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Part B- Feedback
[bookmark: _Int_jbTpqwEU]Based on the feedback that I've received in my poster for project management for the project. The key strengths of my feedback that I have received are that I have demonstrated a clear understanding of the importance of transport hub redevelopment in supporting economic growth, sustainable mobility, and community connectivity. Another effective highlight is that I've included multimodal integration, future proof infrastructure, and improved transport capacity. I also explained well my project aims; my objectives, stakeholders, risks, and the strategic values. I've linked to wider urban regeneration goals. Another Key strength addressed that i have included is that i have emphasised the strategic outcomes I have included which are economic development, social inclusion, environmental sustainability and high-speed rail integration. The proposal of this shows awareness of the broader policy context and the role of transport infrastructure by supporting long-term regional growth. Next, another key strength is that I've discussed is the stakeholder groups and project trade offs and i have also demonstrated an understanding of the challenges involved in delivering major infrastructure projects. 
[bookmark: _Int_RXGWqnwx][bookmark: _Int_YbY1LgGq]Based on the feedback I've received the key areas for improvement are that in order to strength my work and make it better the project objectivities should be presented in a clearer SMART format with a specific and measurable targets. Also, my scope and boundaries require greater detail and clearer distinction between what is included and excluded from the project. I also should add more application of project management tools and techniques such as stakeholders mapping, risk registering, project schedules or governance frameworks. By doing this it would provide stronger evidence of project management knowledge. 
Based on my feedback that I’ve gotten this can help me with change for my final management plan because I can implement the feedback that I needed to improve on and add it in my project management plan. I can explain it better using the project management topic I’ve chosen and put my scope and boundaries in more detail and clearer when discussing my project management plan and when I’m explaining my stakeholder involvement in my project management plan I can further discuss the stakeholders mapping and address the project management tools and techniques which include that and also the risk registering, project schedules or governance framework because it helps to show further stronger evidence of my project management knowledge in my project management plan. Next, with the key areas of improvement feedback that I have received I can include this by implementing the feedback in my final management plan because it would help show improvement in my project management plan. I could also include better structure and stronger analysis for better understanding and a greater understanding of project management. This would ensure that my project management plan is clear. 
Part C – Project management plan 
[bookmark: _Int_aZc8zmUW][bookmark: _Int_D8tlcm7T]The project management plan is about the redevelopment of the central transport hub. The redevelopment of central transport aims to improve the existing transport interchange to improve passengers experience, accessibility, safety and transport efficiency. The project will integrate bus, rail, taxi, and cycling facilities while supporting future population growth and sustainable transport. Also, the redevelopment of a central transport hub focuses on modernising travel networks, expanding passenger capacity and boosting local regeneration. The key goals of this is the capacity and flow because expanding the concourse and platforms are for handling rising daily commuters numbers. The next goal is the multi modal integration which is linking trains directly with buses, coaches, taxis, cycling hubs and local tram systems. Next is the urban regeneration which is for transforming dark 1960s structures and styles into bright, daily lit architectural landmarks with shopping and dining. The sustainability encourages a shift from private cars to public and active transit to lower carbon emissions. The purpose of this project is to create modern, integrated transport hub that supports buses, trains, taxis, cyclists and pedestrians who go on any transport network. The redevelopment will include new passengers, facilities, improved accessibility features and upgraded digital information systems and be enhanced in public spaces. 

[bookmark: _Int_ZezCOCZS][bookmark: _Int_7I7JdLmf][bookmark: _Int_WZ7orVEC][bookmark: _Int_k0jHcgz4][bookmark: _Int_3HxIpVKu][bookmark: _Int_YQQXOTIg]The redevelopment of the central transport hub is needed because older stations cannot cope and accommodate to the modern travel demands and decades of passenger growth have turned 20th century stations to be cramped, unsafe and unreliable. This is because of many reasons which are overcrowding which is caused by narrow platforms and tiny concourses creating dangerous passenger congestion during peak commuting hours. Next is the aging infrastructure which includes the decaying tracks, failing signs and outdated power systems causing frequent travel delays. Next is the poor accessibility because of the lack of lifts, ramps, and step free access. Next is the fragmented transit that is caused by disconnected trains, busses and trams networks that make passengers must make complex journeys instead. Next is the economic stagnation which describes the poor-quality buildings that drag down the local property values and discourage business investment. And the climate targets with outdated facilities fail to support the electric vehicles charging and high-capacity transit needed to lower emissions. There are many main project objectives and they are to boost and increase passenger capacity to expand concourses and widen platforms to safely handle rising daily commuter's volumes, the next objective is to streamline multi modal transfers to unify all the different transport systems as one for seamless connections. Next, is to drive urban regeneration to help revitalize the surrounding district by attracting new businesses, hotels, housing and jobs. Next is the handle and enhance accessibility for more lifts, ramps and tactile paving for all passengers. Next included improving passengers experience, integrate sustainable infrastructure to incorporate green energy, electric vehicle charging and low carbon building materials to meet the climate targets and upgrade network reliability by replacing aging tracks, signaling and power systems to reduce travel delays. The expected other things to be delivered is the modern waiting areas, digital information boards, new bus stands, improved railway entrance, taxi ranks, CCTV cameras and security systems and public seating. 

