






Module code: LCBB6003 
Component 1 Coursework : Essay
Lecturer: Tanja Nathan
Yustian Mladenov(2111875)















[bookmark: _GoBack]Leadership is a fundamental and highly regarded aspect in today’s globalised world. It plays an integral part in determining the success or failure of organisations. A skilled leader ensures that the company consistently operates at its most efficient level, allowing it to lead the competition through innovation as well as solid market presence. Leadership and management are two distinct concepts. In contrast to management, leadership plays an essential role in fostering employee engagement and encouraging unity within the team, enabling the company to accomplish its determined aims and objectives. Leadership involves guiding a team towards achieving objectives, motivating them to perform at their finest and utilising the best of available resources. A successful leader can inspire and guide their teammates and colleagues towards achieving the company’s goals with utmost efficiency. As previously mentioned, leadership and management are distinct areas. The leaders of an organisation are liable for inspiring the employees and implementing structural changes, while the managers are in charge of establishing uniformity and consistency within the organisation. This essay will discuss the distinctions between leaders and managers using various leadership theories. The second part of this essay will reflect on my personal and employability skills to suit leadership and management aspects based on real business world examples and my experience.
Leadership is the influential element that steers organisations towards accomplishing predefined organisational objectives. Successful leaders influence and excite their staff, build a distinct vision, make well-informed decisions, and cultivate a constructive work culture (Northhouse, 2021). Moreover, they know how to deal with conflicts, assist workers to improve, and adapt to organisational adjustments. However, to accomplish objectives and deliver outcomes, it is the responsibility of a manager to concentrate on organising, developing, and arranging resources. Directing an organisation, a team, or a collection of entities to accomplish a specific goal is the responsibility of management. Ensuring that everyday activities are completed as planned is the key aspect of management. Hence, it is evident that managers have official entitlements in an organisation by their position and are responsible for the actions and outcomes of themselves and their employees. Therefore, to achieve optimum success and lead the competitive market, the managers of a company should possess effective leadership skills. 
Trait theory suggests that successful leaders have certain inherent qualities that set them apart from those who are not in leadership positions (Northhouse, 2021). Some possible traits among these could be intellectual ability, optimism, appeal, willpower, credibility, and social skills. According to the trait theory, people who possess specific qualities of leadership are more inclined to be efficient leaders in different circumstances (Robins and Timothy, 2023). Several of these characteristics are ingrained in Apple Inc’s CEO, Tim Cook. For instance, his capability to remain calm amid pressure produces a stable atmosphere. His meticulous approach to maintaining the core technologies behind Apple's innovative products also guarantees high-quality goods for the market (Leswing, 2019). As a result, with his solid management and leadership skills, Cook has successfully guided Apple through intricate technological and market obstacles, reinforcing the significance of the theory. While some perceive Cook's leadership style as uncharismatic and unemotional (Lashinky, 2009), he has guided the company successfully since Steve Jobs' departure. According to the Transformational Leadership Theory, effective leaders motivate their employees to put the success of the company ahead of their interests. This theory comprises four distinct components, referred to as the “4I’s”, idealised influence, inspirational motivation, intellectual stimulation and individualised consideration. A transformative leader can inspire others, pique their curiosity, meet their specific needs, and forge a vision. A prime example is Elon Musk. He is a leader who is driven by the goal of a sustainable future. His vision, as well as every action, is focused on creating companies that prioritise renewable sources of energy, including Tesla and SolarCity, also and integrating space exploration initiatives like SpaceX (BBC, 2024). Elon holds the belief that a well-executed project should always have a clearly defined objective, and he puts in a dedicated effort to achieve it. He is always willing to engage in discussions with his team about different ways to solve problems.

Power is a fundamental concept in both leadership and business activity. The ability of people or entities to impact or regulate others is referred to as power in business and leadership contexts. This ability is essential for decision-making, bringing about change, and accomplishing organisational objectives. Legitimate power serves as the basis for a hierarchical framework, where individuals at the highest level have the authority to regulate decisions (French and Raven, 2001). For example, a CEO is legally entitled to articulate the organisation’s strategy, and an HR manager is legally authorised to create HR policies that apply to the entire organisation. Moreover, referent power is provided to individuals who are held in high regard or valued. People intend to connect with these individuals, thereby offering them influence (Kovach 2020). Respected leaders like Jeff Bezos, Bill Gates, and Elon Musk have gained substantial referent power due to their impressive accomplishments and ability to inspire others with their vision.  It is evident to see French and Raven's power bases through getting a closer inspection of Steve Jobs, the late co-founder of Apple. As CEO, Jobs had the authority to provide promotions and other enticements, as well as the power to reward employees for their efforts. Additionally, his assertive and stern leadership style was a form of coercion. Furthermore, his referent power stemming from his charisma and innovative strategy, as well as his profound power in the field of technology and invention, were probably the most essential. With the help of these two powerful forces, Apple was able to soar to the top of the corporate world’s valuation charts.  On the other hand, ‘The Prince’ by Machiavelli offers a rather bleak portrayal of power, suggesting that the ends can justify the means. This assertive, persuasive perception of power may at times remain in business negotiations. It is suggested that those in positions of power should prioritise their goals and be willing to take strict measures when necessary (Celenza, 2015). Nevertheless, adopting such a method could potentially lead to relationships that are transactional and temporary, founded on apprehension rather than genuine regard. Taking into account that Facebook bought WhatsApp in 2014. The CEO of Facebook, Mark Zuckerberg, pushed rigorously for the deal, depicting the Machiavellian notion of the ends fostering the means of retaining Facebook at the forefront of the social media world.

