

Summary/Abstract

In the following report the Author will be talking about the stress UK employees can faced while working, the key terms of problem solving and decision making that employees can faced while working in a busy environment.
The Author will be discussing about how to overcome these factors and what models to use and how to correctly overcome any work- related stress faced by UK employees and what steps to take to solve the problem and how the companies and business can make a safe environment for the employees to work in. 
The Author will be using the SWOT and PESTLE analysis method to explain how and what are the causes and effect of the complex problem faced by uk employees.
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Introduction 

Problem Solving 

Problem solving is a skill that can help employees and employers to define any issue in the workplace environment, problem solving skill is an effective source to find a solution for any problem. To be able to solve problems there are lots of different ranges of skills employees and employers can use to find the correct solution such as Research, Analysis, Decision making, Communication and creativity. While solving any problem employees and employers could follow the these four steps to find the solution for better results and long lasting are define the problem, generate alternative solutions, evaluate and select an alternative, implement and follow up on the solution. 
Business and employees could improve they skills by gaining extra technical knowledge and skills, looking for opportunities in the work place to solve any problems, practicing and role playing any problems, learning from their mistakes and learning from others gaining skills, trying to simplifying and brainstorming the cause of the problem and how to overcome it.
As ASQ (2021) said “In order to effectively manage and run a successful organization, leadership must guide their employees and develop problem-solving techniques. Finding a suitable solution for issues can be accomplished.”
Decision Making

Decision making is another skill that employees and employers should have a great knowledge of as solving any problem with end with a decision and solution that can be used to improve and lessen the chances of the same problem to return or cause more damage than before by being able to make a good decision the person making the decision should be a good listener and a great communicator so there would be able to see everyone point of view before coming to the final decision.
The keys skills a decision maker should have are teamworking, problem solving, leadership, logical reasoning, time management, conflict resolution and by being creativity. The four steps to improve your decision making skills are identify the situation, writing the possible solutions or actions, writing each options advantage or disadvantage and finally selecting the decision.
Covaleski,(2021) said “Decision-making is such an important skill since it requires many other key skills in order to be a good decision-maker.”

Work-related stress 

What is work related stress and Who does the stress consider to?

Work related stress is a reaction people have when given with high work demands and difficulties that are not fitted to their knowledge and abilities this can cause the employees to face challenges to their ability to handle it when working.  Though, when difficulty and demands become too much or otherwise uncontrollable it take the lead to stress, that prevent employees to meet deadlines or to be able to complete their work at the work place. EHS Today staff (2001) said that “ The occupational groups reporting high stress most commonly were teaching, nursing, management, professional, social worker, road transport, security and police officers.” 
When it happens and How it happens?

Work related stress mostly happens when employees are overloaded with high demands and lots of work which are out of their knowledge or skills. Some of the reasons that employees could face work related stress are lack of communicate with employers or the organisation, dealing with change when working in a long term routine and having to change their plans. 
The nature and impact of complex problems on employees and their organisations are very common for people to face while working in a busy work environment, many people face this problem as most of these are very common in the work placement, the author believe the most common complex problem an employee could face is dealing with change as this is not very easy to deal with when you have been working for a long period of time with no change and this can cause them in having problems in being flexible that can result in having conflicts or missed deadlines.
Stuart (2014), said that “Complex problems are difficult to define because different people will have differing opinions about the cause, nature and extent of the problem. It is often their social complexity, rather than their technical complexity that makes complex problems so hard to address.”


The impacts of complex problem 

How wide is the problem is?
Is it a long term or short term problem?
Who are affected by the problem and how are they affected?

The impact of work related stress is 60% higher in uk than any other county. This is the cause of business losing employees and having higher loss in their work section. Work related stress can start from short term and if not solved on time could turn it in to a long term problem, which includes health and medication stress, losing interest in the work, not being on time or missing days of work for being ‘sick or ill’ making excuses to not turn up at work.
The organisation and employees both are affected by work related stress, as the complex problem that the organistaions could face within the company are facing bad communicate and feedback, this could prevent the company in fixing their errors and maintaining a good connection with the clients and customers and this will gain them in losing customers and having a bad repression Infront of new clients or customers.
As the organisation could face a lot of complex problem at the workplace such as having poor communication skills with employees and having lack of interest in feedback from customers or client’s as well as feedback from employees for having problem with machines or computers having lack of interest in fixing the problem and would rather ignore the problem until its very serious.
As the employees their face lots more complex problems at work such as have limit to show their skills and knowledge this affects their ability to be creative and to show their skills or improve in their section as this causes a few employees to loss interest in improving and doing their work or task on the deadline or delaying their work to last minute. Sometimes employees face problems at work as the organisation has not given the correct training to the employees that causes risks and health and safety problem at the workplace. 




