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[bookmark: _heading=h.fpfgx2npl0oy]Introduction:
Leadership is an extremely necessary quality in any organization and industry. The capacity of an organization is solely dependent on the mentality and motivation of the leader. Often in the corporate sectors, employees with great leadership skills go to the top positions as executive officers in different organizations. It is tough to determine the exact value of leadership skills in any sector. Various aspects of the companies depend on their leaders’ mentality from the capacity of the company to set and achieve its goals, the ability to make decisions instantly in the most critical situations to taking necessary steps to make his organization at the top in the competitive market, most importantly encouraging and inspiring the employees to work to the fullest. So, it can be easily said that behind the success of an organization, the responsibility of its leaders is the most. If they can guide the proper way to walk through the organization it will be successful one day. This essay is going to cover the leadership skills I observed in the hospitality sector. To discuss this, I have chosen a world-renowned hospitality organization Premier Inn which is based in the United Kingdom. It is the largest hotel brand in the UK. It has a total of 800 hotels and more than 72000 rooms. It has expanded its business to the United Arab Emirates, Germany, Qatar and other nations except for the United Kingdom. Since 1987 it has been serving a high-quality hospitality service towards people worldwide. This essay is going to talk about the leadership skills the leaders of this large organization have used and are using to grow the business. 
[bookmark: _heading=h.vj5zi8u6t78f]Leadership management theories and models and their application:
Starting from a smaller organization to a larger one every company needs a good leader (Yukl, 2010). Some leadership qualities may indeed come inherently but they are not enough. Most of the qualities which are required to be a good leader come only after practice and experience. For this reason, there are various leadership management theories which help managers in organizations to be effective leaders. 
There are six popular leadership theories which are very popular among the existing leaders in the corporate world (Edwards and Schedlitzki, 2021).
[bookmark: _heading=h.2dz4as0pi22]Trait Theory:
The trait theory of leadership management is based on the characteristics of various successful and unsuccessful leaders. Some of these are inherited and some are not. It is used to predict how effective these characteristics can be. A list of these characteristics then evaluates the likelihood of success or failure (Gill, 2011). Some of these characteristics are personality, appearance, educational degrees, self-confidence, achievements, knowledge and many others which create a great impact on the leaders on others.  According to Stogdill, there are some core characteristics of a successful leader. It includes intelligence, the capability to deal with ambiguity, the ability to handle tremendous pressure, the ability to motivate employees even after a drastic scenario and the ability to forecast upcoming difficulties (Northouse, 2021). Despitee of a piece of great knowledgeable about the present market, remaining updated every time, keeping words, being honest and trustworthy and creativity are also important to acquire different places in the list (Bass, Stogdill and Bass, 2008).
[bookmark: _heading=h.tjlysdl0u65]Impact of the theory on Premier Inn
The leaders in the Premier Inn possess most of these qualities. They know the business as well as the market. They also are very responsible and trustworthy when it comes to business. The higher authority here does not make mistakes while choosing the right leader for their organization which is why it is one of the largest brands in the UK (phdessay, 2022). It has to be admitted that the trait theory of leadership management is a valuable one (Iszatt-White and Saunders, 2014). Research over 20 years supports the idea of this theory. The new generation leaders and the ones who are willing to be future leaders can get help from this theory as it helps them to know about the core qualities of an actual leader. Though it helps a lot to know about the core qualities of a leader in the premier Inn, the list is really very long (Chen and Li, 2022). Also, It does not say which one among all these qualities is the most needed one. It is also bound to have a judgemental mentality in the determination of a “good” or “bad” leader. 
[bookmark: _heading=h.f5mb75shgf1i]Behavioral theory:
Unlike trait theory, behavioral theory of leadership management does not depend on the inherent quality like appearance of the leader (Hemshorn de Sanchez et al.,2022). It believes that a leader becomes successful because of his own behavior. By evaluating a leader’s behavior to a particular situation it can be determined what kind of leader he is. Its main focus is on various types of leaders, among which four are most important. Benevolent authoritative leaders prefer to set up certain goals over creating connections with people in the first place. They behave more authoritatively and they have a high self-confidence (Steffens and Haslam, 2022). A great result is more important for them than day to day development. They believe in reward-punishment to extract the best work from employees. Explorative leaders generally do not want to involve the employees in any decision making procedure (indeed, 2022). They focus mainly on the production. Participative leaders communicate well with the team members and ensure the full participation of all the members. They try to identify the strength and weakness of the employees and assign work accordingly (forbes, 2020). Also they ask for feedback. Status-quo leaders focus on both the productivity of the company and employee satisfaction. They prefer to follow a proven methodology of work. This approach is quite balancing. Also they sometimes consult with employees to have innovative ideas for progress (fortune, 2022).
[bookmark: _heading=h.mg2vjtsipe0s]Impact of the theory on Premier Inn
