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Following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is working together with other people with one goal in mind. To effectively work together you have to listen to each other carefully with an open mind the way all the characters do in the video and take everyone’s ideas into account. Once all ideas have been heard you can come to an agreement and make decisions on how to move forward with your project. You must manage your time and a good way to do this is to designate roles to individuals in your team, so everyone has a job to do. “Teamwork requires independence. Members need to have a level of trust that their teammates are equally committed to the goals of the group and will do their part to achieve those goals. (Aubert and Kelsley, 2003)”.










Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	In timestamp 2:00-2:56 as the teammates debate with one another, they are in the second stage of Tuckman’s Stages of Team Development, which is called ‘Storming’. This stage involves the teammates becoming more assertive and trying to communicate their own point of view and how they believe they should proceed forward. In order for this process to be a smooth transition, it is vital that the team leader reestablishes the overall goal the team is striving towards and facilitate their discussion. In this stage the team leader needs to differentiate who is undertaking what role and assign tasks. Once things are organised, the team leader can then consider what barriers the teammates might face and how they can overcome them together.











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the last two minutes of the vide the group have reached the ‘Performing’ stage of Tuckman's Stages of Team Development. In this stage the team have effectively become independent in their roles within the team as they have been encouraged to carry out their tasks by the team leader. Due to this the members become confident and are able to stretch themselves further into the task, and this is seen by Priya, Kenji and Hannah as they each take their own initiative to complete individual tasks for the completion of the project. Once their project is submitted they are finally able to all celebrate their efforts together.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group Decision Making involves all members of the team playing an active role in coming together to find a solution to any given problem of obstacle that the group might face. Everyone must participate equally and be fair to one another. This is seen in the video as even though some of the teammate’s clash on timings and wanting to be thorough: Kenji, Priya and Alex create a space where all ideas can meet in the middle, and the team are able to compromise. Alex creates an hour-by-hour table so that the team are able to ‘handle the workload, without dropping the depth of analysis’. This shows the team are able to collectively come to a decision.















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal Technique in a group setting is when teammates meet up together so they can find solutions to any problem that has been identified and discuss it with each other. An example of this can be seen in the video where all students sit around a table debating on how they can move forward with their project. Kenji opens up the space by highlighting he wants ‘everyone [to have] space to introduce themselves’. Alex then creates a ‘digital timing map’ so they can priorities each task in its place, so they cover all the suggestions. The whole idea behind this is so the tasks can be ranked and prioritised so they can all be completed.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	The Thomas-Kilmann model explains the distinction between when to be assertive in a group setting and when to be cooperative and how sometimes it is important to find the middle ground. When Priya states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data, here Priya is ‘collaborating’ as she is taking her initiative to be innovative and combining the two ideas together. By doing this Priya is able to gain her teammates trust and Alex is able to build on this idea further and bring it into reality with his timesheet. This ensures that members of the team feel heard and appreciated.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
	
Here in the debate between Omar and Lena as it peaks and Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over, we can see that they are ‘competing’ with one another and Hannah finds herself in an uncomfortable situation where she doesn’t feel like her voice is heard. Therefore she ‘avoids’ the situation; she is not helping others reach their goal or pursuing her own goal either. She may feel like she has no chance of winning between Omar and Lena as they are both emotionally charged and competing with one another in a debate.


 









Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
In the team dynamic Alex and Priya demonstrate the action oriented roles, they both present themselves as being ‘implementors’. Implementors play the role of not getting discouraged when things get tough within the group, they are organised and arrange decisions into manageable tasks, for example when Priya takes both Omar and Lena’s ideas and doesn’t want to choose between them, rather she wants to reach ‘a compromise’ by setting both group members ideas as a priority and Alex maps their ideas on his timeline and he divides the tasks so they can both be looked at for their group task.















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
According to Belbin’s roles, Lena could be considered as a Monitor-Evaluator because her characteristics involve being very analytical as she separates Omars good ideas from his bad and is objective and looks at the wider picture. We see this when she wants to research thoroughly before moving forward with the project, she needs their work to be based on ‘empirical justification’. It could also be said that Omar presents himself as a Completer/Finisher as he is very goal orientated and is preoccupied with meeting the deadline and speeding ahead to get things done, he says he is ‘worried’ about ‘falling behind’ and wants to ‘vote and move’. This of course has an effect on the moral of the team.







Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
Personally, I believe I would naturally balance between a ‘Coordinator’ and a ‘Team Worker’ from the roles Belbin explains. I think it’s important to establish boundaries in a group setting where all members can reach their full potential and work to their best abilities. I am good at managing and prioritising tasks so that targets are met. I also feel I could fit as a team worker because I don’t like confrontation and uncomfortable environments, and it is important to me that people get on with each other, and everyone’s voices are heard. I am loyal to the team unit and can act as a leader if need be.
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