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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this answer I will review what impact the College of Policing has had on professionalism in policing and how it is impactive, as well as analyse the positives and negatives to their input. Also, explain how my role as a police constable has adapted to meet new standards of policing within my probation. 

The background of professionalism in policing is identified by Maile, A. ‘et al’ (2023) the authors illustrate that the professional body for policing in England and Wales, the College of Policing was established in 2012, advancing the professionalisation agenda by, among other things, addressing low public trust and confidence in the police and combating corruption by establishing standards for good professional practice. Maile, A. ‘et al’ (2023) elaborates that the professionalisation of policing in England and Wales is a subject that has attracted a lot of attention and discussion. The author’s add that while some argue that it should be referred to as "re-professionalization," others are not persuaded that it should be associated with the job of a police officer. To summarise, the word "unprofessional" denotes a failure to uphold the moral standards of behaviour and conduct required of an occupation, whereas the term "professional" can also characterise the characteristics of an occupation that designate it as a moral practice. 

Herbert and Marsh (2022) discuss in their fundamental review of the College of Policing regarding professionalism, that there is a key strategic priority for policing which is boosting professionalism in the role. Adding that supplying officers and police employees with the most professional capabilities possible to carry out their duties, by making sure they have access to and are appropriately trained in continuing professional development is given top priority. Moreover, by doing this, officers and staff will have even more authority to protect the public and handle complaints regarding specific aspects of the policing culture, while using outstanding professional judgement in their job. In short, the review by Herbert and Marsh (2022), is not meant to imply that personnel are not professional; rather, it is to highlight the fact that professional growth has not been given priority by police services as a whole.

The College of Policing (2023), illustrates how their values as well as purpose, is to be innovative, support officers and police staff, and keep the communities that those constabularies serve safe on a national level. For instance, in the College of Polices’ corporate strategy for 2022 to 2026, one of the core functions is the support of professional development. As can be seen in the report, the author explains how professional development is the hallmark of any profession, adding that the sheer scale and scope of the demand on policing, means that professional development is often seen as an abstraction from current demands. The College of Policing (2022) discusses how their ambition is to provide communities with the greatest service possible, therefore policing must foster a culture of learning that will increase professional standards and enable the police force to continuously develop. The College of Policing (2022) then imply that along with professionalism, a strategic competency for policing is having a workforce that is well-developed, in good health, and driven. To summarise, it can be established that the College of Policing believe that professionalism in policing is something that is to be improved, as well as its standards heightened. Additionally, both professionalism and overall excellence in performance of officers go hand in hand. 

Professionalism in policing is a fundamental core value, this is exemplified by the Code of Ethics as observed by the College of Policing (2024), the Code of Ethics is at the foundation of the policing profession, which is characterised by professionalism and ethics in the ways that it respects, listens to, responds to, enhances, and serves the public. The author adds that The Code of Ethics offers guidelines for moral and professional behaviour as well as ethical policing concepts to aid in decision-making. To elaborate, the College of Policing (2024) discusses that professional behaviour is compulsory to all police officers and staff, suggesting that by promoting a positive professional image of the police service at all times, to remain calm and professional under pressure, as well as being conscious of the impact that police behaviour and decisions have on others, would have a positive impact on the community. Overall, it is of paramount importance that police officers and staff work in a manner that is professional and ethical, as this will allow members of the public to develop a confidence in their service.
Despite the College of Policing being strong advocates in supporting professionalism in the policing role, the author Martin (2021) argues that that The College of Policing (CoP) is too standardised. The author discusses that the CoP's uniform approach to creating a national curriculum, which may replicate an environment in which prioritising process over practice is ingrained in society. If professionalism is to be successfully developed, this gap must be closed. According to Martin (2021), the CoP must find the right balance between giving new officers the proper training and foundational theoretical knowledge, as well as understanding the reasons for this situation is necessary to support one's actions. Additionally, they emphasise the need of having a clear concept of what makes an excellent professional officer and downplay the possibility that this will vary based on the situation and area. 

