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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The police service holds a considerable amount of responsibility in ensuring that law and order is successfully adhered to in the United Kingdom and the service would not be what it is without the thousands and thousands of men and women who put on their uniform and go to work as fully fledged constables each day. These police officers play a crucial role by not only potentially putting their lives in danger each day, but by ensuring that they maintain the highest levels of professional standards, so that they are able to triumphantly serve the public and their needs. (College of Policing, 2021) Police officers have a set standard of responsibilities, which are set out by the Code of Ethics and the National Decision Making Model and are expected to uphold and maintain the uppermost level of professional integrity and are required to behave in a matter which is in line with legal structure. 

Although, it is imperative to understand that the thousands of men and women would not be able to provide that role without their colleagues in support roles who provide help and vital support through the darkest and most challenging of times. In the majority of workplace environments across the globe there lives a phenomenon called Organisational Culture. This culture breeds the unwritten behaviours, perspectives and attitudes which prevail within organisations which are heavily influenced by factors such as institutional structure, administrational leadership and authority and the approach and characteristics of employees.  It could be considered that this culture is apparent within the police service, (Schein, 1980) 

Within the police service there are usually numerous different departments which contain a number of different teams. It is necessary that these teams can work in union so that there is a constant level of support and care from colleagues. A good working environment has the potential to enhance the work performed by individuals. When team’s progress, Tuckman (1965), states that they do this in different stages described as forming, storming, norming and performing. It is described that the first stage, forming, is where members of the team find their feet and establish their personal and group boundaries and expectations. This means that they come together and metaphorically test the water in terms of potential conflicting personalities. Storming, the second stage, is based around group members experiencing conflict. Tuckman explains that as the members fall together their expectations and wants may be critically challenged resulting in the overhang of conflict and pressure within the group, this stage is usually where the majority of rivalry and struggles form.

Norming, according to Tuckman, is based around team members accepting their roles within the group and finding their feet in terms of their responsibilities. They are then able to work coherently with fellow group members and are able to comprehensively understand what is expected of them and how to uphold the expectations of the group. The final stage, performing, is apparent when the team has worked well on a number of occasions and all parties have fully found their feet in terms of working cohesively. By working through these four main components team members can establish a good working environment, which opens the doors for opportunity and development.  (Tuckman, 1965) 



In workplace environments, different people with a variety of diverse backgrounds come together. It is therefore crucial to recognise that these people may have differences in opinions and that there are possibilities that their personalities may clash. The DISC theory, developed by Dr William Moulton Marston in 1928, can assist in explaining why inter-personal conflict within a team can occur. The theory is described by four different characteristics, which describe different personalities that can be present within a group environment, these factors consist of Dominance, Influence, Support and Compliance. Marston’s theory also describes and explains the strengths and weaknesses which are inherent in each characteristic. 


The first aspect of the theory, dominance, describes individuals within the group as being direct, ego-driven and problem solvers. Marston theorises that the weaknesses of this could be that the individual displays attributes of being disrespectful and blunt and could be considered as being argumentative. Due to this it could be construed that some members may feel unsupported and unnerved by the bluntness of the individual. It has the potential to cause tension within the team dynamics, as members may feel as though they are unable to communicate with this person as they may feel uneasy in giving their opinion. (Marston, 1928)

The second stage of the DISC model is influence. The characteristics which describe this stage include, being trusting, empathetic and enthusiastic. This person is described by Marston to be a people person, and therefore may become distressed by offending fellow teammates. The third stage, supportive, is described as persons who demonstrate dependability, respectfulness and reliability. It may be considered, although, that these individuals may not be open to new topics and ideas. The above attributes may cause concern for teams as some may not want to offend others. The influencers may not want to bring up topics which may cause disruption within the group. The fourth stage of the model, compliance, describes team members as logical, methodical and analytical. The weaknesses of a compliant team member may be that they are less likely to fight they’re own corner and have the potential to quickly comply with others.

The GRIP model was theorised in 1972 by Richard Beckhard. It is composed of four main factors, which are goals, roles, interpersonal and processes. The goals factor describes how all members of the team must be fully devoted and pledged to the shared ambitions and objectives of the team. The second factor is roles, which consists of all members having a comprehensive understanding of their key roles and responsibilities with the team and ensures that they are fully aware of the expectations they need to meet. The third factor is interpersonal. This is where team members must focus fully on working in collusion with each other and demonstrate emotional awareness and empathy. The fourth and final factor for the model is processes, this is the part of the model which provides a form of explanation of how the team’s decisions are made and how efficiently they work at managing inter team conflict. 


