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[bookmark: _Toc120907947]I.EXECUTIVE SUMMARY

The present report is focused on the challenges facing the hotel industry to retain employees. Employee retention should be a priority for all organisations. Organisations need to attract and retain the best talent for the long term to increase business productivity and save on replacement costs. When an employee leaves, the company suffers because of separation costs, recruiting again costs, and training costs. To eliminate these costs, managers should concentrate on clear strategies to retain employees. The purpose of this report is to identify strategies that managers can use to retain top talent in the hospitality industry.
Managers should understand the people as they face the challenge of managing every time the workforce.
The benefits, effects, and obstacles of employee retention are the main topics of the current report. This study will also offer some suggestions to increase staff retention.
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[bookmark: _Toc120907948]2.INTRODUCTION

Employee retention is an important challenging issue for the hospitality and tourism industry. High employee turnover can create a real problem for hotels. By understanding the reasons behind employee turnover, employers can create strategies that reduce turnover and increase employee retention. This report will explore the challenges facing the industry regarding employee retention with a focus on Ritz Charlton UK.
Ritz Charlton was founded by William  B Johnson in August 1983 and is an American multinational hotel that operates a chain of 108 hotels and resorts worldwide, respectively in 30 countries. Their mission statement is to provide the finest services and facilities for their guest. According to the hotel's motto employees are considered as valuable and important as the customers they serve. We are ladies and gentlemen serving ladies and gentlemen(McDonald,2004).
Ritz Charlton believes that its employees are its greatest asset, and that is why the hotel is very selective in hiring employees.After they are hired the hotel provides all employees with training that prepares them to face any difficulties that they may encounter on the job. It is estimated that Rich Charlton spends an average of 5000$ training each hire(McDonald,2004)


[bookmark: _Toc120907949]3.CHALLENGES IN EMPLOYEE RETENTION
The hospitality industry is one of the biggest sector in UK,so it is actually a choice of employment,and employee retention is always a challenge.There are some of factors that affect the employee retention.
· RECRUITMENT 

What an organisation needs to know is that employee retention starts with the recruitment process,because to keep great talent, you must first attract and recruit top talent. Managers invest time and money in recruitment and training for employees. When the oraganisations uses the best recruitment and selection practices it helps them to choose the right person for a job.A properly designed recruitment process attracts the best candidates.
Employees were considered as the foundation of Ritz-superior Carlton's service culture. As a service business, the corporation recognised that the quality of its final product was only as good as the people who provided it. As a result, it took care not just to hire the  right people, but also to give them with the tools they needed to offer excellent service.
Ritz-Carlton claims to have'selected' its personnel rather than 'hired' them.

· COMPENSATION AND BENEFITS
[image: ]Every employee has high expectations regarding salary and this is a major reason why an employee leaves an organisation. Also, the employees want benefits from their job. A good program can help to attract and retain talented employees. And also it s motivates the employees to get engaged and to achieve the organisation's goals. Compensation also can be used as a reward, and as a sign of recognition for employees s hard work and dedication. Ritz Charlton provides to their employees many benefits: career development programs, complimentary employee meals, Employee discounts on hotel rooms, Life and Accident Insurance, Promotions, Retirement, Holiday Pay, Two-day orientation, Employee Recognition Programs, and many others.






· WORK ENVIRONMENT
The working environment is a good factor that affects employee satisfaction. The low retention rate in hospitality is a result of low employee satisfaction.The manager s responsability is to create a positive work environment.By cultivating a friendly atmosphere and relationships of trust and respect with subordinates and superiors, we will overcome obstacles and difficult moments that we will undoubtedly be called upon to face.


· CAREER DEVELOPMENT AND TRAINING
Training is a crucial component of employee retention. People desire to have access to programs for training and development. Because they believe they will have better career chances elsewhere, they leave their jobs. Employees need to understand a company's vision in order for them to envision prospective career routes.
[image: ]Employees at your company do more than just work; they also develop professionally. In reality, one of the main factors influencing an employee's decision to stay with a company is "opportunities for carrer." When they are learning something new and helpful, people feel happy and engaged because they are benefiting personally and professionally in ways that go well beyond what a mere salary can offer. 

