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[bookmark: _Toc48650163]Introduction 
Throughout this study, an organisation has been chosen and an explanation of the sector in which the organisation is running its business, the size and structure and an explanation of the organisation’s goals, mission and values have been made. A brief discussion about the chosen organisation’s customer base and customer’s expectation from the organisation’s provided goods or services, supporting explanation using SWOT analysis has been included in this study. The employee’s internal activities through which the organisation achieve its goals, the training process, the role of an employee of the chosen organisation and the employee’s required skills to carry out the role has been discussed respectively throughout this study. In the last part of this study, a conclusion about the findings of the chosen organisation has been represented. 


[bookmark: _Toc48650164]1. Organisational Overview and Analysis
[bookmark: _Toc48650165]1.1 Industrial overview of Sainsbury’s
Sainsbury’s is operating its retail business in the UK as the 2nd biggest supermarket which holds 15% of the UK’s retail market share (Wunsch, 2020). Sainsbury’s was founded in 1869 and now the company is one of the subsidiary companies of J Sainsbury PLC. It has been found that around 40% of the products that Sainsbury sells in its supermarket belongs to their brand. Sainsbury’s has taken a 3 years programme to improve more than 3,000 of its own branded products (sainsburys.co.uk, 2020). The organisation runs supermarkets and convenience stores and sells grocery products, foods and different types of merchandise through it (Alsem, 2017). 
[bookmark: _Toc48650166]1.2 Size and structure of Sainsbury’s 
Sainsbury’s is operating its business for almost 151 years and it became the biggest retailer in The UK in 1922 though with the higher competition it is now holding the 2nd position in the retail industry of the UK (Bhasin, 2019).  According to Sainsbury’s annual report 2019, the company earned a revenue of £29.007 billion with a net income of £219 million and the company has employed 116,400 employees to achieve its goal. Sainsbury’s is operating its retail business through 608 supermarkets; 807 convenience stores offer more than 12000 own branded product and it also provides online services too (sainsburys.co.uk, 2020). Sainsbury’s delivers around 250,000 online orders weekly (sainsburys.co.uk, 2020). The holding company of Sainsbury’s which is J Sainsbury’s plc has three subsidiaries which are Sainsbury’s Supermarket Ltd., Sainsbury’s Bank and Sainsbury’s Argos (Bhurtel, 2015). Sainsbury’s retail business tends to follow a hierarchical organisational structure where there exists a direct chain of command that follows a directional flow from top to bottom. 
Sainsbury’s organisational structure is given below:
   
[bookmark: _Toc48650329]Figure 1: Organisational Structure of Sainsbury’s
Source: (sainsburys.co.uk, 2020)
The CEO of Sainsbury’s, Simon Roberts, follows a top-down approach where the CFO, CIO, CMO tends to follow his orders and also directly inform him about the state of all the ongoing operations time to time (David, 2020). 
[bookmark: _Toc48650167]1.3 Goals, mission and values of Sainsbury’s
The goal of Sainsbury’s is to assist its customers to live well with a very minimal cost. The organisation tries to achieve its goal by providing trouble-free, affordable access to daily necessary things such as foods, Standard clothes, up to date technology and other things that save the customers money (sainsburys.co.uk, 2020). The mission of the Sainsbury’s is to be the UK’s Most committed retailer where people love to do work and do shopping. Sainsbury’s values are fundamental to the way of continuing the business and also doing the correct thing for their consumers, suppliers, stakeholders, employees and society (sainsburys.co.uk, 2020). The organisation's values are:
· Source with integrity 
· Provide best qualities food for consumers health
· Respect toward nature
· Creating and putting a positive impact on the community
· A great workplace for the employee
[bookmark: _Toc48650168]2. Customers of Sainsbury’s and their expectation from the company
[bookmark: _Toc48650169]2.1 Customer analysis of Sainsbury’s
Sainsbury retail business tends to sell groceries product along with high quality’s clothes, affordable own branded product and so on. The targeted customer of the organisation is the one who wants to live a standard life in cost of very less amount of money (Davis, 2018). Due to Brexit issues, the UK’s GDP was below its average economic growth. Low inflation along with a lower level of confident come up with little growth in the retail business. Due to Covid-19, the customers shopping pattern has changed. Now the customers of Sainsbury’s demand a flexible, hassle- and risk-free shopping so the online participation is growing (sainsburys.co.uk, 2020). As customers are now buying more through online media, sales in high streets and retail parks started to decline. 
[bookmark: _Toc48650170]2.2 The expectation of customers
As Sainsbury is one of the biggest retail groceries in the UK, the customer's expectation is high from the organisation. Sainsbury promises to its customer to provide a standard life at low cost. The customers expect to get high-quality product and services from the organisation at a very minimum cost (Lee, Lee and Jung, 2020). As the whole world is now suffering from COVID-19 outbreak, the customers of the organisation demand flexible shopping media through which they can buy their product without any risk. Due to Brexit and COVID-19, the consumers consuming pattern has changed. The customers of the organisation now demand same-day delivery service and pick up service at a minimum cost (Davis, 2018). Customers want Sainsbury to become concerned about the environment and continue its business ensuring food waste management through which customers trust and loyalty for the organisation would increase. Customers also expect Sainsbury to provide high-quality customer service by providing customer care service.
[bookmark: _Toc48650171]3. SWOT analysis of Sainsbury’s
As Sainsbury’s is one of the biggest retail grocery business in the UK, different internal and external factors tend to put an impact on the organisation (David, 2020). To understand and minimize the negative impact of internal and external factor a brief explanation of SWOT analysis is given below:

