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Proposal
The following proposal will be an independent exploration of literature into the potential function of coaching and related academic research as a basis for changing the behaviour and reduction of reoffending by those leaving prison or have criminal convictions and recidivistic personality traits. 
The aim (Biggam, 2026) of this proposal has been generated by an invitation of a coach (the researcher) to work alongside Swansea Council, funded by the Police and Crime Commissioner of South Wales Police to reduce crime. Crime reduction will subsequently have a reduction in societal costs and create a wider sense of safety with members of the public as explored by Cohen & Farrington (2021), 
By investigating the academic sources in desistence theory, showing it as a complex yet supporting model to create change in mindset and behaviour. Desistance theory also increases the ability of a person to have increased autonomy and act in a more positive manner within society. 
Desistance theory will be the basis of a coaching programme specifically designed for a positive outcome (Bouffard & Niebuhr, 2022); to explain this, it creates the theoretical underpinning for a coaching intervention programme which will support offenders from prison to community and prosocial behaviour (Crabtree and Swainson, 2023). Bouffard and Niebuhr (2022) offer evidence that desistence-based ideology supports positive behavioural changes, with the possibility of assisting the offender to change their mindset and stop offending. 
This is an alternate working practice, which, as opposed to managing risk factors, the desistance process allows the offender to identify their own goals, which fall within a lot of coaching programmes, especially within reflection, meta-cognition (Flavell, 1979; Rhodes, 2019) and building positive relationships with members of the community. Critically, as positive as this is, it can be argued that coaching can only develop desistance to a point, whereby, there may be elements outside of the coach’s ability to have any influence, for example, employment, housing and so on. Coaching, though, can support the client in developing confidence when dealing with these issues.
Another critique within the realm of desistance, ideally, the coach must be aware of the other elements of the life of the client, for example, peer pressure to commit offences and addiction issues. Thereby, adding to the measurable goals as set out during the sessions and supporting the client to overcome obstacles would be the ideal outcome and help with any wider intervention programmes if there is a multi-agency process in place. The research will show how coaching will construct and develop future goals. 
Coaching does not replace specific psychological therapies, such as counselling or drug rehabilitation support mechanisms, it will offer a person-centred support. As such, the programmes that offer rehabilitation can utilise coaching as a complementary support which can be invaluable (Haynes & Hunsley, 2021). 
The research will examine how coaching interventions may facilitate key desistance processes, including the reconstruction of identity, enhancement of self-efficacy, and development of future-oriented goals. 
This systematic approach will adopt academia and organisational procedures to synthesise current outcomes for the delivery for a coaching programme to assist reduction in reoffending behaviour (Wojciechowski, 2018). As such, this review will show how desistance theory and coaching models will align, so that the client base can adapt from criminal behaviour and reintegrate into society.
This literature review critically examines the role of coaching interventions in reducing reoffending or recidivism among individuals with criminal convictions, with consideration of the practitioner’s position as a former police officer. Recidivism would be described as falling back onto a set of negative behaviours (Merriam-webster.com, 2026). Throughout history, common knowledge indicates that when someone breaks the law, there is some form of punishment such as fines, restorative justice or imprisonment. Whatever the sanction, a person with a court inflicted punishment has a criminal record thereafter. 
Drawing on desistance theory, defined by Weaver (2019) as to why people stop re-offending; rehabilitation research; strengths-based practice and studies of therapeutic relationships, this review explores factors that support sustainable behavioural change, including identity transformation, autonomy and personal agency through tested coaching models.

