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Introduction
The management of one organisation creates the business goals and strategies. On the other hand, the leaders are engaged in motivating the employees to achieve the goals accordingly for running the business in competitive market. In the current situation of the COVID-19 pandemic, businesses in the UK have taken various strategies to continue their operations. In this report, the management skills of a British retailer company Marks & Spencer will be explored in order to control the pandemic situation by implementing new projects. M&S is one of the biggest multinational retailers bringing quality to great value food as well as clothing and homeware to customers across the world. The group revenue of the company is £10.2 billion, has 1519 stores in over 62 countries and over 78,000 employees working with this company (CorporateM&S, 2021). The company is also introduced its banking sector that is known as M&S bank (M&S, 2021). The mission of the company is to build a sustainable future by enabling their customers to have a positive impact on wellbeing and the communities through their activities. The company’s CSR activities are strong to sustain in the marketplace by providing facilities to society and the environment as well. 
During the outburst of the COVID-19 pandemic, businesses in the UK have faced several obligations in continuing their business functions. This pandemic has deeply impacted the retailer like M&S and its supply chain. The managers of M&S had to take several strategies to continue the business as regular communication with their supply chains, providing fair wages to its workers and working collaboratively with others (corporate.m&s.com, 2020). In order to manage the situation, the senior leaders of M&S have to follow a new project management plan for maintaining the continuity of the business operations. Introducing a new project requires a brief management plan with the scope, deliverables, work breakdown structure, schedule planning, costing, quality and new human resources strategies with the aim to continue the business operations in the global market.  
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