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Microsoft's Organizational Strategy Remodeling and Sustainable Change

Microsoft is a leading enterprise in software, equipment and other fields. The enterprise was founded in the 1970s. Since its establishment, the enterprise has achieved many transformations. For a long time, the enterprise has been aiming to provide a new user experience all over the world. In the past three decades, Microsoft's pursuit of technological innovation has aroused the society's infinite desire for new technologies. The company's software and services can not only help users to achieve information exchange, but also bring users rich entertainment experience, effectively promoting the play of the inherent potential of individuals and enterprises.
As an emergency project team, we have received the entrustment from Microsoft to carry out business services. The task of this research report is to creatively reshape Microsoft's strategic direction, find a new direction for providing innovative customer service, and ensure Microsoft's future resilience and sustainable competitive advantage in the context of COVID-19, although the situation in many countries is improving.
In this research report, we first made a comprehensive strategic analysis of Microsoft, including internal and external analysis, and then made a strategic evaluation and selection of its customer service, taking into account the broad impact of the organizational strategy proposed by Microsoft on Microsoft in different areas in the future, so as to promote its expansion of international influence and gain more benefits.




1 Introduction
Microsoft, headquartered in Redmond, Washington, USA, has established branches in 112 countries and regions around the world, with about 130000 employees. The main business of Microsoft is the R&D: Cloud and Artificial Intelligence Business Department, Consulting Department and Microsoft Asia Pacific Research Group. The Cloud Computing and Artificial Intelligence Business Unit has more than 700 technical developers in Shenzhen and other places, participating in the R&D and innovation of cloud computing, artificial intelligence, the Internet of Things and Windows. The Consulting Department provides targeted professional services, focusing on the different needs of each user, with the product quality, service value and collaborative work as the policy, service network infrastructure, application software development, solution development guidelines, etc. Microsoft Asia Pacific Group includes Asian Research Institute, Software and Hardware Technology Center, etc (Sereda, 2022). Its business covers hardware research and development, software development, AI technology and enterprise strategic cooperation. In addition, Microsoft is also the world's largest leading manufacturer of terminals and service platforms in the field of home entertainment. Its XBOX series home game entertainment terminals have sold 98.2 million units in the global market. Microsoft's XBOX360 machines are all made in China, creating an annual export value of 4 billion dollars. XBOXONE home game entertainment terminals have sold more than 15 million units since they were launched in November 2013 (Zhao, 2022).
Compared with other organizations in the same field, Microsoft has a small percentage of profits over the years, because Microsoft values localization strategies and technology development and innovation in different countries and regions more than profits, which are closely related to talent. Microsoft believes that the same kind of people will have the same advantages and similar blind spots. Whether it is product research and development, marketing, or sales, they hope that there will be employees from different backgrounds in each field, and there will be multiple ideas. Gender is also a very important aspect, so Microsoft attaches great importance to talent diversification. One Microsoft's culture emphasizes the spirit of team building. Collaboration and interaction can best link the organizational culture with innovation and competition. Microsoft is a technology-based company, which needs innovation of technical capabilities to drive development. Innovation requires talents, breakthroughs in new technologies, and research and development of new products. All of them can not be separated from a good team. Team members can learn from each other, learn from each other's strengths, and efficient communication and mutual support are the key to the success of the project, The spirit of collaboration and mutual assistance between employees and teams comes from a Microsoft cultural propaganda. As a representative enterprise of knowledge economy, Microsoft's knowledge and human capital are the engine of growth. Microsoft's core competitiveness comes from the combination of knowledge and technology, continuous innovation and respect for talents.
Therefore, this time we are entrusted to conduct a comprehensive strategic analysis and evaluation of Microsoft and provide more personalized customer service strategic choices, which requires full consideration of Microsoft's own development and potential.