Methodology
This systematic literature review (SLR) methodology is to explore, examine and synthesise academic knowledge in relation to the development of an appropriate coaching model which will support behaviour change and reduce re-offending of ex-prisoners and those who have criminal convictions, yet not been to prison. 
The research will align with, but not limited to, the Ethical Guidelines for Educational Research; British Educational Research Association (BERA) Guidelines, the ethical and research standards of University Wales Trinity St David’s and Governance Policies. 
The search for online literature will be conducted through the University of Wales Trinity Saint David’s Library, Google Scholar and Google search engines, using key words and terms, not limited to, but including the following: “criminal justice”; “Offenders”; “desistence”; “pro-social inclusion” as well as “Coaching models”; “psychological safe spaces”; “goal setting”. These peer reviewed articles, journals and published works will be accessed by the academic online databases. 
The terminology will allow for a broad literature scope, relevant to the research. To enhance the search and depth of reply from the search engines, additional wording such as AND and OR will be used to combine studies. 
To keep the literature relevant, there will be a limit to the years of publication, being 2010 to 2026, however, earlier literature may be used depending on the relevance to the research question. This will ensure academic and methodological rigour. The reference lists of all studies used will be generated.
By screening the abstract of published works will establish the need for inclusion or exclusion of reading further into the literature. This approach will develop a systematic approach, which could highlight the most appropriate and reduce the convenience of research availability. 
The published journals and articles will be peer reviewed. Due to the real-world possibility of working with the adult subjects away from the literature review in the future, juvenile data will be excluded. The exclusion of juvenile data is due to the multi-agency approach already in place for young offenders from varying departments, for example, the Youth Offending Bureau (YOB). The agencies in place include specially trained police officers; social workers; support workers; magistrates and court officials and so on. The network to support is already there and coaching is in place, though by process rather than job title.
Subsequently, the social construct of juveniles can differ significantly to that of adult offenders (Prob, et al. 2025).  Where juvenile desistance literature will cross over to adult theory, this may be considered for inclusion; the reason for this is that a juvenile today, being seventeen years old today, may be eighteen years old tomorrow, thus, becoming an adult, yet, be dealt with as a juvenile depending on the date of the crime committed. 
One consideration is the potential need to include non-academic, non-peer reviewed information should the need arise. This will increase the holistic viewpoint, however, will not be sought as a matter of course, and only used if necessary. 
Reports from sources such as government publications and criminal justice departments may also be used should the information provide much needed and contextual information to deepen the understanding within prison leaver support mechanisms.
Assessing the published, secondary qualitative and quantitative data will assist in synthesising the information, as well as mixed-method documentation. This approach will create a wider approach to the research.  Attention will be given to desistence theory, transformation and autonomy amongst other self-empowering approaches.
Throughout the review, reflexivity will be maintained to acknowledge the researcher’s professional background and potential preconceptions. Whilst prior experience within policing and coaching provides valuable contextual understanding. A conscious effort will be made to critically evaluate all evidence objectively, ensuring that conclusions are informed by the literature rather than personal assumptions or professional experience or personal bias. To allow for academic rigour and strength, it is recognised that rehabilitation of offenders has been in existence for decades. 
The research will be predominantly based in the United Kingdom, however, as is often the case, information sharing between organisations occur, therefore, it may be necessary that a comparative search outside of the United Kingdom may be conducted.




























Blog Article
There are varying number of individuals leaving prison daily in the United Kingdom. The aim and purpose of the prison system is not to only punish and create public safety, but to also rehabilitate the individual to stop future offending (HM Prison Service, July 2026).    
Many prison leavers re-offend within a short period of time (GOV.UK, July 2026), indicating that rehabilitation has not been achieved by all concerned. It is clear by various journals that re-offending is a very complex process and has many causes, for example, addiction issues, whereby a heroin addict will steal items to sell for money. They then use this money to buy their heroin (Epper et al. 2022). Therefore, the cycle may continue if the support mechanisms are not in place to prevent offending. Furthermore, many studies indicate that homelessness is a major factor for prison leavers, as investigated by Verstraete, et al. (2018), whose study identifies 33% of the homeless have been in prison. Although their study is based in Belgium, the findings can be generalised and synthesised to the United Kingdom, whereby similar aspects of affordable housing, substance abuse, addiction, mentality and so on, can be applied to some prisoners. 
To create a generalised understanding between homelessness and offending, the individual may well commit a crime to be housed in a prison, whereby they are looked after by means of warmth, food and shelter. 
A question could be raised regarding what is successful rehabilitation? Is it just not re-offending or does it go deeper, as in, the individual has become employed, housed, re-connected with family and so on. The support will need to be robust and sustained until the individual is strong enough to live independently. (Baldry, et al. 2006).
Within the United Kingdom, there has been much made of reducing reoffending. Prisons play a role in protecting the public and delivering court-imposed punishment, it must be recognised that the system on its own will have a long-term impact on changing behaviour. This is where the theory of desistence will come to fruition.
Desistance theory (Paternoster & Bushway, 2009) is the research and explanation of why criminals cease offending and create a change in their overall behaviour. As opposed to focusing on the reasons why people turn to crime, desistence theory seeks to explore and expose the process of change; towards a more prosocial outlook.  Desistance theory will state that people are capable of change throughout their lives. 
There is also a level of vulnerability of leaving behind a sheltered, regulated and organised life within prison can lead a person to commit crime to be placed back within. 
One of the main difficulties is the complex nature of criminal rehabilitation. The exploration and synthesis of the 2020 Dutch article by Forsberg and Douglas indicates that many organisations have some concepts of what rehabilitation is, they are variant and non-consistent. Therefore, it can be assumed that finding the right level of support will be difficult, especially when a criminal has the belief that they are being continually judged by society evermore. 
Whilst barriers exist, reoffending can occur and lead an individual into poor decision making and thus, recidivism. Recidivism is the concept of falling back onto criminal behavioural traits (Zeng, et al. 2017). Whilst autonomy is an important element of an individual, people will have complex behavioural traits and be cross-sectional in its action, for example, falling back onto negative behaviour whilst not considering the outcome.  

