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[bookmark: _1ci93xb][bookmark: _Toc213243672]Introduction

Understanding how people learn is an important part of leadership and management in the workplace. Different employees have different learning techniques and leaders need to be aware of these so they can support their teams properly. In this assignment, I explore my own learning styles using three of the learning techniques I found out I was : the VARK model, Kolb’s learning cycle, and the Honey and Mumford learning styles. My results show that I am mainly an Aural learner (VARK), a Dynamic learner (Kolb’s Accommodator), and a Theorist (Honey and Mumford). I will compare my learning styles  with another person to show how individuals have different approaches to learning and development.The assignment will also identify development needs for both of us, discuss possible barriers to learning, and suggest ways to overcome them. I will outline development options, support mechanisms, and create a plan of action for improving skills in a workplace setting. Finally, I will include a reflection on a recruitment process and attach my CV.
1.0 [bookmark: _3whwml4][bookmark: _Toc213243673]Identify learning styles for self and another 
To understand how I learn best, I completed three different learning style assessments: the VARK questionnaire, Kolb’s learning styles inventory, and the Honey and Mumford test. These tests helped me to find out my preferred ways of learning and compare them to another person’s learning type to see the differences .
My learning styles
According to the VARK model, I am mainly an Aural learner. This means I learn best through listening, discussions, conversations, and verbal explanations. I find it easier to understand new information when it is talked through rather than when I read long written instructions. I rather be showed how to do things than just being told what to do, This helps me in group work or team meetings, where I can listen and ask questions. However, I sometimes struggle when information is only given in writing. Which makes sense due to my learning disabilities that’s how I know my results on the VARK is correct. 
My result from the Kolb’s model shows that I am a Dynamic or Accommodator learner. explains that this type of learner prefers hands-on experience, trying things out, and learning from doing. I enjoy practical tasks, problem-solving, and experimenting with new ideas. This means I adapt well to change, but I sometimes find it difficult to spend long periods on certain detailed tasks.
Finally, the Honey and Mumford test showed that I am a Theorist. Theorists like to understand the logic behind ideas, using models and frameworks. This seems different from my Kolb style, but it shows I like structure and understanding why something works and also to take step by step approach to learning. all so a theorist can engange in structured tasks with clear goals 
Another person’s learning style
The other person ive compared myself to using the VARK model they’re results show that theyre a visual learner which means they understand information best through diagrams, well structured layouts. On  Honey & mumford they are a theorist and a reflector meaning they prefer structured learning, logical explanations and taking time to think before acting. DANTECT they are a reflective learner which means they think things through and observe.
Comparison
These results show that I prefer being told and shown what to do eg, working in groups, getting shown drafts or templates, models and frameworks. I learn better through listening, discussion I prefer logic explanations but prefers them spoken aloud where as the other person and theyre learning style they find theyre preferred method of learning through thinking deeply before taking action, learning by watching others and reflecting on information.
[bookmark: _2bn6wsx][bookmark: _qsh70q][bookmark: _Toc213243674]
1.1 Development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

Enjoy being hands on 
Fast learner 
Open minded 
Enjoy group discussion 
Team working 
Open to feedback and guidance 


	
WEAKNESSES

Make rash decisions 
Limited beauty and business knowledge 
Poor money management 
Disorganized 




	
OPPORTUNITIES

Support services.
Courses to build skills and confidence 
Look for opportunities in part time beauty/salon work 





	
THREATS

Overwhelmed by responsibilities 
Poor budgeting management 
Rash decisions may lead to big set backs 
Competition within the beauty industry 





	
SWOT Person 2


	
STRENGTHS

Good communicator and problem solver 
Eager to learn 
Reflective and able to understand areas for improvement 


	
WEAKNESSES

Struggles with confidence and time management 
Limited leadership and business knowledge 



	
OPPORTUNITIES

Training courses to train leadership and beauty skills 
Growing demand in the beauty industry 
Opportunitys for past time salon work 



