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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Obtaining my independent patrol status was a major achievement in my working career, demonstrating my commitment and determination for the job. Having been working as independent police officer for a couple of months now, it is crucial to recognise the significant influence of the policing culture on my personal life and wellbeing. The challenges of being a police officer, such as working long hours and dealing with challenging situations daily, have highlighted the need of good balance between my professional duties and personal well-being. In this essay I will talk about coping mechanisms that have become crucial in maintaining resilience and achieving a balanced lifestyle despite the demands of the job. 


Having attained my independent patrol status, I frequently find myself single crewed, responding to emergencies, priorities and attending various calls throughout my shift. The relentless demand for immediate response often leaves minimal room for progressing existing cases, contributing to a substantial workload. This is where the first coping mechanism comes in place, effective time management plays a crucial role in enhancing my overall performance as a police officer. By efficiently allocating my time to various tasks I often improve productivity, response times, and decision-making abilities. Research has shown that well-managed time leads to a better stress management, reduced burnout, and improved job satisfaction amongs police officers. (Nahida, Faeique, 2023). Simple yet effective practices, such as writing down daily tasks, addresses to be visited, and victims to be spoken to before leaving the station, have become invaluable tools to me. This proactive approached helps me ensure that during the course of attending emergency calls, I can optimize my time by completing additional tasks on the way back to the station, thus significantly reducing my overall workload and promoting a more efficient and sustainable work routine. 
Study by (Lin Wu 202) also shows that the efficient time and tasks management plays a crucial role in alleviating stress amongst police officers, consequently enhancing their overall well-being and job satisfaction.
 
The second coping mechanism I am going to talk about is the humour within the team. When I first joined my team, it was evident that humour can often lead towards the dark side, however its evident purpose as coping mechanism is undeniable. The shared sense of humour within the team serves not only as a means of resilience, but also brining the team together when facing challenges during shifts and the aftermath of some incidents. Research indicates that professionals within the emergency services, often utilize dark humour to release tension anc cope with the traumatic nature of the job. (Potter, 2023) The use of humour often creates a shared understanding and strong bond between officers on shift, contributing greatly to positive group dynamics. (Potter,2023). The initial reaction of dark humour is subject ot the individual’s perception within the organisation. Whilst certain individuals perceive it positively, as a sign of healthy coping mechanism and effective method of dealing with stress, others consider it unsuitable and potentially dangerous. (Vivovona,2014).

Furthermore, another coping mechanism i will talk about is good self-care practices. Whilst working demanding shift pattern, I discovered that prioritising self-care activities like regular exercise, adequate sleep and maintaining a healthy diet significantly contributes to my overall well-being.

Regular exercise plays a crucial role in managing my own stress levels. I often go to the gym 5 times a week and go to Brazilian jiu jitsu classes throughout the week, such physical activities are a great way of reducing stress by triggering the release of endorphins, which are natural mood lifters that can help alleviate feelings of anxiety and tension. (Harvard 2020). Furthermore, research by (K. Chevalier 2018) highlights the effectiveness of stress prevention as coping strategy for police officers. The study also shows that incorporating regular exercise into the routine of police officers provides them with a great way to combat stress. Engaging in physical activities such as running, weight-liftin, yoga and many others not only improve overall health but also improves the individual’s mental well-being. (K. Chevalier 2018)

Furthermore, good quality sleep is contributing greatly to my overall well-being. My goal of having at least 8 hours of sleep, regardless of the shift pattern and any overtime worked was essential in improving my mental well-being. Good night sleep has improved my emotional resilience and promotes my overall physical well-being. (Police1,2021). Adequate sleep has become essential for me to effectively manage my demanding responsibilities and maintain a balanced and resilient approach to both my career and personal life. Research by (S.Garbarino 2019) has shown that poor sleep quality amongst police officers is associated with negative health outcomes, decreased performance and productivity. The study also highlighted that evening/night shifts were correlated with poorer sleep outcomes. It is often extremely challenging to get sufficient and quality sleep, this is often impacting my own and my colleagues well-being. One significant challenge is the nature of the job itself, we often work extended hours, managing a high workload and are often exposed to traumatic events. (S.Garbarino 2019) 