2 Main findings of strategic analysis
Although Microsoft is the leader in the computer field, if it is separated from the support of the United States government, its development ability will inevitably be greatly limited. Microsoft involves many business sites. Entrusted by the manager (Lin, 2021), we will carry out an environmental analysis of the development strategy for Microsoft's core business, namely software business, and then evaluate and grasp Microsoft's overall business from point to area. PEST analysis method is adopted for this macro environment analysis, which mainly analyzes Microsoft's emergency response capability and macro business competition environment under the influence of COVID-19.
2.1 Political environment (P)
Microsoft's products are very famous in the world, and their software systems are closely related to people's work and life. However, there are also some political factors that limit the sales of some products (McKinsey, 2020). This means that a good political environment can bring more benefits to Microsoft, so peaceful regions are more favored by Microsoft. Although the trend of world multipolarization cannot be stopped, the United States, a hegemonic country, is mostly in a leading position in participating in international affairs, so a relatively more peaceful environment will play a very positive role in promoting both the United States and Microsoft (Li, 2018). Microsoft needs to effectively improve the competitiveness of its products, and work hard on products, rather than through bundled sales to achieve market repression and intensify market competition.
2.2 Economic environment (E)
Under the spring wind of economic recovery, the Asian economy also began to recover gradually and showed a momentum of rapid development. However, the destructive power of the financial crisis still has a very obvious follow-up effect, which has a huge impact on the confidence of investors (McKinsey, 2020). Microsoft's sensitivity to the economy can be seen from the transformation of the American people's concept of advanced consumption. For Microsoft, the markets they are targeting are mainly European and American countries. After COVID-19, the sluggish global consumer market has had a significant impact on Microsoft's sales channels (Lin, 2021).
2.3 Social environment (S)
For Microsoft's software business, they are restricted by multiple factors. On the one hand, it is the factor of market segmentation, which means that people's rising material needs are no longer limited to young people, but also some elderly people have embarked on the pursuit of spiritual life. Therefore, Microsoft needs to fully consider the preference differences between the elderly and young people when making strategic positioning and analysis. For example, for some software businesses of Microsoft, they should add dark mode (for young people), big font mode (for old people), etc. These strategic positioning will help Microsoft quickly occupy the market (Zhao, 2022).
With the accelerated pace of life, Microsoft software users will pay more attention to efficiency, and their software application concepts will become more prominent. Therefore, Microsoft's products need to fully meet the needs of this fast-paced life and pay close attention to the applicability of users. Therefore, Microsoft needs to be the best in performance and response speed. On the basis of being as intuitive and direct as possible, it also considers reducing the learning cost of new products. The best products have the characteristics of fast completion.
One of the manifestations of cultural differences is regional differences, so the requirements for products must be different from each other. For example, in the east and west, there is a serious hierarchy concept in the east, which is integrated into the software virtual world. Based on this feature, software needs to design products from the level. It can be seen that products in different regions are not only different in language, but also in understanding and reflecting the needs of users in the region. Only by tailoring, can we better develop the market. In addition, for Microsoft, China's support is very important. Otherwise, Microsoft will not be able to create software that meets social psychological needs through closed door construction (Lin, 2021).
Microsoft, the United States, these are synonymous with a strong image, and everyone in the world knows this. This popularity is very beneficial to the shaping and promotion of the brand image, but it also has some disadvantages, that is, it is easy to cause users' aversion. For example, the "black screen door" incident is a huge blow to Microsoft. It is precisely because people place high hopes on this famous brand that there is no room for mistakes. Another example is U1St3, which also failed. These events led to complaints, accusations and disgust. This is the weakness of the strong, which is a universal reflection of public psychology. Therefore, Microsoft must keep a low profile, act cautiously and maintain good public relations, which is also the necessity of entering the market development strategy of various countries in the world.
2.4 Technical environment (T)
Microsoft's core business - software is closely related to the progress of science and the interaction between people and machines, but this also means that Microsoft's business is greatly affected by the external technological environment, and they are often the first to be impacted by technological reform and innovation, and then eliminated. This is very important for Microsoft. They must pay close attention to the progress and change of technology, then pay close attention to the close trend of their competitors, and attach importance to the research and development and change of new products (McKinsey, 2020).