As a manager, it is integral to consider the entire atmosphere of the organisation. In addition to addressing ongoing tasks and obligations, I must also engage in future planning. This involves establishing priorities that align with the objectives of the organisation, evaluating systems and policies, and participating in training while monitoring the continuing professional development (CPD) operations within the organisation. As a strategic planner, I have to create an environment that fosters productivity and profitability throughout the organisation. As a manager of the company, I want to ensure optimum employee performance. As it follows, I must have solid organisational abilities, as I will be responsible for a variety of tasks such as time and task management, employee supervision, training, meeting and session attendance, performance reviews, policy review etc.  To build trust and foster team spirit, managers need to engage with their employees. Managers can discover a lot about their employees and how they can contribute to team objectives by fostering genuine interactions with them. Managers are responsible for providing support to their employees, which includes the ability to assign work successfully. It is the manager's responsibility to distribute work according to each employee’s abilities. Hence, the capacity to delegate tasks is a quality of an effective manager. 

In addition to their business-focused decision-making responsibilities, managers must also fulfil a supportive role. As someone in a position of power, it is expected that the manager does possess a wealth of experience, knowledge, and skills (Neubert, 2013). It is the manager’s responsibility to impart this knowledge and share the abilities with others. This entails providing training and guidance to personnel, fostering their self-assurance and enhancing their abilities. As a manager, one plays a crucial role in guiding the growth and development of team members. Work-based learning is essential in ensuring that the acquisition of skills aligns with the demands of the workplace. Employers can utilise on-the-job training as a valuable tool to enhance the skills and knowledge of their workforce, especially in light of the ever-evolving skill requirements. This approach can also help address shortages of expertise and bridge the gap for new hires who may be lacking certain essential competencies (Stone, 2011).  A significant portion of a person’s entire human capital is acquired after they complete formal education and enter the workforce. Based on the evidence, it is clear that there is a significant and favourable relationship between job training and productivity, whether it is at the employee or firm level.
Resolving conflicts is an essential component of successful management. It requires the ability to identify the underlying reasons behind disputes and then find mutually agreeable solutions. It is important to have the ability to defuse stressful circumstances and make sure that all parties are understood and valued (Graves et al., 2013). Effective conflict resolution necessitates excellent communication skills, along with the capacity to remain unbiased and receptive. It is crucial to keep in mind that addressing all parties with dignity and compassion is of utmost importance, with the ultimate aim to achieve an outcome that is beneficial to all. Furthermore, it is critical to remain conscious of the possibility of future disagreements and to be ready to resolve them if they occur. Adaptability is a crucial attribute for managers. Being able to swiftly adjust to evolving demands and requirements is vital for maintaining a competitive edge and achieving success within the organisation. A key aspect to consider is the requirement to adjust to emerging technologies, evolving procedures, updated legal frameworks, or innovative approaches. My leadership approach primarily aligns with the transformational leadership style, which places a strong emphasis on inspiring and motivating others. I demonstrate my leadership abilities by effectively guiding and inspiring my co-workers, establishing clear objectives and targets for the team, enhancing work methodologies, and providing guidance to other employees. As a leader, I do consider implementing critical thinking within my organisation to achieve optimum success and employee productivity. Critical thinking is a valuable talent that allows people to analyse, evaluate, and synthesise information to make educated judgements (Paul and Elder, 2020). In today’s fast-paced, complicated, and dynamic work world, critical thinking is more important than ever. The capacity to assess information, data, and findings is critical for arriving at well-informed conclusions. For example, Amazon’s success is largely dependent on its ability to recognise and meet the needs of its customers.  Employees deficient in core critical thinking abilities might be susceptible to forming judgements founded on suppositions, partial knowledge, or prejudices. This often results in ill-advised choices. Conversely, employees who can think critically are more adept at evaluating alternatives, assessing the advantages and disadvantages of every choice, and arriving at decisions grounded in accurate and dependable evidence. Employees with strong analytical and evaluative skills are capable of swiftly conveying their findings to administrators and co-workers in the company. Moreover, employees who can think critically are better equipped to express themselves, which in turn improves teamwork and output. Conflicts, misunderstandings, and poor communication can arise when employees are unable to think critically and express themselves clearly. In another instance, Apple's reputation for invention is well recognised, nonetheless, the company's prosperity cannot be linked to a particular period of brilliance (Forbes, 2015). The primary factor contributing to Apple's success is its culture that fosters critical thinking, enabling employees to challenge assumptions, engage in innovative thinking, and explore new opportunities.

Leaders have the fundamental responsibility of making sure that all strategic decisions, whether short or long-term, are made with merit and in the most beneficial interests of the organisation. Therefore, in the area of leadership, possessing a diverse range of abilities and expertise is of utmost importance. A transformational leader, which means both the manager and the leader, have power and authority over the organisation and also can develop an evident and inspiring vision, inspire and encourage the employees, motivate their cognitive processes, and address their distinctive needs. Thorough critical and analytical thinking within the employees of the organisation will accelerate their vision and problem-solving abilities. Rather than just following the leaders and planners of the organisation, the employees can be creative enough to collaborate with the leaders and planners more innovatively by showcasing their visionary skills.
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