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Introduction


In any organisation, employees play pivotal roles and it is not possible to imagine the existence of an organisation without its workforce. To make the organisations run strongly and smoothly, it is important to make its base strong and that is only possible if the organisation has a great workforce. Employees are the face of any organisation and they represent it to the outer world and it is the same for the organisation of the author as well. They contribute to making the productivity of the organisation high with their work and efforts. Therefore, every organisation should take care of their employees and should be transparent with them. Starting from the recruitment process to the time they retire, they should be given proper respect (Suomi et al., 2021). They should never be underpaid as this will only create grudge in the minds of the employees and this will eventually affect their work and finally the growth of the concerned organisations. In this report, it is going to be discussed what the concept of employee engagement should be. Every organisation must be aware of these concepts before engaging any employee. There are some drivers of Employee Engagement as well which should be kept in mind while engaging them. Employers should know the diagnostic tools to measure the engagement and the process by which they can raise the employment level.
[bookmark: _30j0zll]Concept of Employee Engagement 
In the author’s organisation, it is important that every employee feels engaged in their respective roles of work and in the organisation as well. The HR department plays a huge role in increasing employee engagement. This is the method in which employees feel extremely dedicated to their work and they feel satisfied with their responsibilities as well as with their working environment. The employees will be enthusiastic about their work and it will increase their productivity at a large level. An employee who feels engaged with their work knows that their work can make a big difference in the development of their organisation (Suomi et al., 2021). Therefore, it is the duty of the organisation as well to treat their employees in such a way so that they can feel a strong mental connection with it. Employers must always try to encourage and motivate their employees. With every small effort they make towards their work or every little success they achieve, the employers should reward and praise the employee. In this way, the employees will feel that they are important to their organisations and their work is valuable to the company. The employees should be provided with the essential things they need to complete their work. At the same time, they must be paid for the work they deliver. Being underpaid can make the employee indifferent to his or her work and also to the growth of the organisation (Tsareva and Boldyhanova, 2020). Their basic needs should always be met within the organisation so that they feel that they are important. The employers should engage in proper communication with the employees at a regular interval. This will help the employees to put forward any problem or grievance they are facing. The employer should try to resolve the issue as far as possible as this will make the employee happy and comfortable in his or her workplace. While working in a team, it should be kept in mind that the opinions of every employee should be given equal importance. This will make them feel self-content and a necessary part of the organisation. These things must be remembered by the employers so that they can engage their employees in their work.
[bookmark: _1fob9te]Drivers Of Employee Engagement
From the above discussion, it is to be understood that every employee should be given an appraisal for their work and this will keep them engaged with their work. Along with that, certain drivers can contribute to employee engagement. First of all, from the very first day of work, their respective job roles and responsibilities should be made clear to the employees. This will help them to engage with their work from the very beginning of their employment as their vision of their present and future responsibilities are clear to them. The employees should be provided with all the resources and equipment they would need to do their work so that they never feel that they cannot produce the best of their work as they lack the necessary things to accomplish their work (Khodakarami and Dirani, 2020). Another driving component would be that the employees should be allowed to have a balance between their professional life and personal life. If this balance is somehow disturbed, they will eventually feel distracted from their worK. They will be less motivated towards their work as it can make them frustrated within a small period. An essential part is played by the working environment to keep the employee engaged in the work. A working environment that can make an employee comfortable enough to work generally tends to attract more employees than a grave working environment where the employees can feel out of place (Choudhury and Mohanty, 2019). Employers should always have a transparent relationship with their employees so that nothing is hidden from the employees about the rules and regulations of the organisation. The organisation should build its cultural environment in such a way that employees belonging to diverse cultures never feel that their rituals or culture are not given priority or importance. Employees should be provided with health and other benefits by the employers as this will make them feel that their organisation is concerned about them and they will naturally feel attracted to their work and their workplace (Bakhru and Sharma, 2022). The employees should be provided with proper training from time to time so that they can improve their skills and this will help the organisation to grow as a whole.
[bookmark: _3znysh7]Diagnostic Tools To Measure Engagement 
Several Diagnostic tools are implemented to measure the engagement of employees in the author’s organisation. By using those tools HR of the company can diagnose employee engagement, retention and also the turnover of employees. 
· Employee reward and recognition programme: The employee recognition and riot program are described as a beneficial activity by the organisation. It helps to increase employee engagement in the company. According to a report, almost 69% of employees are working harder by understanding the importance of their effort in the organisation. By using these Diagnostic tools HRs are easily able to discover employee involvement in the organisation. 
· Employee surveys: Frequent employee surveys are an effective process to measure employees' involvement in a company. This process effectively inspires the employees to apply their ideas in the organisation. Also, this communication is very important to developing a positive workforce. 