The National Police Chief’s Council (2016), discuss in the Policing Vision 2025 that a competent workforce with the knowledge and talents required for 21st-century law enforcement, requires professionalism. Adding that, in order to guarantee that the police service draws in a representative mix of individuals with the necessary abilities to carry out the policing vision, it must be considered in conjunction with the workforce model and the supporting frameworks for police education and professional development. This suggests that in order for a competent police service to be successful, there needs to be a high level of professionalism within the workforce. The National Police Chief’s Council (2016) emphasises that they will achieve professional growth by establishing independently approved frameworks, for lifelong learning for all law enforcement personnel in order to enable them to realise their full potential, advance their careers, and be recognised for their abilities. In summary, professionalism in policing is paramount for building trust as well as maintaining public safety, however while strides have been made, reaching complete professionalism in police services will require ongoing improvement, policies and reforms. 

As a serving police officer in my final year of probation, demonstrating modern professionalism is a necessity that I present in my role. To aid me in this, I utilise the National Decision-Making Model (NDM), as at its heart is the Code of Ethics. as observed by the College of Policing (2024), the Code of Ethics is at the foundation of the policing profession and can be used in any policing situation. The NDM allows for my rationale to be guided by ethical decision making, as well as demonstrating my professionalism and knowledge in powers available to myself. The College of Policing (2013) states that throughout a situation, decision makers utilising the model should consider the following; is the action that is about to be taken reflect professionalism in a positive way, also what is being considered consistent in the guidance of ethical and professional policing behaviour. To summarise, being a police officer is a public facing role, which means my actions reflect not only myself but my force, therefore professionalism and ethical decision making should be the core of my rationale. 

I have noted that there has been a strong development in my independence, decision making and judgement of high-risk situations, I have been able to understand this development by utilising Kolb’s experimental learning cycle. According to the author Copley (2011) Kolb defined adult learning as a four-stage cycle that the learner goes through. He expands on the notion that experience teaches us valuable lessons and proposes, that we might apply this lesson by thinking back on past events and trying to make sense of them. Thus, learning is a process that involves having experiences and thinking back on them. For instance, when I have been to a incident I use this reflection of my actions, as well as decision making, thereby making a conscious effort to understand and improve my skills as an officer. However, it is not just post incident reflection that is effective, Copley (2011) discusses that there is a second type of reflective practice, whereby the learner will be faced with times when someone must get a fresh perspective on a problem while it is happening. In summary, I have come across situations that I had never encountered before and have had to make an instant assessment of many incidents that I attend because the circumstances are different in some way, moreover I've quickly realised that in certain incidents, I need to apply what I already know. 

Another example of my continuing professional development in my final year of probation, is how my situational awareness has changed. Hansson and Borglund (2024) discuss that in dire circumstances, the police's response time is forced when an unexpected threat or circumstance materialises, adding that it has been determined that situation awareness is a critical component of effective tactical decision-making. Thus, this supports the police in making safe, legally sound decisions and interventions. This emphasises the fact that situational awareness is a necessity for effective policing. The College of Policing (2020) reinforce how important situational awareness is to an officer, specifically determining when, and how to be forceful and try to take control of a situation, officers and staff can make more informed decisions by using situational awareness. The author adds that, officers should be able to use and comprehend the National Decision Model, which entails evaluating the circumstances, considering potential benefits, risks of harm, and any threats. Overall, in the past three years of my role, my situational awareness has significantly sharpened, allowing me to better anticipate and react to changing circumstances. Especially if it were to be compared to when my probationary period started. 

My experience on probation has been one of continuous change, motivated by a desire to adjust to the dynamic environment of contemporary law enforcement. One of the ways I have developed with modern policing is how I’ve embraced new technology; digital technology plays a key role in policing. This is conveyed by Laufs and Borrion (2021), who discuss that Body-worn cameras, drones, and police applications are a few examples of technology that may be considered game changers. Adding that governmental agencies are compelled to innovate at an ever-increasing rate to stay up with the latest technological advancements, since technology has influenced every aspect of life. Moreover, technology has always played a significant role in law enforcement, and advancements in technology have always followed developments in law enforcement procedures (Laufs and Borrion, 2021). To sum up, technology and policing is an important partnership, and it is crucial that as an officer who is young in service, to embrace new technologies and changes for the benefit of law enforcement. 

