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[bookmark: _maa4cuo3itjt]Introduction
Problem-solving refers to a process that enables the identification of solutions to handle a particular situation. Problem-solving includes making the appropriate decisions to deal with the problem or problems identified effectively. It is a complex process that requires making decisions and judgement calls along the way (Proctor, 2009). The report illustrates the use of various techniques to solve a problem. It is based on a personal experience of discrimination in the workplace based on race. Discrimination based on race happens when an individual or individuals are untreated unfavorably due to their race or specific individual characteristics associated with their race. Discrimination based on race in the workplace occurs when the person inflicting it and the victim are of the same race and from different races (Triana et al., 2015). 

[bookmark: _olve76b9e]The Description of the Problem
[bookmark: _at3mix46q5g1]Explanation of the Situation
In my experience working for my previous company in the UK as a head of the department, I realised the ugly head reared by workplace discrimination in different forms. I discovered that it was hard for the management to detect most forms of racial discrimination before their eyes. Besides the strict prohibition of racial discrimination by state and organisational laws, it isn't easy to notice it. Also, there is no proper guidance and channels for the employees, employers, and authorities to detect and report it or take the necessary action to deal with the perpetrators (Morgan, 2016). Consequently, racial discrimination continues to negatively affect the employees as well as the organisations as it contributes to poor work culture. It leads to the exhibition of counterproductive behaviours in the workplace and loss of focus by the employees. The behaviours I mostly observed were arriving late, leaving early, and unexplained delays in completing the assigned tasks by the affected employees. The racial discrimination that I have witnessed in the work environment took different forms, but the most rampant form was the denial of equal opportunity while employing potential candidates. I could tell that the recruitment process discriminated against individuals of particular races or the ones who displayed characteristics associated with the race. There was also rampant racial harassment of the minority races working for the Company, something that is common in other business organisations too, as observed by Kirkinis et al. (2021). 
One particular case which I was deeply concerned with was the case of Hussein Abdullah, a Muslim who worked as a supervisor in the sales department. His superiors, colleagues, and some of the people in his department treated him differently from others and always asked strange and hurtful questions about his religion. The work environment was very hard for Hussein, and I could tell it was very intimidating and hostile for him. Unfortunately, I initially took the kind of treatment he was getting from his colleagues and superiors as usual. I also participated in the harassment until I noticed how uncomfortable he seemed in the work environment. Also, I noticed he was highly qualified and hardworking but had only risen one rank for the five years he had worked for the company, which was not the case for workers from other races.
This prompted me to start looking around to identify ways by which we could address the situation for the case of Hussein and other minority races interested in working for the company or who were already working in the company. I had little information about Husseins’ situation and how it affected his work life and the overall company's performance. I also imagined other employees in his situation or worse and the effect on their productivity in various departments and the effect on the company's general performance. It informed my decision to become proactive and take the much-needed intervention. In my research, I discovered the adverse effects of racial discrimination in the work place, especially on the productivity of the employees caused by increased employee turnover, demotivated employees, compromise on team work, and absenteeism. The organisation pays a heavy price as all these actions negatively affect workplace productivity daily (Jones et al., 2017). 

[bookmark: _b2duuf84xd03]The Problem-Solving Model
Problem-solving alludes to a mental process followed when a goal is defined, but there is no clear understanding of how to achieve it. The six-step problem-solving model can be used to address any problem due to its flexibility. Therefore, it is possible to adapt to address different types of problems, providing different tools at every step (Belton and Stewart, 2001). 

[bookmark: _r3cru5tsyg8f]Defining the Problem
It is a vital step that focuses on identifying the problem which needs a solution by getting sufficient information. A clear definition of the problem makes it easier to effectively follow the required steps toward the needed solution (Belton and Stewart, 2001). As a manager in the company, I was disturbed by Hussein Abdullas' case, which prompted me to think of how racial discrimination affected the productivity of the minority employees and the overall effect of the same to the overall productivity of the company. 

[bookmark: _tkryvvzf3w18]Problem Analysis
It involves deciding on the type of problem you are dealing with, the level of clarity on the circumstance and barrier to overcome, and the determination on how to find a solution. The step also involves getting to the root cause and identifying the gap between where one is at the moment and where one would like to get (Pizlo, 2012). As I carried out my investigation based on the lack of motivation in the work environment, I observed several managers and workers in Husseins’ department asking him intimidating questions about his religion. I also discovered his lack of promotion despite his prior experience, excellent performance at work, and educational qualifications. I realised that most of the people in the organisation considered their treatment of him normal and did not find any reason to intervene or report the discrimination. On a closer look, I realised that Hussein always felt intimidated by people and a lot of hostility around him, which negatively affected his performance. I noticed a gradual decline in his performance and a tendency to avoid other people in the workplace. 

[bookmark: _x69y2dz3v2gw]Potential Solutions
At this stage, creative brainstorming involves asking as many questions as possible concerning what, who, when, where, and how the identified causes point to different possibilities. A simple recording of ideas is required, and it is essential not to consider practicalities (Maund et al., 2017). I recorded multiple ideas that could help deal with racial discrimination in the company. However, four ideas were efficient and included taking a personal responsibility to create awareness, tackling unconscious bias, cultivating diversity, advocating for training and actions, and embedding anti-racism into the company values.

