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[bookmark: _Hlk154136154][bookmark: _Toc154137915]EXECUTIVE SUMMARY

The aim of this report is to understand the workplace culture and its impact on organizational performance. The company chosen is EASYJET PLC AIRLINE, which it will be critically assess the relationship of organizational culture and structure and explain how these impact on achieving financial and non-financial performance.

Evaluate the broader environmental that involves the company, internal and external factors by using appropriate analytical techniques/tools such as PESTEL, SWOT ANALYSIS, PORTER’S FIVE FORCES MODEL AND OTHERS), identify the essential elements for the change in working practices at EASYJET PLC.

Explain some ethical approaches that the company has been practising as a part of its organizational culture and how these practices have brough benefits for the company to keep being competitive today.

To conclude the report, based on environmental and ethical challenges, provide recommendations to the organization to improve its performance and justify suggested actions to help the company growth, implement the best workplace environments to the employees and offer an efficient customer service.

   

[bookmark: _Toc154137916]INTRODUCTION

According to Kellie Wong “A great organizational culture is the key to developing the traits necessary for business success” Workplace culture plays an essential aspect in organizations, it includes values, behaviours, leadership, and attitude that influence employee’s behaviour within the company. The culture reflects how customers, workers, and stakeholders are align with the institution and its brand (Wong, 2023).

Company culture involves all the aspects of the business, when the culture match with employee’s mindset, they feel supported, comfortable, and valuable with organization. A CEO can show the company culture by how it reacts to a situation, how departments adapt to changes, how the organization innovate. 

Culture organization is important to improve recruitments due to employees will consider the company culture before applying, will improve employee retention, improve brand identity, improve engagement companies with a healthy culture it will have a high number of workers compromise within the organization.








[bookmark: _Toc154137917]ORGANIZATION OVERVIEW

EASYJET PLC founded in 1995 by Sir Stelios Haji-Ioannou is a British low-cost airline that has it headquarter at Luton airport, the company started flying to Glasgow and Edinburg nowadays operating in Europe on over 1000 routes in 35 countries flying more than 15 million of people a year (EASYJET.COM, 2023)

EasyJet has a history, ambition, and the credibility of being on top of the industry. Sir Stelios change the perception of travel by offering low-cost fares, time efficiency and a satisfactory customer service with this strategy the organization started to generate benefits but also at the beginning of the century with the growth of technology the company left behind old practices such as telephone sells by choosing a more approachable customer relationship creating an apps that let clients manage their trips but also by other side saving time.

The pandemic had a severe impact, where the industry stops their activities, following years when government give green light for free circulation the organization, airports and customers are facing others’ problems such as strikes, busier airports, high prices in fuel, cost of flying, more competition all these issues has decreased the satisfaction level of travellers. Despite passengers’ dissatisfaction, airlines in UK can expect an air travel market grow in following years.


[image: A screenshot of a computer

Description automatically generated]
[bookmark: _Hlk154136934]				Image 1 source: https://www.eurocontrol.int/publication/eurocontrol-data-snapshot-34-rise-low-cost-carriers-europe 


Unlike Ryanair is leading statics with 2,854 in average daily flight more than EasyJet with 1,367, the strategy that the company will follow for next years is to order new aircraft to increase and modernise the flete of the company to cover the strong demand in a competitive price (

Innovation in EasyJet is an essential factor to raise productivity, efficiency, and profitability, making the right steps to explore new markets, new strategies will define goals and the future of the company in long term.


EasyJet key features

-	Point to point model: nonstop flights between cities, this result in shorter travel duration and lower cost.

-	Cost efficiency: not only low cost is the strategy but also company have adopted others measures such as maximizing aircraft utilization, using secondary airports with lower fees.

-	Online sales: boost internet for booking tickets cutting out intermediaries.

-	Fleet: operate a single type of aircraft to simplify activities and reduce cost.

-	Network: several destinations mixed with high frequency flights makes the organization popular for leisure and business travellers.

-	Fees income: the company also earn income from luggage fees, seat selection, car rental partnerships, fast track security and priority entrance.


[bookmark: _Toc154137918]CULTURE AND STRUCTURE OF EASYJET PLC RELATIONSHIP

At this stage I will describe the relationship between the organizational culture and structure and how these aspects impact the financial and non-financial performance.

EasyJet company culture

EASYJET’s culture is identify by key feature such as foster a customer-centric approach, this culture is reflected in provide low-cost fares and quality services where the needs and preference of the client are top priority.