Additionally, as mentioned above, maintaining a healthy diet was extremely difficult for me due to the nature of the job and the hours worked. Limited breaks and un-planned overtime often leaves little to no-time for meal preparation and healthy eating practices. Adopting a healthy diet did play a crucial role in mitigating stress as I lost weight and felt more confident in my role. Research by (Katie Allen 2022) indicates that shift work, which is common amongst emergency services workers, negatively impacts the individual dietary habits, leading to increased reliance on poor-quality foods and takeaways. These eating patterns further contribute to obesity and cardiovascular health conditions. (Katie Allen 2022). 

In addition, research by (Anju Gwachha 2023) highlights that a nutrient-dense diet not only supports physical health but also contributes to better mental-wellbeing by regulating mood and reducing the risk of mental health issues such as depression or anxiety disorders commonly associated with emergency services workers. Prioritizing nutrition can significantly enhance officers overall-well-being and performance on duty by promoting physical fitness, cognitive function and resilience against work related stress. (A. Gwachha 2023)


Ultimately, studying and making use of various stress management techniques have been crucial in maintain my overall well-being whilst juggling both my employment commitments and working towards a university degree. The obvious complexity of the job is made even more difficult by the additional academic requirements which often increases stress levels in student officers. Thus, exploring these coping methods has become not jus a personal necessity but also a crucial factor in my ability to navigate this difficult balance efficiently. In addition to personal advantages, sharing these stress management techniques with my team not only promotes the teams resilience, but also creates a feeling of mutual trust and support that strengthens the team given the fact that most of my team is made out of student officers that are in the same position as myself. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The decision-making model is one of the most important part of modern policing these days. When attending various incidents daily, officers find themselves using the decision-making model consistently to ensure that the right decision is made, taking into consideration every aspect of the incident. This essay will discuss a recent incident I have dealt with involving a couple in their 40s who have accused their neighbours, a couple in their 70s, of engaging in harassing behaviour. I will reflect on how I applied the national decision-making model to ensure the best service possible for the victim and most favourable and fair outcome for the subjects.


Within the last couple of months of my service in the force, I have noticed how the national decision-making model significantly influences how police officers make decisions when dealing with incidents. The NDM provides a very well-structured framework that helps officers assess situations effectively, consider all the available information, evaluate risks, and determine appropriate actions. (College of Policing 2022) The NDM guides officers through a systematic approach to decision-making by emphasizing factors such as gathering information, assessing the threat and risk, identifying options and contingencies, taking action and reviewing the outcomes whilst using the what you have learned and improve. By incorporating this model into their decision-making process, police officers can enhance the transparency, accountability and consistency in their actions whilst ensuring that their responses align with the legal standards and ethical considerations. (J.Roach et al. 2023)


From a legislative perspective, during my first attendance at the victims address, I examined the evidence I was presented at the time and I knew that I will be dealing with the offence of Section 4a of the Protection from Harassment Act 1997. 
This is the offence of using threatening, abusive or insulting words or behaviour or disorderly behaviour OR display to another any of writing, sign or representation which is threatening, abusive or insulting in a public or private plica ( but not when confined to a dwelling house) with intent to cause and thereby causing harassment, alarm or distress to the victim (CPS 2023) 

My decision to pursue this offence was based on the victims account, whereby she stated that on numerous occasions, her neighbour “JANE” used abusive words towards her and her partner. The partner of JANE, MICHAEL was also a suspect as he has allegedly used threatening and abusive words towards them on a daily basis.