	
THREATS

Financial challenges when starting a business 
Balancing study work and personal commitments 
Competition within the beauty industry 





Gap Analysis person 1 
After looking at my SWOT analysis, I can see the theres still a lot of things that need to be done to where I want to be in my life and the beauty industry in the future. Im really wanting to build up my confidence, improve my beauty skills by taking on some courses. At the moment, one of the biggest gaps is my knowledge on the beauty and being within the business industry. Even though im a fast learner this is not something im wanting to rush, im wanting to sit back and take in the learning and information given to me to achieve my goals. I know I still need more training and practice to reach my goals in life. Another gap ive noticed is my rash decision making which leads me in to situations I later do regret and I do make decisions at times which can hold me back, I want to learn to slow down and think things through more carefully. I sometimes feel overwhelmed and struggle with staying organised , which this also creates another gap between where I am now and where I would like to be in the future. If I want to progress in to the beauty industry I know that I need to have better and more suitable routines and better time management. My money management is also another big area I need to work on im wanting to learn on how to manage my finances appropriately. Lastly, I don’t yet have the full salon experience id like so that’s something else id need to work towards to get myself to where id like to be in the future. 
So overall this gap analysis has shown me the main areas in my life which I need to work on, focus on and improve. Such as improving my knowledge, being more organised and management finances better. I know these are tasks I can easily complete.

Gap Analysis person 2 
After looking at another persons SWOT analysis, I can see a few gaps where they are now and where they are wanting to be in they’re future and what theyre wanting to improve about themselves and achieve. Although they are a good communicator, eager to learn and reflective about theyre own improvement they still struggle with time management, confidence and have limited leadership and business knowledge these weakness create barriers to prevent them from progressing as quickly as they would like


[bookmark: _1pxezwc][bookmark: _Toc213243675]1.2 Potential barriers to learning and Strategies for overcoming them

Potential barriers that could affect my learning include poor time management and limited knowledge in leadership and business these issues make it harder for me to stay organised and to prepare myself for the things I have lined up to do. Also I need to be able to learn to handle my finances better as im wanting to have my own business and need to realise money is a very important thing I need to have to keep my business going and not be able to just spend or waste my finances on irrelevant purchases.
[bookmark: _49x2ik5][bookmark: _2p2csry][bookmark: _147n2zr][bookmark: _Toc213243676]1.3 Development options 

There is a few development options out there for me to achieve the business I’m looking to do, as im wanting to open my own beauty and aesthetics business one day the important things for me to do/ achieve include..
· Level 2 or level 3 beauty therapy courses
· Aesthetics training and courses
· Continue with my business and leadership course
· Will need health and safety qualifications relevant to salon work
· Shadowing a senior beauty therapist or salon manager
· Learning how to day to day salon operations work
· Work with a mentor who has experience in the beauty industry
· Online courses in marketing, budgeting, or customer experience
these are just a few development options that I would need to do to support my progression towards owning my own beauty salon, including practical experience, formal qualifications and mentoring. 




[bookmark: _3o7alnk][bookmark: _Toc213243677]1.4 support mechanisms for the development of self & another
 
To develop my skills and work towards my long term goal of opening my own beauty salon, i need the right support around me and a positive mind. Support mechanisms are the people resources and tools that can help myself and another person to learn, gain confidence and to grow in to our roles in owning our own business and to give us the right mindset and lead us in the right steps in to the business life. 
· Mentoring from someone experienced. 
A mentor who has experience in beauty, customer service or even running a business would be the first step of seeing how a beauty business is ran appropriately, they could give advice, share theyre own experiences or mistakes that they’ve previously done which they’ve learnt by to help me avoid making the same mistakes, for someone like me who learns better by listening and doing, having a mentor to show me around the industry and to explain the life they have would be very valuable for me. 