For high-tech enterprises such as Microsoft, what they are facing is not the problem of not being able to access the cloud, but the problem of which cloud to access, how to access the cloud, how to migrate and restructure to adapt to the cloud, and how to make the cloud better adapt to enterprise production. Innovation, verticality, mixture and status will be the future of cloud computing market. Enterprises usually expect comprehensive solutions. As AI technology has been more widely recognized and respected in the business field, more and more enterprises have begun to try to intelligentize the business process. In the future, on the one hand, such solutions can realize enterprise business data, and on the other hand, they can help enterprises achieve intelligent decision-making through the development of tools.
Microsoft must also note that blockchain, as the next hot area, has begun to try to implement applications. In addition to digital currency applications, security, smart contracts, digital assets, behavior tracking and other aspects will become the main application scenarios of blockchain. For example, as a new technology integrating information storage and transmission, trust mechanism and underlying algorithm, blockchain has a high degree of compatibility with the medical industry, can provide a multi link security solution for the medical industry, and can also promote the rapid development of software and intelligent industries. Blockchain technology can also effectively make up for and improve the shortcomings of existing commodity traceability technology, achieve full process control, real-time storage and evidence collection, increase transparency, prevent counterfeits and improve consumer trust. It is believed that in the near future, with the continuous promotion of application, supervision and standardization, truly competitive blockchain enterprises will gradually emerge, and the industry will usher in a new round of rapid growth.
3 Critical evaluation of the strategic options
The following lists the factors that need to be considered in Microsoft's SW0T analysis, which is mainly the internal analysis of Microsoft under the influence of COVID-19.
3.1 External opportunities
Microsoft has a bright future in software business. Take the game software that is most likely to bring benefits as an example. Due to regulatory restrictions, China and other developing countries have created very little output value in the game industry. In terms of the global market, it is only 15 percentage points, equivalent to 83 billion yuan in cash (McKinsey, 2020). Its market space is extremely broad. In terms of game consoles, there are more than 400 million households, one tenth of which will buy game consoles. Assuming the selling price is 2000 yuan, the total market is 100 billion yuan (Sereda, 2022). Moreover, this is a new market, an untapped potential market. The opening up of the cultural field is the key work of the Shanghai Free Trade Zone and the attempt of the Chinese government's cultural export strategy. The United States is a large country of cultural output, which has brought huge benefits. American culture accounts for 80% of online information resources. Game and entertainment equipment has been banned in China for 13 years (McKinsey, 2020). The game is one of the best carriers of cultural content. The game industry has a huge output value and is easily accepted by people in the game. The Chinese government has selected game consoles as an important experimental channel for "culture going abroad" in the opening of the pilot free trade zone. The rules of the game are: take the Chinese market as the attraction, introduce foreign advanced game consoles into China, and require the Chinese partners to activate the Chinese game industry, carry the Chinese culture with the game as the carrier to go abroad with the advanced game console platform, achieve "technology introduction and culture going abroad", and help Chinese culture The game industry enters the international market, promotes the integration of world cultures, and creates a multi-cultural common development.
3.2 External risks
(1) Intellectual property protection is weak.
Although the sales of software business provided by Microsoft showed a boom, many business sectors still lacked core technology and competitiveness. In China, for example, most of the domestic devices after the ban on game consoles are imitations of the products of multinational companies such as Nintendo and Sony, which has substantially infringed on Microsoft. If we continue to strictly control the ban on game consoles and do not introduce market competition, China's domestic game console market will gradually become deformed. At the same time, more advanced game console technology is emerging, and the global technology threshold and production cost of game consoles have increased significantly. The imitation road of Chinese compatible machine manufacturers has come to an end. All compatible computer manufacturers began to close down or change their careers (Zhao, 2022). A small number of enterprises turn to counterfeit products to make a living by making cheap and low-quality handheld computers. In particular, the impact of COVID-19 magnified this impact, causing many software modules of Microsoft to encounter piracy threats, affecting the overall revenue.
