


Introduction
An Entrepreneur recognises opportunities within the marketplace and seeks to make a profitable business or enterprise.  There are numerous definitions that seek to interpret and define the skills of the entrepreneur. Each individual has differing motivators.  (Dana , 2011) suggests that “Whilst there is no universal readily accepted definition of the concept of entrepreneurship, it is fair to say that it is multi-dimensional. It involves analysing people and their actions together with ways in which they interact with their environments, be these social, economic or political.” An Entrepreneur may have many failures before finding success and this has certainly been indicative of many successful Entrepreneurs and their business ventures. These personal motivators may have a determining factor on the success, or failure of any new enterprise. Determination and motivational factors can be key. Jonathan Williams owner of The Pembrokeshire Beach Food Company will provide a rich insight into a regional entrepreneur. 


 Entrepreneur, Entrepreneurship and Enterprise
The concept of entrepreneurship encompasses the following three dynamics:
An entrepreneur is the person who creates, runs or is involved in the running of an enterprise or small business.
Entrepreneurship. What the entrepreneur brings forth, the process of action, capability and skills. 
The enterprise, when referred to in a business setting, describes a small business.
(Savoiu, 2017) suggests that “The entrepreneur is the actor and entrepreneurship is the act, the economic world is the scene”. Employers are beginning to recognise the value of entrepreneurship. Entrepreneurial qualities can range from self-motivation, organisational skills and appreciating the value of working relationships. Some businesses however can be deterred from hiring as they focus on what they feel are the negatives. (Tedford, 2020) suggests that “Most employers spend way too much time looking for bodies to fill positions instead of assets that will add to the growth of their organization.  Innovative leaders are needed to lead companies forward, yet few employers are willing to hire people that know more about their business than they do”.


The Pembrokeshire Beach Food Company
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Image 1 (Jonathan Williams Founder)
 In 2010 Jonathan Williams was sitting at his desk in Swindon wondering how he had ended up there, he was missing Pembrokeshire especially the beaches. He started to wonder how he would be able to get back. Spending hours per day sat in front of a computer, it was not the life he had envisaged for himself or his family. Williams (2020). He took stock of his life and realised his passions were food, the sea and creativity. The idea then occurred to start a mobile catering business, based in Pembrokeshire providing produce from the sea and local seaweed. Johnathon continued to work part time until the business took off, which is now very successful. It could be argued that many new enterprises have been developed due to the desire for change. A loss of a job can also be a motivator, therefore personal circumstances could be considered a defining factor in the development of the entrepreneur. Particularly for those with families to look after, the ability to provide becomes a motivator. There is also quality of life and contentment as a defining factor. Indeed  (Dawson & Henley, 2012) propose that “Many so-called “necessity” entrepreneurs may be pushed towards self-employment because of negative external forces, such as layoff and a subsequent lack of available paid employment”. The push motivators in the case was the dissatisfaction in the workplace and the desire to go home to Pembrokeshire. The pull motivators were the desire for opportunity, he had spotted a unique market opportunity and the desire for independence. 
(Williams J. , 2020) reminisces that “When I was in school (1990’s) I didn’t even know what an entrepreneur was, it wasn’t an option, it wasn’t encouraged by teachers or peers and there weren’t any TV shows like the “Apprentice”. I guess the nearest thing was “Del Boy” from Only Fools and Horses but then they were known as “Yuppies”, and no one wanted to be one of them. When Johnathon Williams was younger, he had a flair for ideas and an eye for an opportunity.  (Williams J. , 2020) stated that “When we were young we use to sell golf balls we found on the golf course back to the golfers, then started selling lemonade, then tried to set up a t-shirt business which didn’t get going (too many co-founders), then beer can coolers which didn’t sell too well” It could be considered that at this age he was already displaying entrepreneurial skills This is an interesting insight as he did not have any particular motivators at this stage. The motivations of family and place had not yet been conceived, though a keen interest was already developing.
On his first day trading independently in the peak of summer, he worked out that he had earned £1.42 per hour. However, the sense of achievement and the social factors of dealing with customers, became more important and a driving force. Motivational factors are not always financial, although he wanted to make his business a success there were other reasons, such as wellbeing and returning home. The mobile aspect of the business operated at festivals and a year later he had left his job and was catering full time. The business won many awards, Johnathon catered at the athlete’s village at the London 2012 Olympic games, a huge achievement for any small enterprise. 