Socially, harassment within the neighbourhood can significantly impact the social dynamics within communities in the UK. Research by (Avezahra et al.2023) finds that harassment within the neighbourhood which includes abusive behaviour and catcalling incidents can have a detrimental impact on the victims quality of life. Victims usually report anxiety, depression and sleep quality issues directly related to harassment incidents that have occurred on more than 2 occasions. Understanding these psychological dynamics is crucial for addressing the harassment incidents effectively. By recognising the detrimental impact on the victims mental well-being caused by abusive behaviour. (Avezahra et al. 2023)

When I first arrived on scene, the victim explained that the conflict between them and the neighbours has become so intense that she had to call the police on 101 daily to log incidents in order to make sure everything is logged and noted. 

She was visibly upset and showed me a book that she uses to keep a written record of everything that has occurred, including dates/times and what was said between them. 

She also made the effort to collect and edit every single piece of video footage on her phone in order to make the process of gather the information as smooth as possible.

At that moment, I noticed how much emotional distress she was exposed to and acknowledged the significant influence it had on her personal life. In response, I made a firm commitment to stay at the address for as long as required, considering the significant amount of evidence she intended to provide.

At the same time, I followed our golden hour principles thoroughly and conducted further enquiries within the neighbourhood. This involved house to house enquiries and discussions with other residents nearby to find out if there are any other witnesses and gathering CCTV from residents nearby. (College of Policing 2013)

By staying at her home address for an extended period of time, I had the time to gather all the information possible whilst offering an empathetic environment that would help her during this difficult time as she clearly expressed her disappointment with the investigation so far.

Empathy, which is the ability to understand the feelings of the victim, is essential part of the officers ability to interact with victims in such situations. Research by (M. Elliasson, D. Dehart 2022) finds that officers demonstrating empathy and compassion towards victims tend to receive more cooperation from the victims, leading to increased reporting of future crimes. Furthermore, the study argues that officers with higher levels of empathy will be more successful in their policing duties and interactions with individuals impacted by crime. (M elliasson, D. Dehart 2022)

Whilst still at the address, I witnessed the victim’s visible distress, and it became clear that the harassment had a massive impact on the victims well-being. The victim disclosed that the offender hat started making phone calls to her workplace in order to make complaints against her and get her sacked from the workplace. Recognising the seriousness of the problem, I offered that the victim provides us with a victim personal statement. Such statements enable victims to clarify how they perceive the mental and emotional impact the incident has on their lives, offering a thorough picture of the impact that can be presented to the courts during any subsequent trials. Furthermore, victim personal statements ensure that the victims subjective experience is highlighted and incorporated into the overall investigation framework. (Victims support 2023)

Additionally, a study by (Anna Hopkins, P.K Miller 2022) finds that around 24% of reports made to the police in England and Wales are retracted by the victims, this highlights the significant importance of capturing these statements promptly for accurate documentation and evidence gathering.

Following the completion of all outstanding enquiries at scene, I departed and made my way back to the police station whereby I asked my immediate supervision for some time away from response calls so I can examine properly all the evidence given the volume of the evidence provided.

The first thing considered was how good the evidence was and the likelihood of prosecution. The videos, despite being many, were not stable, clear, or easy to understand, making it extremely hard to say who was fault. Following hours of examining the evidence, a surprising fact emerged – the couple reporting harassment was often the one that started the arguments. The videos presented by the individuals involved have inadvertently weakened their own argument and posed a hindrance to the investigation process, particularly concerning the male neighbour, referred to as Michael, who was in his seventies and battling terminal cancer.
Considering Michaels terminal health condition and the lack of evidence against him, the decision not to prosecute him was made myself and my Sergeant, this was mainly because it was not in the public interest to prosecute. 