· Conduct exit and stay interview: contacting exit and stay interview help the employees to engage effectively with the organisation. HR needs to understand the factors that enhance employees' involvement in an enterprise (Rai et al., 2018). Exit interviews help to acknowledge different employability factors to ameliorate the engagement. Those interviews motivate employees in the workforce and prevent their turnover from the organisation. 
· Measure productivity metrics and retention rate: Calculating the retention rate and productivity matrix helps an organisation to understand how to engage the employees in the workplace. Employee involvement in an organisation has a direct impact on the brand image and also on the revenue (Dhir and Shukla, 2019). These Diagnostic tools effectively help to acknowledge employee engagement by measurement of production and the strategic tools.
· Make the focus on smaller groups: a large organisation may create several difficulties during conducting a meeting with the employees. In that case, focus on the small groups that can improve productivity. By implementing these tools, employees feel that their effort and work are important to the organisation. It ultimately helps to increase employee involvement in the enterprise and also promotes the productivity rate. HRs are using these diagnostic tools to understand how effectively workers are engaged in the company, which ameliorates the overall accomplishment of the organisation. 
[bookmark: _2et92p0]Employee Value Proposition 
The employee value proposition is a distinctive set of advantages that employees receive in return for the strategies, capabilities and also experience they bring to a company. It is very important for an organisation to evaluate its employee's value proposition and also make it unique as well as the company. There are some ways to evaluate the employee's value proposition in the organisation. Acknowledging the existing perceptions and determining the key selling points is to help create a unique employee value proposition. Ensuring alignment and effective communication is also a way to evaluate the employee's value proposition in an enterprise.
One can develop an ideal company culture by implementing unique employees' value propositions. For the further development of a realistic EVP, one must acknowledge the perception among the existing workers and also the potential staff of that company (Pawar, 2020). It ultimately promotes the brand and the culture of the workplace. The establishment of a cross-functional team to determine the aspects of the organisation that ultimately increase the value of the company. Understanding the strategy that differentiates the company from others helps to improve the employee's value proposition.
After discovering the employee's value proposition the company must find some creative and relevant way to build quality communication. Consistently communicating with unique employees' value proposition through good public relationship and marketing strategies help to create a positive perception of the value of the company.
Incorporating the employee's value proposition into the company's strategic plans reward and recognition program help to efficiently perform the daily operation. It also improves employee engagement in the company. It also improves employees' experience by reviewing the EVP annually (Kashive, Khanna and Bharthi, 2020). It also helps employees to understand the importance of their engagement in the company. Analysing the employee's value proposition helps to increase the employee's performance in the company. However, it also creates many difficulties to choose the best fit for this company. 
[bookmark: _tyjcwt]Levels Of Engagement Raising Strategies
Several strategies are implemented in an organisation to improve the level of employee engagement. Employee engagement is a degree to which employees are motivated and passionate about their work. It effectively leads to superior execution in the organisation. Employees' involvement is influenced by a variety of factors including the culture and the workplace (Azim et al., 2019). Those factors are efficiently affecting employees' performance in a workplace.
Understanding the goal: Emphasising the goal of the company helps the employees to perform more actions for achieving the goal. It increases the level of employee engagement in a company. The employees need to understand the goal that helps them to deliver constructive execution. Understanding the accurate goal helps the employees to provide quality execution that fulfils all the necessities of that task. 
Prioritize feedback: Prioritising the feedback from the employees is described as a positive manager attribute. It inspires the employees to increase involvement in the workforce. The regular feedback session helped the team to improve their performance. It is an effective step to enhance the level of employee engagement in an organisation.
Prioritize mental and physical health: An organisation must take an initiative that creates a positive impact on the physical and mental health of employees. Offer meditation classes to inspire the employees to get mentally fit in the workplace. It additionally creates a positive and effective impact on the physical health of employees. Employees are more productive by conducting those classes during busy working hours. It also enhances their activity in the organisation as well as improves their skills. Providing good mental and physical health in the workplace help the organisation to increase employee retention.  
Recognising top performers: The most effective process for enhancing the level of employee engagement is the rewarding process. It not only encourages employees as well as makes them more retainable in the organisation. This procedure helps to create a positive environment in the workplace. Additionally, the implementation of incentive programs helps to increase employees' involvement for superior accomplishment. 
[bookmark: _3dy6vkm]Conclusion
Employees are the backbone of any organisation and it is true for the organisation of the author as well and they are an integral part of it as well. Therefore, it is very important to engage employees in their work and organisation. To do this effectively, the respective organisation should take the responsibility that every employee feels committed to and engaged in their work. The above-discussed steps should be taken by the organisation so that they can make their employees feel that they are important to the upliftment of it in the long run. If they are not able to engage their employees, their reputation and future will be at risk as a result.
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