Part of the business was a static catering unit called Café Mor at Freshwater West in Pembrokeshire displayed in Image 2. 
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Image 2, Café Mor 
This boat shaped trailer named Josie June, partly funded via crowdfunding is both wind and solar powered. Jonathon took to crowdfunding to raise funds when their current catering trailer fell into disrepair. (Williams J. , 2018) “On 5th January 2018 we successfully raised £4,537 with 109 supporters in 35 days” A great achievement and testament to the popularity of the business. Crowdfunding involves friends, family and customers, essentially anyone who wishes to financially support a business venture. This seasonal eatery is still hugely popular amongst tourists and locals alike. With a 4.5 star rating on trip advisor, an independent website, (Mena, 2019) purported that “The food was delicious amazing fresh local produce cooked fresh in front of you while you wait. We love seaweed larva bread burger” This area of evangelism can be extremely valuable to a new business, possibly how the business managed to raise vital funds. This can be a vital tool for new custom, especially within a niche area.
Laverbread also named welsh man’s caviar is made by boiling seaweed. (Pembrokeshire Beach Food Co. creates foraged seashore seasonings , 2020) states that “As long as it is managed carefully, seaweed has 3-4 times the nutritional value of any land-grown vegetable; it doesn’t require any land to grow it and requires no feeding or pesticides.  Laver seaweed has been part of the Welsh culinary scene for generations and is used in Japanese Sushi – why not elsewhere, too. “The company found a unique and essentially free product to harvest, they expanded and diversified into other seaweed related products. They include ships biscuits and mermaid confetti, as shown in image 3.  Although the company did have success with larger supermarkets, the methods used to harvest the seaweed could not sustain this. (Pembrokeshire Beach Food Co. creates foraged seashore seasonings , 2020) “. “The energy used to harvest seaweed can put unit costs as high as £30-£50 per kilo. You can’t use boats to pick this seaweed like they do in wrack seaweed farms, it is literally plucked from the shoreline.  It is also difficult to scale up and keep the quality without it getting contaminated with sand and debris” Further evidence that quality and sustainability is an important consideration, with the ability to recognise areas that are not viable for the business. This area of the business still exists and supplies smaller scale shops. 
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Image 3 (Seaweed products)

 (Gedeon,2010) suggests that “Studies seem to show that entrepreneurs are as different form one another as they are from non- entrepreneurs”. As all entrepreneurial theorists differ in opinion, it is difficult to apply an encompassing definition as there is not enough empirical evidence. (Block, 2016).  This is despite the fact the subject has been studied intensively.  There have been many theorists that have tried to determine the characterises and types of individuals who are more likely to become an entrepreneur. Shumpeter suggested that an entrepreneur was a special person, who brought innovation and great change within the  economy  (Drucker, 2014) argues that “Of all the major modern economists only Joseph Schumpeter concerned himself with the entrepreneur and his impact on the economy. Every economist knows that the entrepreneur is important and has impact”. Whereas Kerzner believed anyone could be an entrepreneur, he noted that spotting an opportunity was more important.  It could be argued that if entrepreneurship is innate then it cannot be taught. Therefore, if this skill cannot be learned, there would be little need to promote enterprise and entrepreneurship.
J. Williams (2020) states that “No one in the family has been a business owner, my dad worked at the power station and then the oil refinery and my mum was a nurse”. It is possible then, that the nature or nurture debate comes into play.  In this instance then Johnathon does not have any family as an entrepreneurial role model.  (Room , 2020) argues that “Competition is innate within people; we are built to be competitive.” Suggesting that it is in our genetic makeup and quite a primal instinct.   However, evidence has shown that entrepreneurs do have some distinguishing characteristics. (Liang & Dunn, 2008) propose that “General profiles of entrepreneurs often include optimism and other entrepreneurial characteristics such as self-confidence, high expectations, willingness to accept risks.” 
It is difficult to define Jonathon Williams as one particular type of entrepreneur. He has sustainability at the heart of the business, promotes the local area and marine conservation. His business is creative and resourceful, and he does not appear to be solely financially driven. It is interesting to state that he could possibly be a combination of an eco and social entrepreneur, though again this is open to interpretation. With new and inventive business ideas, it is likely that new entrepreneurial definitions will emerge in the future. 





