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Introduction 

The purpose of this report will be to design and launch a new multivitamin product onto the market that will boost profits and establish the organisation in a strong competitive position. The report will showcase various formal processes and actions required to achieve this goal. A project management plan will be shown with all elements and the format required to follow to be in control of the project and manage people, time, cost and resources in a proficient and fair manner that delivers project management deadlines. The report will look at possible barriers that may exist and how these are to be managed. Various tools and aids will be showcased to demonstrate the importance of effective project management and project disciplines. The report will show why it is very important to build on excellent relationships with people, stakeholders, customers and clients and how this affects the output and quality of a project. Recommendation will be given as to best practice and what has been learnt throughout the project management process. 
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For this report management have asked for a new vitamin product to be launched that will generate sustainable revenues and ongoing customer interest. For this to be able to happen a formal plan will need to be formulated that lays out the start, middle and end and in project management this is known as the scope. Project management is important with an increased use with a few reasons shown below. 

· Competition on the global market.
· Knowledge economies 
· Increased customer focus
· Corporate downsizing and government outsourcing 
· Compression of the project life cycle
· Rapid development of Thirdworld and closed economies 


For a project to be successful aids such as the Iron Triangle may be used to help with a structured approach to project management as shown below.

                [image: ]
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According to (Atkinson, 1999), the Iron triangle was developed to assist project managers balance and evaluate the demands of Time, cost and Quality within a project. The cost / budget = the project is expected to be within the boundaries of the budget or under budget. Time / Schedule = The project will be required to be finished on time and last, scope = The project must meet all milestones within the scope of the project from start to finish. As (Morris and Sember, 2008), states that the Iron triangle has a mutual dependency with all three areas, i.e., increasing the quality will increase the time leading to an increase in cost, and working with a tight time schedule may result in an impact of decreased quality overall. Using this model in a project efficiently will provide a clear overview of the taxing elements of a project that may cause concern in these areas, but also present a functional structure, managing all three segments in a well-planned cost-effective manner with a desire to meet the project time schedule and deliver a quality product. The Iron triangle is a bird's eye view of the main elements of a project being managed paying attention to each and where attention may be needed. The model suggests that if all three segments have managed correctly then the outcome should be quality, whether this is a service provided or a product that has been developed. 
Due to the nature of the product, there will be a lot of constraints due to health and safety for customer consumption. Regulations will play a major factor in this product to be developed. Market research in the area of vitamins will be required to establish if there is a strong market and where this product will fit in and make profits for the business. Paying attention to the iron triangle and all three segments will provide directions on how to proceed and what area of the iron triangle will be impacted. Market analysis will require time and is part of the initialising stage of project management scope with research in areas that review sales and trends of this type of product within the country of origin, and overseas sales to establish interest from consumers and a sustainable footing for a new product to be established that to mitigate risk and financial impacts. Launching a product is expected to increase sales and hold a strong presence in the pharmaceutical market with strong mark-ups on quality products. According to (P. Folino-Gallo, S. Montilla, M. Bruzzone, et al, 2008), the mark-ups on pharmaceutical pricing within western countries are widely practiced across the supply chain. Within European countries such as Greece, France and Italy, there is no price gap and no dispensing fee that is applied to them, with Italy having pharmaceuticals provided to them under the Nation Health Service. 
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Market analysis 
Market research has been conducted in the multivitamin area to look for any trends and pitfalls that may impact on sales performance. From the graphs below there has been a been a year-on-year increase in vitamin sales that may increase in the foreseeable future as the trend has shown. According to (Vogler et al. 2011), Pharmaceutical drugs are considered as being economically good and a priority for the population and most member state of the EU. The first graph below will show the vitamin sales around the world whereas the second graph displays the most popular of all vitamins.
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                     Vitamin and mineral supplements top types U.S. adults 2017 | Statista
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                  OTC vitamins & minerals sales growth in Great Britain 2010-2021 | Statista

With multivitamins taking up 73% of the market, working to produce an organic product that can be tailor made to meet customer expectation should provide the business with good standing and promote the brand as a clean and easy alternative to other products on the market. The aim is to offer a quality health product that will gain revenues and beat other competitors with fair and affordable prices and ethical standards. As (K.S. Lee, A. Shahidullah, S.T.R. Zaidi, et al. 2017), puts it, Unregulated prices within the pharmaceutical private health care sector have been noted to have major consumer complaints that lead to an inflation with medicine prices. 
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Now it is established that there is a growing need for multivitamins, tools may be used for assessment of project management. The first tool will be a quad chart comprised of four components that represent a one-page summary of the project and is a visual aid with a descriptive understanding. A Quad chart will advise the team what the project is about and helps structure the ideas and concepts that are easier to manage with a better understanding of where and what job will need to be started first. The Quad chart will also help with new products that are being designed and help with solving problems that may have bene noticed. For this report a Quad chart analysis has been carried out and shown below. 

