
The challenges faced by an expanding business in the current economic environment
THIS™ - potentially the no.1 plant-based brand in the UK



In today's competitive business environment, companies are always looking to expand and reach new markets. However, this growth comes with challenges such as fluctuating consumer demand, changing regulations, and strong competition. This essay explores the key challenges faced by expanding businesses in the current economic climate and strategies for overcoming them. Understanding these challenges will help businesses navigate expansion more effectively. 
Exploring the challenges faced by expanding businesses in today's economy is important, particularly when assessing their impact on a specific company. For example, consider a rising hospitality firm like a small boutique hotel looking to expand into a new area. Examining the distinct obstacles and opportunities encountered by this business will offer valuable insights into the complexities of growth within this sector.
THIS is a rapidly expanding, venture capital-backed leader in the production of plant-based food. Meat substitutes, precisely. The goods' taste, texture, and look are state-of-the-art for the plant-based industry.

Since its introduction in June 2019, 2,000 iterations and a full year were spent honing its initial line of plant-based foods and as a result the company's revenue has grown by 188% in the last year. With great ambitions to continue this growth trajectory, the company may seek to become the leading plant-based brand in the UK and abroad (THIS, 2023).
There are advantages to competing globally. Companies that expand into new markets can grow sales, reach new customers, and diversify their revenue streams. They can also learn about different cultures and have access to cutting-edge technology. With proper planning and execution, businesses can overcome the challenges of global competition and reap the benefits. Overall, organisations that compete on a global scale must be adaptive, innovative, and risk-taking. Companies who overcome these hurdles can expand into new markets and opportunities, resulting in long-term success. Companies encounter a variety of problems while competing on a global scale (Course Sidekick, 2023).
These challenges could include Cultural Diversity: Understanding and adapting to other cultures is one of the most difficult issues that businesses confront when growing abroad. Every country has its own distinct customs, language, beliefs, and rituals. It might be challenging to comprehend and adjust to these variations. As a result, businesses must recognise these distinctions and tailor their goods, services, and marketing campaigns accordingly.

Regulatory Compliance: Organisations operating in many countries must follow local rules and regulations. These can vary greatly from country to country. Companies frequently struggle to negotiate or grasp the legal frameworks of different markets. There are many different legal frameworks to understand, which include safety of goods to taxing.

Logistics: When it comes to shipping, customs, and tariffs, international logistics can be particularly challenging. International shipping of goods and resources can be costly and time-consuming. This may raise the price of conducting business. Businesses must make sure that their goods are shipped effectively, arrive at their destination on schedule, and are undamaged.

Market competition is fierce on a global scale. It can be challenging to compete with well-established companies that are already well-established in the industry. For businesses to succeed, they must be able to set themselves apart from rivals. In crowded marketplaces with plenty of competitors offering similar goods and services, this can be especially difficult.

Language Barriers: When competing internationally, language can be a major obstacle. This might make it challenging to communicate with suppliers, workers, and customers. Businesses must make sure that the target audiences can use and comprehend their products and services. This may entail translating website content, customer support documents, and marketing materials into several languages.

Currency Fluctuations: Because exchange rates are unpredictable and make it difficult to budget for expenses, currency fluctuations can significantly affect a company's cash flow and earnings. When a company enters a new market, it will have to deal with different currencies. Businesses that operate internationally must efficiently handle currency risk and safeguard themselves against financial losses.
This business is very innovative and has a rapid growth. Sales of £1 million were made in January 2021, and £13 million in annualised revenue is currently projected.

The Covid-19 pandemic, which has had a significant influence on the UK economy and business activity, particularly manufacturing, may have momentarily interrupted these ambitions.

However, THIS coped this challengeable period of time because most of their business has come from retailers, keeping the sales floating in food retail makes a huge difference selling directly to food businesses, as their products are used by hospitality businesses. Facing the increase of sales the company has been covered for any losses.

The pandemic had little effect on the company's expansion, which it had set a goal of breaking even in 2023, as seen by the sharp increase in retail sales over the prior year.
Challenges Faced by an Expanding Business in the Current Economic Environment Expanding a business in the current economic environment brings with it a myriad of challenges that require careful navigation. One of the primary challenges is managing the increased operational complexity that comes with growth. As the business expands, there is a need to streamline processes, enhance communication, and ensure that the organizational structure can support the growth without becoming overly bureaucratic. Additionally, there is a need to manage the financial aspects of expansion, including securing additional funding, managing cash flow, and making strategic investment decisions to support the expansion. This often requires a delicate balance to ensure sustainable growth without overextending the business. Furthermore, expanding into new markets or geographical locations introduces regulatory and compliance challenges that must be carefully managed to avoid legal pitfalls. In the current economic climate, businesses also face the challenge of navigating rapid technological advancements and evolving consumer expectations. Adapting to these changes while keeping the business competitive is crucial for sustainable expansion (Weimer, M. and Marin, L., 2016).
To avoid any issues and loss of performance, strategically in February 2022, THIS negotiated a partnership with a UK-based manufacturer, who will go on to produce a sizable amount of their output. Pricing is included in the contract, which opens up large GP% savings.
The company created a range of goods expanded to include ready-to-cook kebabs, bacon lardons, chicken nuggets and pieces of chicken tikka and cocktail sausages. 