The company promote a culture of innovation and continuous improvement, supporting new ideas that enhance operational efficiency, encouraging employees to personal achievement within the company, provide an environment that boost teamwork and collaboration where departments can work together and achieve common goals (EASYJET.COM, 2023)

Company structure

By other side the structure of EASYJET operates with a functional decentralized flat structure (weedmark,2019), in that management is organized from the top down resembling a pyramid, this flat hierarchy allows for quick decision-making, flexibility, and adaptability that is essential in aviation industry. This structure also enhances open communication and adequate coordination between departments.

Stablish a positive relationship between these two factors it provides an advantage to the competitors, mixing a clear organizational culture and strong structure will let employees and customer the aims of the company.

After analysing the relationships between culture and organizational structure of EASYJET, these factors have an important impact on financial and non-financial performance.



Financial performance

The customer-centric culture is a key element to attract and retain client base, by offering low-cost fares and quality services customers will have EASYJET as a favourite option among budgets travellers. These company culture it translates into positive brand image increasing passengers, high benefits and improve financial operations.

The culture of innovation and improvement has allowed the organization to stay one of the tops airlines, investing in technology where company will earn efficiency and increase productivity, reducing time-cost, cutting bureaucracy it led to the EASYJET can offer competitive offers while maintaining profitability.

Non - financial 

By encouraging collaborative and teamwork culture the airline company enhance employee commitment and job satisfaction, due to workers will feel valued and have participation in company decisions, all these factors contribute to customer loyalty, positive passenger feedbacks and brad reputation.

Evaluating the relationships between culture and structure it seems that EASYJET has been effective by knowing how to apply an acceptable good concept of culture and structure that has bringing profitability, financial results in a challenging market with a decentralized structure that allows the company being competitive in European aviation industry.

However, the emphasis on new technology innovation and the company efficiency may lead to lack of focus on employee wellbeing also the decentralized structure can result taking wrong or quick decision – making, that can bring inconsistence solutions in long term and affect all locations, departments, and the sustainability of the company.

For many reasons the culture and the structure that EasyJet adopt is essential to influence employees, suppliers, and customer’s behaviour to align them and achieve commons goals, create new strategies that benefit all parts, have a competitive advantage in the airlines industry. 
[bookmark: _Toc154137919]BROADER ENVIROMENTAL OF EASYJET PLC
There are several internal and external factors that can influence in an organization’s decisions such as price, social and regulatory changes as external aspects and other internals like employees and resources that can affect the overall environment where company operates. Having a deep understanding of these system and how the business can work in several changes in the industry (Zubovich, 2022).

To have a better understanding of the internal and external factors of the company techniques such as PESTEL, Porter’s five forces, SWOT ANALYSIS and McKenzie’s 7 S, these tools will provide a clear aspect of the company.

Why is broader environmental is important?
· To understand changes that can affect markets and how to react.
· Identify opportunities where company can improve and expand their activities.
· Build reputation by understanding customer’s culture and create a relationship.
· Create strategy, new ideas.
· Tracking and monitoring threats and weaknesses.


Below will analyse the external factors using PESTEL and Porter’s five forces

[bookmark: _Hlk154137222]PESTEL
PESTEL (Political, Economic, Social, Technology, Environmental and, Legal) is a framework to examine the external environmental factors that can impact an organization or industry (Peterdy, 2015).

	POLITICAL
	ECONOMIC
	SOCIAL
	TECHNOLOGY
	ENVIROMENTAL
	LEGAL

	Govern stability: changes in government can affect EASYJET’s operations.
	Fuel price: cost in oil prices can affect EasyJet’s profitability.
	Cultural differences: operating in different countries involves different costumers, these aspects change the client’s approachable practices of the company. 
	Online booking systems allows travellers book and manage flights in an easy way.
	Climate change: unpredictable weathers affecting cost and attractiveness of a destination.
	Data protection and privacy laws: avoid breach on security online data

	International relations: the relations between countries are essential to avoid bans on flights or disrupt.
	Inflation and interest rates: higher interest influence in cost of borrow loan and increase the cost of purchasing new plane.
	Changing travel habits: nowadays with the influence of new trends people are not tied to a specific location for work.
	Entertainment and connectivity: provide entertainment for long hours flights
	Noise pollution: operate near residential areas it bring problems due strict noise regulations
	Aviation regulations: flight laws and delay and cancelled policies

	Terrorism and security: issues in these aspects can decreased demand and affect passenger experience.
	Consumer confidence and spending power: costumer financial health impact on spend money for travel.
	
