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1. Introduction
The automotive sector is in a period of significant change for the United Kingdom. The pressure on manufacturers to shift from internal combustion engine (ICE) vehicles to vehicles that emit no carbon monoxide is increasing due to tougher environmental regulations, fast pace of technological progress and a fundamental change in consumer expectations. BMW Group UK, under the brand names BMW and MINI, is in the heart of this transformation. Based in Munich with the most recognisable manufacturing footprint in the UK at Plant Oxford; home of the MINI brand since 2001; the company plays a major role in the UK automotive economy and exports, in skilled jobs and in advanced manufacturing investment.
The BMW Group reported that its revenue amounted to 142.4 billion in 2024, while the profit before tax shrank from 17.1 billion in 2023 to 11.0 billion, mirroring the heightened pressures in the sector of the industry (BMW Group, 2025). The UK e-vehicle market is also growing quickly, with battery electric vehicles (BEVs) making up 19.6% of new car registrations in 2024, predicted to be almost one in four of new car sales by early 2026 (SMMT, 2026). These statistics illustrate the pressing need for electrification, as well as the business potential in this sector.
MINI's key transition initiative being studied in this report is to achieve a full transition to electric vehicle production at Plant Oxford by 2030. It's a 600 million investment programme that includes full-scale retooling of manufacturing lines, as well as the installation of battery line infrastructure and a restructuring of the workforce and supply chain (BMW Group Press Release, 2023). The programme is influenced directly by the Zero Emission Vehicle (ZEV) mandate set by the UK Government, with an increasing percentage of new car sales being zero emission and financial penalties faced by those not compliant (Drive Electric, 2025). But the programme has been hampered by some headwinds, with BMW announcing in February 2025 a temporary delay to the Oxford upgrade, citing “a number of uncertainties in the automotive sector” (EV Magazine, 2025).
This report will investigate the strategic and organisational aspects of MINI's electrification initiatives, drawing on theories of change management and leadership to assess its capacity to manage the transformation in a way that ensures it is successful.