[bookmark: _Int_2Ap8z6rF]The project scope of the redevelopment of the central transport hub is the civil engineering and track infrastructure, Architectural and station buildings, multi modal integration, commercial and retail development and then the accessibility and inclusivity. The civil engineering and track infrastructure is about how the travel remodeling reconfiguring and realigning tracks to enter and leave the job to increase speed. The platform extensions lengthening and widening existing platforms to accommodate longer and higher capacity trains. The signaling upgrades replace legacy signaling systems with modern digital systems to safely run more faster services. Next, the architectural and station buildings includes concourses expansions by demolishing old internal structures to create a larger and open plan concourse to handle higher passenger volumes and the atrium and lighting should be installed to create a roof structure or atrium to maximise natural daily light and reduce energy consumption and way finding and signage is to be designed and installed for a cohesive network of real time digital screens and clear physical maps. Next, the multi modal integration includes integrated bus and tram terminals and when building a bus station and tram stops it helps reduce and remove the need for passengers to cross by busy public roads. Active travel hubs are being constructed securely for indoor parking facilities for hundreds of bikes and a completed repair stations and they would also have to build a pick up and drop off zone to redesign traffic flows for dedicated taxi ranks, private drop off lanes and electric vehicle charging points. Next, the commercial and retail development includes the retail footprint that creates premium retail and dining units within the main concourse to generate high margin rental revenue and the public realm landscaping for the pedestrianising the streets outside station entrance by adding green spaces, public seating and lighting. Next, the accessibility and inclusivity is used with vertical transport by installing high-capacity step free lifts and escalators to every platform. Also, the out of scope of the redevelopment of the central transport hub still includes construction of additional railway lines, development of nearby commercial buildings, residential development, expansion of surrounding road networks outside the project boundary and the future maintenance after the project completion. 
The work breakdown structure for the redevelopment of the central transport hub (WBS): 
1. The project management and governance
This has steps in it which include 
the initiation and approvals of the business case development, funding agreement and planning permissions.
1.1 The stakeholders management that included public consultation, train operating company coordination and legal contracts. 
1.2 The risks and compliance that include the health and safety plans, environmental impact assessments and contingency mapping. 

2. Site preparation and demolition 
Which includes steps in it that are: 
2.1 enabling works that include utility diversions which come under the water and the power and the temporary access roads and site hoarding. 
2.2 Heritage and environmental mitigation 
2.3 Structural demolition which include the removal of outdated 1960s concourse elements, old pedestrian bridges and redundant buildings. 

3. Rail infrastructure and civil engineering 
Which include steps in it that are: 
3.1 track and signaling include track realignment, installation of high speed crossovers and digital signaling upgrades. 
3.2 platform works that include the demolishing of narrow platforms, construction of extensions and structural resurfacing. 
3.3 civil and earthworks that retain wall construction, tunnel reinforcements and drainage systems installation.
4. Station architecture and building works 
This includes steps which are: 
4.1 structural frame that are the erection of the new steel or concrete concourse frame and support columns. 
4.2 Enclosure and roofing installation of the central glass atrium, lightweight roof panels and weatherproofing. 
4.3 mechanical, electrical and plumbing for the low energy systems, backup power generators and the smart LED lightning networks. 
4.4 fit out and finishes which includes doing the floor titling, acoustic wall panels, gate lines (ticket barriers) and public toilets. 
5. Multi modal transport integration 
This includes more steps which are: 
5.1 bus and tram terminals that include having more construction to create new bus bays, tram track extensions and shelter waiting pedestrians. 
5.2 active travel hub is constructing access for taxi ranks, private drop off zones and public highway junction upgrades. 
6. Commercial and public realm 
This includes other steps which are: 
[bookmark: _Int_yDCYYJou]6.1 retail and dining units and a structured shell construction and retail shopfront. 
[bookmark: _Int_HdLn6H1f]6.2 urban landscaping for pedestrians for the streets so there can be planted trees, installing public seating and decorative paving. 
7. Systems, testing, and commissioning 
This includes other steps which are: 
7.1 Customer Information System includes digital departure boards. 
7.2 security and safety systems that are installed that include fire alarms, sprinklers systems and CCTV camera networks. 
7.3 operational readiness that includes staff training, safety drills, trial operations and final asset handovers. 