Police officers and the Crown Prosecution service would often decide not to go ahead with any prosecution in cases like the above, when the offender has terminal illness and is too sick to attend court, plus the lack of evidence against him. (CPS 2023)

While insufficient evidence was found against Michael, it was evident that his partner Jane, had on numerous occasions used abusive language towards the victims. Using the NDM, I then made the decision to refrain from arresting Jane. Instead, I invited her for a voluntary attendance interview (VA) as there was no apparent risk of harm to the victim, and the offence being suitable for a VA. A voluntary interview can be used both for adults and youths. It is a great way of dealing with suspects without arresting them. Given the fact that Jane was 70 and posed no immediate risk to the victims, VA was offered and agreed to by Jane and her solicitor. This decision was made using the second part of the NDM, assessing threat and risk and develop a working strategy. (College of Policing 2022) 

Subsequently, I interviewed Jane at a local police station with her solicitor present. During the interview, she made it clear that she was extremely upset by the news of the terminal illness that her husband is battling and stated that the neighbours constantly filming with their phones provoked her use of abusive language. Whilst not constituting a formal defence for the offence, i noted the information given during the interview and everything else that was said and intended to incorporate it into the rationale for the decision that will be made following the interview.

Following the interview, I used the third and fourth part of the NDM, considering powers and policies and identify options and contingencies in order to find the best and appropriate course of action. (College of policing 2022)

Upon thoughtful consideration and taking into account that the victim had no previous convictions or records, I concluded that the most appropriate course of action would be to issue a conditional caution. This decision was supported by my supervision. A conditional caution (Criminal Justice Act 2003, s.22) requires the offender to comply with conditions, as an alternative to prosecution. The primary purpose of conditional cautions is to provide the offenders with an opportunity to avoid a criminal record, while still being held accountable for their actions. The victim was supportive of conditional caution being issued and the offender agreed to the conditions and subsequently signed the caution. (CPS 2022) The outcome was supported by the last part of the NDM, taking action and reviewing what happened. (College of Policing 2022)


In conclusion, I am relatively happy with the resolution of the incident. I believe I consistently applied the NDM throughout the entire process, providing the best service possible to the victim and a fair outcome for the offender. Opting not to arrest the offender was a well-founded decision based on the information gathered using the NDM, as there was no apparent necessity for an arrest, subsequently leading to the voluntary attendance interview. For my reflection, I will attempt to set clear and realistic expectations for victims from the start of the investigation. This is due to other officers attending prior and setting unrealistic expectations of prosecutions at court without through review of evidence and consideration of all factors. Moving forward, my focus will be on providing victims with realistic expectations when responding to calls in the next couple of months.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within the context of police work, the upkeep of professional standards is essential in ensuring professional policing and maintaining the trust of the public. By exploring the complex nature of police work, it quickly becomes clear that the conduct of individuals officers is heavily influenced by interactions with their peer groups. This essay will focus on the consequences of peer pressure on the behaviour of officers and discuss theories and models that will improve the cohesion and professional conduct of police teams.

In the context of police work, understanding team dynamics plays a crucial role in shaping the behaviour and productiveness of police officers. Research by (Steward, N and G, E. 2019) highlights how peer interactions have a substantial impact on instances of police officers’ misconduct inside forces. Therefore, understanding the significance of team dynamics in police forces is essential in establishing an effective work atmosphere and promoting team cohesion. The study also highlights that addressing issues associated with misconduct among a small portion of officers can have a wide-ranging advantage in reducing the unwanted behaviour. By promoting a culture that discourages wrongdoing and implementing clear standards and ethical training programmes, police forces can improve team dynamics and ensure more compliance with the code of ethics. (Steward, N and G, E.2019)

Theories relating to team dynamics provide the basis for understanding as well as enhancing the cohesion amongst police officers in the UK. One such theory is the Tuckman’s Stage of Group Development, this is a theory that describes the several stages that teams go through in order to achieve high levels of performances. These stages include forming, storming, norming, performing and adjourning. Teams usually start in the formation stage, which involves first introductions and the establishment of group goals. Teams then move onto the storming stage, where disagreements are resolved and individuals roles within the team are clarified. Following that, the norming stage develops, during which agreement and cohesion amongst team members start to strengthen, leading to improved cooperation. In the performing stage, teams demonstrate their best performance by their unique individual abilities to successfully accomplish common goals with effectiveness. The adjourning stage is the end, as teams review their achievements and the knowledge gained. (Vaida and Serban 2021).