It is therefore clear to determine that team dynamics has a huge effect on the mood of a group. Rogers (2012) supports this theory, and details that the quality of leadership is imperative to the performance of the group and helps to ensure that police officers are working to the best of their ability. When working in groups within a policing environment, it is important that there is a clear, defined leader such as a Sergeant, who ensures that the work is monitored and up to date. The Home Office (2004) defines a good leader under four main headings namely providing high quality service, displaying exceptional professional standards, valuing staff members and having a vast array of knowledge and skills.

It is commonly thought that there are two main leadership theories which are seen within the police service namely transformational and transactional. Transformational leadership depends on an enthusiastic leader who inspires their team to provide the best possible level of work and commitment through ensuring that their personality appeals to the group. Transactional leadership is a contrast to this and is implemented by staff members receiving praise and gifts because of them completing tasks set out by the supervisor. (Bass, 1995) 

Rowe (2006) states that police officers of today’s age believe their superiors to be outsiders, considering them to be leading from above and forgetting what it is like to be a constable. This could therefore impact the function of the team, meaning that the dynamics of the group could be uneasy, and members may not want to complete work for their supervisor. When police officers disrespect or fail to comply with professional standards and lawful orders there is a high likelihood that they will face a sanction for such actions. It is imperative that officers obey instructions which are justified, proportionate, legal, accountable, necessary and ethical, and that they challenge any behaviour which falls below the set standards which are expected of them and others.

McGregor (1960) details his Theory X and Theory Y in the Human Side of Enterprise. Within this he describes how X and Y are two opposing views of different people who work within the same workplace, whose opinions change and impact on management techniques. McGregor details how managers can be swayed and lead by either side of their personnel. Theory X is notoriously thought of as being a more traditional style of leadership, maintaining order and restriction. Theory Y is a more modern format of management, which considers the thoughts, ideas and goals of its employees. This theory could be considered as being beneficial within the police service, as supervisors could dynamically assess their team and therefore provide a leadership style which is suitable to them. This could relate to that of a transformational leader by inspiring and supporting their team to strive and achieve. 

Although leadership is imperative and usually linked to supervisors, leadership skills must also be displayed by team members. From a police perspective, this could be when attending incidents as a shift and when one person takes a natural authority over the situation, these leaders are usually known as “Emerging Leaders”. These take control of usually hostile situations and other teammates comply with the leadership. The CUDSA model, which relates to confronting conflict, understanding positions of teammates, identifying the problem, compromising and agreeing on a solution is a model which is implemented and used within the police service.



As previously outlined, strong and coherent team dynamics is an absolute priority within workplace environments, and it could be argued that it is even more so important within the police service given the complexity of the organisation. To continue to engage and maintain this behaviour, many employers now ensure that there are team building projects or activities put in place so that this can be upheld. These activities can be held in a variety of different formats, including activities conducted within and separately to the workplace itself. These activities can lead to an increase in positive relationships within the environment and can help leaders as well as team members to form deep connections which will therefore be beneficial to day to day working life. (Team Building Company 2021)

From the above information, it can be quite effortlessly evaluated that a team working well results in an increase in positivity within the workplace environment. Having a satisfying team dynamic not only improves the mood within the workspace but also works in collusion with removing stress from tasks and workloads, as all parties within the team will willingly assist each other. Having a good leader also promotes positivity within the team, as being led by an inspiring manager can assist in productivity and self-worth. Traditionally, transformational leaders were not found within the police service where a more transactional style was adopted and implemented. It could be suggested that this newly embraced transformational leadership style is a welcomed presence within policing, as the nature of the role is so difficult and ever changing, it could be beneficial to show support towards officers and staff opinions and beliefs. 


























                                                                     Task 2

Relevant areas of the National Policing Curriculum: Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Anti-social behaviour is an issue which has been a part of modern day society for a large number of years. It can be perceived by some as being very low level forms of crime, but, it must be remembered that something which is thought of as of little importance to someone can be deemed as being very important to someone else. Anti-social behaviour is commonly abbreviated to the mnemonic “ASB”, and this is defined by the Anti-Social Behaviour Act 2003 as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress”. Ultimately, anti-social behaviour can have a huge negative influence on someone’s life. Burney (2005) supports this concept, and states that anti-social behaviour holds many factors, implying that underlying topics may have a possible effect on victims.