The Criminal Justice System of the United Kingdom
The justice system of England and Wales, whilst recognising that Northern Ireland and Scotland have their own law-based equivalents offer both protection of the public, punishment of the criminal and subsequent rehabilitation is often devolved to several different organisations. These include probation, prison service, police and other law enforcement organisations.
One of the later processes of dealing with some people is the evolution of Restorative Justice procedures, whereby, the victim states how the crime has impacted on them to the offender accepting what they have done (Boliva, 2019).
Restorative justice is used by many police officers for low-level, first-time offenders, in order that they can avoid arrest and court procedures. However, once this has been used, it cannot be used for a second time. It cannot be used for issues such as police officers attending domestic violence calls, as positive action must be taken. 
There are practitioners trained in higher-level restorative justice procedures and will attend conferences held within prisons or similar, whereby it is at a deeper and more supportive level (Shem-Tov, et al. 2024). Shem-Tov, et al. 2024 wrote extensively regarding the use of restorative justice within the youth of their study, however, to synthesise this, the thematic process is the same towards adults. 
This contrasts with the coercive processes of the court systems, as argued by McCoy et al. (2015). They state that courts that accept guilty pleas can be a perverse process. Although discounted sentences may be given, the court fails to hear full evidence and reasoning.
Restorative justice places the need to repair harm, create accountability and communication between offenders and victims. This will help prevent people from entering the criminal justice system any further than their initial crime when it comes to elements like shoplifting, however, there are processes in place for those in prison to also go through the process with their victims. It must be noted that both parties must agree to the process. 
Where restorative justice can work well is the synthesis of the process into the coaching practice, even if the victim is not present, the non-judgemental questioning of the offender to gain an understanding from another viewpoint can assist the coaching process. Therefore, the processes will compliment one another rather than being segregated. 
 A clear example of how successful the overall process can be is the YouTube video called The Wolf Within, a story of Peter Woolf who was a heroin addict and serial convict. He broke into his victim’s house (the wolf within restorative justice - YouTube, 2026). Through restorative justice, the two of them have spoken about the benefits of the process and how life can be changed for the better.

Conclusion
For someone to change their behaviour and become prosocial, it requires a multi-disciplinary process, including the offender themselves. Coaching can be one of the many factors whereby the forward thinking, goal making orientation of coaching can support the individual.
It is important to recognise that the coach must be ethical in their practice. As an example, contractual issues regarding disclosure should ideally underpin the service. Should the coach be aligned to an organisation such as The European Mentoring and Coaching Council (EMCCUK.org, 2026), they can utilise their code of conduct and ethics to assist them in their work. At this point, it must be stated that the client will have already received their legal punishment and any disclosure of their crime has been dealt with accordingly. 
Assimilating the 2021 study by Zemel et al.  whereby they have studied adolescents, and their internal constructs, highlighting that the stronger the internal locus, the better the person. The term locus within psychology indicates the person has power in their lives from internal or external sources. This can be a focus for the coach to help develop the client to regain inner-strength and confidence.  
Whilst some organisations such as probation may enforce certain criteria upon the client, for example, attending drug rehabilitation for weekly testing, coaching can help develop a self-directed pathway that is client led (Tee & Passmore, 2022).
Idealistically, combining coaching models with the understanding of desistence theory and restorative justice will certainly give the support required to the client. The coach will be uniquely placed to challenge, support and encourage the client professionally. 
It is noted that there is limited research in ex-police officers as coaches for prisoner/offender rehabilitation. It can be assumed that this lack of knowledge will require further investigation and research, especially whereby the policing background can create a barrier and level of distrust to the client. It would therefore be prudent for the coach not to disclose their working background. 
Zerle et al (2026) argued that it is important that the client develops their trust in the coach and coaching process. There would be a potential for the research into how ex-offenders perceive coaches with policing backgrounds and to what extent they would put their trust in that coach, thus creating new knowledge.
Through the personal experience of the researcher being a medically retired police officer, the offenders often blame the police for their arrest, not themselves for their behaviour. Subsequently, an ex-officer would also have a unique perspective on the criminal justice system.   
Critically, achieving one positive outcome may signal the benefits of coaching, but may not show that the coaching model used is totally effective, therefore, assessing the wider outcomes would be necessary to show success. 