Support mechanism for the other person would probably be 
· A personal learning plan
The other person I compared myself to learns best visually and through reflection. A personal learning plan could help them by setting goals, identifying the best learning methods for them and breaking theyre tasks and goals down into structured steps. 

Overall difference between me and the other person, I benefit better from discussions, mentoring and hands on experience because of my learning styles so I prefer getting shown and someone explaining to me rather than the other person I have mentioned would prefer to reflect time, visual resources and structured information, having these different support systems in place helps both of us to develop in ways that support our learning styles and future goals. 
[bookmark: _23ckvvd]


[bookmark: _Toc213243678]1.5 Plan of action

To support both my development and the development of another person, I have created a plan of action that focuses on improving our skills. Building confidence and also helping us to work towards our individual goals. My long term aim is to eventually open my own beauty salon so my plan includes steps that help me gain the right experience and qualifications. The plan also supports the other person in a way that suits their learning style.

[bookmark: _ihv636]
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To gain beauty qualifications so I can build the skills needed to open my own salon


	Enroll on the correct training courses and attend all sessions. Practice the techniques shown to me regularly at home or in my free time.
	Training providers, funding support if available, learning materials, access to equipment for practice 
	Completing each course, passing assessments, receiving certificates and feeling more confident with beauty treatments and people skills.
	6-12 months

	

To improve my leadership, teamwork and communication skills

	Carry on with my university course, help with tasks in a team, ask for feedback 
	Opportunities to lead tasks, mentoring
	Receive positive feedback, feeling more confident leading others, being trusted with more responsibility 
	3-6 months

	Basic business skills such as customer service, marketing, budgeting and understanding salon policies



	Attend workshops, read business resources and speak to someone who has experience running or owning theyre own salon. 
	Business mentors, company policies, budgeting advice/templates and marketing guides
	Being able to explain key business concepts, creating simple business plans or ideas for my future salon 
	6 months.




Personal Objectives

	Short Term Goals (next 12 months)

	
To complete my beauty training and to receive qualifications
Build more confidence with myself and customers

	Medium Term Goals (2-3 years)

	
Gain experience working in different areas of the beauty industry. 
Develop business knowledge 
Build a client base


	Long Term Goals (3-5 years)

	
Open my own beauty salon 
Become a fully confident and independent beauty professional and hopefully be able to help other people who will be wanting to open theyre own beauty salon 










Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	I want to learn about the beauty salon market in my area including what services are most in demand
	Research the local market, create a business plan, secure funding
	I will need guidance from experienced salon owners, I will need to do my own research
	Success will be measured by client rates, 
	12 months

	Learn to succsefully start and manage a beauty salon



	Complete market research write a detailed business plan, choose a location
	Access to business advice or a mentor, financial support or loans and look for suppliers for salon equipment
	Monthly income, staff retention and efficiency of salon operations
	24-36 months

	



	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	Complete qualifications such as level 2 and 3 beauty, hair and nails
Build more confidence by watching other beauty therapists and hair stylist 


	Medium Term Goals (2-3 years)

	
Gained varied experience in different beauty services such as facials, nail treatments and lash work 
Completed what I need to know about business knowledge , health and safety and financial management 


	Long Term Goals (3-5 years)

	
Opened my own beauty salon. 
Built a strong loyal client base. 
Expand their salon gradually. 







[bookmark: _32hioqz][bookmark: _Toc213243679]1.6 Monitor progress

I want to learn how to run my own beauty salon, including understanding which services people want, how to price them and how to keep clients coming back. To do this, ill need financial support, advice from someone experienced in running salons, trained staff and reliable suppliers. My plan is to research the market, write a business plan, get funding, find a suitable location. Ill measure my success by having regular clients, earning enough revenue, receiving positive feedback. My target is to open a salon by 24-36 months after I learn the basics on a business, build my business knowledge, learn how to deal and approach customers appropriately, learn my people skills and have more training on how to mange a business correctly. 