· REWARDS AND RECOGNITION
Informal recognition is a great tool for retaining the best employees. Employees want to know that their roles are important in the organisation, and they want to feel valuated and appreciated for their job.
When employers fail to provide rewards and recognition for employees, their organisations are more likely to experience turnover.
At Ritz Charlton Outstanding employees are praised at the Leaders Meeting and receive a “First Class” card, earning benefits such as a free dinner and awards.
[image: ]

· MANAGEMENT
Employee-manager relationship plays an crucial  role in retention.That s why is very important that one of organisation to invest in management training.
Good managers are able to efectively communicate the job duties ,keeping the employees focused .When effective communication  is implemented ,encouraging teams,providing regular feedback,it helps employers to retain  their employees.Currently ,the power distance between manager and employees is high,that s why management is a factor that affecting employee retention.
[image: ]











· WORK-LIFE BALANCE
Work- life balance has become a big challenge today for the employees.Even the highest paid employees in the worlld will leave the job when appears the risk of burnout.As a manager provide flexibility in working hours.An incresead time at work ,does not increase the profitability in your organisation.Employee with a good work-life balance are more likely to stay in your company.

[bookmark: _Toc120907950]4.SWOT ANALISYS

Strength of Ritz Charlton
· Global presence: Ritz Charlton is located in the right locations across the world.
· Quality of employees: The Ritz Carlton is founded on the idea that ladies and gentlemen serve ladies and gentlemen with respect. This is the foundation of the hiring process, and even the training they provide for their staff is based on this idea.
· Brand image: The Ritz Charlton's biggest strength is its brand. More people are likely to recognize Ritz Charlton as a luxury hotel


Weaknesses of Ritz Charlton
· High standards involve high costs 
For delivering great customer services ,hotels invests in standards,in people.The Ritz Charlton invests a lot of money in staff coaching,because every employee is required to complete at least 250 hours of training.
· Bad reviews 
The customers share their   unpleasant experience on sites like GlassDoor,Tripadvisor and others,and all people can see these reviews. Forbes says that 88% of customers trust online reviews almost as much as they trust family and friend recommendations, while only 12% do not care about online reviews from the general public.
 
Opportunities of Ritz Charlton
· Expansion of global tourism market
· Increase revenue
· Increase satisfied customers




Threats of Ritz-Charlton
· Competition: The main competitors of Ritz-Charlton are Accor Hotels, Best Western, Hilton Hotels Corporation, Cendant Corporation, and many others.


[bookmark: _Toc120907951]5.PESTLE ANALYSIS
1. POLITICAL FACTORS 
Brexit is a political factor 
and has the most significant impact on employee recruitment and retention. In the UK the hospitality industry is working many EU workers. The impact of Brexit on the hospitality industry means a loss of a great number of employees due to changes in the law.
2. ECONOMIC FACTORS
An economic factor is Covid 19 which affected all industries, but the hospitality sector was the most affected by the lockdown and restrictions. Ritz Charlton adopted all the measures to create a safe environment for employees and customers.

3. SOCIAL FACTORS
The Ritz-Carlton Hotel's future may be positively impacted by the element. The corporation should put social variables that are prevalent in the industry front and center to improve operations in the global market. It might hurt the organization's operations if social elements are not taken into account by the organisation. This element also affects how consumers make decisions and how quickly the population is growing. An improvement in family standards may have a direct bearing on how well the Ritz-Carlton Hotel performs in the marketplace.

