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Introduction
Communication is a such a simple word but very complex process. In the process of communication it has to be included at least one sender, a massage and one receiver. The sender has to think how he will encored the massage for receiver to get understood in the right way, this could be a reflection of culture situation, personal emotion and also might be the medium used to communicate. 

Being a good communicator means:
You have to know and understand your message meaning                               
Include your massage in the proper context 
Using similar emotions and tones 
You have to use a proper language 
Being receptive 
Using body language 
Being subjective and objective 
Keep being positive  
As a human being we can use 5 methods of communication: Verbal, Non-Verbal, Written, Oral and Face to Face. This methods of communication we can also use trough of: internet, Radio, Newspaper, Telephone and Television.
But actually what is the impact of communication in a team work?
Being part of one team means to share opinions and bring arguments through of communication process. Working in a team means willingness of group of people who works together to accomplish the same gooals
Types of Communication
[image: ]
https://www.educba.com/types-of-communication/
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As we can see in this scheme the Types of communication is based on the communication Channels which include Non-Verbal and Verbal communication and Style and Purpose which include Formal and Informal communication.
Actually what is a verbal and non-verbal communication?
Verbal communication Is sending the information trough of speaking or sign language. 
To improve the verbal communication for the group presentation you have to make sure that you use a confident and strong voice, in fact everyone can interpret the message clear and prompt. On the other side you have to use the listening skills, which means that you listen to and hiring others to improve your professional presentation and also rise your knowledge. Always on the group presentation avoid filler words like: um or yeah and many others, just avoid them because it might distracted your audience. 
 Non-Verbal communication is about body language, facial expression to bring a information to others and also make it more clear. Non-Verbal communication is almost important as verbal communication especially when you have a interview by showing up a professionalism.
Oral communication is delivery the information from one person to another as: telephone conversation, meeting discussion and face to face conversation. 
Written communication is writing, typing and recording the information. The common forms of writing the information in the workplace are chats or writing emails. 
Visual Communication is about pictures which are coming to help us on the presentation group as a reminder. Visual Communication is actually seeing a picture, it can be a matrix or it can be a sketch and communicate about it.
The communication based on the style and purpose it can be formal and informal. 
The difference between formal and informal conversation is that a formal conversation is most likely a official communication between a manager and worker or between a worker and supervisor, I attached more examples just below of this paragraph. 
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https://keydifferences.com/wp-content/uploads/2015/03/formal-communication-hierarchy.jpg
 But the informal communication is most likely a friendly conversation. This kind of communication it does not have a specific place, time or specific work position, it can be a conversation between the family members or co-workers.

 SHANNON-WEAVER MODEL OF COMMUNICATION 
Shannon-Weaver create a mathematical theory of communication which was called ,,mother of all models,,  because this model is more technological then all others and it has a very complex structure: 
     
[image: Image result for shannon weaver model of communication]
https://www.communicationtheory.org/shannon-and-weaver-model-of-communication/
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According to those models a can briefly and clear explain it as I understood: 
My brain could be the SENDER, my mouth could be the ENCODER , I encode the message and I am sending through the channel (air) to the DECODER which could be another ear (The person who I am talking to) and because of the NOISE which can be define as poor connection between devices, the RECEIVER  (brain of the person who I am talking to) can not decode the message in the right way and as a result I received back just feedback by asking for clarification.
At my workplace we also have this kind of communication by using the Radio phone. We using this device to communicate or to share a information with collages and sometime because of technology noise we can not understand each other and as a result we asking for explanation. 
Shannon Weaver create this model of communication to help us to understand that we all have the different thinking and perspection and we can decode the same massage in different ways. Also through of this model Shannon designed the improvement of technical communication. 

BERLO’S MODEL OF COMMUNICATION 

[image: ]
https://www.toolshero.com/wp-content/uploads/2019/01/smcr-model-of-communication-toolshero.jpg
Berlo’s model operate SMRC model (Sender, Massage, Channel, Receiver.) 
David Kenneth Berlo wrote the book “the process of communication” and in his book he is focus on the objectives and skills of communication developed by Claude Shannon and Weaver’s model. His 
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models include verbal and nonverbal communication and also consider the emotional aspect of the massage 
Now I am going to explain the SMRC model in details 
The SENDER is that person who transfer the information to the receiver after putting his thoughts into words, this process could be done by using the communication skills, attitude, knowledge, social system and culture. 
The MASSAGE is when the thoughts are putting into words, this process is also called ENCODING.
CHANNEL can be define as a medium of how the information flows from the sender to the receiver. The five senses are the channels which help human beings to communicate with each other. 
RECEIVER is the person who receive the massage and try to understand what the sender actually tried to convey and then response accordingly. This process is also called DECODING. 
According to this model, are many CRITICISME about it: 
Firstly here is not FEEDBACK. 
Secondly it does not mention any barriers to communication. 
Thirdly is not room for noise.
Fourthly is a very complex model because is liner model for communication process.  
Fifthly it needs people to be on the same level of communication to occur but not true for real life.
Both of the people must be similar according to all the factors mention above.
According to this model we are also using this type of communication in our work place. As we have different departments, those colleges who working for the same department they have similar skills and they also share the same common ground which means that they using BERLO’S model of communication.  