Literature Review

Introduction
This systemic literature review involves the exploration on the process of developing an academically underpinned coaching package for offenders who have recently left prison or otherwise involved in the criminal justice system due to their offending behaviour.  The proposed intervention will assist those associated with recidivistic personality traits (Petersilia, 2010; Ramakers et al. 2017). This behaviour often leads to re-offending (Johns, 2015), however, the extent of how coaching will assist the change of behaviour has many and varied studies within academia.
Though criminal behaviour may not be understood in isolation, the mentality is complex and engagement with this section of the community will often be seen as the opposite of supporting victims of crime (Heathcote et al. 2025). Factors incorporating unemployment, poverty, adverse childhood experiences (ACEs) can lead to negative behavioural traits (Spratt & Kennedy, 2021, Stinson et al. 2021)
Therefore, the exploration into the multifaceted areas of metacognition, changing of the mindsets and diverting from acting on impulse to think before acting will take place.  Thus, reducing the compulsion to continue with criminal behaviour (Kessler & Reinecke 2021; Heathcote et al. 2024).
Recognising that some areas of engagement with this section of community is beyond the scope of coaching per se, the remit of this review would mainly be focused on the mentality and awareness of the offender. This nuanced area must be forefront of the coach’s awareness not to change into therapy, especially if there are addiction issues, for example, heroin or spice (Bebbington, et al. 2021; Molfentor et al. 2025).
Furthermore, holistically, one or more coaching models may not be adequate to support the offender from reoffending. Therefore, a hybrid approach of coaching models, underpinned by recidivistic knowledge of personality traits (Herschell. et al. 2021) would be the beneficial course utilised by the coach.  
It is believed that this concept of engagement is unique within Swansea, supported by the Police and Crime Commissioner’s funding to reduce crime, in partnership with Swansea Council, who will be taking the lead on the programme. There are two immediate areas identified:
01. The council lead and lead coach are both ex-police officers and may cause a conflict of interest, especially if a client recognises either or both as an arresting officer, leading to imprisonment et cetera.  
02. There is a gap in academic knowledge of an ex-police officer being a coach to help offenders stop reoffending through coaching. A longitudinal study would assist in creating new knowledge and academic understanding.

Rizvi (2026) argued that it is important to create a level of trust with the client, equally, Bebbington et al. (2026) supported the need to create a safe environment for both client and coach. 
Subsequently, a potential idea would be to train the attendees within coaching theories and train them to become peer workers towards others leaving prison (Nguyen, et al. 2026).  Though this sounds the ideal outcome and may not meet with success due to the thought processes of the attendees, it is important to recognise that even if just one person creates change, it will be a success. This could also benefit society (Santos, 2014). 
Hughes (2019) has identified that coaching can lead to transformational change. The need for short-term behavioural change is required equally with longer term transformational adjustments. Critically, short term changes may not indicate long-term change depending on the mindset of the individual. There must be some consideration towards the type of coaching utilised and how the transformation was defined and measured.  Crucially, there is little written evidence in relation to coaching offenders leaving prison, especially in the long term.  
Though the longer-term changes is the overall requirement, being a change of thought, beliefs, autonomy and so on (Rochhi et al. 2013). Therefore, the longer-term analysis, may not become available, especially if the client does not wish to revisit the process, which is their legal and ethical right.
With appropriate interventions and the setting of goals (Hill, et al. 2011), the ex-convict may be able to change within their societal identification, employability and resilience (Gaffam & Shinkfield, 2011; Ramakers et al. 2017; Heathcote et al. 2025).
There is also the possibility of connecting the coaching studies with desistance theory, especially in relation to the reduction of offending. It must be noted that at times, other agencies may be required to create the holistic positive, long-term outcome.
Overall, the literature supports the need to further investigate coaching as a potential post-release support mechanism. Vitally, coaching literature fails to support the potentiality that coaching will change the offender profile. 
Subsequently, there is need to adopt an approach that draws heavily upon coaching and desistance theories, identify a gap therein and to develop a process of closing that identified gap into rehabilitative frameworks (Balloni, 2020). 
This development may be met with many setbacks, which can be rectified by adapting the coaching methods, reflective practice and experiential learning (Lovett, 2020; Parker-McCleod, 2026). It would be important to critically analyse the outcomes of the coaching programme (Thompson & Pascal, 2012) for future development and continued implementation. 
A clear example of how change can take place would involve the owner of a coaching company called The Coaching Masters, who is open about his criminal past, now speaks about how he, through coaching, changed his life (The Coaching Masters, 2026), and can be used, with permission, to show clients what is possible. 