To conclude, the pursuit for professionalism in law enforcement is a continuous process that calls for modification and improvement considering changing public demands. My personal probationary experience has verified to this fluid procedure. Adopting contemporary police methods and approaches, has improved my skill set and given me a better grasp of how to effectively engage with the community. This last year of probation has been productive; it has been a year of learning, growth, and a renewed dedication to serving my community with professionalism and honesty. As my career progresses, I'm committed to maintaining the greatest professional standards and welcoming the continuous growth of law enforcement, ensuring that justice and public safety always come first in all I do. 

Word Count (1,964) 










Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


	In this answer I will evaluate how social media has aided me in informing and engaging with members of the community, as well as its effectiveness for communicating effectively with members of public on a much broader scale. 

	Social media is a powerful tool that can be utilised to connect with millions of people across the globe, as depicted by the author Bullock (2017), who explains that social media has been hailed as a means of encouraging community involvement, openness, and transparency in modern policing. Adding that since social media use is still relatively new to some constabularies, little is known about its long-term uses and benefits. Bullock (2017) comments that what is known, however, is how officers and staff understand social media and incorporate it into their communication strategies, as well as how social media functions to either facilitate or otherwise hinder community participation. It can therefore be inferred that, social media is a useful tool for police services, however it’s long-term benefits are still unknown. 
	The most common policing incident where I have used social media, in means of informing and engaging with members of the public, is attending at missing person reports. Every 90 seconds, someone in the UK is reported missing, according to South Wales Police (2022). Adding that an average of over 8,000 reports of missing persons are received by South Wales Police annually, as well as 1,000 persons have been reported missing in only the first two months of 2022 alone. This illustrates that incidents involving missing persons is all too common, therefore it is important that police officers and staff should have an awareness on how impactive a social media appeal is. In addition, South Wales Police (2022) explains that their followers frequently offer extremely helpful information and potential sightings; thus, their social media appeals have been effective on multiple occasions. Another essential point is that missing persons can be located without the need for a social media plea, and other times it can be the case that making an appeal on social media could backfire – meaning if there was cause to think that doing so would place the person at greater risk. To summarise, it is important that there is a duty of care that myself as the potential first attending officer must uphold, in order to safeguard the missing person. 

[bookmark: _Hlk169088948]	There is an array of social media platforms that can be used to engage with members of the public regarding missing persons. Solymosi (2020) discusses in his article, specifically making references towards the use of Twitter, how using social media to spread information requests is one way to locate missing persons fast. Nevertheless, despite the widespread use of Twitter-based missing person alerts, nothing is currently understood about the most effective way to craft these messages to guarantee widespread distribution. The research conducted by Solymosi (2020), determined that Tweets with ordinary photos receive more retweets than those with custody images, while tweets with the question "have you seen..." and a clear request to be retweeted receive more retweets overall. This implies that by using simple and informative wording as well as, use of a standard photo of the missing person will have a greater impact. According to Khoros (2018) Social media companies are very skilled at targeting particular demographics, and age plays a major role in these campaigns. Younger audiences are the main target audience for platforms like TikTok because of their emphasis on trends and short-form videos. 
On the other hand, a broader age range is drawn to Facebook due to its emphasis on connections and news sharing, especially among older generations who value the platform's well-established network and recognisable interface. Although this is an essential point, it's vital to remember that generalisations like this aren't always true. Individual preferences might differ greatly, and age groups on social media sometimes overlap (Khoros, 2018). When I interact with family and friends of a missing person, I ensure I use clear wording in relation to last known description, also request the most recent photograph of the person, this will ensure a broader media appeal. 

	When I have utilised media appeals, they have predominately been published via South Wales Police’s official Facebook page, which is an effective tool for engaging with the community. The NPCC (2014) supports this by explaining how today's world encompasses social media usage. Using all social media platforms, police departments and individual officers converse with the public about a wide range of topics. Social media may be incredibly effective in assisting with both crime prevention and detection. Officers can use it as a very effective tool because of its quickness and reach. The importance of correctly using social media for appeals is essential for officers, as the information being released to the public must be accurate and appropriate. Furthermore, a level of professionalism should be upheld when using social media appeals, Jelly (2023) discusses that police services can interact through official media channels, and any usage of corporate social media should be; community-focused, credible, trustworthy, and authentic as well as policing in the public interest. The author continues by referring to the importance of professionalism regarding social media, stating that using various forms of communication, police officers and staff are required to conduct themselves with the same professionalism as in all other aspects of their jobs. All police personnel are expected to abide by the explicit ethical guidelines and standards of behaviour when using social media. More significantly, officers who behave below the required standards will face harsh consequences (Jelly, 2023). This implies that officers should utilise social media appeals ethically and professionally, which are values that I strongly believe in as well as uphold. 