(2) The gray market prevails
Microsoft has publicly stated in the company's financial report that its software business is prohibited in some countries and regions, which is not a rational act, and this prohibition will have a negative effect, that is, the proliferation of smuggled goods and the inability to implement supervision. In 2006, Microsoft compiled the development report of the previous year for the internal market development of the company, and summarized the articles, pointing out that the "ban on game consoles" is not desirable. The report clearly stated that the demand of the current software market is very large. It is not rational and unrealistic to completely prohibit it. Moreover, this kind of behavior will cause foreign game consoles to enter China through various illegal channels, occupy the international market, and bring great difficulties to the supervision (Sereda, 2022). Over time, the development opportunities of Microsoft's new business segments become less and less, and the technology can not be continuously improved in practice, or even eliminated. According to unofficial statistics, since the launch of Microsoft's Xbox 360 game console, the number of activated consoles that have entered the Chinese market through abnormal channels has reached nearly 3 million, and the cumulative global sales of this game console has exceeded 74 million; Sony game consoles that entered the Chinese market through abnormal channels accounted for more than 1/4 of its global sales. It is estimated that the turnover of console games entering China through all abnormal channels, which are not officially announced, exceeds 3 billion yuan each year. This shows the impact on Microsoft's business.
(3) Rival Sony is also trying to seize the Microsoft market
Sony, the largest competitor of Microsoft's software business, also plans to enter the Chinese market through the Shanghai Pilot Free Trade Zone with its Chinese partner, Oriental Pearl TV Tower Culture Development Co., Ltd., to produce and sell the hardware products, game content and provide related services of Sony's PlayStation. Sony's PlayStation 4 (PS4 for short) is the fourth generation of PS game console series. In November 2013, PS4 began to sell in North America, Europe, Central America, Oceania and South Africa, competing with Nintendo's Wii U and Microsoft's Xbox One in the market. As of August 2014, the global sales of Sony PS4 has exceeded 10 million units, and it has become the fastest selling game console in Sony's history. Most importantly, the figure of 10 million is not the dealer's shipment, but the player's actual PS4. In half a year, the sales volume of PS4 almost doubled. In February, Sony announced that the sales volume of PS4 was 5.3 million units. The PS4 and XBox One global sales experience value is 2:1 (Lin, 2021).
3.3 Internal advantages
(1) Microsoft has advanced software technology and rich services
XBox One, a typical software business of Microsoft, was publicly released on May 21, 2013 and was listed overseas at the end of 2013. Up to now, the sales volume of the XBox series terminals has exceeded 78.2 million. Since the release of Xbox One, each Xbox One user in the United States has purchased more than 3 games on average. This shows that there is a huge demand for games on the Xbox One platform.
(2) Microsoft has deployed retail channels worldwide
Microsoft has entered the world market for nearly 20 years and has well arranged retail channels, including online e-commerce sales, offline physical store sales and telecom operator channel sales. Online sales mainly cover more than hundreds of Microsoft e-commerce portal platform websites and more than 80 official licensed large-scale e-commerce platform websites; Offline physical store sales mainly include the Microsoft flagship store under preparation, 18 Microsoft authorized retail stores, 6 computer hypermarkets and 2 large comprehensive supermarkets. Microsoft has a good sales channel for telecom customers when deploying IPTV (Sereda, 2022). Based on the future growth of software business, not limited to the retail channels listed in the current table, Microsoft will increase its retail customers, including e-commerce, appliance stores, and Microsoft authorized retail stores and channels.
(3) Microsoft has good government resources
Microsoft is still in the exploratory period of market economy in the world market. This background determines that entrepreneurs focus on the following two points. First, the government's influence on the business environment of enterprises. The Chinese market is far greater than that of Western countries. For example, the rapid and stable development of China's economy and society benefits from the strong planning and influence ability of the Chinese government on the economy; Secondly, compared with western countries, Chinese enterprises have done a good job in their relations with the government to gain more benefits. In the process of dealing with the government, enterprises can seek the following two benefits: First, strengthen communication with the government to obtain policies and regulations conducive to the survival and development of enterprises. Second, we should make good use of the government's service functions and make full use of its useful resources to enhance our competitiveness. Microsoft has a lot of contacts with the Chinese government, which brings new opportunities for Microsoft's development under COVID-19.