Quad Chart: This includes stakeholders with a overview of the project 
	Objectives:
	Schedule:

	Improve accessibility 
	24 months

	Increase passenger compacity 
	 The Planning would take 1-3 months 

	Modernise facilities 
	Construction would take 4-20 months 

	Reduce congestion 
	Testing and handover would take 21-24 months



	Resources:
	Risks:

	£60 million budget 
	Budget overruns 

	Project manager
	Construction delays 

	Architects 
	Poor weather 

	Engineers
	Supply shortages

	Contractors 
	Traffic disruptions 



Gantt Chart: 
	Activity
	Month 1-3
	4-6
	7-9
	10-15
	16-20
	21-22
	23-24

	Planning 
	
	
	
	
	
	
	

	Design
	
	
	
	
	
	
	

	Procurement
	
	
	
	
	
	
	

	Demolition 
	
	
	
	
	
	
	

	Construction
	
	
	
	
	
	
	

	Testing
	
	
	
	
	
	
	

	Handover
	
	
	
	
	
	
	



The Gantt chart demonstrates a clear understanding of the project's activities and their planned durations through the sequences.
The stakeholder's analysis is identified by categorising and assessing by being sorted into groups and based on highs power, high interests or low power and low interest which is the group strategies.
The stakeholder involvement is to ensure funding, minimising travel disruption during construction and align the project with city goals. The stakeholders have 4 different categories based on their influence and interests which are in the table above. Other categories include the statutory and funding stakeholders (high power and high interest), operational stakeholders (high power, high interest), commercial and economic stakeholders (medium power, high interests), and public and community stakeholders (low power and high interests). 
The Stakeholder analysis:
	Stakeholder
	Interest 
	Influence 
	Responsibility

	Local council 
	High
	High
	Project sponsor 

	Transport Authority
	High
	High
	Funding and oversight

	Project Manager

	High
	High
	Project delivery

	Construction contractors 
	High
	High
	Build the transport hub

	Architects
	Medium
	High
	Design

	Engineers
	High
	High
	Technical supervision

	Passengers 
	High
	Medium
	The users 



The stakeholder's involvement is to ensure funding, minimize travel disruption during construction, and align the project with the city's goals. The stakeholders have categories based on their influence and interests. The categories that are involved are statutory and funding stakeholders (high power, high interest), operational stakeholders (high power, high interests), commercial and economic stakeholders (medium power, high interest) and public and community stakeholders (Low power, high interest). 
[bookmark: _Int_fFyE2hj4]For the Stakeholders' responsibility, the project manager has responsibility for planning, coordinating, and controlling the redevelopment project. This includes managing project schedules, budget, risks, and communication with stakeholders. The local council is the project sponsor, provides funding and approves major project decisions. Next, the construction contractor is responsible for the physical works in accordance which is an agreed specification. But the engineers and architects ensure that the design and construction meet all relevant technical and safety standards. 
The stakeholder mapping shows how much power and interest each stakeholder has. The local council, the project manager and the main contractor all have high power and interests because they make key decisions and are directly responsible for project delivery. 
The sustainability is a key consideration in the redevelopment of the central transport hub because it incorporates sustainable designs that will reduce the environmental impact of the redevelopment while supporting the city’s long term environmental objectives to encourage public transport and with active travel that will help to contribute by lowering carbon emissions. 
Allocation of recourses: 
[bookmark: _Int_NmuJmD8E]The allocation of recourses is used to determine the project budget, personnel, materials and specialised equipment that are distributed. 
The financial resource allocation (budget breakdown) 
· 40% civil engineering and rail track infrastructure and track realignment, signaling systems and platforms extensions. 
· 25% station architecture and building works that are dedicated to structural steel and the glass atrium. 
· 15% multi modal and public realm integration helps with the funding for bus, tram, terminals, active travel hubs and pedestrians. 
· 10% project management and professional fees when covering legal fees, architectural design, engineering consultation and insurance. 
· 10% contingency fund 