Some may suggest hat the Government’s definition of anti-social behaviour is somewhat ambiguous, and opens itself up to be misinterpreted by the public. This could potentially result in the public’s perspective of the definition being contradicted or misunderstood. In short, this may mean that victims of anti-social behaviour may not realise that they are victims, and that perpetrators may not realise that they are perpetrators. Maps (2016) explains that anti-social behaviour is widely linked to psychology, and that low level behaviour like this can advance to a criminal level. He describes anti-social behaviour as performances that cause a wide level of worry to the surrounding community and states that behaving in an anti-social demeanour is most probable during teenage years. 

Anti-social behaviour has strong links to vulnerability and recognition is given to the fact that individuals and communities who are victims of anti-social behaviour can often be impacted at a higher level. It is believed that these impact factors include the absence of economic, psychological or social resilience. (ASBHELP, 2021) According to the College of Policing (2020) a person is considered as being vulnerable if, because of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. Victims of anti-social behaviour are therefore often considered to be vulnerable and must receive a heightened level of support from officers in order to reduce the risk of repeat victimisation. 

I will now detail a policing incident where I played a significant role in dealing with a victim of anti-social behaviour. I was working an afternoon shift on a weekend and my tour of duty was 1600-0300hrs. At approximately 2100hrs I was made aware via my personal issue radio of a report of an assault between two neighbours which had just occurred in my area. My colleague and I attached ourselves to the call and made our way to the location.

I arrived at the location and noted that there was a large crowd in attendance and noted that there was a distressed female who identified herself as the victim. She stated that there had been on-going incidents between her and her neighbours over the last few months and that matters had progressed dramatically that day and that the neighbour had assaulted her as she was walking down the street towards her home address.

The victim stated that the incidents with her neighbour had been getting worse and worse. She stated that the incidents ranged from moving her bins, recording by means of mobile phone her and her family in the street to throwing rubbish over her fence into her garden. She stated that these low level incidents began to have a large impact on her and she became very weary and wanted to move from the property. She stated that she had not reported these incidents to the police as she felt it was not a policing matter and that she was being hypersensitive and that police would not be able to deal with the incident effectively. She stated that she was new to the area and that people in the community’s perception of the police was not a positive one. The victim came from a traveller community background and openly admitted that she lacked trust in police and stated that she believed that she could deal with the on-going occurrences better herself. This was an issue as I was aware that I would need to gain the trust of the victim and provide the best service delivery. The victim was also a single mother who lived alone with her children. She stated that she felt as though she was vulnerable and stated that she would benefit from support from partner agencies.

Belch (2004) states perception is the “organisation of sensory information into meaningful experiences.” In short, this means that each person has a different perception, and this perception can have a deep impact on each person and their ability to cope with day to day experiences. Ultimately, this means that different people will have different perceptions of anti-social behaviour. It is important to understand that the low level issues may not have been important to someone else, but to the victim of anti-social behaviour it can be life changing. It is therefore paramount that all police officers and police community support officers thoroughly grasp and accept this theory so that they are able to administer the best quality service delivery. 

The victim disclosed that her neighbour had assaulted her as their children had argued in the street. She provided a positive statement and CCTV footage, and other witnesses supported her account. The perpetrator was arrested and taken to custody. As the victim had disclosed a large amount of anti-social behaviour issues, I ensured that I contacted the local neighbourhood policing team to make them aware and to conduct increased patrols around the area. I made them aware of the victim’s background and that she felt as though she was vulnerable at the address. I advised the victim to speak to her local housing officer so that they were aware and so that conversations could be started on moving the perpetrator from the area and penalising her for her actions. She stated that the perpetrator had threatened to burn her house down, so I referred her to the fire service so that she could have extra fire safety equipment, such as a fire safe letter box.

In order to effectively deal with the incident(s) at hand, police officers must adopt the evidence based policing approach. This allows them to analyse, inspect and review the best evidence in order to come to an appropriate decision. (College of Policing, 2021) Sherman (1998) details this concept, and states that the best available information will adopt research methods and an array of different sources that will be used in order to find the most appropriate solution to the questions posed. He states that research is required to be transparent and make users aware of its abilities and inabilities. There is a theoretical element to this research and all relevant persons should be made aware of this. Research of this matter has a number of different uses which includes assessing the quality of police performance as it uses different policing types and developing a more in depth awareness of different topics and problems by understanding possible causes of problems. Evidence based policing is not a concept which can detail certain explanations and answers. It enables officers the opportunity to critically reflect and assess their performance and if they dealt with the incident appropriately and used the best, most informative evidence to do so.