Analysis of the organisation and problem 

The cause and effect analysis of complex problem also known as the fishbone diagram, as you can see, I have used this method to show most common causes and effect of the work-related stress, the three main causes I believe are work polities, Communication and technical issue. There are several more, but the author believe these are the main problems because these problem have the root problem if solved and planned rightful could prevent these in future problem at the work related stress. 
Commutation between co-workers and employers, having lack of communicate between one another cause the team to lose interest and causing misunderstanding and conflict between each other. Employees could miss deadlines or delay they work as most people in their team or unclear or don’t have any understanding between each other. Language barriers are very common in some section of work for example working in a warehouse not everyone speaks basic English and have difficulties expressing themselves or having their input in the decisions as there are unable to explain or the person who the decision maker does not understand them this causes stress and more conflict between colleague in the workplace.
Work polities are very common in every work place, the main causes of the work polities are bullying one another, abuse of power and belittling one another. Some employees use bullying as to express their jealously, people express this by leaving them out of team decision not including them in teams ignoring they knowledge. Employers or team leader could abuse their power by overloading employees with a lot of work which is out of their section or not required, by doing this the employees miss deadlines or feel under pressure that causes stress.
Technical issues are very common currently as many worker are working from home or online because the covid outbreak and this causes lot stress because of the change of routine as well as problems for people who have lack of training in using zoom or Microsoft teams for meeting or setting up a quiet place at home to complete they work.
ASQ,(2021) said “This fishbone diagram was drawn by a manufacturing team to try to understand the source of periodic iron contamination. Layers of branches show thorough thinking about the causes of the problem.”


Solutions for complex work related stress


Positive 
Negative 

The reasons for work related stress could be sometimes a person or group of people could feel under pressure while working in a busy environment or high demanding for example working overtime or more hours than usual or having more responsibilities given to them, than they can handle that can lead to them working out of their comfort zone and  that cause stress in the workplace. 
The most common reasons for stress at work for employees are working overtime, more hours than usual, having lots of responsibilities to handle, having to face conflict at work either with colleague or employers and having continuous change and they are many more reasons. The best solution for employees who are facing work related stress are having benefits and some help from the team leader or supervisor.
There are many solutions for complex work related stress some have positive impacts and some have negative. The employers should always keep in mind when finding solutions is to be fair and understanding towards the employee who is facing the stress. 
Scott, PHD (2021) said “While stress at work is common, finding a low-stress job is hard (if not impossible). A more realistic approach is to adopt effective coping strategies to reduce stress at your current job.” 

Evaluation

When decision on a solution it is always best to check the positive and negative sides as the author has shown two of the most common theories and models to find out if the solution is good and how it is solve the problem and prevent it for further problems and damages. The author will be using the PMI and Grid analysis method to show how it will help the organistaions. The PMI method was by Dr, Edward de Bono. 
PMI- Plus, Minus, Interesting
 Solutions 	What’s good? (Plus)	What’s bad? (Minus)	What’s interesting? (Interesting) 
Encourage employees to take breaks.	This relaxed the employee by over working.	Employees might take to many breaks and do less work.	Employees would have breaks in between and this will prevent any eye damaged if working on computers for long period of time.
Consider flexible work schedules.		Employees able to work around their normal route. 	Might cause conflict between employees wanted to take the same date as others and having either more employees working the same date or less.	Employees would be able to work around they life such as having young children, this will help them in stressing over finding child care and could work around be flexible.
Offer mental & physical health benefits.				This will help employees to overcome any barriers or health problem can be solved.	Employees that don’t need any mental or physical health benefits would use this system to get out of work early abuse the system.	Encourage employees and make them feel like there matter to the organisation and their health is important. 
Offer paid time off	Having time off work can help prevent any more stress.	Employees could take time off work for no reason as they would get paid for staying at home.	This will prevent any overload stress and help employee to relax and clear their mind.




Plan for implementing solution, monitoring and review process/system

When finding a solution it is always best to check the level of the organisation by macro and micro which stands for macro see the big picture and micro gives a deep dive into small details. So when finding the solution the author believe its best to see macro and micro parts in when finding a solution, organisation could find the root of the problem and solve it before other employees could face the same problem, but also using micro could help find some details and reasons for problems can be solved easily when using micro the organisation could step up a time period for employees with work related stress. Using the SMART- Specific, Measurable, Achievable, Relevant, Timely method when finding the right time period, they are three stages of time period short, medium and long term.
Short-Term
The companies and business should place a short term solutions to see the problems. For examples, employees can get training courses that employers put in  place for them, equipment servicing and quality fixes are short-term resolutions. These resolutions set the period for taking the problems more carefully in the longer-term.
Medium-Term
Medium term planning put on more permanent explanations to short-term problems. For example, if the training course for employees solved problems in the short-term, companies could schedule training programs for the medium term. If there are quality issues, the medium-term response is to revise and find a way to strengthen the companies quality control programs. 
Long Term
In the long-term, companies want to solve problems permanently and to reach their overall goals and targets. When short-term and medium-term planning is successful, long-term planning builds on chose achievement to preserve accomplishment and ensure continued progress.

Conclusion

Overall, the author believes that work related stress is very common when working in a busy or high demand environment and can be easily solution when having a clear communication with the organisation or employer about your problems and issues that the employee is facing and how it is affecting them in their work section as well as their life. There  are many ways of finding the right solution for the work complex problems and the author believe the main way to solve the problem is to find the root and stop it before it is very serious and can cause more damage to the company. The best way is to have open communicate with employees and Accept and deal with any feedback given to them positive and negative feedback can help the organisation to find the problem and the cause of it, and how they can prevent it for long term damages. 
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