Maturine C SBTY 7005 Portfolio 1 : Live Music & Events Management

*Disclaimer: This event has now been postponed until further notice due to the
Covid 19 global pandemic with the final line-up subject to change.

The Event

The | Am Hip Hop Music Festival is a two-day music festival taking place at Fair ground entrance
of Hampstead Heath Saturday 1%t and Sunday 2" August 2020.

The vision of the | Am Hip Hop Music Festival which was inspired by the UK Boom Bap Hip Hop
Festival, The Wireless Festival and Breakin’ Convention’s Park Jam. The | Am Hip Hop Music
Festival will showcase all 6 elements of Hip-Hop Culture - B-Boying, MCing, Graffiti, Djing,
Beatboxing & Lyrical Theatre in London with the aim of bringing together a diverse cultural
audience from all walks of life.

[Image 1 : Breakin’ Convention Park Jam, Wireless and Boom Bap Festival]

Headlined on Day one by some of the best Hip-Hop artists and groups from the UK. Day two will
be headlined by some of the best international Hip Hop artists. (See Artefact 1)

We aim to be accessible to all by providing a range of music entertainment, bearing family in
mind during the daytime. The site will have a total capacity of 3,000 per day, with a total capacity
for camping of 1,000. The event will be fully ticketed and priced at £50 each for day tickets, £80
each for weekend tickets including parking and camping, £120 for a family day ticket and £180
for weekend family camping (for families consisting of 2 adults and a maximum of 3 children)

Besides live music performance, there will be activities for all ages incorporating dance, live
Graffiti, a beat box showcase, end of the weak global Emcee challenges, Hip Hop Theatre and



Breakdancing competitions from the finest crews in the UK from the Breakin Convention and
scratch DJ sets from some of the finest DJ’s in the UK.

Meeting notes

Our initial meetings were attended by a small group of the | am hip hop family as we discussed
the initial planning stages for the | am hip hop music festival as things progressed we were able
to bring in representatives and potential local investors and sponsors who are able to supply us
with the capital to get this idea off the ground. During these meetings we began to allocate roles
which enabled us to notice the shortcomings in our team and who else we needed to recruit with
such a large operation it was important that our budget was as accurate as possible from the
start having done our research and seen other festivals which struggled in that area we were
eager to learn from our predecessors so that we were prepared for any eventuality be it positive
or negative. It was also important that as this was our first festival, we required experience, so
we recruited Natalie Peg as Events manager. Natalie Peg has over 10 years’ experience working
as an events manager for Boomtown Fair.

Choosing A Venue

There are many questions that need to be considered when choosing a location for this sort of
event, including but not limited to:

Is the size of the site suitable?
Is it accessible for organisers and attendees?
Are there residents living nearby that might be disturbed by noise?

For this event, it is important that the venue is easily accessible by road and public transport for
people attending the event. The site we have chosen for the event is the Fair Ground entrance
off the East Heath road. Hampstead Heath is a large public space which is usually used for Fun
Fairs, Circus’s and Art shows with around 300 acres of parkland. The event site will only
incorporate part of Hampstead Heath surrounded by two ponds.

Hampstead Heath is a well-connected, with many bus routes and a local Overground train
station Hampstead Heath with connections via London Underground and Network Rail. Local
buses such as the 24, 168 and the 46 and C11 all stop there. Hampstead heath is also
accessible by foot and by bicycle with cycle lanes nearby.

Closely situated to the A1 & M1 with an onsite car park which is ideal, not only for attendee
traffic, but also for contractors needing to access the site, possibly in large trucks. There are a
number of access points to the site, all directly connected to main roads surrounding the site.
This is essential to reduce congestion and provide better access for contractor vehicles. These
can be seen in [Image 2.]

[Image 2: Map of Hampstead Heath]
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Event Safety

So to enable Event safety it was imperative that we met with a number of local stakeholders
including the police to take care of licencing, civil contingency operations to counter terrorism as
well as the local fire service the local authority for waste, noise, food safety and the local medical
facility since we are situated in close proximity to the Royal Free Hospital where we covered
protocol so that we were clear on procedures in case of emergency during the two day festival.

Licensing

The Licensing Act 2003 is a scheme used in the United Kingdom for the licencing of premises
wishing to engage in licensable activities, which
are:
-Sales of alcohol by retail;
«-Supplying alcohol by or on behalf of a club to a member;
«-Supplying regulated entertainment;
«-Supplying late-night refreshments.