In this incident as matters had not been previously reported to the police and dealt with effectively, one could describe the incident as that which supports the “Broken Windows Theory”. The Broken Windows Theory was introduced by Kelling et al in 1982 as a part of a piece in the Atlantic Monthly publication. Kelling et al explain the concept by stating that if a broken window in a building is left broken all other windows within the building will also become broken. It could be explained that a perpetrator of anti-social behaviour may re-offend if they are not dealt with in an effective manner which allows them to learn from their past unacceptable behaviour. Within this scenario, as there had been no previous reports to anti-social behaviour, the police service was not able to intervene in a timely period and prevent further incidents from occurring. Ultimately allowing for the severity of the incidents to progress as the perpetrators were not given effective punishment for their behaviour. Jacobson (2005) supports this concept, and states that it can associate anti-social behaviour to crime and details a familiar impact.

When speaking to the victim, it was apparent that issues had progressed in the last few months and that matters had initially began due to car parking outside the address. This demonstrates how matters that are initially at a low level can potentially progress to one of a more sinister level. The victim stated that she had been threatened on numerous occasions by the perpetrator but today was the first time it had become physical.

Problem Orientated Policing is a policing approach that was created by Herman Goldstein in the 1970’s. Its main intention on creation was to step away from traditional policing and demonstrates that policing problems need to be “microscopically examined” to identify and consider more efficient and proactive manners to solve the issues. Kappeler and Gains (2011) backs this theory and explains that problem orientated policing allows for the police to efficiently associate different incidents together so that they are able to be addressed properly and by also providing a conclusion which is community based. In this scenario, different incidents could be linked together in a bid to identify any history of issues the victim had with any other persons. This could ultimately improve the response of the police and allow for partnership work to be conducted between other departments and agencies. 

Another policing approach which could be used for repeat victimisation and anti-social incidents would be the Zero Tolerance Policing approach. This strategy was commonly used by the New York Police Department in the 1990’s. The strategy is used to maintain order by relentlessly enforcing the law in an aggressive manner, for even the smallest of crimes. This could be beneficial in incidents of anti-social behaviour, as small matters could be quickly and efficiently dealt with by police in a manner that has the ability to stop the perpetrator from repeat offending. (Sousa and Kelling, 2006). This would then stop the process of Kelling’s broken windows theory, as the ‘window’ would be fixed before other windows became broken and before the matter could progress of something more sinister. Although the victim did not want to report anti-social behaviour incidents originally, it could have potentially stopped matters from progressing. 

The victim stated that she did not want to contact the police as she felt matters wouldn’t be dealt with well. This would be her perception, from her own personal experience and from the experience of peers in the area. This ultimately has a detrimental impact in the public confidence in police and officers must ensure that they do their utmost best to combat anti-social behaviour as it can be a stepping stone offence for more severe incidents. Officers, mainly on the neighbourhood policing team should use the above theories and strategies to combat anti-social behaviour. Although response officers like myself attend incidents and deal with the short term matters, neighbourhood team are required to ensure that further matters do not progress long term and are dealt with appropriately. Officers must ensure that those victims who are vulnerable are appropriately protected and are provided with the best service delivery which will ultimately enhance their confidence in the police. This then can work as a domino effect, as the victim will tell others of the positive encounter with the police, which will then be passed around the community and will encourage others to report issues as they will feel as though it will be dealt with effectively. 

 



 







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Response policing is at the core of policing in the United Kingdom. It is at the forefront of policing and is often the first contact that the public have with the police. Being a response officer is usually the first role that all police officers have, and it is imperative that this time in the role sets up new officers with the best quality of skills and experience for them to develop in their career. Response officers are the officers that principally attend and deal with emergency and non-emergency calls. They are expected to react to any incidents that are reported and are expected to carry a caseload of non-emergency calls which they need to effectively manage in a timely manner. (College of Policing, 2021)

The format of a response team usually is that of constables, a sergeant, and a response inspector whose role is to command and inspect a number of response teams across the Basic Command Unit (BCU). (College of Policing, 2021) This format is no doubt greatly different to what Sir Robert Peel envisioned the police service as being in 1829. The role of a Peelian Constable was to patrol their area, by ensuring that windows and doors were secured appropriately, often using their own presence in uniform to deter any potential criminals from committing any wrongdoings. (Emsley, 1996) Manning (1997) supports this theory, and concludes that the original Peelian Constables were mostly reactive and proactive, concentrating their observations on low level street crime and not on what issues influenced the crime. 