	Artificial intelligence and automation: automated customer services to improve efficiency
	Waste management: recycling efforts by reducing waste food, plastic cutlery, and cups. 
	Health and safety regulations: safety standards to cover passengers and crew.





[bookmark: _Hlk154137425]PORTER’S FIVE FORCES 
This technique analyses 5 competitive forces (competition in industry, new entrants, power of suppliers, power of customers and, substitutes products) that helps to determinate industry’s structures and determinate the next strategy (Alonso, 2023).

Threats of new entrants
· Low to medium due to a high amount of capital investment is a barrier.






Buyer’s power
· Customer power is strong because have several options to choose with a better price.
Suppliers power
· Due to only few suppliers can provide most of the commercial planes the power is strong.




Competitive rivalry 
· Strong due to in UK airlines industry there are companies such as Ryanair, Vueling, Virgin Atlantic, British airways.











Threats of substitutes
· Medium due to arrive to the destination by car or train it will have similar cost, but it will save time for the customer.











On following pages, it will show the internal factors such as SWOT and McKenzie tools.
[bookmark: _Hlk154137537]  SWOT ANALYSIS
Is a planning tool that help a person or organization to identify and analyse strengths, weaknesses, opportunity and, threats to overcome challenges and determinate new leads to pursue (Schooley, 2023).

	INTERNAL FACTORS
	EXTERNAL FACTORS

	STRENGTHS
	WEAKNESSES
	OPORTUNITY
	THREATHS

	Low-cost business model offers economical fares to a wide range of customers.
	Brand differentiation: low - cost airlines strategies are quite similar  
	Digital transformation: invest in new technology to improve efficiency
	Increased competition: low – cost industry is highly completive leading to low profitability.

	Range of destinations: the company has connections across 36 countries and 155 airports.
	Limited premium services: due to low - cost model, airline cannot cover customers searching for comfort and luxury.
	Strategic partnership: agreements with other companies to offer different services such as hotels or car companies.
	Customer trends: changing in preferences can impact EasyJet performance.

	Customer services:  teams and user – friendly mobile app focus to offer the best customer experience.
	Dependence on European market: it makes the organization vulnerable to changes in their primary market operation.
	Sustainable travels: commitment with environmental issues 
	External risks: problems that is not in company control such as: fuel price, natural disaster, political instability.

	Sustainability: the airlines is developing measures to reduce emissions.
	Cutting down budget
	Expanding new markets: to reduce dependence on European market.
	Economic: can impact in customers spending travels.

	Recognised leaders in UK industry  
	Allowance restrictions
	Social media: let the brand expand by new marketing tools
	Data breach: due to nowadays all is online providing personal information it might be a problem 

	Brand well-known recognized 
	
	
	Labour unions can be a problem it might cause employees strike
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Framework based on an organization design which help identify seven elements (strategy, structure, style, staff, skills, systems, and shared values) that aims leader manage organizational change by following the 7 elements (cascade team, 2023).
Strategy 
· the main key of the company is offering competitive fares to customer with budget conscious (EasyJet, 2023).
· Adapt to a constant market change such as new trends, customer behaviour, demands. 

Structure
· Organizational structure of easyJet is flatter hierarchy which allow quicker decision-making.
· Dynamic departments to adapt any changes.

Style
· Leadership style can engage and involve its employee in decision-making, this allows the manager to regularly interact with the workers (Jackson, 2021).
· Cooperation between departments is essential because if organization want to expand it will need the workflow on all departments (Dsouza, nd).

Staff
· Employee retention is essential to avoid high numbers of turnover, EasyJet acted and is offering bonuses to keep key workers (Harding, 2022). 
· Recruitment process is a key factor to build up a teamwork, employee engagement and, positive work environment to cover the high demand (HR knowledge base, 2022).

Skills
· The company needs to build and design training and developments programs for employees’ personal growth and boost their performance (EasyJet, 2023).
· By other side search the market and hiring experienced people to mix with new employees.

Systems 
· EasyJet is fully equipped with manual and technological factors such as IT facilities, apps, or social media to expand and easy accessibility to the brand.
· Improve areas such as CRM (customers relationship management) to have a solid database about customers behaviours.

