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Introduction
 
This report will analyse the impact of culture, structure and leadership upon organisational performance that has an impact in the organisation success. Organisational culture and structure are suggestively connected to each other and have an impact on business performance. By considerate the impact of culture and structure on business performance it is important to understand organisational culture, structure and business performance (Schein, 2010)
 Culture and structure stand for the significant fundamentals in an organisation’s achievement. If an organisation works by focusing on these characteristics, it makes it easy to attract consumers and rising opposition. Whether a firm is small or large in its size, its efficiency stands on how it is structured (Lee, D 2013). This structure becomes established under the impact of the culture that stimulates a company’s ability to empower changes effectively.
Structure describes the parts and tasks of each employee and their interaction to serve clients. This parts and tasks rise important skills and coordination for individuals among company’s requirements and jobs that enables in evolving a great culture in which everybody works with association and contribution (Ionescu, V. (2014). Those characteristics support managers in reaching organisation mission and vision.
Leadership is an authority where one person can impact the beliefs, values, behaviour and attitudes of another person (Ganta, and Manukonda, 2014). A individual with solid leadership skills and aptitude will be great example or role model to his employees, as the person who is clever enough to successfully accomplish some wonderful results that increases the trust and respect of their employees, and unintentionally changes their beliefs, values behaviour and attitudes, which is the sincerest form of flattery (Grint, 2007). This report is also supported by Northhouse, P.G (2004), who mentioned that individuals who have solid leadership skills, have the power to inspire other individuals to accomplish the aims and goals of the organization.


Ethics and sustainability quality and customer relationship management 

The main purpose of sustainability-oriented CRM has the role of rising customers awareness of company sustainability in order to attract and hold sustainability-conscious customers. Being close to customers and understanding their requests over all stages of the relationship within the organization it involves efficient and effective functioning CRM procedures in the core areas of services, sales and marketing.
The principal process of CRM and diversity from opponents has the role of confirming the permanency of business procedures, as the societal and ecological boundaries are considered (Ruhwinkel 2013). Sustainability-oriented CRM, consequently, means considering ecological, economic and social targets when launching and preserving long-term profitable customer relations.
Organisational Behaviour is a discipline where is analysed a better judgement of the performances and behaviour of people and groups, personal interactions, as well as the behavioural part of the organization. Organizational behaviour is quickly becoming important in current society. The new trends in the way of working can remain highlighted, such as be the desire to participate into the organization behaviours in accordance with ethics, disappearance forms of extreme centralization, effect on teamwork, effect on new technologies and considering the wishes of the occupational environment (Belz 2001).
 The part of the managers becomes essential in the new deliberate game of the enterprise concerning the organizational behaviour. He must be clever enough to set goals by understanding his people and their beliefs in order to maintaining their enthusiasm and commitment to the organization and managing the 4 important steps within the organization: planning, organizing, leadership and control. 
The conducts of learning organizational behaviour are very different and various, it is about personal experiences, teamwork, case studies. Personal reflection and development often lead to new findings in the study performed by experts in the field. 
 Organizational behaviour becomes an object of study especially if;
     The organization generates attitudes likely to affect its achievement objectives (delays in payment of wages leading to spontaneous strikes, climate change hard or tense work, leading to stress, management style inadequate which generates confusion and irresponsibility)
     Cause or effect of organizational processes activated by management of the organization or changes imposed on the organization by external environment (reorganizations, refurbishments, expansion or restriction activity)
     The members of the organization allocate an organizational relevance to certain components of behaviour through the effects they have on image, functioning or performance of the organization (information, gestures, public attitudes of the organization's representatives that may generate interest, increased motivation, pride and commitment to achieving the organization's goals, or, on the contrary, anxiety, insecurity, orientation to other places of the work).
Effective management and leadership
Leadership is important in our society and economy as it helps the employee performance and corporate quality. Therefore, many companies spend significant amount of money and resources in search of new methods and effective leadership by providing the best training for their employees in this matter. There is also lack of effective leadership and that is the reason why most of the organizations search continuously for improving a new methods that lead through positive effect, design and provide all the effective methods for training those individuals who are related with corporate management (McGregor 1978).
Effective leaders establish a clear direction for their corporation and motivates and inspire subordinates to act in order to enable transition and change while the effective managers control and direct people according to well-known procedures and policies ( Adebakin 1996).
Studying organizational behaviour is not only of scientific interest, but also practical. Organizations that know how to help their members by train them, have proven to be much more adaptable, effective, and more promising than those impartial in that behaviour. There are few main elements that make it useful to study organizational behaviour which include;
The fact that it refers to humans and human nature. The individual with passions and his hesitancy, with his enthusiasm and vanity, with his interest and selfishness, with his submission and rebellion are the subject of this discipline. For example, a boss recalcitrant is dissatisfied with everything a subordinate does or minimizes intentionally its successes, organizational behaviour provides the tools needed to find out why they behave this way. The study cannot provide life-saving solutions to all problem’s behaviour. The manager's training, his charisma, his flair and intuition can help him but to find solutions to the problems that arise. - The importance of behaviour in organizations.
People’s problem are the basis of success and failure, or in other words the way they are solving people's problems is the basis of success and failure. Whoever leaning on this discipline must learn that the human resource (man) is the most important element in the organization.
Predict the reaction of a subordinate opposite to a problem is the prerogative of the manager. It must have in the culture his general knowledge of the psychology of the individual. People can change and they have different interests, they have ideals that are often misunderstood. They do not represent a car that the manager drives as he wishes. Subordinates have a personal life and history, certain demands that superiors obviously must consider. 
The fact that it teaches managers to focus debates strictly on issues behavioural, diminishing or even avoiding emotional reactions, therefore if some behavioural problems in the organization are formulated referring not only to the behaviours but also to the personality of the employees, they tend to turn into possible threats and give rise to defensive reactions. 
In the same context, teachers are asked to criticize the student's behaviours, not the technique which managers are also advised to adopt. If the debates are focused on what people do rather than on their way of being, this it can be useful in overcoming problems easily. 
The necessity and usefulness for any person who enters within the organizations or who solve certain problems through them (as manager, executor, customer, supplier, media) must explain their behaviours;
 -Employee awareness of expected behaviours on their part, which can lead to increased performance and satisfaction in the work.
 -Differences in performance between similar organizations illustrating the socio-human dependence of management relations. Because most behaviours are learned (and not acquired), the managerial elite can encourage behaviours that materialize in performance and satisfaction.
 The individual at work  does not offer solutions or scenarios prefabricated, unlike general management, where if known the elements of the plan or the stages of a decision, can be advanced step by step. In the organizational behaviour’s management requires intuition, a reading among other things, by a personality inclined to leadership, by a self-knowledge of own reactions.
 In order to be efficient as a manager, behaviours must be shown, characters must be formed in groups, and this cannot be done easily, it takes some basic tools on organizational behaviours in order to make them available.

