SOTAH CONSULTANCY PROJECT – INITIAL IDEAS FORM

Student name: ...........Rachael Rice.......        Course: Events management 
This worksheet should help you start to think about topics and methods for your project.

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 

· Consider previous research – ok to adapt it to different circumstances

· Has an organisation you know/would like to work with got an issue/problem that it needs help with?

· Can you provide a new angle/approach on an issue

· Clear, succinct title:  ‘An analysis of the impact of hill walking: a case study of the Brecon Beacons National Park Authority’.  (evaluate/synthesise/analyse)
PROJECT AIM:

State one project aim, which identifies with the role of a management consultant, where you initiate and carry out a project which is of strategic relevance to an organisation.  The aim should be short, sharp, clear and concise.
To improve the performance of the number of school visitors to Dylan Thomas birthplace 
PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.

1.    To have a better marketing campaign specifically for schools, to make it more inviting for them to want to visit 
2. To make the whole experience fun for everyone that is involved (visitors, teachers, Geoff) 
3. To increase the amount of visits from schools gradually throughout term time 
RATIONALE  (reasons):

Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area.

I am passionate about the education of primary school children as I don’t believe they get the education they deserve to be able to enjoy their education to follow their dreams- they are the future doctors and lawyers. 
There are roughly 63 primary schools in Swansea and not that many use the places on their doorstep for interactive lessons and to learn the history about Dylan Thomas, his poetry could be studied for English and of course for the history. There should be more done to utilise what is on the doorstep to improve the curriculum. 
LITERATURE RESEARCH:

Identify 3 initial literature sources where you have read about your project’s organisation and/or proposed research topic. Cite them using Harvard referencing system

1. Cook, D., Finlayson, H.M & Cook,D (1999) Interactive children, communicative teaching: ICT and classroom teaching, Buckingham:  Open University Press
2. Dimanche, F (2014) Introduction: performance measurement and management in tourism, Tourism Analysis, vol 9, issue 4, pp 397-400
3. Moyles, J.R & English, E (2003) Interactive teaching in the primary school: digging deeper into meanings, Maidenhead: Open University Press
BENEFITS:

What do you hope to achieve for the organisation?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be either qualitative or quantitative.
1. To get a better relationship with the Dylan Thomas birthplace and other places that also have Dylan Thomas in the name. They all share the same name, and the same passion for the person; why should they not work together?
2. Schools are wanting to visit on a regular basis as part of their curriculum and going there to have a great time and also learn. 
3. There are repeat visitors each year, improving the footfall throughout term time 
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