Human resources (labour and expertise) 
· Project manager
· Assistant project manager 
· Civil engineers 
· Structural Engineers 
· Architects 
· Electricians 
· Construction Workers 
· Landscape contractors 

Material resources 
· Steel 
· Concrete 
· Glass 
· Electrical components 
· Security systems 

Equipment 
· Survey equipment 
· Temporary site offices 
· Concrete mixers 

Financial Resources: 
	Item:
	Estimated cost:

	Labour 
	£22 million

	Materials 
	£18 million

	Equipment
	£10 million

	Design and consultancy
	£5 million

	Contingency
	£5 million 



Total budget would be: £60 million 




Risk Analysis:
	Risk
	Possibility 
	Impact 
	Mitigation 

	Constructuction delays
	High 
	High
	Detailed schedule, regular progress reviews and contingency time.

	Budget overruns 
	Medium
	High
	Monthly financial monitoring and cost control.

	Poor weather
	Medium
	Medium
	Flexible scheduling for weather sensitive tasks.

	Supply chain disruption 
	Medium
	High
	Multiple Approved suppliers

	Health and safety incident 
	Low
	High
	Site inductions and regular safety 

	Traffic disruption
	High
	Medium
	Traffic management plan and clear public communication

	Environmental Issues
	Low
	High
	Environmental monitoring and compliance checks are important.


The other significant risks are construction delays and budget overruns because they can affect the project's completion date and financial viability, which may cause delays. By using effective monitoring, clear communication, and contingency planning, this can help to reduce these risks and keep the project on track without any delays. 
To conclude, the redevelopment of the central transport hub represents an important investment in the city’s transport infrastructure because by improving accessibility, safety and passenger capacity the project will growth successfully and will support economic growth and would also benefit people when they use local transport services. The Project management plan helps provide a structured approach to deliver the project using a scope, defining the objectives, resources, stakeholders responsibilities and risk management strategies. When applying these project management management techniques such as the quad chart and the Gantt chart. This supports effective planning and monitoring throughout the projects lifecycle and it also helps better understanding and control. Also, the successful stakeholder engagement uses resources allocation and proactive risk management which would be essential when completing the project if approved. 
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Introduction:

The redevelopment of a central transport hub is
resolving the capacity issue, accommodating high
speed railintegration and promote sustainable car free
mobility. This project s for transforming and creating
economic growth and improving community
connectivity.

Proiect aims and obiectives:

The projects aims are to create a seamless, multi-modal

interchanges that drive economic growth, supports net
zero carbon targets and enhances community well-
being. The objectives for this is to consolidation of
services, active travel integration, environmental
enhancements, future proofing infrastructure and

enhanced spatial masterplanning.
Strategic value of the project:

The strategic value of redeveloping central transport
hubs is that it drives economic growth, enables
seamless multi modal connectivity and supports
sustainable urban regeneration. The strategic value
alsoincludes economic growth and job creation and
social value and inclusivity.

Redevelopment of the central transport

hub:

By Monae Briana Haynes 2419752
Project Management — Kareem Sani

"The Scope and boundaries:

The scope and boundaries of the redevelopment of central
transport hubs are that they aim to deliver thousands of new jobs
and homes with a massive investment by integrating high speed
rail aviation and local public transits into connective mixed use.
This project is guided by the UK central hub growth and
infrastructure plan which aims to leverage the new high speed 2
and transform the area into a global premier multi- modal

The key stakeholders are
the local municipalitie

Stakeholders transport authorities,

network operator
developers and
community

r sentatives.

The high-level risks include

“igll level ns'“ massive costs, schedule
and trade ofis overruns, local business

distuptions, network
interruptions and public
criticism if managed

The tradeoffs are capital cost
vs future resilience and
standardization vs local needs

Project

Background:

Broader government action is when
transport hubs are paired with strategic
infrastructure.

The network strain and growth is existing
stations handle by doubling their intended
passengers’ capacities to result in complex
network congestion and an inabilty to
meet future demands.

High speed rail integration are projects to
accommodate next generations with high-
speed rail lines.

Mult-modal connectivity goal is to shift
commuter behavior by replacing it with
hubs that allow seamless transfers
between trains, buses, trams, cycling
networks and zero emission micro
mobility options

Social value and community integration
aim i to bridge physical, economic and
social gaps with entertainment and local
culture.
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