Shared values
· Corporate culture, values and belief is about inclusion where everyone is unique, sustainability and resources efficiency (Indeed, 2023).
The key drivers for the change in working practices/approaches that the company has applied are:

· Market competition: the highly competitive market in aviation industry has approach the company to constant innovation in operations and customer services (EasyJet, 2023)

· Adapt to industry trends: to fulfil customer expectations and adapt to new behaviours.

· Technological advancements: from buying tickets to final step which is arrive all the middle steps has been processed to digital transformation to improve streamline process, reduce cost, and enhance efficiency and productivity (EasyJet, 2023)

· Customer services: focus on customers patterns to offer personalized and deliver a satisfactory experience.

· Environmental factors: the company has the responsibility in middle long term to design a plan for reduce emissions and accomplish standards regulations.

· Employee-centric strategies: focus on employee satisfaction, work-life balance, and professional development it contributes to a healthy workplace, engagement with company culture and goals.

· Resource optimization: put effort on maximize resources to have a better and effective changes in working practices.

· Develop and improve data information to protect customer against futures frauds. 


Addressing these key drivers to changes working practices/approaches will let the company to keep competitive, one step forwards to other airlines, being flexible to changes and invest in new ideas to develop and reach company targets.
 

ETHICAL APPROACHES AND BENEFITS OF EASYJET PLC

The meaning of ethical approaches is have options to make a decision that can benefit individual or company but can affect in good or bad way to others (Sala, n,d).

Why is this important? In airlines industry in essential build a relationship of respect, integrity, non – malevolence, justice, utility, safety, all these factors may impact in brand image, loyalty, and profitability aspects that it is hard earning it again (Claiborne, 2023).

How does that apply to EasyJet / airline industry?

Safety 
Provide a security space for customers and staff where employees can develop their work and clients have a nice trip in a safe way (Britton, 2023)

Benefits
· Higher business reputation among clients.
· Reduce cost of lost/damage equipment.
· Reduce medical cost. 

Environmental responsibility
Promoting eco-friendly, recycling, reducing waste, and investing in sustainable planes without losing profitability (Clyde travel, 2023)

 Benefits
· Improve aircraft performance.
· Fully compliant with aviation standards.
· Avoid legal, financial, or reputation risk in future.

Customer experience
Clear and fair prices strategies to highlights the efforts of the company to satisfy customer needs while maintaining ethical standards (Maguire, 2022)

Benefits
· Higher customer lifetime value
· Lower marketing expenses
· Customer loyalty

Employee – centric
Provide fair treatment, equal opportunities, positive workplace and discuss initiative to support employee well-being (EasyJet, 2023), (Glassdoor, n,d).

Benefits
· Employee retention
· Attracting new talent 
· Worker satisfaction
· Highly trained staff 

Accessibility
The responsibility to make their services accessible to all customer with disabilities by checking all the issues that clients can face (Sala, 2023).

Benefits
· Create a positive environment. 
· Integrate individuals.
·  Avoid future sanctions.

Data information
Nowadays online payments, online booking, online customer services derivates that individuals provide their personal information, for this reason a data privacy is essential.
  
· Secure systems 
· Info protection 
· Create a cyber community.





RECOMMENDATIONS BASED ON ENVIROMENTAL AND ETHICAL CHALLENGES TO IMPROVE EASYJET PERFORMANCE

EasyJet PLC needs to adapt to new challenges in society in benefit of companies growing. Applying new regulations, practices address them it will let organization invest and emerge in other markets.

Environmental recommendations:
Airlines have a big impact on the environment specially in carbon emissions, develop an program to consider how company activities can be improve on environmental benefit.


· Sustainable aviation technologies - invest into sustainable fuel and eco – friendly technologies align with environmental regulations.

· Operational practices – implement measures to optimizing flight routes, engine performance it will reduce cost in fuel and comply with environmental laws.

· Partnerships – establish programs that also involves customers, partnerships that encourage them to take actions such as reforestation projects to save environmental.

· Reduce noise to avoid affect residentials.

· Reducing, reusing, and recycling waste from flights and ground operations.



Ethical challenges:  


· Boost ethical leadership - applying a leadership culture into the company encourage employee to take actions to any change and have the best decision – making in benefit of company.
  
· Employee well – being and diversity – put employee satisfaction in a priority place says a lot about companies’ culture and principles.

