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To effectively analyse the rise of shoplifting in Primark, it is essential to have a clear framework that examines both internal and external factors (Adair, 2019) influencing theft. This supporting document utilizes analytical tools that will provide a comprehensive understanding of the issue and inform practical recommendations to mitigate shoplifting.
A PESTLE analysis (CIPD,2024) evaluates the external macroeconomics factors influencing shoplifting in Primark. The political landscape plays a crucial role in shaping shoplifting trends, as government policies determine the consequences faced by offenders. According to the House of Lords Library (2024), inadequate police presence and lenient legal penalties have emboldened shoplifters. The economic environment also significantly influences retail crime. The British Retail Consortium (2025) reports that economic struggles have led to increased theft. Primark has affordable yet desirable products attracting opportunistic thieves. Social factors contribute to shoplifting. Changing attitudes towards theft have contributed to an increase in retail crime. A lack of community engagement and awareness around the negative consequences of shoplifting has worsened the situation. Technological advancements provide both challenges and solutions. AI-driven surveillance can help but this must be carefully balanced. The lack of strict enforcement against offenders has created an environment where crime thrives (House of Lords Library, 2024). Furthermore, environmental factors such as store layout and lighting impact theft rates as this enable shoplifters to act without detection.
Edward de Bono’s Six Thinking Hats provides a structured approach to analysing the issue of shoplifting from different perspectives (Bono, 2017). The White Hat highlights that shoplifting has cost UK retailers over £2.2 billion annually, as reported by the British Retail Consortium (2025). The Red Hat reflects the fear experienced by employees who face confrontations with shoplifters (House of Lords Library, 2024). The Black Hat underscores how ineffective security measures, poor store layouts, and lenient legal responses continue to facilitate theft. The Yellow Hat suggests that implementing AI surveillance, enhanced staff training, and improved store layouts could reduce theft incidents. The Green Hat explores innovative approaches such as predictive analytics and interactive customer engagement strategies to enhance theft prevention. Finally, the Blue Hat emphasizes the need for a comprehensive theft prevention strategy that integrates security upgrades, legal advocacy, and staff engagement.
Shoplifting in Primark is a complex issue driven by macroeconomic factors. The PESTLE analysis highlights the external influences that contribute to theft, while De Bono’s analysis provides a structured method for assessing potential solutions. Based on these analyses, several recommendations can be made to mitigate shoplifting.
One essential measure is enhancing employee training, ensuring that staff can identify suspicious behaviour and respond appropriately to theft incidents. Implementing AI surveillance would provide real-time monitoring against shoplifters. Re-evaluating store layouts to eliminate blind spots and optimize product placement would also make it more difficult for thieves to operate (House of Lords Library, 2024).
Another recommendation is strengthening legal consequences for repeat offenders. Retailers should collaborate with policymakers to enforce stricter penalties (British Retail Consortium, 2025). Finally, increasing staff presence by positioning more employees in high-risk areas would decrease shoplifting.
By implementing these strategies, Primark can create a more secure shopping environment while reducing financial losses associated with shoplifting.
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