Action Plan
	Action Item
	Target
	Timeline
	Rationale 
	Evidence

	Incorporate varied teaching strategies and interactive elements
	Implement at least one new teaching strategies in each session. Integrate where possible an interactive activity or practical exercise in each lesson.
	Start immediately and continue throughout the academic year
	Address inconsistency, fostering an engaging and adaptable learning environment. Varied strategies cater to diverse learning preferences and enhance overall comprehension.
	Regular self-reflection, peer feedback, and student evaluations highlighting the incorporation of diverse teaching methods. Improved student engagement and participation levels, as evidenced by in-class observations and student feedback surveys

	Utilise the micro-uniting approach
	Apply the principles of micro-uniting in at least two lessons next semester, breaking down complex topics into smaller, digestible chunks.
	Start next semester
	Improve lesson pacing and efficiency based on insights from the micro-teaching session and relevant literature. Micro-uniting promotes focused and deliberate course delivery.
	Student feedback on session pacing, personal reflections, and observations of improved understanding and engagement.

	Links to Advance HE PSF
	Clearly identify and link Advance HE Professional Standard Frameworks in all lesson plans, demonstrating alignment with professional standards.
	Develop a checklist for incorporation immediately; consistently apply within the next semester
	Address feedback on the lack of clarity in linking lesson plans to professional standards. Enhance the quality and relevance of lessons.
	Lesson plans reviewed by peers and mentors, highlighting explicit connections to Advance HE Professional Standard Frameworks.

	Fellowship application
	Complete and submit a fellowship application to Advance HE, demonstrating commitment to continuous professional development and excellence in teaching
	Initiate the application process within the next six months
	Align with the commitment to continuous professional development and contribute to an excellent student experience.
	Confirmation of application submission, participation in relevant workshops, and feedback received during the application 

	Ongoing Self-Reflection
	Regularly engage in reflective practice, focusing on lessons learned from each session and identifying areas for improvement.
	Consistently, after each teaching session
	Foster continuous improvement and adaptability in response to evolving teaching dynamics
	Personal reflective journal entries, documented adjustments to teaching practices, and peer feedback acknowledging reflective efforts.