Similarly, another relevant theory is Belbin’s Team Role Theory, which emphasises the important role of having a wide range of responsibilities within a team to ensure that all essential tasks are completed, and the team can optimise their abilities. By applying these theories to police teams in the UK, officers will gain a greater understanding of their dynamics and challenges, ultimately resulting in the formation of more efficient and unified teams. (Belbin 2023).

However, even when adopting these theories, there are challenges that prevent teams from working efficiently. One such reason is the lack of effective communication amongst team members. Research by (L.Gobianchi 2021) highlights that communications challenges are common issue leading to difficulties in team collaboration in emergency surgical teams, this however can be applied in the context of policing as well. In the context of policing, miscommunication can lead to errors of judgement, inaccuracies and disagreements, ultimately preventing efficient teamwork. Lack of adequate training and trust amongst team members can also contribute to negative dynamics. (L. Gobianchi 2021) 

In order to improve team cohesion, an extensive list of strategies can be implemented within the police force. For example, an effective and transparent ways of communication need to be established among team members. This will involve active listening, respectful discussions, and the sharing of feedback in order to promote trust and create consistent methods of ways for team members to share any concerns or feedback they may have. Additionally, the use of team-building activities such training days, or days out can improve personal relationships and promote a healthy environment within the team. These strategies offer opportunities for officers to work together to resolve problems and enhance their awareness of each other’s capabilities and limitations. ( Espevik et al., 2021).


According to research by (Mardeya Alblooshi 2023) leadership also plays an important role in improving team cohesion. Competent and supportive leaders have the ability to set specific standards, provide guidance when needed and develop an enjoyable work atmosphere that encourages teamwork and cooperation among team members. Different leadership styles directly influence the success of the team, through strong communication skills and decision-making abilities, police supervisor can effectively guide their team towards common goals while maintaining integrity and ethical standards within the team.


In comparison, research by (Roar Espevik et al. (2022) argues that poor leadership within a team setting can significantly impact the trust and loyalty among team members. The research highlights that in some police departments, the lack of adequate leadership will result in diminished trust and cooperation amongst police officers. The lack of trust can result from leaders neglecting to prioritise diversity, equality, and inclusion, which are essential parts for establishing a positive work environment. 

However, poor team dynamics can result in very serious consequences, subsequently leading to failing to abide by the professional standards set by the college of policing, the code of ethics and other rules and procedures. Study by (N. Steward, Edika G 2019) highlights how peer pressure have a substantial impact on the actions of other officers within the team. When police officers exhibit behaviour leading to misconduct or a lack of integrity, there is substantial increase in the probability of individual misconduct by other officers. These findings indicate that a poor team setting might have a harmful effect on ethical behaviour and overall compliance with rules and procedures. (N. Steward, Edika G 2019).

Additionally, the study by (N. Steward and Edika G. 2019) indicate that a 10% increase in prior peer misconduct correlates with an 8% rise in ana officers later misconduct. Furthermore, the analysis reveals that whilst the majority of allegations made against officers result in formal action or management intervention, a significant portion, ranging from 10.89% to 86.47% see no further action taken outcome. Similarly the breakdown of allegations by type shows variations in disciplinary outcomes, with failures on duty accounting for 86.47% of cases where no action is taken, while various forms of misconduct result in formal action in 45.07% of cases.

In addition, the use of Two-Step GMM linear models and Instrumental Variable (IV) probity models highlight the complexity of the relationship between peer influence and misconduct, with exogeneity tests yielding statistically significant result (P<0.001). 

Overall, the use of these advanced econometric techniques and testing procedures emphasises the complicated nature of understanding how peer dynamics impact the misconduct of police officers.