[bookmark: _h13onyp3e4p]The Best Solution
I rated the possible solutions from the previous step based on their effectiveness to determine the best solution. I also considered the cost, the level of satisfaction it would offer to the stakeholders, and its effectiveness on the organisation's overall productivity. I decided that the best approach would be to spread awareness by advocating that the management provide the necessary resources to educate all the company employees about different races, cultures, and history. The awareness campaign would also focus on ensuring all the employees in the organisation know about the effects of comments made towards people from minority races and ways to avoid using such comments either consciously or unconsciously. Also, the awareness would ensure that every employee in the organisation, especially the victims, would understand the danger of remaining silent for fear of being judged unfairly or retaliation from their juniors, colleagues, and seniors. I would also spread awareness to the management to ensure they didn't turn a blind eye to any comments which were in any way discriminatory. It would ensure the gradual elimination of racism and the toxic culture of letting racist remarks slide (Ray, 2019).

[bookmark: _hdrioatjlb]Plan of Action
At this stage, a determination is made on the steps to take, and tasks are designated to carry out what is required in each step effectively. Also, the deadlines for completing the decided actions are set, and the costs are estimated (Adair, 2013). Considering Hussein's position in the organisation, it is evident that all the employees from minority races are at risk of experiencing racial discrimination in the workplace. I concluded that it was essential to approach the company’s chief executive officer to ensure he was fully aware of the undetected racial discrimination which was ongoing in the company. I gave him the scenario of what was happening to Hussein and the possibility that it was happening to other employees from minority races. I made him aware of the remarks about Husseins’ religion, his culture, and the possibility that he had not gotten a deserved promotion due to his race. Also, I showed him the records, which showed that the racism towards Hussein began taking a toll on Husseins’ performance as the work environment was getting more hostile to him. He always felt intimidated when with other employees.
Moreover, I ensured that he understood how both the junior and senior employees considered certain racial remarks normal and the need to train them to understand how certain remarks affected individuals in the work environment and their productivity. Fortunately, the CEO admitted that he considered certain remarks harmless and accepted his failure to allow the continuance of such a culture. He agreed to take on the leading role in creating awareness among all employees on the need to accept and treat all races as equals and end racial discrimination. 

[bookmark: _ygdv46o65fng]Implementation and Monitoring
It involves ensuring the necessary resources are available to reach the desired outcome. Also, it involves monitoring the progress on how measures are put and implemented to solve the problem (Gano, 2011). To measure the effectiveness of my solution, I will follow up on the work of Hussein Abdullah to determine whether there is any improvement in his performance. Also, I will monitor the progress of all employees from minority races to determine whether their performance is improving as the company's management continue to create awareness about racial discrimination through the leadership of the CEO. To ensure that the management follows the awareness created and that racial discrimination is avoided in the future, I will advocate for introducing an anti-racial discrimination policy to guide the leadership and the employees in the company.

[bookmark: _rx7onun3rvl] Plan for the Implementation of the Policy
The first step will involve creating awareness among employees at all levels about the policy's existence and importance. It will involve training and publicizing the policy to ensure the employees fully understand racial discrimination and its effects on individuals as well as the overall productivity of the company. All the staff will have access to information on where, how, and to whom to report incidences of racial discrimination and how to help the victims. Besides, the management will ensure clear communication on every employee's duty and hold a three-week training for all employees to understand the policy (Sydney, 2017).

[bookmark: _r3m0ki9gv4q]Decision-Making Techniques
[bookmark: _orocx2ovxutg]SWOT Analysis
Performing a SWOT analysis is vital as it guides the company's ability in terms of what it does well, what it lacks, the new opportunities it can seize, and the risks. (Thompson, et al., 2007). It allows an assessment of the company before deciding on a new strategy. Therefore, the company needs to conduct a SWOT analysis before introducing the anti-racial discrimination policy. 

	Strengths
The policy will provide the company with a well-defined way to deal with any issues relating to racial discrimination. Also, the employees’ productivity will increase as no one will feel intimidated in the workplace or encounter any form of hostility due to racial discrimination. The general productivity and performance of the company will improve. Moreover, the presence of the policy will discourage employees from discriminating against others based on race (Pizlo, 2012).

	Weaknesses
It is difficult to convince employees, especially from minority races, to stop fearing retaliation and victimisation, thus the possibility of failing to use the provided mechanisms. Also, the time taken to deal with reports on racial discrimination may discourage the employees from reporting the cases.

	Opportunities
The successful establishment and the effectiveness of the anti-racial discrimination policy will make the company an attractive employer. The company will attract a diverse pool of top talents from worldwide (Straus, 2002). Also, employees like Hussein will be able to grow their careers based on merit.

	Threats
Solving the issues will cost the organisation money and time, thus negatively affecting productivity. There is also a chance of the organisation facing court cases due to the actions of its employees, which results in racial discrimination, primarily through employee union representatives, which may lead to huge settlements and losses (Leigh and Melwani, 2019).

[bookmark: _qigobau7oq2]Conclusion
In summary, racial discrimination in the workplace harms employees' productivity and the company's overall production. Most employees and the organisation's management fail to detect or consider it normal when racial remarks are made, not considering the effect they have on the victims. Having n anti-racial discrimination policy positively impacts the work environment of the employees as it minimises the feeling of intimidation and hostility for the employees from minority races. All the employees and stakeholders must understand the importance of the policy and how it works to ensure a positive work environment for all.
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