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   In every pandemic has bad result on every business COVID-19 has brought up on many businesses, most dramatic change that a business had to suffer was the hospitality industry. The study here will analyse overall details of what is the impact of Covid19 on the business specially the impact on the Employees and their lifecycle and how it reflected on staff and Business both, we chose Hilton Hotel, and then how Covid19 force it to do certain changes and using PESTEL analysis tool.
The Hilton hotel is one of the most popular hotels in the world, their hotels are scattered around 85 countries all over the world. Hilton (2016)
 Hilton provides their guests with many different guest offerings, that are all unique and direct from the hotel, furthermore the hotel has 17 different distinct brands [footnoteRef:1] that are all different for the purpose of their guests having the best experience, this also allows their guests to be able to experience their dream holidays within their favourite hotel.  [1: ] 

On the 30th of January 2020 the World Health Organisation declared a public health emergency of international concern, in which it was later declared a global pandemic on the 11th of March 2020, World Health Organization (2021) was a useful source of information.
 this was the worse month for all businesses as countries started going on lockdown, then businesses had to shut and the only businesses that were allowed to be open were essential shops only, the hospitality industry had to shut down completely and they didn’t know for how long, or how it could’ve affected their hotels this is as it was all so sudden. 
Due to hotels having to be shut for a long period of time it had affected their income and not only that, Hilton Hotel decided that they were going to prepare their employees the right way to make sure that all hygienic rules are prepared and ready for when they were going to open their doors again, this meant that the hotel had to take special precautions that were given out by the World Health Organisation.
Hilton Hotel has struggled due to first closing of their hotel during March 2020, secondly the number of customers reduced as the tourist sector is down and traveling activities are very less due to restrictions roles, so the sales revenue is below target but you still have to run the hotel and offering the service and operate all your departments. (Hilton, 2020) was a useful source of information.
Hilton has special rules that were implemented to be followed, and they run campaign called clean and ready for you, which show all the action had been taken to keep the hotel safe, and the staff must have the full awareness. Hilton (2021) was a useful source of information. 
This worldwide pandemic has also affected employee’s lifecycle.
(CIPD, 2020).
Kuepers (2020) was a useful source of information.
McGuigan (2020) was a useful source of information.
 since many businesses were not only shut down but also completely removed. So many deferent actions have been taken, asking some staff to stop working, without any clear information if they are promised to bring them back, some kept on hold will call when we need, and some keep working with high pressure of following the new safety procedure. (CIPD, 2020).
meaning that many employees were receiving no income, and couldn’t work for a while, this affected many people due to not being able to pay their bills or be able to afford their monthly groceries, something as small as this can be a huge issue for employees, losing a job is a person’s worst nightmare especially when the only available jobs are essential only and many people are trying to apply at once to regain that income that they need, but as for hotels, hotel staff have been able to keep coming into work and making sure that they’re ready to reopen again this meant that employees would come into work or be taught through online media for example teams, and they would get introduced to all the new regulations following the pandemic, this would mean that employees wouldn’t lose their jobs or incomes, but on the other hand many employees mental health has been affected due to constantly having to sit at home and not do what they love and desire.
Government helps the jobseeker by providing universal credit allowance so they can still survive. (GOV.Com, 2021). 

A PESTLE analysis is often an important external factor and it have impact on lifecycle of the employees, this is as it allows you to have an impact on any decision that you are making inside the organisation, and by allowing your business to understand that factors that the PESTLE gives out. The main external factor here is coronavirus and how it affects the workforce. 
Frue (2019) was a useful source of information.

 PESTLE stands for political, economic, social, technological, legal, and environmental factors. Morrison (2007) was a useful source of information.
(MBA Skool, 2021) 
those are what make PESTLE unique, Hilton has a PESTLE analysis, just like any ordinary hotel out there this is because it helps hotels understand any type of market dynamics, and it helps to improve the businesses to continue (MBA Skool, 2021)
 within the political factor in Hilton, we can see that Hilton is known as the most popular hotel chain in the world, because of how much brands its connected to, and how many hotels they have all over the world.
 The political stability in most countries is known to be an important factor, and this is as hotels have to have the ability to keep themselves going in certain political scenarios in the different countries that Hilton is operating, an example of this is if a country was to become unstable or is unstable, then many people would probably think differently when planning on going to that specific country this is as the leisure and work are poor which means it would reduce the number of people coming in and out of the country while also affecting any hotels that are in the area as they are getting no guests coming in to fulfil their business, which would also affect the businesses revenue therefore, since Hilton is operating in many different countries it will be exposed to these types of risks, an example of this is the United Kingdom recently left the European Union this will mean that it will be harder to come into the country, which therefore gives a risk to Hilton as there will be a reduced amount of guests coming in and visiting the United Kingdom meaning that there won’t be any rooms booked in Hilton.
(MBA Skool, 2021)

 Another dramatic change has been countries banning certain countries from entry, 
Best example now is Brexit and how it affects UK from getting EU staff to fit the required vacant positions, as EU was a big supply for hotel industry staff for long time, and because of that you are going to affect the workforce as a nationality mix or language or experience. In short term this issue will not be visible, but for long term will have strong impact 
Radley (2021) was a useful source of information.  
When countries going on full lockdown, this will affect the confidence of the travellers and they will stop their traveling or change their destinations, and this will affect the sales revenue and will reduce the Staff Budget which will change the workforce.