4. TECHNOLOGICAL
The development in the technology level that is concerned with the hotel industry can have a direct impact on the performance level of the Ritz-Carlton Hotel. Also, the use of resources and the innovation pattern can be essential technological factors. Hotel bookings have become easy nowadays. Anyone can easily book a hotel room with the help of the internet. Social media like Facebook and websites like trip advisor assist both the customers and the hotels.
5. ENVIRONMENTAL 
Environmental changes can also impact the business operations of Hotel Ritz-Carlton. In the changing weather, the charges for some services are also changed for environment-related products. There are some environment-related factors such as floods, heavy rains, and storms that impact negatively the business operations of hotels. Ecological factors especially monsoon season play an important role in the business of hotel as natural factors directly impact the hotel industry
 
6.LEGAL
The organisations should respect some laws  such as laws ensuring the health and safety of employees. Ritz-Carlton Hotel  has an ethical and moral responsibility to give its employees a secure work environment.

[bookmark: _Toc120907952]6.CONCLUSION

In conclusion,high employee turnover  rate in hospitality industry costs,time,money and people.Hotel managers should create smart  strategies to retain employees.Employee retention is a big challenge for all industries.
[bookmark: _Toc120907953]7.RECOMMENDATION
[bookmark: _Toc120907954]Analyzing the research,I found some recommendations for Ritz Charlton Hotel:
· [bookmark: _Toc120907955]Communicate openly about your organization's mission and team goals. To boost employee retention, you must first ensure that your workforce fully understands and is dedicated to the company's goal and vision. You should communicate with them frequently about where they fit in the company and how their tasks and successes assist the corporation to achieve its goals.
· Maintaining an open, honest, and respectful connection with everyone on your staff is crucial to keeping people motivated to stay with your business.








[bookmark: _Toc120907956]8.REFERENCE LIST
1. Hospitality Ambassadeurs. (2021). The Ritz - Carlton: Their Employee Promise. [online] Available at: https://hospitalityambassadeurs.com/the-ritz-carlton-their-employee-promise/.
2.Birkin, H. (2019). Retaining staff - UKHospitality. [online] Ukhospitality.org.uk. Available at: https://www.ukhospitality.org.uk/blogpost/1721400/325437/Retaining-Staff.
‌ 3.desklib.com. (n.d.). International Marketing Plan - Hotel Ritz-Carlton. [online] Available at: https://desklib.com/document/international-marketing-plan-hotel-ritz-carlto/.
4.Scholarworks, S. and Dogonyaro, H. (n.d.). Employee Retention Strategy in the Hospitality Industry Employee Retention Strategy in the Hospitality Industry. [online] Available at: https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?article=11850&context=dissertations.
‌5. Ghani, B., Zada, M., Memon, K.R., Ullah, R., Khattak, A., Han, H., Ariza-Montes, A. and Araya-Castillo, L. (2022). Challenges and Strategies for Employee Retention in the Hospitality Industry: A Review. Sustainability, [online] 14(5), p.2885. doi:10.3390/su14052885.
6. Jones, M. (2019). Why are Employee Rewards and Recognition so Important? |. [online] Petaurum Solutions. Available at: https://petaurumsolutions.co.uk/blog/why-are-employee-rewards-and-recognition-so-important/.
‌7. JobMonkey. (n.d.). Jobs at Ritz-Carlton Hotels and Resorts. [online] Available at: https://www.jobmonkey.com/resorts/ritz_carlton_jobs/?fbclid=IwAR3MtypSmXruAG3xYhzjKL3dPtOnmx1_sCQA3o6INl8H0iMpW16zoplutNM [Accessed 2 Dec. 2022].
‌8. www.ons.gov.uk. (n.d.). Coronavirus and its impact on UK hospitality - Office for National Statistics. [online] Available at: https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/articles/coronavirusanditsimpactonukhospitality/january2020tojune2021?fbclid=IwAR0O0wDJEozPsuAO5V5oREDV5cgHJ-FKpAxCImSeuUzlfmBbiQVC5fD1A_g [Accessed 2 Dec. 2022].
‌9. Stint. (n.d.). The impact of Brexit on the hospitality sector; what’s the post-Brexit outlook? [online] Available at: https://stint.co/learning-hub/the-impact-of-brexit-on-the-hospitality-sector/?fbclid=IwAR0TW6AVv5KYNP6XhERL3zyB2mT1FxP5LvzoDep_cTpHU91cej-INu3qWzA [Accessed 2 Dec. 2022].
‌10. www.frenchduncan.co.uk. (n.d.). The impact of Brexit on the hospitality industry - French Duncan - Professional Chartered Accountants. [online] Available at: https://www.frenchduncan.co.uk/blogs-news/the-impact-of-brexit-on-the-hospitality-industry/?fbclid=IwAR1PHdi62Eh9_NdV33m3gL_CrLHCd3ms_uQM8F4toVCTccJ_cP5EBLhHILs#:~:text=However%2C%20as%20far%20as%20the [Accessed 2 Dec. 2022].
11. CIPD. (n.d.). Employee Turnover & Retention | Factsheets. [online] Available at: https://www.cipd.co.uk/knowledge/strategy/resourcing/turnover-retention-factsheet?fbclid=IwAR0TW6AVv5KYNP6XhERL3zyB2mT1FxP5LvzoDep_cTpHU91cej-INu3qWzA#gref [Accessed 2 Dec. 2022].
12. The Ritz-Carlton (2019). Luxury Hotels & Resorts | The Ritz-Carlton. [online] The Ritz-Carlton. Available at: https://www.ritzcarlton.com/en/about/gold-standards.
13. Ritz-Carlton Leadership Center. (n.d.). Foundations of Our Brand. [online] Available at: https://ritzcarltonleadershipcenter.com/about-us/about-us-foundations-of-our-brand/.
‌14. www.youtube.com. (n.d.). SWOT Analysis of Ritz Carlton & Shangri La Hotels. [online] Available at: https://www.youtube.com/watch?v=83MxR85Lnj8 [Accessed 2 Dec. 2022].
‌15. TripAdvisor. (2020). The Ritz London. [online] Available at: https://www.tripadvisor.co.uk/Hotel_Review-g186338-d187591-Reviews-The_Ritz_London-London_England.html.
16. 1.McDonald D., (2004). Roll out the blue carpet how Ritz-Carlton can teach you to serve your customers better. CNNMoney.com, https://money.cnn.com/2004/05/06/technology/business2_ritz-carlton/