[bookmark: _Toc48650330]Figure 2: SWOT analysis of Sainsbury’s
Source: Author
Strengths: 
Sainsbury’s every time comes up with unique and strong business strategies that promote highly innovative own branded product and compete against its competitor. Sainsbury designed its coupon based on customer’s provided data, customers shopping behaviours and customer’s feedback (Lee, Lee and Jung, 2020). The organisation is efficiently using the Go to Market strategy for its product (sainsburys.co.uk, 2020). The organisation has already created a very strong relationship between both the distributor and dealers where the dealers tend to promote the organisation’s product. 
Weaknesses:
The organisation has to face risks of brand switching as the customers have lots of option to purchase the product at the same or low price. As a result of huge competition from both offline and online media, the organisation is finding it so tough to both cutting down cost, retain customer and maintain sustainability (Ryan and Wang, 2017). Increasing cost for providing better technological experience to retain more customers is also increasing.  
Opportunities:
Stable FCFs comes up with a new opportunity to invest surplus money in the different product segment, new taxation policy also allows increasing the organisation’s profitability. Along with the increasing use of the internet, online media has become a great opportunity to grab more customers at a minimum time (Seifzadeh, 2015). New trends in consumers behaviour such as prioritising healthy product and the environment-friendly product is a new business segment which can be proved as an opportunity for Sainsbury. 
Threats:
Increasing competition, shortage of trained employees, increasing cost of raw materials growing strength of local distributors is one of the main threats for Sainsbury’s (Seo, Gamache, Devers and Carpenter, 2018). The retail industry is growing very fast in the UK horizon which is increasing the competition among the existing competitors such as ASDA, TESCO, and Aldi along with new strong competitors such as Amazon. The field-level workers need to be more trained which would help the company to attract more customers through the employee’s efficiency. 
[bookmark: _Toc48650172]4. Role of employees and their support to achieve organisational goals of Sainsbury’s
The main aim of Sainsbury’s is to assist its customers to live well with a very minimal cost. The organisation tries to achieve its goal by providing trouble-free, affordable access to daily necessary things such as foods, Standard clothes, updated technology and other things that saves the customers money (sainsburys.co.uk, 2020). The organisation can attain its goal if all the employees of the organisation play properly their role. As we have already seen that the organisation follows top to bottom approach so the chain of command comes from upper-division to lower division. With equal treatment, the employees shouldn’t involve themselves in doing unfair, unethical things. Every employee should have to be accountable for his/her role to his/her supervisor. CFO, CIO, CMO of Sainsbury’s directly report strategies to the CEO (Wunsch, 2020). After approving the strategy CEO divide the work between the managers and then the manager divides the role between the staffs. Every employee’s role is defined and designed in such a way that every employee's role contributes to the organisation’s achievement of the goal.  
[bookmark: _Toc48650173]5. Explanation of training and development and importance of this to the organisation
According to Yaneva (2018), around 76% of employees agreed with the fact that the job responsibility of the employees is putting an effect on their motivation level. It has been seen that the training and skill improvement process come up with a greater opportunity for the employees to work and master new skills (Wunsch, 2020). Proper arrangement of training and development scheme for employees is very important as it helps the employees to come up with new innovative ideas follow better practices and increase their productivity. Most of the employees of Sainsbury’s believe that the organisation follows a performance-based reward process. To improve the performance, employees need to go through training and development skill process which will not only enlighten their skills but also will help them to improve their present working process in such a way that results in better performance thus higher reward. Better training and development skill process also comes up with an excellent level of consumer satisfaction along with competitive dominance over competitors (Davis, 2018). So, training and development skills process is very important for Sainsbury’s employees. 
[bookmark: _Toc48650174]6. Importance of Chief Executive Officer at Sainsbury’s
CEO (Chief Executive Officer) is the one who is known as the most senior highest-ranking executive who holds the responsibility of approving, implementing plans, simple saying an organisation’s overall success or failure (Davis, 2018).
The CEO of Sainsbury’s is Simon Roberts who was appointed as a CEO of the organisation on 1st June 2020 (sainsburys.co.uk, 2020). Some of the principal duties and responsibilities of the CEO of Sainsbury’s is  
· Control and monitor stores
· Approving the central operation 
· Monitoring logistics
· Control Argos’s retail operation 
· Approving and implementing plans.
The CEO of Sainsbury has the highest authority to control the organisation as per his direction. After being appointed as a CEO in Sainsbury’s, Simon Roberts has restructured and digitalised Sainsbury’s store operations by ensuring consumers satisfaction along with higher productivity and investing in creating greater value for customers (David, 2020). All the managers and executives have to directly report to the CEO of Sainsbury’s before implementing any strategy.
[bookmark: _Toc48650175]7. Skills and knowledge needed to carry out the role of Chief Executive Officer
Most of the CEO has been seen to have higher working experience with top-level management in the same sector or the same industry (David, 2020). To control and come up with success for an organisation, A CEO must have to have some common skills which are:
· Better communication skills
· Analytical skills
· Effective leadership skills
· Instant decision-making skills
· Interpersonal skills 
· Management skills 
Being a CEO, a person must have to have better communication skill, the CEO has to know how to manage thousands of employees from a different class, different family effectively, the CEO of an organisation must have to master in analytical skills and also have to have the courage and ability to make an instant decision in an emergency (Davis, 2018). Most importantly, A CEO must have to have leadership skills through which he/she can lead an organisation to success. A CEO must have knowledge and experience about the relevant sector or industry in which he is working. As an example, the CEO of Sainsbury’s has more than 30 years’ experience in case of leading different UK retail brands being on the frontline (Bhasin, 2019). A bachelor or master’s degree in the relevant area along with huge experience in business administration is some of the knowledge that an organisation’s CEO needs to have.    
[bookmark: _Toc48650176]8. Training and development requirement for a CEO
With 608 supermarkets; 807 convenience stores offer more than 12000 own branded product and 116,400 employees, Sainsbury’s is undoubtfully one of the biggest retailer business in the UK (sainsburys.co.uk, 2020). So, it is not so easy to handle the entire business without any skills as CEO of an organisation continuously faces growing economic uncertainty, troublesome innovation along with activist stakeholders. The CEO of Sainsbury needs to have relevant knowledge in the retail industry. Several training schemes on executive development and effective leadership skill and also ongoing professional skill development in brand management, leadership program would be appropriate for the CEO of Sainsbury’s (Bhasin, 2019).    