[image: ]
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 For the project to be a success, the organisation will need to know the market and the stakeholders that are involved with a clear and direct plan of how to complete the project on time and within budget. To keep a keen eye on the delivery of a project, a project scope will need to be written up. Project management scope will hold all information of a project that is compressed from the beginning to the end of the project and will have various requirement checks throughout the process. This will range from document collection to work breakdown structures, project deliverables, project statement, project scope validation and scope control and must be adhered to for a successful outcome.  Below is the project scope management that had been completed for the multivitamin production project. As (Poole, Jr. & Peter Samuel, 2011), state, Key stakeholders are of vital importance when planning the development stage of a project scope with the stakeholders being involved in the project scope definition
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Above is a breakdown of project scope regarding the project at hand, however there are many threats that may exist that are not seen from an internal standpoint. The scope will give direction on where and how to complete any given task on the project, but macro element still poses possible threats to the launching of the vitamin product. Below is a PESTLE analysis that will show threats, trends or opportunities to the organisation and covers macro elements.
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PESTLE analysis has provided strong evidence of external factors and will help with risk mitigation and time saving. Before moving into the project, the organisation will need to know their sponsors, clients or stakeholders, their roles and the type of power or influence they may hold on to the project. This is a crucial aspect of project management as keeping good relationships with stakeholders will help the organisation with future projects and open more doors with more opportunities. The chart below displays the stakeholders related to the project, the interest they have in the project, their importance to the project and the influence they may have on the project. 

[image: ]
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Based on the findings of the above chart it is not necessary to inform every person involved with the project in the same manner. Not all stakeholders will hold the same roles or the same importance. It’s vital to know who and what stakeholders are doing and who needs to be advised with or negotiated with. Project managers will need to think about how they approach different stakeholders as some may want to be kept informed all the time, whereas some may have other commitments and will not require to keep up to speed on every little detail as this could also damage a working relationship. Below is an example of who should be approached and how based on the project at hand. 
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11

Project risk management 
Risk analysis is the most important factor to consider before going ahead with a project. Risk management will identify possible direct or indirect harm to the project. To conduct a good risk assessment, one must identify the risk, impact or harm to the project. According to (Doran, GT, 1981), it is now common when working towards goals of a project that goals of a project must be SMART – specific, measurable, assignable, realistic, and time-based Risk analysis will look at a possible occurrence happening but not happened and even with the best risk elements in place, there is no remedy of completely stopping a potential risk impact, however by using risk evaluation on a project this will mitigate a risk impact due to already looking for potential risks that may appear and using correct risk monitoring and planning that will manage any threat of impact. For the project to be successful considering risk factors the organisation is advised to have strong stakeholder management in place with concise project scope and project design. This would involve good planning and meeting budget targets. In time with a capable team that are motivated and see the same vision as their project manager. The project could suffer in many areas if risk is not implemented correctly and some factors are a lack of resources, not planning correctly, not enough support from colleagues or support areas, unrealistic expectations and incomplete requirements. Good risk management structure is important and demonstrated in the below image. 
[image: ]
12

Risks will always be a possibility and it is up to the project manager to manage risk. There are ways to limit and mitigate risk, such as, are all the objectives displayed in a clear and understandable way, is all elements such as deliverables and timelines fully agreed on. Have all roles and responsibilities been handed to the correct employees with them having a full understanding of their responsibilities and will help employees know their duty and see potential risks. There are upsides to conducting risk analysis and a few examples have been noted below. According to (A.K. Munns, B.F. Bjeirmi, 1996), Project management has many phases of achievement with defined goals moving forward for success and staying within the boundaries or the project budget. This is achieved by the allocation of HR, quality and time frames.

Upside to risk assessment:
· Further opportunities
· Innovation
· Entrepreneurship 
· Initiative 
However, there are also downsides to risk assessment, and they are:

Hazard risk factors:
· Financial losses / possible fraud / product recalls and contamination

Uncertain risk factors:
· Regulations
· Technology
· Supply chain concerns
· Competition.
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Below are organisational functions and the elements within them that keep a smooth-running business.  
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Below is the WBS and the process the various departments will work together and work alone on specific tasks as part of the project management scope. 
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Conclusion
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