Sustainability 
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Within some of Jonathan’s practises he is looking to give back in an environmental way, through the investment in education and promoting sustainability. For a small business this appears to be an admirable contribution. Jonathon explained about the sustainable ethos of the business. (Williams J. , 2020) “I did a masters in Renewable Energy at CAT in Machynlleth and so sustainability has always been a key ethos in the business”
Jonathon’s sustainable practises include:
· Using local suppliers 
· Building a solar powered mobile kitchen boat – Café Mor 
· Investing in a PHD into the sustainability of harvesting seaweed 
· Promoting seaweed as a future food 
· Always insisting on compostable and biodegradable disposables for catering 
· Promoting the Marine Conservation Society and promoting more sustainable fish stocks 
· Strong recycling practices 
Sustainability apart from the environmental aspects makes financial business sense, keeping costs down. The business uses wind and solar power, without both these resources it may prove difficult to work in a beachside location. The business has taken its knowledge of renewable energy and used it to their full advantage. This is not always the case with small businesses. (Nadim & Lussier, 2010) suggest that “Generally, the perception of many small business owners is that they have more pressing issues to deal with in order to stay alive and be profitable, and that sustainability is not a strategy that they might actively pursue”.  Pembrokeshire appears to have many sustainable and unique enterprises. (Williams J. , 2020) suggests that  “I think it is because we are on the very edge of Wales, sometimes you have to make your own opportunities to live in an area if there are fewer job opportunities than there are in the cities. Also, Pembrokeshire itself is a very attractive county and so attracts certain people who perhaps get a lot of inspiration from the local area.” It is therefore possible that individuals are driven by their desire to stay or move to this county, utilising what it has to offer. This could be a motivational factor and explain the rise of small businesses in the area.


Conclusion
[bookmark: _GoBack]For most entrepreneurs there will be deciding factors to the success of their individual businesses. There may be a desire to succeed against all odds with a high degree of financial motivation. For Jonathan Williams however, his motivation to return home and change his life was the deciding factor. He was able to take his passions and forge them into a sustainable business that would allow him quality time with his family, whilst promoting the passions that he holds dear. This resilience saw him return to Pembrokeshire and forge a successful way of life. Although, he has recognised areas of opportunity, he had the foresight to withdraw from areas that were not successful. Financial gain though rewarding is not the only motivational factor, Johnathon has decided to devote some of his time to promoting marine conservation and supporting education. It is essentially down to the individual entrepreneur to decide their motivation and what they consider makes their life rich. Although theorists may not agree, this is what possibly makes each entrepreneur unique.
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Participant Name _______Jonathan Williams_______________
Interviewer Name      Natalie Male
Interviewer Programme of Study   BA Business and management 
Research Learning Tutor Jessica Shore

Participation Agreement to be interviewed:

I agree to participate in the research concerning Entrepreneurship. I understand that the purpose of this study is to examine my experiences of “e.g. the nature of the experience that they have had or the thoughts that they have”.  I understand that this will involve me in a short email interview.

I understand that this interview will be transcribed for use only in Natalie Male undergraduate research methods course and dissertation at the University of Wales Trinity Saint David.

I understand that my name or any reference to my identity will be kept anonymous in this study and for any subsequent publications I will be asked again for my consent.  I understand that use storage of the recordings and transcriptions relating to this interview will be anonymous; not be used for any other purpose than this study and will be subsequently destroyed after the use intended here.

I understand that I may withdraw from the study at any point with all records of my contribution removed without having to provide a reason. 


Interviewee Signature:

[image: ]


Interviewer Signature: Natalie Male 



Date of Interview: 



A copy of this agreement should be retained by both interviewer and interviewee.
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