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Strategic management is a collection of systems and strategies used by managers and high-level personnel within organisations to look to the future with the ultimate goals of that organisation in mind, setting plans and systems that achieve results in line with this. ‘Strategic managers can be described as the identification of the purpose of the organisation and the plans and actions to achieve that purpose’ (Lynch 2012). While this is not the only definition of strategic management Lynch is a respected on the topic of strategic management.

Strategic management has revolutionised public services organisations. A few examples of this could be the introduction of sewage systems as well as many other technological advancements like the police computer database and allows offices to access information about suspect where ever they are. Without the ability to plan ahead the above examples would never have been implemented and that is why strategic management can be so beneficial. Plans that may take a long time are not discarded and instead pursued over a long period and broken down into sections and goals. 

For strategic management to operate efficiently there must be a clear leadership structure within the organisation. Along with this all members of the organisation must understand the place on purpose and be able to engage with the overall goal of the organisation. Without strategic management it is difficult to say where public organisations would be today. This is because operating on the short term means that targets and goals can be short sighted and without looking at the overall picture, both past and present, performance cannot be truly measured or analysed. Strategic management has been heavily discussed by heavyweight intellectuals and scholars. It is only through examining the key theories and thinkers on strategic management that an understanding can be built.

The 20th century saw the rise of the professional manager, each manager influenced by a particular theory (Robinson 2005). Robinson (2005) continues by asking; Machiavelli, Fayol and Taylor all had a massive impact on management of the 20th century but are they still relevant or are we seeing a move towards more modern styles of management? In today’s world of management there are many theories, models and practices that influence strategic management and help it to overcome challenges (Drucker 2012); including the modern day example of manager mash ups. 

Management mash-ups is a term that describes a database that allows for managers and other personal to share and present content such as text, video and other social updates through an interface (Ogrinz 2009). Mash-ups can also provide a connection to the computing environment of an organisation, allowing access to business intelligence, data governance and other information (Ogrinz 2009). This allows managers to share information about performance with each other such as sickness and service user reviews and work together to improve on them (Gordon 2013). Public service organisations and other business managers enter information into collective mash-up services and then release the collective statistics in an annual report (Joseph 2013).

Power distance is one of Hofstede’s (2010) curtail dimensions to strategic management. It describes the distance between the people working in an organisation, if there is a high amount of power distance then there will be a greater difference people working at the top and the bottom (Hofstede, ‎Hofstede, et al. 2010). Hofstede, ‎Hofstede, et al. (2010) continues by noting that this can be through the distribution of information, privileges or the levels of salaries. This can be seen in several ways but is most prominent in the disproportionate wages received in public services (Singer, ‎Das, et al. 2012).

Management by objectives, also known as management by results is a model that can be used by managers to take work once step at time by setting a series of objectives for the organisation and individual to meet (Drucker 2009). Managers set standards and then when reviewing the actual performance of employees, they refer to those standards and to see how they compare (Drucker 2009). Drucker (2009) continues to say employees should be encouraged to set their own goals and work towards them this is because they will be much more likely to meet those goals and fall in line with the standards expected of them. Management by objectives unites bot superior and subordinate members of staff together trying to achieve one goal, striving for one common purpose and brings clarity to the responsibilities of each person as well as what is expected of them from the organisation they work in (Odiorne 1979). Management by results is a system that has been adopted by public sectors across the world (Morrisey 1976)

Although a system of hierarchy is commonly acknowledged as an essential part of public services, in the past the decision making process for promotion and appointment to higher end positions has been criticised. This is because the system largely relies on promoting successful individuals and granting them more responsibility, but success and effectiveness can be totally different things (Luthans 2005). This can mean that people who are good at appearing successful can rise through the ranks while effective people that are more effective but not as talented at self promotion can be bypassed and forgotten about (Luthans 2005). Luthans (2005) successful versus effective management observation can be directly linked to Argyris (1976) and the ‘theory in practice’ model. Theory in action can be described as espoused theory vs. theory in use or comparing what people say they do to what they actually do (Argyris 1976). Successful networkers are likely to appear successful and gain promotion, it is questionable whether successful managers are successful networkers (Luthans 2005). Most of organisational problems will revolve around the gap between espoused theory and theory in use (Argyris 1976). There have been accusations that the ranking system within public service organisations in undeniably flawed with many managers coming strait from education and with no practical knowledge or experience in the field they are managing in (Singer, ‎Das, et al. 2012). 

Leadership is a central to strategic management and they must have a certain amount trust and freedom to operate effectively. The promotion system within public service organisations is supposed to recognise excellence and promote the most honest and hard working to positions of leadership but are there fundamental problems with the hierarchy system in these organisations (Cook, Staniforth, et al. 1997)? To assume that the promotion profiling system within public services filters out untrustworthy people and that those that hold positions of power, that produce high leadership results are good people is a totally unrealistic and ‘wilfully blind’ (Kellerman 2010). It is this thinking that limits the ability of leadership to evolve and improve, instead leaders should be thought of as any one else would be; deceitful and honest, generous, greedy, scared at times and brave (Kellerman 2010). It is only through recognising these truths that leaders within organisations can begin to better themselves (Kellerman 2010). Kellerman (2010) revelations about leaders brings into question why some leaders behave badly, whether bad leaders should still be followed and whether or not leaders can be corrected or even stopped.