· Transparency – demonstrate integrity build trust among stakeholders and align with ethical company standards.

· Employee motivation: recognize and empower the performance to motivate and engage employees and make them feel valuable.

· Collaboration and teamwork: share ideas, support each other and cooperate encourage open communication for a productive work.

· Implement programs for a safety place and mental health.

· Future plans: business requires to develop strategies to mitigate future risks.

· Data privacy – ensuring individuals that are involved in company can have privacy about their online information.

· Delay and cancellations policy – compensate any inconvenience that customers can face due to company problems. 

· Modern slavery - applying unfair regulations to who’s that are vulnerable such as students practice, new employee. Explain in a clear way the conditions of the company.



CONCLUSION

To conclude this report, I understood that company culture is relevant as its determinate’s actions, decisions, and choices.

EasyJet’s belief, attitude and value systems can notably impact employee’s behaviour. If the organization emphasize in create a strong culture in customer satisfaction, employees will provide excellent services, If the company values are collaboration and teamwork, staff will be willing to work together and share information.

After Covid 19, company mindset changes and understood the pandemic has altered the way people perceive work, health, and safety. Employee well-being become a priority and implementing a work from home, boost hygiene protocols, care about mental health support to attract and retain prospect.

Also, the structure of the company is a key factor in terms of have a clear understanding of roles, hierarchy and it will show decision-making company steps with less bureaucracy and improving company outcomes. 

By align culture and structure the company can create a resilient workplace. Organizations that can adapt, innovate, and boot remote work skills will be more prepare for face future uncertainties and act with agility to respond a dynamic market, trend, new technologies and social behaviours to being competitive in a long term.
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SUMMARY OF REPORT

To develop this report about EASYJET airlines I need to critically assess the relationship between organizational culture and structure and how impact to achieve financial and non-financial performance.

 this first steps lead to understand that EASYJET culture is focus on efficiency and innovation adjusting with its flat, decentralized structure attending adaptability and quick decision-making. The impact in financial performance is about reducing costs, increase operational agility and promoting customer – centric solutions while non-financial adapting a culture of collaboration and improvement it will drive to employee productivity, higher worker satisfaction, retention, and engagement. Balancing this two-concept culture and structure organizational is key to achieve strategic goals and competitive advantage in the airline industry.

The second step is using technique and tools to evaluate broader environment in this report the lecturer will see PESTEL analysing political factors such as government regulations on aviation, economic factor like fuel prices, social like changing travel trends, technological like digitalization, environment such as carbon emissions and legal factors like safety requirements.

Another tool is Porter’s five forces model that involves new entrants such as capital investment, bargaining power suppliers like is fuel suppliers, power of buyers like customer loyalty, substitutive of products like different modes of transportation and competitive rivalry.

And key drivers for change may include digital services for the high customer demand, sustainable practices, advancement in technology, the need for cost reduction and improve financial performance.

EASYJET PCL has implement some ethical approaches in its organization culture such as sustainable operations by reducing carbon emissions responding to climate change also, diversity and inclusion where employee are treated equally within the organization by practising these ethical approaches will bring benefits such as improving reputation, talent attraction and customer loyalty among others.

And the last step is provide recommendations based on environmental and ethical challenges and justify them, on this step EASYJET can implement several strategies to enhance its performance such as ethical supply chain to ensure suppliers promote fair labor practices, community engagement to mitigate noise pollution, transparency and reporting efforts and progress towards eco-green goals and employee compromise to encourage to green initiatives.

And the last topic is about model reflection in my case since I joined to the university, I use DIEP model that stand for describe what I learnt, interpret what does the experience mean to me as a learner, evaluate how valuable was the experience and plan what will I do with the learning I find it easy and clear model.
image2.png
P INTRODU

trolint/publi

I Marketing Public T

ine / Airline Group
(Jan - Sep 2022)

Ryanair Group

easyJet Group

Turkish Airlines

Lufthansa Airlines

Air France Group

KLM Group

Wizz Air Group

British Airways Group

Vueling

SAS Group

Avg. daily flight
(2022)

2854

1367

1253

1,046

945

716

660

626

547

720

% of operated flights in
Europe (2022)

10.1%

53%

49%

41%

37%

28%

26%

24%

21%

20%

Transiti

% change vs.
2019

+9%

21%

-31%

-22%

-18%

+12%

-32%

-12%

-37%

& Contact us





image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