Behavioural approach to management

The behavioural approach to management focuses on human relations and employees’ comfort, rather than simply setting responsibilities and demanding that they must complete unnecessary tasks, the behavioural style manager supports and create a safe work environment in order to keep workers satisfied and motivated (Drucker 1974).
The purpose of this essay is to establish clearly the relationship between the values of conduct and behaviour within organisational and managerial performance, therefore a manager needs to have an appropriate approach to his employees who may need guidance and instruction in order to be productive.
The most successful managers understand that in this field he needs to adapt different style for different scenarios and different projects for every person of staff. The most common problem that managers are facing is that sometimes they try to avoid working on their mistakes and asking themselves which management style would be the right fit for themselves in order to be successful and not a disaster.
By not paying attention of having the right management style, managers could de-motivate employees that will lower productivity and encourage employee to disengage or leave which in the end will hurt the entire organization. When your team isn’t enough motivated and engaged the result will end in lower productivity, poor quality work, reduced profitability and more issues with theft and absenteeism (Mullins 2002).



Conclusion
With the support of my above essay, I would like to underline the importance of management behaviour that is a significant tool practice that should be followed by all organisations for accomplishing an assured success and reputation. 
With the considerations of management responsibilities; plan demand and control and the characteristics like structure, culture and their interrelationship, effect on business performance a firm can become able to reach high profits and increased performance by following the methods of Management and Organisational Behaviour (Gilley 2008).
During the time I have spend by making this essay I gained the essential knowledge about leadership and management within an organisation and by simply fact that understanding those elements and their importance are essential in order to direct in the right way a group of people working for the same purpose and goal.
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