation is facing the issues of managing the employee demands and employee engagement approaches. Moreover, organisations are facing the issues of managing the supply chain resilience due to the huge demands from the suppliers end as well as the issues of the rising customer demands (gsk.com, ii, 2023).
[bookmark: _Toc141464186]Implementation of digitalised marketing and promotional plans
The organisation needs to focus on implementing effective software and AI-generated market-driven content for managing the promotional processes. In order to improve the market shares as well as to improve the overall operational processes the organisation need to focus on collaborating with different types of public figures and social media influencers. Additionally, the organisation should focus on implementing automated customer support processes that are majorly backed by machine learning algorithms and advanced robotics. The research and studies by Das et al. (2021), suggest that pharmaceutical brands are focusing on the implementation of digital marketing channels as well as focusing on developing market-driven content for managing marketing strategies and capturing larger market shares. 
[bookmark: _Toc141464187]Developing supply chain resilience through analysing the market dynamics 
The hierarchical managers and the supply chain managers of the company need to focus on implementing advanced software and customer purchasing model for analysing the market dynamics. In order to develop an effective balance between the research and development processes and the supply chain management processes of the company, the organisation should focus on implementing additional analytical tools and big data management processes for understanding the market dynamics. According to the research and studies by Yaroson et al. suggest that pharmaceutical organisations are implementing advanced and big data analytical tools for managing the production process through developing an understanding of the market dynamics as well as it helps to improve the overall supply chain management processes. 
[bookmark: _Toc141464188]Implementation of customer feedback model  
The hierarchical marketing managers of the organisations should focus on implementing the feedback processes for the customers. These approaches significantly help the organisation to improve the overall customer services processes as well as help improve the product development processes. The organisation should implement automated chatbot processes that can help the customer to improve their purchasing experiences as well as help manage the personal medication for the customers. The research and studies by Kulkov (2021), suggest that pharmaceutical organisations are focusing on implementing advanced feedback processes for the customers which will help organisations to improve their understanding of the market dynamics as well as it will significantly help to manage the supply chain and production processes.        
[bookmark: _Toc141464189]Conclusion
This assessment provides a brief description of the issues of the marketing processes of GSK company as well as this assessment provides a detailed overview of the stakeholder's engagement approaches of the company. The analysis suggests that the organisation is facing issues of huge inflation pressure and facing issues of implementing effective corporate governance strategies. Additionally, this assessment also provides a brief recommendation for improving the management and marketing strategies of the company. The analysis suggests that the organisation need to focus on implementing effective digitalised supply chain management processes.   
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