The leaders of the Premier Inn generally follow these approaches so that the work efficiency of the workers as well as the productivity of the organization increases simultaneously. They believe that a reward punishment system can enhance productivity and efficiency of its employees which will help them to have a high profit margin. Depending on situations, they also involve the employees in the decision-making process (studymode, 2021). Besides these, there are some other types of leaders too. However, as it is based on the personal behavior of the leader, it is flexible. It plays a great role in shaping the decision of the leaders in Premier inn (Dey et al., 2022). On the other hand, as it is completely based on the personal behavior of a particular leader there is a high chance of him being biased towards someone or something (Leahy, Clark and Dozois, 2022). Also it talks about flexibility for which it does not recommend any action to be taken at some certain situation in the Hotel Sector.  It may be challenging for a new leader.
[bookmark: _heading=h.nmh6kj5xk4mc]Transactional leadership theory:
This theory talks about motivating the team members through appealing something of their own interest. The employees here have to obey the manager’s instructions. The manager here believes in the reward and punishment system. When a subordinate does good he is appreciated by reward whereas if one does not follow the order perfectly there is punishment for him (Jacobsen et al., 2022). The supporters of this theory believe in a four dimensional leadership system. Contingent rewards are those where the leaders link the ultimate goal to rewards. They set a SMART goal objective to the subordinates based on every aspect of which the success is determined (Garina and Drogovoz, 2022). This includes a smart, measured, achievable, realistic and time bound target. Active management depends on hard work, dedication, maintaining rules and regulations and taking corrective actions to prevent mistakes. Here leaders monitor workers very closely. Passive management is based on the intervention of the leaders only when the performance is below the belt and they can give punishment if they want. In the Laissez-faire concept the leader provides many opportunities to the employees to make decisions even sometimes instead of him (Thanh and Quang , 2022). 
[bookmark: _heading=h.oix6h4epn33u]Impact of the theory on Premier Inn
In Premiere Inn the leaders always follow this approach to set the SMART objective and to get a positive result in business. They make a strategy to achieve the SMART goal at first and then they start to work. Also they make enough efforts to coordinate with the team members well so that they can understand their shortcomings and encourage them to reduce it (hotelmanagement, 2017). However, the reward system in this theory motivates the workers to work hard as everyone loves to be appreciated for his hard work and the punishment system makes them realize to work better in future (Pineda, 2022). It sets a specific, measured, achievable, realistic and time bound goal which is easier to attain. This simple theory helps a lot increase the profit margin too. On the other hand, employees of the premier Inn often have to obey the leaders blindly. In such cases there remains a probability of losing individuality. For this reason, innovation also becomes limited. It helps to be a better leader but does not teach how to be one (Musioł, 2022). Still this theory in today’s world is one, mostly appreciated.
[bookmark: _heading=h.ednced2t41z4]Review of my own experience:
I have always admired the Premier Inn organization and its leaders for handling such a large company so well. When I observed closely to make myself clear about the way they work as a leader I found that they do not follow any single leading management theory rather they follow more than one theory simultaneously. They do not believe that a leader is born. They believe that a leader has to acquire the qualities that are needed for making oneself a good leader. I  admire the leaders and want to be one day. After researching I understood that though I have some of the qualities in me I have to work on those to make it more prominent and also I have to work on those skills in which I am slightly weaker. I always try to keep myself updated about business and the market. I also have confidence in myself. I try to coordinate with my coworkers and I am good at it. I admire them and ask them if I face any doubts. I do not have any ego to ask something I don’t Know. I have to continue with these practices so that it can make my way of leadership smooth. But I sometimes procrastinate to do my work which is never allowed for a good leader. Due to my procrastination, sometimes I have to be in a hurry to complete my job within the deadline. I have to work hard to remove my tendency to delay. Sometimes during the work progress if there is a sudden change of plan I feel puzzled but any critical scenario can arise at any time anywhere. A good leader does not lose his calm and is able to make the way to achieve the goal in which I am slightly weak. I have to work on this too so that I keep my nerves strong and make instant decisions to deal with the difficulties. After reflecting on the way of working of the Premier Inn leaders, it has inspired me a lot and has helped to understand the importance of being a good leader which I am sure will be essential in the step to my development in future.
[bookmark: _heading=h.rvjeyrfxgnc5]Leadership development plan:
	What are my
Leadership
development
Objectives?
	What leadership activities do
I need to undertake to
achieve my objectives?
	Where will I develop my
leadership to achieve my
leadership objectives?
	Target date for
achieving my
objectives

	Time management
	At the start, I have to make an outline of the whole project and procedure so that I can avoid any kind of procrastination, delay and also hurry.
	At the workplace
	Deadline

	Adaptable to changes
	I have to be prepared for any kind of changes during the progress of the project.
	At the workplace
	Deadline

	To be more calm and composed
	When there will arise a certain change I have to be more calm and composed to make my ability to take decisions at unfavorable scenarios.
	At the workplace
	Deadline

	Maintaining good communication skill
	I have to maintain my coordination and communication skills with my coworkers well enough so that there is always a friendly working place environment. 
	At the workplace
	Deadline

	To be creative
	I also need to improve my creativity skills because I think that a good leader should have an excellent creative power to frame his work in a successful way.
	At the workplace
	Deadline
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