Even in the event of a temporary event, whether indoors or outdoors, the space within which you
operate becomes a premise and must be licenced if you wish to engage in any or all of the above
activities.

The Act is enforced in order to satisfy, as far as possible,

what is known as the 'licensing objectives' of which there are four.

These are the following:

- Prevention of crime and disorder;
- Public security;
- Prevention of public nuisance;
- Protection of children from harm.

For the | Am Hip Hop Music Festival, a site licence is required, because we will be selling alcohol
at bars, as well as offering supervised entertainment and serving late-night refreshments. Hot food
and drink will be accessible for campers up until midnight.

The bars will be operated in the arena from midday until midnight.

Each premises authorization must be defined by the Designated Premises Administrator, who may
possess a Personal Authorization. Their information must appear on the licence application and
the person must give his / her permission in a separate form.



In order to obtain a licence, you must submit a licence application to the licencing authority that
your premises fall within.

The | Am Hip Hop Music Festival is taking place in Hampstead Heath, and the local licencing
authority is the Camden Council.

The application form (Artefacts 3) requires you to provide an operating schedule, detailing
what activities you want to carry out and within what hours (Camden Council, 2020).

This information should include:

For smaller activities with an audience of 499 people or fewer, a premises licence is not needed
for a one-off case.

A Temporary Incident Warning or Five, requires you to carry out licensable operations on
premises not protected by a premises authorization for a duration not exceeding 168 hours.
Anyone may apply for a TEN if they are at least 18 years of age.

Applications must be submitted at least 10 days in advance and late requests can be

received up to 5 days in advance of the start of the event (Camden Council, 2017).

Under the procedural timetable of the permit, the licencing authority would like

to know if the applicants plan to implement each of the licencing goals.

I Am Hip Hop Music Festival will aid in the reduction of crime and disorder by thoroughly ticketing
the case, with qualified SIA security officers stationed at the exits to the arena and camping sites
to ensure that no guns, narcotics or drinks are taken to the arena through check-in bags.
Stewards and guards will be stationed around the property to track and report suspicious activity
to the authorities, if appropriate.

In fact, we will inform the municipal authority of any incidents that may take place and they will
offer support when they see fit.

The DPS must strive to ensure that the terms of the licence are strictly adhered to during the case
and that the Challenge 21 protocol is followed.

In order to ensure the welfare of the people, a thorough risk evaluation has been carried

out to resolve health and safety issues and steps have been placed in motion to minimise them.
Skilled volunteer event stewards will be eligible to assist the public.

Parts deemed dangerous should be fenced off the site and parts of the site where damage can
arise due to slides, drops and falls should be well illuminated.

In order to avoid hearing loss hearing protection must be accessible from guards, police and bars
if required by any member of the public.

Notices on the impact of smoke and illumination should be made accessible for general
awareness.

Audience health walls will be placed between the entertainment areas and the audience and
stewards will be stationed there to control the protection of the public and, if appropriate, to supply
water to representatives of the crowd to avoid any dehydration.

Adequate numbers of qualified first aid personnel shall be present on-site to handle any accidents
or illnesses that could arise.

According to Camden Council's Guide to safe and successful events, an event with a capacity for
3000, will have at least one first aid station, eight first aiders and two ambulances.

In terms of urban disturbance, as a live music festival, noise emission is a big concern.

Careful planning should take place in order to reduce disruptions to the nearby residents of the
facility.

The location was selected due to its isolation from densely populated cities.

Site preparation must ensure that loudspeakers are located away from local homes whenever
possible.

The curfew for loud music of 2300 in outdoor stadiums must be strictly adhered to, to avoid any
noise emissions from the public.

Sound pressure levels will be consistently monitored and a point of contact for the public will be
established during the event.



We can remind local citizens of the event in good time and seek to resolve any questions they
might have.

Case managers and clean-up workers must operate to ensure that the litter is disposed of
properly and securely.

The safety of children from damage is an essential purpose of the License Act.

Where alcohol is available for sale and consumption, related hazards may be posed to minors,
such as the provision of alcohol to a child.

To help combat these issues, the event will be advertised as a family event and we expect children
of different ages to attend the event, to be accompanied by their parents or their required legal
guardian or their supervised adult. We will also issue the use of “family” wrist bands to identify
children to alert security and staff should the group be separated.