[bookmark: _Toc213243680]1.7 Conclusion

Opening my own beauty business will be challenging but exiting experience. By planning carefully using the right support and resources and regularly montering my progress, having someone to guide me as that’s how I find it best to learn these things if by watching how someone else does something, I will also want to help out in another persons beauty salon to help myself learn better as I learn better with hands on work. Overall I feel confident that with careful preparation and hard work, I can achieve my goal and create a salon that provides excellent service and a great experience for myself and clients. 







[bookmark: _Toc213243681]Reflection on the Recruitment process

Recruiting staff for my salon would be a key part of running a successful business. I would reflect on how I found and chose the right people, focusing on their skills, motivation and ability to give good customer service. A challenge might be staying within a budget whilst creating my own salon, from this process I would learn the salons standards, health and safety in a salon, would of learnt more beauty courses and achieved my qualifications.
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CV 
Abigail Candice Lee 
Swansea 
Abbielee98x@icloud.com


Personal Profile 

I would like to consider myself as a confident, creative, and people-focused individual with a natural ability to connect, communicate and bring positive energy into any environment. Across my placements and hands-on-roles from tesco to hairdressing to supporting small businesses, I’ve learned the importance of trust, reliability and building strong relationships with both customers and colleagues. 
Working in different industries has helped me develop strong people skills, patience and the ability to adapt to any situation. I am naturally outspoken, full of ideas and never afraid to share my opinion or take initiative. I enjoy keeping busy, solving problems and bringing creativity into everything I do. 
With growing experience in admin, social media and business organisation, as well as a deep passion for beauty and aesthetics, I am working toward building my own future in the industry. I’m currently studying leadership and management in the workplace at university to develop stronger leadership qualities, confidence and professional growth.

Skills

•	Strong people skills: communication, approachability & confidence 
•	Trustworthy, reliable and able to handle responsibility 
•	Creative mindset with strong interest in beauty, branding & aesthetics 
•	Social media support; content, engagement , messaging
•	Admin skills : bookings, organisation, customer communication
•	Able to work independently or in a busy team environment 
•	Adaptable and quick learner 
•	Great at sharing ideas and using initiative 
•	Full uk driving licence 


Work Experience 

Assistant (informal support)- 
Aesthetics Business
Home based business – Ongoing
•	Support with social media content, messages and client enquiries 
•	Handle bookings, reminders and organisation tasks 
•	Observe treatments, gaining insight into aesthetics and client care
•	Built trust through reliable admin support and consistent help

Assistant (informal support)-
Building business 
Family business – ongoing 
•	Create business cards, manage online listings and organise appointments 
•	Help with customer communication and digital admin 
•	Developed responsibility, problem-solving and reliability 

Career Support/ General work 
Experience 
2018 – 2020
Strengthened confidence, teamwork, communication and workplace independence through various roles. 

Work placement – Hair salon 
2014 – 2015
•	Helped customers, maintained shop-floor standards, restoked items 
•	Learned teamwork, customer interaction and workplace discipline 
•	Built confidence through daily public-facing work 

Education 
Leadership and Management in the Workplace 
University – currently studying 
Left school early due to a learning disability. Now focusing on professional development through work experience and further education. 

Interests 

•	Beauty, aesthetics & skincare 
•	Business branding and social media 
•	Learning new skills 
•	Creative projects and personal development 

References 
Available on request.
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	Continuous Professional Development Plan - Your name

	
	
	
	
	
	

	Formal
	Informal
	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	Level 2 hairdressing diploma 
	
	2023
	12 months
	Completed
	Covered cutting, styling, colouring, techniques in a college setting

	
	Creative hair styling
	2022/2023
	3 hours
	completed
	Hands on learning hair up hairstyles, braiding, curling

	College first aid training
	
	2022
	1 day
	completed
	Basic first aid training trailored for salon enviroments
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