Findings:
Criminal Background Analyses: 3 stages of life
By identifying the paradoxical issues supporting offenders that can lay in their background. A clear example is if they are from a family whereby one or both parental figures were involved in the criminal justice system (Rzeplińska, et al. 2023). Whether this would then be learned behaviour or because of Adverse Childhood Experiences (ACE); educational ability or employment issues will have to be ascertained. Each component could be a potential exploration to research. This would lead to a tailor-made coaching programme. The main aspect to prevent reoffending will be threaded throughout the delivery (Johns, 2015).
The exploration of ACEs, it has identified that it can often lead children to a life of crime as they mature into adulthood. Research has shown that there is a correlation between exposure to negative experiences in childhood and the developed behavioural and psychological outcomes as an adult. Waite and Ryan (2021) discuss the impact of the trauma on the development of the neuropathways and long-term stress, while Jones et al. (2023) has identified the childhood experiences and behavioural traits in later development. 
The relationship between ACE and criminal behaviour is complex and multi-faceted, as not everyone will turn to offending as they mature, their resilience may provide a life-pathway away from crime. Therefore, research into the varying impact of ACE should ascertain how it has impacted the individual. Critically, how can a child or children who have been a subject of trauma but not entered the criminal justice system or other agency be measured to leading a law-abiding life? 
The exploration between the relationship between substance misuse and criminal behaviour of those exposed to ACE by Stringer and Gatipon (2025) has shown the importance of several factors rather than seeing ACE as an isolated reason. This will have an implication for coaches and the coaching process, especially if the client may have denial issues. Further interrogation of literature state that if a child is resilient enough, they are less likely to turn to crime (scot.gov, 2026). 
Adult criminology however may come from many sources. From long term drug issues to family-based discord, the adults can find themselves as part of the criminal justice system. A 2016 study by Desmarais et al. explored recidivism within the prison system in the United States. This study will show that reoffending is world-wide phenomena and not just based in the United Kingdom.
Reoffending has a cost to society, whether victims of crime lose money somehow or the costs of arresting suspects and placing them into the criminal justice system, therefore, reducing reoffending will be financially beneficial to society as a whole.
Smyth (2014) argues that intervention models are used as something to prevent re-offending, the classification of desistance, whereby, the offender ceases their criminal thoughts and behaviours. Kabiri et al. (2020) states that anti-social behaviour is a learnt trait, as much as positive behaviour is. Therefore, it can be argued that change through learning can occur. To synthesise this into coaching, the input can be one of information sharing and carefully worded questioning.  

Educational Overview 
The coach may need to have knowledge of pedagogical and adult learning theory to assist the coaching session (Jarvis, 2010; Klimoski, et al. 2020). This can be of benefit to the clients; especially if there are issues in relation to educational dysfunction, caused by a variant of reasons: from not attending school as a child or compounded educational ability to literacy skills and developmental issues due to something akin to autism (Birger, et al. 2022). 
A consideration of non-academic assessment may be required. For example, the client may set goals, the assessment would be if the goals have been met and maintained. This way, any assessment can be confidentially noted by the coach, whereby the client has attained autonomy and self-actualisation (Shellhammer, 2025; Schulz & Cornejo, 2026). 
The need of assessment may be to feedback to the organisation that is funding the programme. By this, the single point of contact with Swansea Council may need information as to how the sessions are run, attendance numbers and so on, however, confidentiality must be maintained, subject to contractual needs (de Haan & Nieß, 2015).  
Learning Support
Gov.uk (2026) reported that 56% of adult prisoners reach the writing or reading skills of an 11-year-old in the United Kingdom. Utilising pedagogical underpinning for adult learning theory will be paramount to delivering successful sessions (Lovett, 2020). 
Kroeper et al. (2022) stated that students who have an instructor that supports a growth mindset have a better learning and classroom experience. This will change the mentality of low self-esteem, negative educational background (Birger et al. 2022), exclusion and the potential of limited support from those paid to support ex-offenders. For example, just to say ‘I think you are doing great’ may be the first time anyone may have said something positive towards the attendee in several years in any capacity and will be attending a community-based teaching process per se (Harfitt & Chow, 2020). 
This level of psychological support will be above the teaching experience will assist in creating the change (Lopez, et al. 2024). Furthermore, Brookbank & McGill, (2012) highlights the need for critical reflection which will help the overall development of the process.

Planning and Implementing of the Coaching Programme
Careful consideration is required to design and implement this programme (Finnegan & Grummell, 2019) to align with both interventional and informative information that is academically underpinned and adapted from other successful programmes. These programmes will need to be researched to ascertain the delivery level (Rzeplińska, et al. 2023). 
Another consideration to be threaded throughout delivery will be the ability to change any motivational drivers. Therefore, the programme will need to also meet a personalised approached yet be generic to cover all the needs of the clients. At various points, it would be necessary for the clients to ask questions about their situation or mindset, and it will be important that they feel confident in doing so. 
Ascertaining the motivation of the client will be a necessary component in determining the delivery process, for example, peer pressure or financial issues related to drink or drug use (Hean, et al. 2021). Once the barriers (Johns, 2015) have been ascertained, they can be utilised as a starting point during the delivery.  Secondly, the creation of a peer system could be of benefit within the group itself (Lowther-Payne, et al. 2024). 
Peer support could also be created on a wider scale via digital support mechanisms, for example, a private social media platform or an app, which could connect those struggling with freedom from prison and may reoffend for the safety of incarceration (Gierson, et al. 2022). 