SCRAMM’S MODEL OF COMMUNICATION 
This is how actually SCRAMM’S model it is work.
[image: ]
https://www.communicationtheory.org/wp-content/uploads/2010/01/Osgood-Schramm-model-ofcommunication1.jpg      
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 In the SCRAMM’S MODEL is included: encoder, decoder, interpreter, receiver, message, feedback, medium, noise. This model has a huge impact to our communication and all those points came to improve the communication skills and also help us to understand the role of noise in the communication process 
have an impact to our communication process
The concepts of SCRAMM’S communication are:
Fields of experience (The impact of understanding and interpretation of the massage like culture, background, experiences, values and rules).
Situation of the relationship 
Context of the social environment 
Influencing the field of referencing 
Use of metaphors 

According to SCRAMM’S model this process it can happen between our self or two persons, both of them take the positions of sender and receiver. Each person send and receive the message so both of them using the interpretation process of the massage.
What is actually specific for SCRAMM’S model is that the conversation it dose not have a stop point as it is a circle model, which means the communication process it can never stop.
Schramm's model of correspondence additionally takes into consideration the procedure of decoding the message. This procedure is affected by the nearness of both physical (phone, television, alarms, and so on.) and semantic (distractions, age, dispositions, and so on).
According to my workplace, I can say that we definitely using the SCRAMM’S MODEL as it is a big building including such a lot of employers, we need opinions from each other, sometime we using the radio device and sometime face by face to complete the conversation. Apart of workplace obviously we using this model of communication every single day with different kind of people.
[image: Image result for concept of schramm's model]
https://dahliasagucio.wordpress.com/tag/wilbur-schramm/
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Going through all the models and understand them you can be able to write a email, have a academic conversation with your manager, team leader and also with your co-workers. 
Effective communication skills are based to succeed in many aspects of our personal and professional life. By involving your skills in your life can be a result of tackle conflicts resolution and also develop your emotional intelligence.
If we focus on today’s day as models of communication, social media can be placed on the first place as everyone using the writing method to send and receive a message. If the message is most used, we have to really improve writing skills.
The most important thing which we should be interesting in is those skills which could be beyond  our qualification and work experience. 

CONCLUSION
According to Effective Team Working and Communication process, to improve our knowledge and experience we have to focus on the models of communication, by including in the personal and professional life can have a huge positive impact in our life. 
Involving the team working and communication skills in your workplace could be a reflection of your education level and also a inspiration for your co-workers. 
Having willingness to learn and embrace personal chances can offer us more opportunities then treats. 
Based on the models of communication there is a wide perception to use them in you life, as we are all different we have a range of personals skills which can have a different attributions to the company you working for. 
Handle the challenge is a process of developing your potential of believing in yourself, focus on this I can say that models of communication came to increase the people connection in different situation. 
Providing and receiving feedback has a influence in our developing stage, by hearing others opinions could help you to enlarge your limitation and also enhance your ability. We all need feedback as we  we have different culture, different education , different skills, 
Keep being positive and trying to find solution instead of panic is a leadership skill, based on that everyone can have this skill but some time the problem is that they do not know how to include in different situations of their life. In some situations some people thing that if they have qualification of management the job is done they can become a manager whenever they want, but in my opinion this is wrong, as long as you did not identify your goals, you did not create a strategy, you have not got a plan of how you are going to bring the success to the company, and you do not how  create a time management, you can not be called a qualified manager. Involving your hard skills at your workplace by being receptive using body language, being subjective and objective, using the verbal and non-verbal communication, creating a time management  could be a reflection of your studies and this skills makes the difference between a simple manager and a qualified manager.
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Effective team working and communication skills is about your vocabulary, your education, your culture but also about life situation. If you include your academic skills at your workplace, you are on the right way to progress and succeed. Being involved in different activities can improve your team working and communication skills.
I am going to finish by saying if you have a good team, you have more chances to win. 
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Ex.1. Read the following passage and answer the questions.

The professor and the village people
A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He

never went into the village, bur shopped in the town near the University because he had nothing in common
with the village people, who were largely uneducated and did manual jobs. One night, the professor fell
asleep while smoking his pipe and the pipe fell onto the carpet and started a fire.

When the professor awoke and saw the house on fire, he rushed into the village, screaming:

‘The edifice is being consumed by a great conflagration!”
‘The edifice is being consumed by a great conflagration!”

The village people looked at him and continued doing what they were doing.
‘Don’t you understand?’ He said. “The edifice is being consumed by a great conflagration!”

They ignored him.
When the Professor returned home, he saw that his house had been completely destroyed. He sat down on
the ground and wept. The next day, he went into the village crying. “Why, oh why didn’t you help me? My

home has been destroyed by the fire. | came and begged you last night.” He wept.

‘But Professor, why didn’t you say that your house was on fire? We would have helped.”

Q1: Why didn’t the village people help the Professor?
Q2: What should he have done to get them to help him?

Q3: Whose model of communication do you think can explain this situation?
Q4: Why? ° -
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Ex.2. Read the following brief and write a business email according to the instructions.
You are Director of Communications at your company and you would like an employee, Jack Daniels, to join

your Communications Training team

_Tell JD why you are writing

Say what you have observed and like about his communication skills

Tell him why you think he would be an asset to the team
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