Response officers of today have a key number of main responsibilities that are expected of them. They must attend a variety of different incidents which range across different ends of the spectrum, from dealing with domestic related incidents to high risk missing persons. They must do that in a manner which reflects the National Decision Making Model (College of Policing, 2021) and the Code of Ethics (College of Policing, 2021), this must be ensured so that public confidence is maintained. When attending incidents, response officers usually assess situations for other departments within the policing organisation to review, this includes departments such as the Criminal Investigations Department (CID), the Public Protection Unit (PPU) and the Roads Policing Unit (RPU). Their role is to assess urgent issues to members of the public such as the threat of harm, risk and vulnerability. It is also imperative that they assess and critically evaluate any threat to life and property and to prevent further offences being committed. (College of Policing, 2021) When dealing with incidents, response officers are expected to critically take control of incidents and should contact any partner organisations or agencies which may be relevant to the situation. By doing this they are allowing for progressive partner working strategies to develop and thrive. 

Response policing is a part of community policing, as they are often the first ones to tackle community issues which are reported to the police. It is important for officers not to rank the different calls they attend in order of good and bad. Bowling (1999) theorises the hierarchy of police relevance, and states that there is an unwritten belief that officers will grade incidents themselves, in terms of whether they believe that they are genuine or not. This ultimately would result in some officer’s believing that their policing stance is competent, when in fact the victim of the crime may be left frustrated and disgruntled. In short, it means that officers attend what they believe to be low level incidents and deal with it in a manner they find effective, when in fact the victim of the crime is completely unsatisfied with the service provided. It is ultimately imperative that all officers hold each incident they attend to the highest level of standard in order to provide the finest quality of appropriate service delivery, ensuring that the victim’s needs are adequately met. 

I shall now discuss a response incident I attended. When the incident occurred, I was conducting a tour of duty between the hours of 1500-0000hrs. I and a colleague were made aware of an incident which had just been reported, whereby a male had attended the reporting persons address and had thrown what is believed to be a full can of alcohol at the window. Response officers are traditionally reactive, who answer calls and assist with the fallout after the crime has been committed. According to Cordner & Sheehan (1999) response officers have three main reactions to incidents. These are routing patrol, immediate response to calls and follow up investigations. 

In this scenario, I carried out an immediate response to this grade one emergency call. We attended the address and spoke to the reporting person who stated that the male was known to her and is a neighbour. She stated that she believed the male to be intoxicated and stated that he had also been verbally abusive and had directed this abuse towards her and her son. She stated that he had offered her to fight outside and stated he then threw another can of alcohol at the upstairs window of the address. She stated that there had been on-going issues with the male which had gone on for a period of months. She believed that the issues were arising as she and the male were formerly a brother and sister-in-law.