Ethical Considerations
Ethical practice (Turner & Passmore, 2018) supports coaching and also creating a safe space, the programme will require the building of trust (Hean, et al. 2021), as there may be a distrust of any form of educational outlet or perceived therapy sessions or indeed, someone appearing in authority. At the outset, it will be important not to create and enforce negative stereotypes and to endorse negative, fixed mindsets (Magoon, et al. 2017). This will support the sessions as a whole and will show both parties the expectations therein, including confidentiality (Duffy & Passmore, 2010). 
Other considerations involve supporting open dialogue, adhering to ethical standards and safeguarding obligations (Spooner & Cooper, 2023). Ideally, the coach could align themselves with a recognised organisation such as The European Mentoring and Coaching Council (emccuk.org, 2026) and align with their code of conduct and code of ethics. The council also supply coaches for supervision should it be required (Ratlabala & Terblanche 2022, EMCC.org, 2026).

Research Methods, Analytical Skills and Critical Evaluation
Hean et al. (2021) carried out extensive research in relation to convicts. Therefore, the information is there to be explored, analysed and synthesised to meet a robust and evidence-based approach.
The synthesised information will need to be amalgamated into coaching models. Subsequently, there will also be a need to understand the criminal justice system to act as another element to the overall aims of crime reduction (Santos, 2014; Johnson et al. 2014). Schultz (2020) argued for the importance of analytical skills to lead towards professional continuous development and to assess coaching effectiveness. The demographic involved this time have a variant position opposite to what can be classed as a social norm regarding their behaviour and thought processes (Teyssier & Wieczorek. 2025).

Desistance Theory
Liu & Bachman (2021) produced an in-depth article called “Self-identity and persistent offending: a quantitative test of identity theory of desistance” in which they explain that by offenders reducing their recidivist traits becoming more positive about their place in society and employability. 
They also explained for the process to begin; the subjects would need to connect current failures and future fears of failure. To adapt and adopt this information, coaches of similar clients would need to understand that there is a level of frailty with them. Using appropriate coaching techniques and psychological underpinning, action planning against perceived failures could be undertaken to start the mindset change. This would create a variant of actions and options available for the subject to work towards (Smyth, 2014). 
Smyth (2014) highlighted a coaching model for offenders: CIAO, Coaching Inside and Out, which was developed for the Northeast of the United Kingdom in 2011, aimed solely at female offenders inside of prison and the community. Though it now includes male offenders, Smyth focused on females only.  
There are six points of note as written by Smyth (2014):
“1. The client is resourceful – has the resources to solve his or her own problems.
2. The coach’s role is to develop the client’s resourcefulness through skilful questioning, challenge and support – a coach should not give advice, which risks creating dependency.
3. Coaching addresses the whole person – past present and future (though the focus will be more on the present and the future).
4. Client sets the agenda.
5. The coach and the client are equals – it is a partnership approach, and judgement must be suspended.
6. Coaching is about change and action – ‘clients come to coaching because they want something to change’; to that end, coaching is goal-focused.”
There may be need for a secondary or tertiary support mechanism to be brought in, utilising specialists such as social workers trained in supporting criminals (Mullineux, 2020).
Reducing reoffending remains a significant challenge for criminal justice systems internationally. Interestingly, a journal by Barnett & Howard (2018) offered a study in relation to what does not work to reduce reoffending. They offered to explain that one off interventions or court mandated processes have little impact on the mentality on the criminal mindset, for example, court insists that the criminal has a monthly drug test.
This is where coaching can allow the autonomous process to come to the mind of the subject and support by a non-judgement coaching process, as offered by organisations such as the Standout Programme who offer an intensive 12-day programme within prison (standout.org, 2026). 
As much as there are many studies in relation to supporting the prisoner upon release, the subject may be extremely restricted in their freedom upon release, as per release conditions. The prisoners could be sex offenders or be on life sentence licensing, which is for their entire life. A study by Rennie & Crewe (2023) indicates that those leaving prison may have certain aspirations that are curtailed by their release conditions. As such, this identifies a conflict of interest within the client. They wish to move on; their conditions dictate what they can or cannot do. This must take priority in the sessions.