Although team dynamics certainly have a substantial impact on individual behaviour in the police force, it will be wrong to attribute all cases of non-compliance with professional standards and misconduct only to team dynamics. This is because the problem is complex enough and involves various factors. It is crucial to recognise that officers behaviour is influenced by multiple elements, such as personal characteristics, the culture inside the organisations and external influences. Not all officers respond to negative peer pressure, and many officers maintain professional standards despite difficult team relationships. Personal attributes, such as integrity, ethical values, and professional pride, have the ability to reduce and prevent the influence of peer pressure and avoid misconduct. (Cubbit 2021)


Lastly, inter-personal conflict within the police teams may arise from various reasons, influencing team dynamics and effectiveness. A frequent cause of conflict comes from the breakdown in communication among members of the group. Poor communication can result in misunderstandings, frustrations, and disagreements among police officers. The negative effects of such inter-personal conflicts will be, reduced morale, increased stress levels, and decreased productivity among team members. According to Ab Rahman et al. (2022) in a highly stressful environment that involves all emergency services jobs, when quick and effective decision-making is vital, unresolved disagreements may negatively impact the ability of a police unit to operate cohesively and effectively. Additionally, if inter-personal conflict persists within a team, they may have the potential to develop and create an unhealthy work environment that impacts not only the individuals involved but also the overall efficiency of the police force. This is why, it is crucial to proactively address and manage inter-personal conflict by using the strategies discussed above in order to maintain the performance and effectiveness of the team. (Ab Rahman et al. 2022) 

In conclusion, the examination of team dynamics in the field of police work reveals a complicated representation of how teams’ function, work well together and sometimes the problems that can result in misconduct. Although theories of team dynamics provide essential insight into the factors that contribute to team cohesiveness and functionality, it is important to view them within a larger scale that takes into account the individuals characteristics, organisational culture and external influences. It is also important to note that not every team is able to achieve the perfect atmosphere due to reasons such as different individual goals, communications issues and challenges with leadership, which can hinder the teams efficiency. Obtaining an in-depth knowledge of team dynamics can help In enhancing the togetherness of the team through interventions such as better leadership, implementing ways to resolve inter-personal conflicts and generally cultivating a supportive structure within the team. It is also important to acknowledge the possibility of interpersonal conflict within the team and taking a proactive approach to handle and solve disagreements. By recognising team dynamics and the possibility of misconduct, officers in leadership roles can also encourage professionalism, ethical conduct and individual responsibility within the team.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Roads policing in the United Kingdom serves as a crucial way of identifying, disrupting, and tackling illegal activities that take place on road networks across the country. Crimes, including drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines pose significant challenge to forces across the country. Dealing with these complex criminal networks means that police forces need to use many different methods, mainly using information and intelligence effectively. This essay will explore the critical importance of using information and intelligence in disrupting these criminal 

Road’s policing units play a crucial role in identifying and dealing with county lines operations, which include the illegal transportation of drugs and other illegal activities across multiple regions of the country. In order to effectively tackle this organised crime, roads policing units utilise a range of methods, such as undertaking information and intelligence gathering. (College of Policing 2022) 

In the context of improving information and intelligence gathering to target criminal activities on UK roads, it is important to consider the difficulties involved in implementing effective strategies. A path that can be explored involves using technology to improve monitoring and data gathering. Technological improvements such as CCTV cameras, automatic number plate recognition systems (APNR), and vehicle tracking technologies can assist in the surveillance of suspicions activities and the identification of possible offenders on the roads across the country. (College of Policing 2023)

Furthermore, collaboration with other agencies, for example the National Trading Standards can provide valuable information into the financial side behind the criminal organisations involved in crimes such as counterfeit goods transportation along the road networks. The information gathered can lead to implementing targeted stop and search operations based on the intel, this can disrupt criminal activities and facilitate the identification of people involved in these criminal organisations. By focusing resources on high-risk areas identified through the information gathered, roads policing units can allocate patrols effectively to deter criminals from using the roads for illegal activities. (Antonopoulos 2019) 

Additionally, a study by (Oliver & Cockbain 2021) highlights the need for multi-agency collaboration to effectively address the criminal exploitation linked to county lines. By sharing information and intelligence, different agencies, including roads policing can enhance their response to county lines-related activities. County lines drug trafficking in the UK has become a significant issue, with estimates suggesting that the illegal drug market is worth £9.4 billion annually (B. Brewster 2021). This involves the use of roads to move illegal drugs from urban areas to rural and coastal regions. (National Crime Agency 2015). 