	As an officer in South Wales Police, I have access to multiple social media platforms which enable me to engage with the public. There are policies as well as regulations which I adhere to when utilising this effective tool, this can be observed by South Wales Police (2023) who illustrate that since everything shared on social media platforms is accessible to the public, content placed there is legally responsible. South Wales Police (2023) also comment, to preserve the integrity of investigations, for instance, the force may choose to disable comments. The goal of the social media channels is to facilitate two-way communication between the public and South Wales Police. Moreover, South Wales Police reserves the right to modify our criteria at any time and without warning, as well as to remove, conceal, or ban any comments that violate them, all without providing a reason. This indicates that the use of social media is something that should be used professionally as well as respectfully, not only by myself but also the responses from the public. It is not only for the purpose of appeals for missing persons that I have utilised social media, I have also requested for traffic updates and incidents to be posted for members of the community to be made aware of.

	It is not just South Wales Police policies that I follow in relation to the use of social media, there are also national guidelines. Social Media Today (2012), emphasis the fact that in 2010, Engage: Digital and Social Media Involvement was distributed to UK police agencies by the National Police Improvement Agency (NPIA). It continues to be a useful manual for police usage of social media. The NPIA's guidelines recommend that forces embrace effective communication practices. According to the guidelines, social media can help staff members communicate with the communities they serve, improve their reputation and accessibility to them, increase public engagement, assess the effectiveness of police and partnership activity in addressing community issues, and get community members' opinions on issues that impact them (Social Media Today, 2012). This emphasises the fact that social media, although a significant tool for officers has appropriate limitations for its best use. 

	Ralph and Robison (2023) assess police services using social media through a democratic lens, the authors discuss that social media's potential to create a closer relationship between the police and the public, could help the community provide feedback on local policing efforts, aimed at lowering crime and disturbance. Social media may also strengthen more established modes of participation, such community meetings, which have come under fire for their narrow representation of certain demographics and lack of democratic accountability (Ralph and Robinson 2023). Finally, the authors summarize by explaining that social media is supposed to be more democratic and able to reach populations that are difficult to reach, but there isn't much research yet that considers what it's like for people who interact with police posts. It can be inferred that social media, although useful for engaging with populations, is still somewhat of a new concept for police services, like anything else in policing, development is required. 

	Gater and Critchley (2018) from the National Police Information Risk Management Team (NPIRMT), discuss the risks of social media in an operational context. The authors assert that there are five categories of risk that need to be acknowledge by both police staff and officers, those risks being; a breach of trust or confidence, unauthorised disclosure of personal data, bringing discredit on the police service or its partners, revealing personal information and finally revealing operational material or tactics. This conveys that, although it has been established thus far that there are multiple benefits in relation to the use of social media, there are some risks to its use, as a professional it is important that I am consciously aware of these risks in practice. Developing on the risks of social media use in the police, is the essential point of data protection, as an officer I have access to sensitive information which could subsequently be utilised in a social media appeal, however the College of Policing (2023) has principles to avoid a data protection breach. For example, the leading principle is that the processing of information gathered is fair and lawful, essential for the defence against and prevention of threats to public security, as well as the prevention, investigation, discovery, or prosecution of criminal acts or the imposition of criminal penalties (College of Policing, 2023). To summarise, it is essential that I am aware of the data protection legislation in line with social media use, as well as that the information I am to release is relevant and lawful. 

	To conclude, from my use of social media in my role I've had a positive experience connecting with the local community, allowing me to both effectively inform and engage. The vast array of channels, ranging from Facebook to Twitter to niche interest groups, enables me to customise my interaction with members of the public and target audiences. Even though I am aware of the negative aspects of social media, such as false information and the echo chamber effect, I am nevertheless positive about its potential benefits. It's an effective tool for raising awareness, encouraging communication, and creating a feeling of community. I think social media may be a useful tool for interacting with people and having a positive influence as long as we are aware of the hazards and practise responsible use.

	Word Count: (1,853) 




Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER
1
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