In hindsight, proactive policing could have been conducted in this instance. Trowjanowicz et al (2002) stated that even the existence of a police vehicle in an area could act as a positive deterrent of crime. In this case, an increase of police vehicles in the area may have been beneficial in decreasing future incidents. Crank (1998) agrees with this theory and describes patterned patrols as being a key part of reactive policing. He details how mobile patrols can assist in quicker response times as vehicles are already on the road and are able to attend in a timely manner. In relation to this theory, my colleague and I were already in the local area and were able to attend in a satisfactory time because we were already conducting mobile patrols.
Whilst speaking to the reporting person, I asked if she would like to make a statement in relation to the matter. She was initially reluctant to do this as she stated that there had been previous issues and that making a statement would not help the matter. I stated that we, as the police, would support any decision she made regardless, and after some deliberation she decided to make a formal statement in relation to the matter. I advised her that we would do all we could to support her, and that I would inform the local Neighbourhood Policing Team (NPT) of the issue and that they would progress the matter from there. The victim was not willing to make a formal statement as she believed nothing would be done, this is theorised by Belch (2004). The victim’s perception of the police was that nothing would be done in relation to the matter, and I therefore went out of my way to ensure her that the police service could help her, and that support would be given for matters to be resolved.
The victim detailed the offence fully in her statement and as the alcohol cans had not caused any damage the offence the male was to be arrested for was Section 4A of the Public Order Act 1986. (GOV.UK, 2021) Onlookers who had witnessed the incidents called over to my colleague and I and stated that the male was of a larger build and was aggressive and intoxicated. The male lived within a close proximity of the victim, and it was imperative to arrest the male in order to protect and safeguard the victim, to protect public decency and to promptly and effectively investigate the offence. (Police and Criminal Evidence Act, 1984) 
Due to my small stature and due to the temperament of the male, I used the National Decision Making Model (College of Policing, 2014) and decided to ask for more units to attend the area and provide further support and assistance. A further two officers attended the location, and we made our way to the address to locate the male. As I approached the address, I noted that there was a male lying on the floor, intoxicated, outside of the address. He matched the description of the suspect and became very aggressive as I introduced myself as a police officer. One of my colleagues recognised the male and confirmed that it was the male that we were looking for. I explained to the male that he was under arrest on suspicion of committing public order offences. He became extremely abusive at this point and tried to walk away. To stop this, I once again implemented the National Decision Making Model, and made the decision to handcuff the male to the rear. I did this to ensure the safety of myself, my colleagues and the wider public who were out in their gardens watching. My colleagues and I then led the male to the rear of a police vehicle, where he began to become very aggressive and resistant. He was shouting and swearing in the street and was violent towards officers. He was conveyed to the custody suite and his detention was authorised by a Custody Sergeant. 

After resuming from an incident, all response officers must fully and efficiently update their findings and actions on the computerised record management system. I updated the incident, as well as updating the victim of the outcome. I identified the victim as a repeat victim of anti-social behaviour, as she had detailed that there had been ongoing issues with the male in recent months. As a result of this, I completed relevant forms which were sent to partnership agencies, ensuring that the correct support was given to the victim. I also tasked the incident to the Neighbourhood Policing Team, making them aware of prior incidents so that they could build a comprehensive understanding of the influencers of the issues. Partnership working is imperative within a response policing environment, as it can help to ensure that victims of crimes are fully supported and that key neighbourhood issues are determined. (North Wales Police, 2021) I also completed a Public Protection Notification Report, as the victim believed the issues to be apparent due to the fact she had split up from the suspect’s brother. The matter was also reported by me as a domestic incident so that partnership agencies such as the Domestic Abuse Recovery Team (DART) could make contact and review the current, and past incidents. (Family Based Solutions, 2020)

During this incident I developed several strategies, such as creating a rapport with the victim, using tactical communication when speaking to the suspect and by monitoring the situation and asking for more units, ensuring that my safety and the safety of my colleagues was not compromised. I continuously observed and reviewed the situation, evaluating new tactics and ideas to try and calm the male down. Due to several impact factors such as intoxication and difference in size, it was imperative that the male was arrested and handcuffed in a timely manner in order to reduce the level of risk. I feel as though the situation was dealt with proportionately and appropriately in a manner which held the standards of the police service at its highest level.


	





























Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel as though throughout my studies I have gained a comprehensive knowledge of policing and how to effectively deal with an array of policing incidents. I feel confident attending calls and am passionate about ensuring that the public receive an appropriate service and that they are satisfied with my delivery. For future development I seek to continue to put this knowledge in to play within my university studies and adequately explain and identity what I have learnt throughout my time as a police constable. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe my skill set is advancing and enhancing every day, and I have completed numerous courses which will enable me to be a reliable and usable resource. For future development I intend to undertake more courses which will benefit myself and others.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel as though I have a fair amount of experience as before joining I was a practically a full time Special Constable for SWP for three and a half years. During this time I worked on several different departments, including response, neighbourhood team and the Roads Policing Unit. 

Since joining as a PC I have been able to undertake placements in a further selection of departments including the HUB, the Public Protection Unit and the Intelligence department. I believe this has assisted me in gaining a vast amount of experience within different areas of policing and has taught me how all departments have a link to each other. 

I feel as though I have a fair amount of experience when it comes to speaking to members of the public being able to quickly gain their trust, which allows me to engage in conversation and ultimately helps to solve the problem.

For future development I aim to undertake more placements within other departments so that I am able to gather more knowledge and understanding and am able to bring this back to my role as a response police officer.
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