

Yr Athrofa - Alumni Working Party – Initial Thoughts
Please note that much of what is below is based on my experience over the last 18 months on the Social Studies, Advocacy and Foundation Degree in Inclusive Education programmes and might already be in place elsewhere in Yr Athrofa (apologies for my ignorance if it is) and/or might only apply to certain programmes. 
[bookmark: _GoBack]The ‘usual’ activity?
Many models of Alumni contact mainly focus on; 
a) extracting funds from ex-students (McAlexander et aI, (2016), or 
b) sending them a newsletter
Not sure if a) is very practical or appropriate but it probably should be considered (if any funds raised are then used to enhance programmes) or if b) has any utility (but again this should probably be considered)
Relevance
It might be worth trying to ensure that any model of alumni engagement is relevant to alumni for, as Jones (2015) states ‘In order to “get,” institutions must be prepared to “give.”’. However, effective engagement programmes can also add value to our Programmes  for current students (Gallo, 2012).
Database and Administration
Whatever model(s) of engagement we decide on another key will be having an efficient and updated database of Alumni contact details and information such as where they are working. Practical experience gained whilst with Careers Wales indicates that any form of ‘alumni’ network needs to be up-to-date and well maintained. The administrative burden of this will need to be taken into account (University of Alaska Fairbanks, 2014).
___________________________________________________________________________
Possible engagement activities (Would these need to be at School or even Programme level to keep them relevant?)
I can’t claim that any of these are original, and much of the inspiration for the ideas came from an article on LinkedIn (Jones, 2015). This article contains further suggestions for engagement activities as does Healey et al (2014) e.g. Student Academic Partners at Birmingham City University
Given the above the following might be worth considering;


Undergraduate Focused – i.e. Alumni engagement activity that would benefit current students (although all of this would be useful additions to an Alumni C.V.)
Alumni Case Studies: These could be of three types;
a. ‘Undergraduate experiences’ – ex-students share hints & tips on succeeding in academic life
b. ‘My Degree Now’ (naff title!) – ex-students share which parts of their degree programme have been most helpful in their working life – N.B. this could also be developed into an Advisory Group on making Programmes more vocationally focused (if this is appropriate).
c. ‘In Practice’ – Case studies based on ex-students current jobs, voluntary work etc. These could then be used both as career focussed resources (e.g. if a Programme has a ‘CPD’ type module at Level 5 or 6 – we are discussing this in Social Studies and Advocacy) or as Teaching Resources in modules where practice is a focus.
· As with all the potential models there is an element of co-ordination / administrative work involved
· A quick Google search indicates that a large number of Institutions do this (as well as the Film and TV team in UWTSD) (UWTSD, No Date) (De Montfort University, No Date) (University of Warwick, No Date) (London South Bank University, No Date)
Placement Pathfinders
In this case, Alumna could be asked to establish initial contact with their employer or voluntary work provider with a view to providing placements for current students. This would allow us to compile a more comprehensive placement database.
Alumni Mentors
This could be developed in a number of ways;
Email mentoring of students (either in terms of careers and/or assignments)
Mentoring Meets (semi-social events where Alumni are invited back to meet and talk with current students). (London School of Economics, No Date a)
Guest Lecturers / Speakers
Our Alumni are a really valuable resource in this context. Not only would they be able to illustrate the relevance of the Programme of study to the ‘real’ world of work but they would also be aware of the need to tailor a guest speaker slot to the needs of a Module. This is probably already happening in some areas but again would be enhanced by having a database of Alumni on whom to call.
Alumni Focused – i.e. activity that would benefit our Alumni
Professional Newsletter
An e-newsletter or blog which is a digest of relevant research, policy legislation etc. that would be of use to Alumni in their work, volunteering or job seeking. For examples see https://seneddresearch.blog/ or http://learning.gov.wales/dysg-newsletters/?lang=en 
Opportunity Awareness
Again, a blog or similar which draws together relevant job opportunities from recruitment websites, local authorities, e-Teach etc. Whilst it could be argued that students could and should do this for themselves this would have two potential benefits for Yr Athrofa. Firstly, it might promote positive engagement with Alumni which might lead to contributions to other activities or even philanthropic donations (Gallo, 2012). Secondly, this could also be shared with Staff so that they are aware of opportunities that can be used in lectures (for example I use current Job Descriptions in module ECAY4001: Advocacy in a Contemporary World).
Distance Learning CPD
It could be argued that ‘offering continuing education in graduates’ disciplines or career fields’ (Jones, 2015) would create an positive link for our Alumni in terms of supporting their Continuous Professional Development. Examples might be modules on the implications of new legislation or policy for practice, modules on new theory or research as it applies to practice, modules on developing employability skills. 
As with all the other suggestions, there is obviously a significant resource and time commitment, however, these modules could also be offered as CPD to 3rd Sector organisations, local authorities etc on a cost recovery basis. 
We would also need to consider how to host these modules and having some form of password access for Alumni and organisations that have ‘purchased’ the CPD to keep the IP secure.
LinkedIn Alumni Network
LinkedIn could provide a platform for delivering some of the ideas above as well as providing  professional networking opportunities that could be ‘mediated’ by staff. For example, because of my ‘varied’ employment history I have over 700 contacts in LinkedIn in education, local authorities, youth and community work, careers, 3rd Sector organisations and Welsh Government and would be more than happy to ‘facilitate’ links for Alumni. As a side issue, I am also intending to develop my Network in terms of Guest Speakers/Lecturers. For examples see (London School of Economics, No Date b) (Imperial College London, No Date)
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