Moreover, the process of gathering intelligence plays a vital part in identifying and stopping human trafficking operations within the United Kingdom. For example, through the use of intelligence analysis, police forces can identify patterns and trends related to trafficking routes and methodologies employed by traffickers. This is the reason; collaborative governance has proven its effectiveness in tackling pressing problems such as drug smuggling by establishing partnerships between different organisations. (Juliana Brewster, 2023) This collaborative approach promotes the development of trust, shared commitment to goals, and a mutual understanding among agencies involved with anti-trafficking initiatives. 

In both the UK and US for example, police forces often take the lead in coordinating multi-agency initiatives against crimes like human trafficking. The involvement of police forces is vital due to their effectiveness in combating such criminal activities. For example, following the implementation of the Modern Slavery Act 2015 in the UK, international partnerships were encouraged to actively engage with different agencies to gather and analyse data in order to enhance local response to human trafficking. (J. Brewster, 2023). Information and intelligence can also be gathered through local roads policing, by actively engaging in roads policing activities forces can collect valuable data that provides insight into criminal activities such as drug smuggling and human trafficking.

Forces often encounter numerous challenges in effectively utilizing the information and intelligence gathered through roads policing to combat criminal activities across the country. One significant challenge is the need for improved co-operation amongst forces across the country and the need for electronic traces of offenders across different databases. This is the reason why, The Police National Database (PND) was introduced in 2011 to address the issue by providing a national platform for intelligence overview collected by local forces. (R. Phyithian 2022). Despite its implementation, there are still differences in how different forces use the PND. Furthermore, in order to improve intelligence analysis procedures in policing, it is necessary to tackle the issue of dispersed intelligence storage across police forces. The absence of integration between databases maintained locally by forces, can disrupt the smooth exchange of information and intelligence in the effort to identify criminal trends with maximum efficiency. (Phythian, Kirby 2022) 


When information and intelligence is collected and analysed, Police forces then deploy a range of resources and employ strategic enforcement activities on road networks to combat criminal activities efficiently. According to a report by the National Crime Agency (NCA), the use of intelligence-led policing techniques has been crucial in disrupting organized crime groups involved in drug trafficking and human trafficking operations across the road networks. (National Crime Agency 2021) This approach involves the systematic collection, analysis, and dissemination of actionable intelligence to inform operational decisions and target high-risk areas and individuals. Additionally, by collaborating with other agencies, such as the Border Force and the National Police Chiefs council, forces can enhance their capacity to intercept illegal goods, detain traffickers and dismantle criminal networks operating on the road networks (National Police Chiefs Council 2020)

The use of Automatic Number Plate Recognition (ANPR) technology plays a significant role in roads policing in the country. The technology is specifically intended to efficiently track vehicle movements by recording distinct licence plates through cameras and analysing the data using specialised algorithm’s. This improves the level of security at checkpoints by safely storing important information, such as vehicle number plates, distinct characteristics, colour, number of passengers, and entry/exit timestamps, in a protected database for the purpose of real-time monitoring (S. Harshini 2023). 

Additionally, ANPR technology in the UK is widely used not only for roads policing purposes but also for other various enforcement purposes by other agencies. According to research by (Rajdeep Adak 2022) ANPR also assist with the implementation of traffic regulations, managing parking violations, tracking suspects, identifying stolen vehicles, monitoring border crossings and detecting suspicious vehicles effectively. Furthermore, ANPR facilitates access control processes, automates toll collection systems, and streamlines parking management operations in different locations. (Rajdeep Adak 2022)

According to the study by (Rajdeep Adak 2022) the integration of ANPR technology with advanced models like YOLOv3-CNN will further enhance the capabilities of ANPR in detecting vehicles accurately under varying environmental conditions and improving its overall efficiency in recognizing number plates. By leveraging these technological advancements, roads policing can optimise their operations efficiently whilst ensuring enhanced security measures on the roadways across the country. 