3.4 Internal Disadvantages
(1) Software publishing qualification limit
The software business needs to be produced and the distribution of software content after access needs to be qualified for publishing and distribution, while R852 (Ham, 2014), the industry directory of electronic publication distribution, publishing industry investment, and the publishing and production of electronic publications still belong to the special control measures prohibited by foreign investors in the negative list. In the software review, the cultural competent department also has the requirement of enterprise self review, which conducts detailed review on software localization, background, scene, map, role, clothing design, props design and other related functions, and generally conforms to the relevant management regulations. The Ministry of Culture and the General Administration of Press and Publication of China, the largest oriental market, also strictly require that a software anti addiction system must be included in content production, which is one of the necessary conditions for approval.
(2) Conflicts between labor and personnel
First, the enterprise's wage base was adjusted. Western enterprises will adjust their wage base according to the actual situation of market inflation, so as to adapt to the rising prices and stabilize the living index of employees; However, Chinese enterprises usually adjust their wage base only according to their own economic benefits. If the benefits are good, the wage base will be increased. Otherwise, they will not adjust or appropriately reduce the wage base. This is very unfavorable for the development and layout of Microsoft's business (Sereda, 2022). Second, talent selection. When Microsoft enters the international market, it will face different views on talents from different countries and regions. In some regions, most of the people who are more easily promoted are those who have both ability and moral integrity, can handle interpersonal relationships, and know how to cater to the superior leaders, while Western enterprises pay more attention to the ability of employees, and diplomas and personal political literacy are usually not considered by them. Because of this difference, Microsoft does not like the frequent job hopping of employees, and lacks a sense of security and correct understanding of talent flow, while Western enterprises do not have this concern. In fact, in some countries and regions, many of the employees who are easy to be promoted are just modest and prudent and more considerate, but they may not have real management talent.
4 Suggestions on Microsoft's development strategy under the influence of COVID-19
Entrusted by stakeholders of Microsoft, they considered the return on investment, stock price, EVA, etc. Creditors considered the asset liability ratio, interest coverage ratio, employees required good high-tech benefits, good development prospects, customers considered the cost performance, innovation and after-sales of products, partners concerned about win-win cooperation and long-term development, and regulators counted the nature and number of violations. Therefore, the proposed strategy is also based on the broad impact of COVID-19 in four aspects: management, market, society and environment.
4.1 Improvement of management strategy
Microsoft should establish a supervision system and form a multi-dimensional and all-round framework system from government departments, social forces, competitive enterprises, etc. Therefore, we can review and supervise from a multi-dimensional perspective to ensure the transparency and efficiency of Microsoft's CSR operation management. First, the government has set up a special performance evaluation. The evaluation focuses on the completion of Microsoft CSR set goals and detailed investigation of violations. Second, we should give proper play to the role of the public media. The media and the public's attention to the company can promote organizations to increase the transparency of CSR management, which actually helps to improve their performance. The public influence of the media is great and the communication speed is fast, which can continuously supervise and urge the enterprise to improve. At the same time, the government and the media can cooperate to create a network platform and mobile APP consultation, interact well with the masses, encourage everyone to supervise the implementation of social responsibilities of major enterprises, and welcome the wisdom and management opinions from the people. Third, establish an accountability mechanism. Covering managers, donors, workers and supervisors, they constrain each other and urge each other to ensure the good work of Microsoft CSR Department (Ham, 2014).