‌








image1.png
-
@@«

0 Foce | ket | G o

< C @ tinypulsecom/hubfs/2018%20Employee%%20Retention%20Report. pdf

[ =@ =

wh (@@ e | +

2018 Employee Retention Report.pdf

| CULTURE EATS COMPENSATION FOR BREAKFAST

CULTURE ISATOP PRIORITY FOR
EMPLOYEES LOOKING FOR NEW
OPPORTUNITIES

Employees who
ighiyratethee
Most employees will agree that company culture
plays alarge role in deciding where to apply for

jobs. Talented people naturally gravitate towards
environments that allow them to achieve their best
work and successful organizations today are investing
heavily to meet their needs.

benefts package
areonly 1% more
tikelytostay

Conversely, organizations that provide ll-fitting
cultures for their workers can expect to see higher
turnover: employees who rate their culture poorly are
24% more likely to leave their organizations within a
year's time.

One of the most important building blocks for a

successful culture is the company mission. A clear

mission unites coworkers around a shared cause and

helps foster a bigger emotional investment in their
ke

1853

@ = m % E @ S F oy ABO G g B





image2.png
- Micrasoft Word = A

@ -G |01 | rore| B | N Frec| G tan |l Whe | @ Foc | Ret | G EMI| £ The & x @ Fis | G tect | b nte | W Em | 3 wh |[@ @D | + v.o- box
<« C @ tinypulse.com/hubfs/2018%20Employee%20Retention%20Report.pdf G 2w » =0 ﬂ H

2018 Employee Retention Report.pdf

= o fonger satistied with a steady Job. Employees, Who dantfee
andin particular high performers, expect upward supportedin
mobility - or at a minimum, the chance to broaden thergoats are 3
their skillset. more kel tobe
jobhunting
According to Linkec
Report, 93% of employees would stay at a company [T
longer if it invested in their careers. Our own results R ——
support this: we found that employees who feelin
control of their career are 20% more likely to stay in
their roles.

Key takeaways:
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