However, despite its numerous benefits, ANPR technology is not without limitations and challenges. One significant drawback is its reduced effectiveness in low-light conditions, which can hinder accurate licence plate recognition at night. Additionally, the diversity in licence plate formats across different regions poses a challenge for standardization of ABNPR systems. Moreover, issues related to data privacy and ethical considerations have been raised concerning the gathering and handling of sensitive car data using ANPR technology. (S harshini 2023).



In the context of using ANPR to disrupt criminal activities across the road networks, ANPR plays a vital role in identifying vehicles involved in crime, for example drug smuggling.  By leveraging ANPR, police forces can efficiently monitor and apprehend individuals involved in illegal activities. Forces strategically position ANPR cameras nationwide, enabling the systematic targeting of criminals through the massive database maintained by the National ANPR Data Centre. ( Baljeet Sidhu 2017) .

During reactive investigations, forces use ANPR by backtracking operations and searching the extensive database for vehicles associated with crime. On the other hand, proactive approaches like monitoring vehicles linked to criminal activities through alerts generated by ANPR, will result in swift response by roads policing units across the country. The large number of alerts generated by ANPR on daily basis also presents is difficulties, regarding the allocation of roads policing units to priority alerts. (Baljeet Sidhu 2017).


This approach by police forces allows them to not only reactively investigate past crimes, but also proactively prevent and intercept potential criminal activities involving vehicles on the road networks. With millions of readings processed monthly through ANPR systems in regions like West Midlands alone, this technology significantly enhances the capabilities of the force in combating crime. Additionally, West Midlands Police aims to achieve crime reduction, detection and public safety objectives by making significant investments in ANPR technology.  (Baljeet Sidhu 2017)



In conclusion, I believe it is important that police forces continue to use information and intelligence to prevent and stop crimes on our roads effectively. By gathering and analysing data, they can find and disrupt   criminal activities like drug smuggling, human trafficking, and many others.  With the right resources, cooperation with other partner agencies and using advanced technology, police can better detect and prevent crimes on the roads. Ultimately, sustained focus on intelligence gathering and multi-agency collaborations will play a vital role in enhancing roads policing strategies and safeguarding communities from the illegal activities. Additionally, the ANPR technology has significantly enhanced roads policing in the UK by aiding forces in tracking and monitoring vehicles involved in crime. Despite some limitations, ANPR remains valuable tool for crime reduction and detection. The continuous advancements in ANPR technology underscores its importance in combating various forms of criminal activities effectively.



Word count: 1593

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 In my professional development, I am very focused on expanding my knowledge and expertise in the roads policing department, particularly in-depth knowledge of the Road Traffic Act. Having recently completed my response driving course and attended my RPSO attachment, I have gained valuable insights that significantly improved my understanding of the road traffic act. Moving forward, I am eager to be more proactive in this area, actively seeking opportunities to conduct multiple vehicle stops. This hands on approach will not only serve to expand my knowledge in the road traffic act, but also contribute in to improving my practical skills in the area. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 In my professional development, I recognise the importance in enhancing my skills in conducting stop and searches. Unfortunately, due to academic commitments and demands of the response calls, I haven’t had the opportunity to be proactive and complete many.  Moving forward, I am determined to be more proactive in this area, actively seeking opportunities to engage in and complete stop and searches.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


 
	High 
8-10

9 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	 I am aiming to gain some more experience in conducting suspect interviews. Currently, my exposure to these interviews within my role has been limited, and I recognize the importance of gaining practical experience to aid my proficiency. To address this, I plan to actively seek opportunities to conduct more interviews with suspects, for example volunteer for handovers on briefings. Additionally, I am looking to attend my Tier 2 interviewing course soon, this will be a valuable course that will help me improve my interviewing skills.
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