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Management plays a significant role in ensuring that the organizations operate properly, adapt to change, and achieve their strategic goals. In the contemporary business environments that are characterized by global competition, technological disruption, and increasing stakeholder expectations, effective management is always important to sustain the success of the organization. The main managerial functions of organizing, planning, leading and controlling provide a detailed approach for the managers to coordinate sources, guide employee behaviour and maintain alignment between the performance and strategy (Khalilov et al. 2025). While planning sets the direction as well as organizing allocates resources, it is the function of controlling which ensures these plans are executed properly and deviations are also addressed effectively. On the other hand, controlling includes monitoring the performance of the organizations, comparing actual results with the predetermined standards, and applying corrective actions were important. In the dynamic markets, this process is vital to ensure better accountability, managing quality and responding to major risks. For example, companies such as Toyota depend hugely on strong control systems for maintaining quality of the production and reducing defects, while service-based organizations including Amazon utilize the real-time analytics for monitoring the delivery performance and consumer satisfaction. However, controlling is not entirely an administrative activity thus a strategic mechanism which allows continuous enhancements and operational excellence.   
[bookmark: _Toc214098608]Main Body
[bookmark: _Toc214098609]Identification and explanation of the managerial functions 
Managerial functions always deliver a systematic approach through which the managers coordinate all the resources, make better decisions as well as guide organizational activities towards achieving the strategic objectives. However, different scholars have expanded the concept of management for a long time. The classical framework proposed by Henri Fayol such as planning, organizing, leading, and controlling also remains the foundations of the current managerial practices (Sharma et al. 2024). 
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Figure 1: Functions of management
(Source: FourWeekMBA., 2021)
Planning: In this context, planning is the first and the most important managerial function as it develops the direction of the organization and sets some required goals. Through proper planning, managers can forecast upcoming directions, assess major challenges and identify the most reliable course of action. Proper planning also allows businesses to allocate all the resources and anticipate the fluctuations of the market. For example, the long-term innovation planning of Apple helps it to manage the overall competitiveness through constantly introducing new, customer-driven technologies (Vančová and Ivanochko, 2021). In addition, tactical, operational and strategic plans work collaboratively for ensuring the organization remains forward looking and adaptable. 
Organizing: Organizing mainly includes structuring the resources of the organizations involving finances, people and technology for executing the plans properly. This function also focuses on establishing an organizational hierarchy, assigning tasks, and defining roles and responsibilities. Organizing also ensures that the resources are adhered to the strategic objectives and that workflow is efficient and smooth. Companies including McDonald’s describe strong organizing abilities through their standardized techniques and global operational structure that allows a continuous quality and efficiency towards thousands of outlets (Nawangwulan et al. 2025).  
Leading: Leading mostly focuses on motivating, influencing and also guiding employees towards achieving goals of the organizations. It needs better emotional intelligence, strong interpersonal skills and proper communication. Leadership also includes promoting teamwork, developing a positive organizational culture and managing change. In dynamic environments, visionary leadership allows one to build overall resilience. For example, Microsoft CEO Satya Nadella transformed the company’s culture through developing collaboration, innovation and a growth mindset that resulted in enhanced performance as well as global expansion (Feng, 2025). 
Controlling: Controlling is the function which ensures organizational activities that are linked with the planned objectives. It includes setting the performance standards, process monitoring and comparing proper results against the expectations and also applying corrective measures. Controlling is important in terms of managing the operational efficiency, ensures accountability and achieves continuous enhancement. Organizations such as Toyota depend on a rigorous control system including Total Quality Management (TQM) and Just-In-Time (JIT) production in order to reduce waste and ensure product excellence (Soliman, 2023).  
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Figure 2: Importance of Management
(Source: Sharma, 2025)
Controlling is an important managerial function as it ensures that the organizational activities proceed as intended and that the resources are used properly for achieving better strategic goals. Instead of the size of the organizations, industry or the structure, controlling delivers the mechanisms to monitor performance, manage accountability and also helps for continuous enhancements (Sharma, 2025). Without a proper control system, even the most carefully designed plans and the organizational structures risk failures because of errors, inefficiencies or any misalignment between the actions and goals (Ashkanani and Franzoi, 2022).  One of the initial reasons controlling is important is that it allows organizations to measure the performance against the predetermined standards. By determining deviations faster, managers may apply corrective actions before the inefficiencies improve into significant financial or operational problems. For example, in manufacturing environments including those operated by Toyota, the quality control system such as Kaizen and Total Quality Management (TQM) helps a continuous monitoring of defects that ensures the problems are corrected instantly before they impact the final product that improves reliability, consistency and consumer satisfaction (Lip, 2024). 