We may specify that any child under the age of 16 must be accompanied by an adult under the
age of 18 in order to be admitted to the case.

The proof of age checking will be in place at the door and anyone who have been identified to

be 18 or over will be presented with an extra wristband as evidence of their age at the event bars
but most importantly festival goers will have a RFID tag attached for extra security and to let
festivalgoers make cashless purchases.

The bars will also reserve the right to re-check proof of age, however and will deny a sale if they
think they are selling alcohol to a minor by proxy or otherwise.

The entertainment given will be a musical performance appropriate for all ages and this will be
told to performers as stated in the festival program.

Event management would have a missing child policy and stewards and all staff must ensure
that this is maintained should a child go missing during the event; a missing child or a lost child
point will be displayed. All staff are trained to have a duty of care and follow the correct protocols
and inform the child’s parents and supervised adult.

Promotion of The Event

The promotion of the | am hip hop music festival is very important to us as we were
operating on a relatively small budget although we use this to our advantage working with
local newspapers and press in Camden we focused on the community initially working on
local shops and libraries and public areas to promote the event using posters and billboards
and Flyers. We hit national newspapers with an advertisement in the evening standard's as
well as the London Metro.

We promoted on urban radio stations such as capital Xtra one extra itch FM colourful radio
Soho radio with the age range being as vast as it is, we needed to find platforms to promote
which covered the older generation and the younger generation simultaneously.

We extensively paid for Facebook ads and relevant social media platforms which were used
to hone into a specific demographic along the way we were very fortunate to get a feature on
BBC London radio as well as The BBC one show which has a national audience we noticed
once those shows went live advance ticket sales rose by 50% which showed us that
extensive promotion was a wise investment.



Summary

So to summarise there are a collection of some of the most important artefacts needed to put on
a successful music festival for a 3000 person capacity event by no means do these cover all the
elements required to curate a festival however | would like to acknowledge that missing artefacts
included budgeting, fund raising, sponsorship, private investment and other elements that are
key to organising a successful festival.

[Image 3: Site Map]
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Artefacts
1. Fliers
2. Stage plan
3. Application form
4. Liability insurance form
5. Risk Assessment
6. Interview with Rishma (Founder of I Am Hip Hop Magazine)

Appendix

A. Fliers designed by Hugo Raganoff recommended by Ivan who ran the
BoomBap Hip Hop Festival in the UK. We intentionally went for a
simple contemporary and eye grabbing design that would appeal to a
wide range of ages.

B. For our three stages we collaborated with Hugo for the design and
bandshopstagehire.co.uk who confirmed a discount rate for us after a
back and forth price negotiation that they’ll provide our stages.

C. Application from the Government department that covers Hampstead
Heath.

D. Liability insurance also known as third-
party insurance is part of the general risk financing insurance sc
heme to protect the purchaser (the 'insured') against the risks of
liabilities imposed by lawsuits and similar claims and protects th
e insured if the purchaser is sued for claims that fall within the in
surance policy cover.

E. Arisk evaluation is a comprehensive process of looking at job practises,
taking into account what could go wrong and deciding on effective control
measures.

The aim of these control measures is to eliminate, reduce
or minimise the risks of workplace loss, damage or injury.

F. When conceiving this festival | need to follow my heart as a Hip Hop artist
who also works as a journalist for | Am Hip Hop Magazine. | presented
the idea to my boss Rishma and she agreed to let me interview her for
this assignment.
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Artefact 5

| Am Hip Hop Music Festival Risk Assessment

Event:
1 Am Hip Hop Music Festival
Hazards Identified

Risk Assessment

Date:

01/08/2020 - 02/08/20202
Persons at Risk

Venue:

__ HampsteadHeath
Risk Factor:

High, Medium, Low

Organiser:
Chasney UWTSD & Even!s Team
Measures Required to Control

the Risk

Exhibitors / activities arriving on-site and

setting up: collisions; slipping; tripping;
falling.

« Live Performers

« Children / minors
. Disabled and wheelchair users
« Elderly and vulnerable

Low

IAHH Events Team liaising with Churchill Security
and Hampstead Heath representatives each activity
co-ordinator re: a
timetable / timeslots.

Site layout plan to be distributed by IAHH Events
Team to each activity co-ordinator prior to 8th July.