[bookmark: _Toc48650177]Conclusion  
With the motto of providing healthy and good quality’s food at a fair price, Sainsbury’s is successfully operating its business in the UK (sainsburys.co.uk, 2020). As one of the leading retail grocery business, Sainsbury’s is continuously facing different internal and external threats. Though timely proper analysis and fulfilment of all the customers are successfully contributing to the company to achieve its goal. The CEO of the organisation is playing a very vital role and thus successfully controlling and turning the employee’s contribution to success. Proper and effective training scheme for the CEO and all the employee can lead the company to achieve its goal.  
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	Skills
	Objectives
	Resources
	Duration

	Management of Financial Resources
	The skill will help to control money spending and making improvement in the organisation and implement corrective action
	Different management skill-based workshop, seminar.
	3 months (Starting from July 2020 to September 2020)

	Judgement and decision making
	It will help to instantly make a cost-benefit analysis and taking decisions on the basis of the result.
	 Training, case studies, monitoring.
	2 months (Starting from September 2020 to October 2020)

	Critical thinking
	It will help to make proper decisions by using logic and rational thinking.
	Case studies,
stimulation, workshop, group discussion.
	4 months (Starting from November 2020 to February 2021)

	Time Management 
	It will help to manage both the executives and employee’s time.
	Reading material, case studies. 
	3 months (Starting from March 2021 to May 20210)




SWOT Analysis of Sainsbury's 



Strengths 



Weaknesses


Coupons 


Opportunities


Brand Switching


Threats


New Taxation Policy


Increasing cost of raw metarials 


Increasing Cost


Decreasing Margin


Stable FCFs 


New consumer through online media


Go To Market Strategies


Strong Dealer Community 


Competition


Shortage of Skilled employees 



CEO (Chief Executive Officer)


CFO (Chief Financial Officer)


CIO (Chief Information Officer) 


CMO (Chief Marketing Officer) 


Marketing Manager


HR Manager


Operational Manager 


Sales Manager


Brand Manager


Staff


Staff


Staff


Staff


Staff