Hilton also has an economical factor to face, before being able to start up any type of business in a different country than you are used too, the business must make sure that they check any economic conditions that the country has as different type of economic factors can impact a hotel in both indirect and direct ways therefore, this means that it affects the revenue of the hotel and not the actual business. The economic factor will affect the Hotel income and then will reduce the jobs, and some hotels jobs are at a risk of redundancy, and it reach in many cases 60%.
McCulloch (2020) was a useful source of information.
 “But with almost 5 million workers still on furlough in the most recent data, our biggest labour market challenges may be ahead of, rather than behind, us,” McCurdy said. 
Partington (2021) was a useful source of information.
Hilton has to make sure to target their hotels into countries that are big dream destinations but also consider countries that have high income, while being able to have stable economic environment which is also a big important factor within hotels or businesses., because of COVID-19 having such a huge impact all over the world, different countries are currently put under low interest rates, which means it is a struggle for hotels to stay open in many different areas especially if they do not have a big platform like Hilton, in many countries loans have gone down in price rates making them cheaper than ever before which is a direct good think when it comes to hotels expanding. 
Wood (2021) was a useful source of information.
Hilton also has social factors this is as since the Hilton hotel has been one of the most popular hotels in the world and with many different international visitors from all over the globe. There are many hotel finances that are affected by different social factors, whether it is consumer lifestyle or any culture including gender ratio, it can actually affect the hotel finance in dramatical ways, many peoples spending habits change especially when their income is increased, therefore, they feel more willing to actually spend on certain leisure activities, which is an ideal situation for hotels, but on the other hand because of COVID-19 many people are worried to interact with people or they overall prefer to stay by themselves at their own homes, this is a concern for Hiltons hotels as the hotel doesn’t really have control over any social factors meaning that it has no choice but to wait for a better future for their hotel. 
(MBA Skool, 2021)
The mental health is a part of social factor as the staff got affected by the news, and by staying home jobless for 18 months also could affect their spirit and targets so as an HR need to understand this well enough and address it, and to ensure that the employee is well enough before coming back to work, and the same restriction should be apply for new recruitment procedure, by the assistance of the specialists.
(Mind, 2021)
Making decisions Before coming to work need to check that they have proper guideline, and do regular covid test, also to offer them safe place to work with support tools.
(CIPD, 2021)

The technical analysis of Hilton is that because of the times we live in currently within its future generation, we can see many technologies continuously improving every single day which the technology factor is a huge competition within the world right now, and since technology is a huge part of everyone’s daily life, many hotels are in competition to have the best technology they can get within the hospitality industry meaning that Hilton must make sure to keep on track with the current technology trends that are being updated every single day to make sure that they stay update , but also to make sure that they are still up high in the most popular hotels in the world, adding technology not only reduced certain costs but also enhances Hiltons customer experience, the employee lifecycle changed as well also, so who has the technical knowledge has better chance to keep his job or work from his house, the HR has to insure that the staff are improving their technical awareness, and they can do the interview online so they can have better options.
Bush (2020) was a useful source of information.
 

The legal factor within the PESTLE analysis seems to be the most important, this is as because Hilton has hotels in many different countries it also means that many of those countries have different laws and regulations that hotels must follow and which some can affect certain operations, for example the employee and customer law must be followed within a hotel in certain countries, so the hotel has no issues with the government or anyone else, so you have to be updated for all government lows and orders to keep your company legal, especially the roles of staff recruitments.
(MBA Skool, 2021)
 Finally, the environment factor in the PESTLE analysis Hilton needs to make sure that they’re working in ways that can protect their environment, meaning that Hilton must make sure that their waste management is doing the correct job, and many different countries have different laws when it comes to recycling or how to protect the environment Hilton must make sure to keep track of these and not do something that is against the law, this can help Hilton in the long term as climate change and pollution in the environment can be a threat for Hilton.
(Hilton, 2021)
 we can see that the current global pandemic has made the biggest impact on businesses and especially the hospitality industry, but in addition we can see that Hilton hotel is actually doing really good in being able to keep their sustainability during a hard time like this, we can also see that they are doing well when it comes to handling precautions correctly, furthermore, we can see that employees lifecycles have been affected dramatically by COVID-19, especially their mental health. Overall, we can see that the PESTLE analysis is quite important when it comes to the hospitality industry as it allows you to know what you must do when it comes to having hotels in different countries, and how Hilton is doing well in the PESTLE analysis also.
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