IAHH Events Team to appoint an Events
Manager to co-ordinate activity on the day.

All volunteers and co-ordinators working the
| Am Hip Hop Music Festival to be instructed on
where

first aid points will be situated by Events Manager.

Break dancers and Performers
: slipping;
tripping; falling.

Members of the public

Low

London Fire Brigrade representatives carrying out a site
inspection on

30th and 31st July after which they will provide a
separate, full risk assessment for each activity. Each
activity will be set-up and managed by trained
professionals who handle the equipment on a daily

basis. Our staff carry Public Liability Insurance. |

Digital Stories equipment (TV and DVD):
cables producing tripping hazard;

electrocution.

+ Members of the public

*  Volunteer stewards
IAHH

. staff

Low

+ Cables to be taped down on the day by IAHH staff
when setting up (checked by IAHH appointed

Events Manager)

+ TVand DVD to have been PAT tested in

compliance with current Health and Safety
Executive guidelines (checked by IAHH team when

sourcing the kit).

Manual handling / setting out
chairs for

band.

Volunteer stewards

Low

Events Manager to carry out manual handling
training

during stewards briefing session at the
beginning of the

event.

Handing out refreshments:
scalding

from hot drinks; tripping; slipping;
falling.

Volunteer stewards

Low

Events Manager to make stewards aware of
any

potential tripping hazards and first aid points
in case of

accidents during briefing. Suitable equipment
(e.g.

trays) to be provided.

Crushing; overcrowding.

* Members of the public

« Volunteer stewards

« IAHH representatives

« Members of the Groups and
Performers

Low

« ALL Performers will be instructed to stop
playing if
crowds become excessive (monitored by
event
manager).
« Volunteer stewards and IAHH
representatives
made aware of evacuation routes at
morning
briefing.

Fire on Hampstead Heath.

« Members of the public
« Volunteer stewards

« |IAHH representatives
+ Live Performers

« Security

Low

Events manager to liaise with IAHH Music
Festival

organisers re evacuation plans and meeting
points

prior to 30th July. All volunteers and co-
ordinators

working the IAHH Music Festival to be
instructed on

evacuation plans and first aid points in
morning briefing.

Artefact 6




Interview with Rishma. Founder of | Am Hip Hop Magazine by Chasney Maturine

Chasney: | have Project at the moment about putting together a Hip Hop festival | think that | would
like to call it the | am Hip Hop Music Festival. | have some questions | would like to ask you.

Tell me about the origins of | Am Hip Hop?

Rishma: So, the origin of | Am Hip Hop started in 2011, so next year will be 10 years.

IAHH was to create a space for Hip hop in the media. The reason why | wanted to print magazine, is |
was hearing a lot of amazing artists that to me they weren't getting like the coverage they deserved
and | was like ‘Okay let me create that space for these artists and that is why | am hip hop started as
a form of light embracing the whole hip hop culture and that being like all the elements all five
elements including like the fifth one of knowledge so yeah that was the main origins reasoning behind
it.

C: What inspired you to expand outside of just a magazine into radio, podcasts and live events?

R: | think it was the same reason really to create a space in different mediums. | know that people
consume music in different ways not everyone reads a print magazine not everyone like goes online it
looks magazine some people prefer to go and watch hip hop some people prefer to like watch videos
some people listen to podcasts so you know it's just it's just trying to touch and coverall grounds for
consumers of hip hop and also just for the brand itself to have that expansion. If you don't have that
then there's no potential for the growth so you kind of have to move where like trends are. Podcasts
are a big trend now. We understand that the market is also audio not just visual, so we make sure
both grounds are covered you know. The same thing with light print. Some people read online, some
people do love print so it's just basically for brand expansion and to kind of make sure our target
audiences reached in every way possible.

C: What would your dream line-up be for the | Am Hip Hop Music Festival?

R: Wow! What my dream line-up would be? | would love to have Wu-Tang on there but then | would
also couple it with like Kendrick and J. Cole um maybe like Joyna Lucas and then also have a
massive UK hip hop and line up on there too I'm talking about like all the Artists that we represent
through the magazine there are so many but | feel like that is missing as well when we look at hip hop
festivals, We need something else.

| like these massive American artists don't get me wrong. | can see my point of view that is really
important to sell tickets, but | always feel that there's a space for supporting our UK Artists to open up
doors for like you know the ones who are making a difference here.

| think it's important to have our voice represented especially if you've got that big festival kind of line-
up there's always going to be space to kind of like big room for like the artists you are constantly
grinding in really making ******* good music and have a fanbase here even if it's a niche.