Ocado, Morrisons, Tesco, Waitrose, Sainsbury's, ASDA, and all the major speciality stores Farmdrop, Milk&More, myveganhamper, GreenBay, Nisa, Selfridges, and so on are among the mainstream stockists. Additionally, currently in partnerships with eateries Barburrito, Gousto, Brewdog pubs, Honest Burger, and Prezzo, among others.

These "fake meats" are devoid of GMOs and are mostly composed of soybean protein, water, and pea protein. In addition, the items don't have nitrates or antibiotics, and their packaging uses 90% less plastic than typical food packaging. THIS has drawn interest from foodtech investors, including Chris Smalling, a professional football player, Backed, Five Seasons Ventures, Idinvest Partners, Seedcamp, Veg Capital, and Manta Ray Ventures.
Expanding a business in today's economic environment presents numerous challenges that require careful navigation. One of the main obstacles is handling the increased operational complexity that accompanies growth. As the business grows, it becomes important to streamline processes, improve communication, and ensure that the organizational structure can support expansion without becoming excessively bureaucratic. Additionally, managing financial aspects such as securing additional funding, regulating cash flow, and making strategic investment decisions becomes crucial for sustainable growth without overextending the business. Furthermore, expanding into new markets or geographic locations introduces regulatory and compliance hurdles that need to be carefully managed to avoid legal issues. Businesses also encounter difficulties in navigating rapid technological advancements and changing consumer expectations while maintaining competitiveness for long-term expansion. Business environments refer to the external factors and forces that can significantly impact a company's ability to achieve its objectives. These environments are typically classified into two main categories: internal and external. The external business environment includes factors such as the economy, technology, political and legal aspects, social and cultural trends, and market conditions. These factors can pose both opportunities and threats to a business. For instance, changes in consumer trends or technological advancements can create new market opportunities, while economic downturns or changes in regulations can pose significant challenges (Yeganeh, H., 2020).
Not only has it garnered attention for its exceptional products, but it has also become a leader in the use of contemporary marketing techniques. From the hilarious 'chicken fillets' video that it released on April Fool's Day to the food influencers it deceived with a fictitious recipe box and a mock pop-up restaurant, these campaigns are entertaining, captivating, and, without sacrificing credibility, show off a great sense of humour (Startups, 2023).

This is a progressive business that looks out for its employees and does what it says. 

It promised in March 2021 to establish a minimum salary of £35,000 per year for all employees. While it continues to seek entry-level individuals, it also wants to ensure that its workforce is a part of its expansion and success. That it has such a devoted team makes sense.
On the other hand, the internal business environment encompasses factors within the organization, such as its structure, culture, resources, and management. The internal environment plays a crucial role in determining how the business responds to external influences and its overall competitiveness (Stoyanova, T. and Angelova, M., 2018).
In order to further reduce expenses, has made an investment in purchasing their primary manufacturing machinery, which is housed and used just for the company by their new UK manufacture.

When it comes to growing their margin, the company has a clear vision in mind and decided to open shares in 2022 and successfully attracted 40 investors and hoisted $135,500.

Their investment was spent in Capex manufacturing specific equipment for new launches, Research and practical experimentation and prototyping, in Innovation Centre built in West London to provide a production facility and the Food Science Laboratory and a commercial kitchen, in Brand Marketing tried for the first time to raise brand awareness with a focus beyond the line projects and successfully achieved, however, in their mind it is time to build a properly glory and Working Capital that supported their marketing leadership team as well as the cash needs for advancing revenue-generating activities like trade debtors and inventory keeping.
On the other hand, the internal business environment encompasses factors within the organization, such as its structure, culture, resources, and management. The internal environment plays a crucial role in determining how the business responds to external influences and its overall competitiveness (Stoyanova, T. and Angelova, M., 2018).
It is crucial for businesses to have a deep understanding of and efficiently handle the business environment in order to prosper and adjust to changes. This enables them to foresee obstacles, recognize prospects, and make well-informed strategic choices. Additionally, businesses must consistently observe and evaluate the business environment in order to remain flexible and adaptable amidst evolving circumstances. Expanding into a new market or geographical location can pose various regulatory and compliance challenges. For example, a company expanding into a new country will need to navigate local labour laws, tax regulations, and import/export restrictions. Similarly, entering a new industry or offering new products may require complying with specific industry standards and regulations (Cuervo‐Cazurra, A., Newburry, W. and Park, H, S., 2016).
However, strategically looking for their competitors and to secure an empowered brand, THIS decided in 2023 to have a key investor to support the business. Recently, taking the opportunity of its success in 2022, THIS decided to have a key investor to succeed over their competitors and secure the brand.

As part of its Media for Equity investment fund, ITV has committed to subscribing £1.5 million worth of shares in Plant Meat Ltd., with the possibility of subscribing for two more tranches of £1.5 million each, in exchange for advertising inventory.