The Application of Learning
Helping the attendees to learn in a non-formal manner which will help them on their day to day lives is a fascinating prospect. Learning in whatever form has a basis in theory and academia. Brookbank & McGill, (2012) highlights the need for critical reflection which will help the overall development of the coach and the process. It must be recognised that critically, self-learning must be pitched at a level that the client can cope with. 
The research and development of this programme will easily fall under the remit of Continual Professional Development and can be shared as a programme with the Ministry of Justice towards wider prison leaver programmes and may very well reduce crime across the United Kingdom (Whitehead & Huxtable, 2025). From the attendee viewpoint, critical reflection may be something which will support the growth of their mental wellbeing, reducing the risks in which they have lived and move away from negativity (Brookbank & McGill, 2012). 
Acknowledging that unconscious bias exists to some level in all humans (Graves, 2016), and that bias occurs in various states. This will lead to an overview onto how we think, become aware of the thoughts, as in metacognition; metacognition is in essence, thinking about thinking, being aware of your own thoughts (Flavell, 1979). This greater sense of self-awareness can assist in reduction of repeated behaviour, as supported by Rhodes (2019). Gois & Kane (2025) also indicated that metacognition can help create a prosocial mentality within prisoners.
Desistance
Practitioners working with people with convictions should ideally have training in desistance theory, which will provide academic, psychological underpinning as to why people wish to stop their criminal behaviour (Farrall, 2022).
There are many studies on desistance theory, all are subjects about a change in behaviour.  A 2025 study by Ahmed et al. indicated that there is a link between poverty, low skilled labour and crime, especially in juveniles, who will one day become the adults that could be heavily involved in criminality. Therefore, an assumption that once someone leaves prison and cannot find work to at least support themselves on a socio-economic level may revert to negative behaviour.
Whilst there may be best intentions of the prison leaver may want to stop their behaviour, the financial burden may be too great, thus, the cycle continues. Coaching could assist by getting the client to think about their actions, rather than acting on impulse or habit (Adriaanse, et al. 2011). However, does the prison system create rehabilitation of offenders? Bugnon (2021) suggests that for the prison system to work, the population of the country in question must be assessed including the penal system as a whole comparative to the freedom given by the state. 
Identity Transformation
Within coaching, identity transformation is a critical component in which the client seeks to transform their current mindset or wider identity to something they aim for. Bachman et al. (2015) carried out a longitudinal study on drug users with criminal records. They found that employment alone was not a driving factor in change, but the reconnection to family and some form of employment that paid a living wage created transformation.
Therefore, a coach could explore this potentiality, bringing forward a more holistic thought process.  Pereboom, in 2014, explained the persons freewill is to act according to conscious. Retributivism, or punishment of criminal behaviour is a form of self-defence, in a way that we would quarantine someone with an infectious disease. The question then arises, when is the punishment over, for the client to be able to put the criminal past behind him or her, or even if they can. To do this, they must move away from the stigma of having a conviction.
Through research, a psychological process named: Good Lives Model (Mathys, et al. 2026) offers a process by which juveniles within correctional facilities have support. Mathys et al. (2026) study also highlights that the Good Lives Model has been used within correctional facilities, though has been lacking in juvenile detention centres. To bring the Good Lives Model, coaching and desistance together to create a dynamic coaching model that could benefit the client.
Reflective Practice
There are many reasons for re-offending, from addiction to thought processes. Young et al. (2018) carried out extensive studies to assess undiagnosed issues and barriers. This study can be used as a basis for developing an input to the clients. By developing the outcomes, combining coaching psychological methods and experiences of the attendees, there should be an overall success in reduction. Everything taught will be revised and enhanced through reflective practice (Fook, et al. 2021). Reflection will be important to the foundations to the enhancement of how a coach functions, as argued by Thompson (2021). 
The potential to transform the learning experience and effective development can truly enhance the lives of those who attend the coaching sessions (Davies, 2024). Candy (2020) argued that reflective practice through creativity, including research will aid the practitioner’s professionalism. Coaches could analyse their performance as argued by Kullberg et al. (2024). 

Conflict of Interest
There is a gap in knowledge on how ex police officers coaching ex-prisoners and a conflict of interest. That is not to say ex-police officers do not work with rehabilitation of offenders. There is little in the way of academic studies into the ex-police as coaches. 
The 2022 study by Heitz & Leach indicated that coaches frequently have a conflict of interest, mainly the alignment of coaching and where therapy develops. Some of the methods of reducing conflicts of interest are referrals to others or support agencies. Their study aligns with the International Coach Federation (coachingfederation.org, 2026) in relation to ethical standards.
Adedayo (2025) indicated that the more trust that is involved between client and coach, the better the outcomes are. It is apparent that someone with a criminal conviction may lack trust in the process if they know their coach was a police officer. 
Ethically, the lack of disclosure should, idealistically, enhance the professional coaching relationship, though, critically, it could also create mistrust from the client’s viewpoint. To synthesise and adopt counselling protocols, non-disclosure would at this point be prudent to negate this and add professionalism (Ahern, 2005).
Using guidelines by bodies such as the European Mentoring and Coaching Council (EMCCUK.Org) can assist in ethical performance and supervision, which can be used to discuss any issues raised. 
Therefore, to utilise the 2022 study by Atkinson et al.  it would be important to recognise the importance of feedback to ensure that the focus remains away from the coach and generate a professional relationship between coach and client.

Problem Solving:
Understandably, each ex-prisoner will have some problem that they will feel is the barrier to prevent them moving forward. Ex-police officers who are coaches will be, by nature of their previous occupation, be adept at problem solving.  The 2023 publication by Wadley, et al. indicated that there are several models that current officers use to solve ongoing problems in the workplace. Though this publication is for current officers, the underpinning can be utilised in the coaching sessions. Wadley et al. (2023) expressed the notion of free-will and rational thoughts. Positively, the coach’s understanding of crime would be beneficial for the client and coaching process (Paterson & Pollock, 2022).