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Figure 3: Total Quality Management
(Source: Lip, 2024)
Controlling also supports resource optimization through ensuring that human, financial and technological resources are utilized properly. In the highly competitive market environments, misallocation of various sources directly affects the overall sustainability and profitability. Retailers including Walmart depend on the latest inventory control systems which track stock levels in real time and minimize stock and overstocking. Along with that, controlling improves organizational transparency and accountability. Through establishing proper performance indicators, employees understand what companies expect from them, developing responsibility towards all the levels. Performance management systems used by companies like Google help managers to track their progress, deliver feedback and link separate outcomes with the organizational goals (Aguinis and Burgi-Tian, 2021). Another important aspect of controlling is its role in risk management. In recent times, external environments are volatile with major uncertainties related to the market changes, regulatory requirements, cybersecurity risks, and global disruptions. In this context, a proper control system allows organizations to determine major threats early and also apply required measures. For example, banks use internal audits, compliance checks, and financial controls in order to manage risks that are related to fraud, regulatory breaches, or market instability. Safety checks and maintenance controls prevent accidents and ensure compliance with aviation standards in aviation industries such as Emirates or British airways.
[bookmark: _Toc214098611]Challenges associated with controlling
The various challenges associated with “controlling includes change resistance from employees, the maintenance of the work standards, changing business environments, huge operational cost, poor decision-making skills of managers and time consumption, other issues related to quality of data and information”. The employees who are more experienced do not consider the instructions given by the managers and this creates a huge problem in controlling them. For example, when Amazon introduced tracking devices for warehouse staff, many workers felt over-monitored. Also, the other staff gets influenced by the experienced employees and they resist any kind of change in the business environment (Vanharanta et al., 2022). The maintenance of the work standards needs to be done by the managers, but they fail to control the performance of each of the employees and the rapid evolution of the business environments makes it difficult for the managers to set proper work standards. 
On the other hand, if the managers have to control the entire business process along with the stakeholders such as employees, clients, suppliers and consumers, then they need to incorporate advanced technology in the business process. Thus, it will lead to an increase in operational costs and can affect the profit margins and these changes will also consume much time of the managers. The poor decision-making skills of the managers is one of the major challenges which is associated with controlling since they cannot take proper decisions and need the help of the employees (Kravchenko, 2021). Thus, it is often observed that the employees take advantage of this situation, and they try to overshadow the managers and this becomes an issue for control. Big data in companies such as Google requires advanced analytics as managers struggle to interpret information without it. Lastly it can be said that the controlling challenges in the business firms become more when there is a huge communication gap between the managers and the employees. 
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As discussed earlier, one of the major challenges associated with controlling is the communication gap between the managers and the employees. Thus, the managers must develop good communication with the employees in order to control. Most of the time, the managers try to dominate the employees which creates a disadvantage for controlling and this issue can be solved if the managers can build the trust of the employees and control them in a friendly manner instead of controlling them in a dominating manner (da Silva Brum et al., 2023). The incorporation of technology in a strategized and cost-effective way can be helpful to analyse the performance of the employees with time and thus the managers will get an idea on how to control them. The technological tools used for tracking of the business process will automatically make the managers control the employees. As an example, Walmart uses dashboards and real-time analytics for inventory control. The poor decision-making skills lead to problems regarding control and hence the managers must enhance their decision-making skills such that they can take important business decisions and effectively control the employees.
 The managers can also develop training programs to enhance the overall work performance and make a positive impact on the employees. This approach can be helpful to bring out the flaws of the employees, and the managers can provide them guidance during the training sessions and the staff will also not resist the controlling of the managers.  Another mitigation strategy for the controlling challenges, can be that the managers must set the work standards which can be easily achieved with time and not give much pressure to the employees which can also hamper their performance (Linder et al., 2021). The work environment in the various business organisations must be kept positive and collaborative in which team working is also supported. This will be helpful to create bonds and thus the managers can easily control the employees. 
[bookmark: _Toc214098613]Conclusion 
In conclusion, the various aspects of management control have been discussed. There are various factors which influence the contemporary business environments such as global competition, technological disruption, and huge expectations of the stakeholders and thus it is quite important to have proper management. The execution of the business plans can only be correctly done if the managers can control the employees and the business processes. The various managerial functions include planning, organizing, leading and controlling. The need for controlling in the business process is quite high since through proper controlling, the overall performance of the business performances can be enhanced. It has also been found that controlling helps in the optimisation of various resources associated with the business process such as supply chain management and performance of the employees. There are various challenges associated with controlling of which includes “controlling includes change resistance from employees, the maintenance of the work standards, changing business environments, huge operational cost, poor decision-making skills of managers and time consumption, other issues related to quality of data and information”. Thus, it can be concluded that the proper mitigation of these challenges can enhance the controlling in the business process. 
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