Following the likes of architectural design firm Resi, pet health and wellness company PitPat, and pain treatment brand Flarin, THIS is the broadcaster's fourth Media for Equity investment in 2023 and its first in a food industry.

This is the plant-based brand that has grown the quickest in the UK over the past two years, according to Sheena Amin, director of ITV AdVentures. With excellent product innovation and wide retail distribution, the brand is well-positioned to maintain its strong growth in the plant-based meat substitute market.
Understanding and effectively managing the business environment is essential for businesses to thrive and adapt to changes. It allows them to anticipate challenges, identify opportunities, and make informed strategic decisions. Furthermore, businesses need to continuously monitor and assess the business environment to stay agile and responsive to dynamic conditions (Lichka, C., 2006).
In order to fulfil the ambitious net-zero targets set for the next years, the company are looking to adjust their processes, and sustainable marketing techniques are starting to take centre stage.
According to Solopress findings  shows that 79% of UK business consider sustainability when have their marketing activity. For this reason, the company do not position themselves as moralistic brand telling customers to avoid meat, however, uses humour and surprise in their marketing.
Additionally, THIS succeeded in getting 95% of their foodservice partners to specifically include the company on their menus, addressing the need to spread the word everywhere. That enhances the retail assortment and helps increase brand awareness.
In terms of the internal business environment, factors such as organizational culture and management style can significantly impact how the business responds to external forces. For instance, a company with a hierarchical management structure may find it challenging to adapt to rapidly changing market conditions compared to a more agile, flat-structured organization (Liao, Z., 2018).
Recognizing opportunities within the challenges is a key aspect of comprehending the business environment. For example, technological advancements can present businesses with chances to optimize operations, expand their customer base, and create novel products and services. Likewise, evolving social and cultural trends may introduce new markets and customer segments for businesses to focus on (Pousttchi, K. et al., 2019).
By continuously monitoring and analysing the business environment, businesses can proactively identify and respond to both challenges and opportunities, thus ensuring their long-term sustainability and growth (Granig, P. and Hilgarter, K., 2020).
In fact, THIS raised a huge money in investment and their pathway looks promising, looking for the plant-based food industry itself with a shimmering future. Focusing on energy efficiency and targeting the business internationally with expectations of launch abroad at the end of 2024.




Reference List
Beyrouti, N. (no date) The Impact of Technological Innovation on Organizations, Work Environment and Personal Lives. Available at: https://ieeexplore.ieee.org/document/4077502/.
Course Sidekick (2023) What are the challenges faced by any company when competing globally? Available at: https://www.coursesidekick.com/business/296364 (Accessed: 05 March 2024).
Cuervo‐Cazurra, A., Newburry, W. and Park, H, S. (2016) "Understanding the challenges of internationalization," Cambridge University Press eBooks. Available at: https://www.cambridge.org/core/books/abs/emerging-market-multinationals/understanding-the-challenges-of-internationalization/810BFC2E28D4B20148079EA5BF87435B.
Food Manufacture (2023) ITV invests in plant-based meat business THIS Available at:  https://www.foodmanufacture.co.uk/Article/2023/09/26/itv-invests-in-plant-based-meat-business-this?utm_source=copyright&utm_medium=OnSite&utm_campaign=copyright (Accessed: 08 March 2024).
Granig, P. and Hilgarter, K. (2020) Organisational resilience: a qualitative study about how organisations handle trends and their effects on business models from experts’ views. Available at: https://www.emerald.com/insight/content/doi/10.1108/IJIS-06-2020-0086/full/html.
Liao, Z. (2018) Corporate culture, environmental innovation and financial performance. Available at: https://onlinelibrary.wiley.com/doi/10.1002/bse.2186.
Lichka, C. (2006) Strategic Monitoring and Alignment to Achieve Business Process Best Practices. Available at: https://doi.org/10.1109/dexa.2005.180.
Pousttchi, K. et al. (2019) Technology Impact Types for Digital Transformation. Available at: https://ieeexplore.ieee.org/document/8807798/.
Stoyanova, T. and Angelova, M. (2018) Impact of the Internal Factors on the Competitiveness of Business Organizations. Available at: https://ieeexplore.ieee.org/document/8566386/.
Weimer, M. and Marin, L. (2016) The Role of Law in Managing the Tension between Risk and Innovation: Introduction to the Special Issue on Regulating New and Emerging Technologies. Available at: https://doi.org/10.1017/s1867299x00006012.
Yeganeh, H. (2020) Salient cultural transformations in the age of globalization: implications for business and management. Available at: https://doi.org/10.1108/ijssp-02-2020-0030.
Republic (2022) The fastest growing plant-based food brand in the UK — a co-listing with Seedrs Available at https://republic.com/this (Accessed: 04 March 2024).
Startups How THIS™ is leading the vegan food vanguard Available at: https://startups.co.uk/entrepreneurs/interview-with-this/ (Accessed: 06 March 2024).
THIS (2023) Commercial Manager (Grocery) Available at: https://this.co/jobs/commercial-manager-grocery/ (Accessed: 03 March 2024).
2

image2.png




image1.png