Fayol’s (2016) five principles of management have been massively influential on the implementation of strategic management in the public sector and other organisations (Rabin and Miller 2000). The five principles consist of forecasting future events, planning for them, organising what is necessary to deal with the problems of the future, commanding, coordinating and controlling (Fayol 2016). Forecasting in this sense means to consider the future activities of an organisations and the resources required for them, this can include but is not limited to staffing, time, materials, equipment and finances (Fayol 2016). Forecasting in private organisations is manly concerned with profit and loss margins, while in public organisations averages will still be considered in relation to their available budget but quality of service rather than monitory interests (Fayol 2016). Although public organisations are encouraged to seek the best value for money in relation to services (Marr and ‎Creelman 2011).

Planning is a process used by leaders to develop goals and objectives for an organisation as a whole and create strategies of achieving them (Fayol 2016). Panning consists of several stages including; establishing goals and objectives, establishing through forecasting the most reliable course of action, identifying and evaluating alternative options and finally selecting the best route to successful operations (Fayol 2016). The remaining principles largely concern the managing of staff and the division of work into small sections, allocation of responsibility and objectives linking it into an achievable goal (Moorcroft 2000).

When making decisions managers must consider technological advancements human factors and the wider cause and effects of their decisions, this is no easy task. Systems management is a strategic model designed to help organisations effectively deal with change and adapt (Wilson, ‎Bennett, et al. 2013). An organisation that employs this strategy could be considered a learning organisation, an organisation that facilitates learning to transform itself and adapt (Wilson, ‎Bennett, et al. 2013). The relationships of the systems parts is critically considered so a full understanding can be built producing better decisions (Wilson, ‎Bennett, et al. 2013). Learning organisations as a concept has had a massive impact with many public service organisations attempting to replicate the model (Senge 2010).

Frederick Winslow Taylor (1856-1915) created the scientific management model and thus is also known as Taylorism (Nelson 1992). Nelson (1992) continues, Taylorism can be defined as pushing up productivity by efficiently dividing labour. Taylor recognised the value of supervision and promotion of intelligent workers (Taylor 2004). There should be more recognition for highly valued workers and they should receive fair wages and have time to recover to avoid exhaustion (Taylor 2004). Taylor’s work inspired a generation of managers, but are his theories as relevant years after the publication of his work (Nelson 1992)? Some argue that his theories in practice dehumanised the work place and criticise his comparison of ‘less intelligent workers’ to ‘draft animals’ (Nelson 1992). Taylorism is no longer used in modern day organisations, but it is still respected for its seminal value (Nelson 1992).

Weber was another influential academic in regard to strategic management, he wrote about the iron cage created by bureaucracy which imprisons and restricts organisations and individuals within them (Merz 2011). He considered bureaucracy to blame for specialist routines trapping people and destroying their awareness of the connection between them and their organisation as a whole. ‘It is horrible to think that the world would one day be filled with little cogs, little men clinging to little jobs and striving towards the biggest ones (Haralambos and Holborn, 2000). Weber described bureaucracy as a spiritual barrier allowing the triumph of narrow rationality over tradition, principles or human emotion (Merz 2011).  He was very pessimistic in his righting about modern society claiming that now capitalism only cares for efficiency that looks good on paper (Ross 2017). 

Machiavelli recognised that politicians could and did obtain power using deceitful tactics and considered there to be nothing wrong with it (Falco 2010).  “One ascends to the principality by some wicked or nefarious ways…” (Machiavelli 2014). From this the concept of ‘the end justifies the means’ (Falco 2010).  “For although the act condemns the doer, the end may justify him…” (Machiavelli 2014). It has been argued by many that Machiavelli’s tactics are too extreme for modern implementation, others challenge this by pointing out that he has already left a lasting impression and the end dose justify the means in many serious scenarios (Falco 2010). An example of this could be the fire service trying to access a hydrant and a crew manager may instruct fire fighters to smash the windows of a car blocking their path.

Mooney is famous for the quote “Organization is the form of every human association for the attainment of a common purpose.” (Bedeian 1986). He created Mooney’s principles of management and largely promoted the unification of organisations, with all members coming together to achieve one overall goal. This can be seen in modern day organisations and public sector bodies through the use of mission statements acting as one overall goal (Tannenbaum,‎ Weschler, et al. 2013). An organisation or public body must create an identity that workers within can understand and relate to, this must be encapsulated within a goal or a mission and leaders within that organisation must champion it (Lynch 2012).

In conclusion strategic management is a product of the academics and thinkers of management theory and is the future for organisations both public and private. Public organisations have implemented many things from strategic management. Police and fire services across England and Wales use mission statements, use mash ups and strive to be learning organisations through the pursuit of accountability and transparency. Swansea council is currently engaging in a renovation project that embraces new fifth generation technology. They endeavour to reinvigorate the economy by embracing change and being open to new ideas and investors, they are strategic managing the implementation of this in preparation for coming years. This is also common of councils across the UK with a wave of strategically management spreading to all public service organisations.
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