4.2 Market Strategy Improvement
The promotion plan of market responsibility is to focus on social responsibility to enhance its brand value. First, it can help shape the positive public image of the enterprise. Microsoft should take social responsibility as the starting point and carry out charity projects to build a good image of the enterprise. Through marketing activities, we will combine public relations with the market and enhance communication with customers. Secondly, it helps to broaden the channels and ways of brand promotion. Continuous advertising and media promotion have made the company's image more deeply rooted in the hearts of the people, and made the brand continuously value-added and more popular with the public. The establishment of strategic cooperation alliance between Microsoft Corporation and its partners can play a win-win role in the promotion of corporate social responsibility and the promotion of business behavior. The following cooperation models can be used. First, commercial bundling marketing. Bundle the company's products with public activities, and conduct commercial publicity and promotion while carrying out public welfare. Of course, we should also donate all or part of the activity income to the society, which can play a role in promoting people to participate in public welfare. For Microsoft, commercial bundling marketing can not only establish its public image, fulfill its responsibilities, but also promote its products. For non-profit organizations, it can enhance their influence, open up publicity channels and increase activity funds. For the general public, they can indirectly participate in public welfare activities without increasing the economic burden to achieve spiritual improvement. Second, common theme marketing. Enterprises and non-profit organizations with similar themes or common intentions will be united to actively promote and solve the difficulties of specific groups by means of knowledge popularization brochures and product delivery (Lin, 2021). This way can help non-profit organizations complete their mission. Microsoft can also establish its own corporate image among target groups and enhance its implicit competitive advantage. The third is franchise marketing. Microsoft can cooperate with one or several well-known non-profit organizations to authorize them to use trademarks or sell customized products. The percentage of profits can be agreed with these organizations. These non-profit organizations can be used to fulfill Microsoft's social responsibilities, and also help NGO solve the problem of public welfare funding sources. The reputation and public acceptance of non-profit organizations are obviously better than those of enterprises. Strengthening cooperation with them will help improve the positive image of Microsoft and repair the bad impression among Chinese consumers in the past.
4.3 Improvement of social strategy
In terms of social responsibility, Microsoft can use the power of corporate culture to unify its vision and values. A common vision can make all employees of the company think the same way and volunteer to contribute to the same goal, which will form a strong cohesion and execution, and enhance the internal drive to improve corporate social responsibility performance. Microsoft culture aims to ignite personal passion and empower social individuals and organizations, while developing new technologies to make society and people's lives more convenient can become the common vision of enterprise employees. At the same time, strengthen the combination of employees' personal vision and the common vision of the enterprise, guide employees' personal development and personal aspirations to be sublimated, so that personal vision can be superimposed on the company's vision to achieve double results. The construction of Microsoft's common vision can be realized through internal training and external training in terms of new employee training, usual cultural propaganda, office decoration, environmental impact, etc.
4.4 Improvement of environmental strategy
In terms of carrying out environmental responsibility, we should be aware of the importance of technology research and development capabilities. In other words, in order to protect the environment, efforts should be made to improve the research and development of new technology products and start with energy consumption reduction. From the whole process of raw materials, production process, packaging, waste disposal, we should strengthen the involvement of corporate social responsibility, strive to improve the use of green products, and reduce carbon emissions and toxic and harmful substances. Microsoft's products mainly include hardware such as computers, keyboard and mouse game consoles, as well as customer solution software cloud services. Software wastes are relatively small, mainly focusing on the safe use of equipment used for software development and environmental protection and carbon reduction in the office (Ham, 2014). Therefore, the focus of environmental protection is on hardware R&D and survival. Research and development must be based on understanding of customer needs, truly create value for customers, enhance R&D concepts, develop non-toxic and harmless products, improve production efficiency, and reduce pollution and emissions (McKinsey, 2020).

5 Conclusion
Entrusted by stakeholders of Microsoft Corporation, this research carried out a systematic analysis of Microsoft Corporation's internal and external strategies under the influence of COVID-19, adopted the analysis models of PEST and SWOT, and finally put forward four improvement strategies in management, market, society and environment, which is of far-reaching significance for Microsoft Corporation to expand its international market and expand its extensive influence on different fields.
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