C: What would you envision the growth for | Am Hip Hop and do you see a ceiling?

R: I never see a Ceiling but there is a ceiling of course! A lot of people say print is a dying art. for me
so many people have said to me. Why are you doing the print magazine print is a dying art form but
then | feel like there's always a market you know. I've also had people say wow print fantastic you
know like that's amazing and also like | feel like there's always going to be limitations and everything
you do like that whole perception of limitations if you are moving with the times and moving with the
growth and technology.

Technology advances then there will never be a ceiling light to me | feel like moving into like the not
moving but also expanding more into the event scene you know expanding into more like digital like
you know making sure like a brand new website is in place that is more like cutting edge maybe an
app you know like these kind of things these kind of changes and advancements will kind of help you
move overtime so that you'll never have that ceiling above your head if you're thinking of it in my dear
business and strategic way it's about moving with the times and if | try and say Oh no | just want to
maintain a print magazine forever even though we're not just currently just a print magazine but if |



just want to do print | will have that ceiling on my head because | know that you know there is an
audience for it but it's a very light niche so | kind of have to keep moving.

C: What would you want to accomplish with an | am Hip Hop music festival?

R: Associating the brand would like massive headliners, making space for like artists from the UK Hip
Hop scene here is really important. | feel like Grime and Drill has overshadowed the UK Hip Hop
scene but it has still been able to grow in a way that you can hear but may not have been able to so
and it would be great to have UK Hip Hop on like bigger stage such as a festival front and bring the
ethos of a magazine to life.

So, when we're talking about an | Am Hip Hop Music Festival. It's not just the music, celebrate the
whole artform like Turntablism, Break Dancing, Graffiti art, you know all of the Elements when it's
comes together in a true reflection of Hip-Hop culture.

C: What motivates you?

R: To be honest, | need a lot of motivation and Hip-Hop music does that. We live in an era where you
can start a brand and in like 5 years it can become really big. Consistency motivates me. I'm always
pushing myself to say even though it's hard to do especially when you have to work and pay bills and
do this and that then you know you're doing it on the side but you still trying to do it full time. It sucks!
It's hard to say that and stay motivated. | feel like that it is also my motivation to be like Oh my God |
want to do this forever | want to do this full time you know | want to be in a position where | can have
a team and we can get paid and people know the brands will be big and knowing that is a possibility
and seeing that in this current age | like how brands can blow and you know just having the right
strategy in place like that's what motivated you.

C: In your mind visually what you say | am hip hop music festival look like?

R: | see it looking like? Um depending on the budget but if we were working on a wireless budget, |
see multiple stages | see a headlining stage, | am hip hop in particular is not just limited to rappers
like you know | see like soul and Jazz. | see music with meaning | see different stages like
representing different genres you know that all come under the Hip Hop culture. | see amazing visuals
because like graph and that side of it is massive to the Hip Hop culture like you know just like having
my amazing artwork everywhere like every single corner has to be like Instagram ready you know at
that kind of thing and lots of DJ's

| have so much Love and respect for DJs out their coz they are a big part of Hip-Hop culture. The
Break dancing like all the other kind of components and elements come into life. This is how |
visualise it and yeah scale wise | would love it to be like outdoors and big like wireless multiple stages
yeah why do you feel this important that hip hop has its own festival in the UK.

C: What would your role be in the first | Am Hip Hop Music Festival?

R: probably be programming the line-up. | feel like there is so many like people in the team who are
better suited to the creative vision of it and stuff and like logistics and admin.

C: Finally, what would you like the legacy of the | Am Hip Hop Music Festival to be?

R: I want the | Am Hip Hop Music Festival to be an Annual festival. that needs to be the one that
every single hip hop artist wants to play, with | Am Hip Hop being the premiere festival for Hip Hop
fans to come to from all over the world.

As for what the legacy should be. It should be to get better and better and expand on its universal
appeal even to non-Hip Hop fans of all ages being like ‘Oh my God yeah | might go’ then ‘yes | might
go again’. | want it to have like that long-lasting effect | want it to represent what the magazine set out
to do whilst also rising the bar I think it's important and yeah to spread the love of the Hip Hop culture.