Conclusion:
The examination of key factors within this review highlighted varying aspects of desistence from crime to a positive lifestyle of individuals at risk of reoffending. Bachman et al. (2019) indicated that rebuilding positive relationships with family and friends were a key indicator in personality change, away from crime. Critically, this would be an ideal outcome, however, estrangement may be lifelong. 
Literature has shown that behaviour can be altered, that it is a dynamic, not linear process. As such, coaches should develop an awareness that strengthening the psyche of their client may be complex and paradoxical in nature.  
By reviewing academic studies and organisational procedures, coaching can assist in the reduction of reoffending and developing a prosocial outlook of the coachee, especially when adopting the Good Lives Model (Mathys, et al. 2026) approach to be threaded throughout the coaching sessions.
However, the potential for mistrust arising from previous experiences with law enforcement highlights the need for a person-centred and non-authoritative approach (Ahern, 2005). Furthermore, Adedayo (2025) maintained that trust is a crucial element to successful coaching.
The development of a new coaching model would be beneficial for the coach and coachee to utilise. The proposal of the RENEW model as a framework to help offenders would be underpinned by desistence theory, whilst incorporating coaching concepts. The RENEW model would be a unique framework and not based on evidence. Each section is designed to support the client’s need of transition from offender to a pro-social member of society.
The Renew Model of Coaching:
	R
	Recognise the past, see current and future opportunities for development and autonomy. 

	E
	Engage in new thinking strategies and develop a pause when recognising how thoughts and behaviours can be linked, thus, reducing acting on impulse.

	N
	Never discard experiences and build from the negative, finding strength to change in the positive

	E
	Emotional development: generate a sense of belonging in society and worthiness

	W
	Way Forward, by moving forward, you move away from criminal activity and develop new associations.


Figure 1: RENEW Coaching model: Darren Hembrow (2026)
R – Recognising that past experiences cannot be changed, however, by supporting the client, the coach can use this experience as a baseline for developing a positive mindset. 
By moving beyond guilt (Tawadros et al. 2024) or overthinking of the reasons for offending, thereby, removing a potential barrier that could hinder progression and goal setting. The coach should have a basic understanding of the offending background, not to judge or investigate, to create a safe space to understand the varying factors that could be at play. The session can then help the client make more pro-social choices.  
The purposeful revisiting of the past should ideally be a one-off mention, as the clients have already been through the legal process and there is a potential of distress or trauma surfacing, therefore, asking ‘what happened?’ gently as opposed to ‘what did you do?’ in a harsh manner can help deepen the overall understanding. 
E – By discussing a stopgap between thought and action could allow the client to think on a different level, however, this metacognitive process may need to be developed over the period of the coaching programme. 
The creation of the stop before action thinking will increase cognitive awareness and self-regulation, through some form of education will change the mental, emotional and physical aspects of the client (Maputra, 2019). 
The intention is to develop awareness between thoughts, emotional responses and subsequent behaviours, especially when a client may be acting on impulse rather than reasoning. This should not be confused with Cognitive Behavioural Therapy (CBT) which focuses on similar lines. This is a coaching programme as opposed to a CBT programme.
N – the sessions should generate inner-strength and confidence levels in the client, so that they can move forwards into re-integration into society. Experience should not be seen as failure, but as opportunity to change and make better decisions and actions in the future (Green, 2018). 
Without excusing history or to minimise any harm caused, this stage of the process is to create positive thought pathways, resilience and for the client to be able to recognise the changes they are making. Coaching can support the client in strengthening personal resources. 
E – By the coach understanding the emotional development of the client and to support them through any emotional issues as they positively develop their pathway. 
To ascertain success of this form of coaching, it must be recognised that this is about various other areas of re-integration into society, which can involve elements of inner strength, being able to deal with agencies without feeling defensive, for example, probation and the construction of positive social networks. 
Whilst coaching can provide the safe space, and issues can be explored in depth; clear boundaries must be set that the coaching session does not become a therapy session per se (Vineesh & Murugesan 2025). Therefore, the coach should be ready to signpost the client should they require professional counselling or higher up the mental health issue hierarchy of support. The model should allow for flexibility and its responsiveness to the client.
W – the way forward is representative of developing a different future, goals and positive actions (Hill, et al. 2011). Goal setting is central to this overall process, therefore each session should ideally end with a positive action, depending on the discussion of the session, for example, the coach could ask the client: “is there something you want to work on for the coming week?”. This will give the client the sense of ownership and will respect their autonomy (Hill, et al. 2011). 
Consequently, coaching represents a promising and practical approach to supporting sustainable desistance and promoting safer, more inclusive communities (Crabtree and Swainson, 2023).
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