	
	
	



The Multi agency model in Wales promotes the welfare of children and young people,
By Ceri Donald.

The multi-agency model in Wales that was created to promote the safeguarding and wellbeing of Children and young people has presented both substantial challenges and benefits. This essay will examine these aspects whilst focusing on recent developments in safeguarding practices, and the Welsh context.
The multi-agency approach for promoting the safeguarding and wellbeing of children and young people in Wales involves multiple organisations working together to achieve their wellbeing and safety. Agencies such as: Schools, Police, Local Authorities, and health boards will come together to intervene on behalf of a child or young person.
The multi-agency approach involving the collaboration of key organisations is guided by the Social Services and Well-being (Wales) act 2014 (legislation.gov.uk, 2014). This act provides legal framework to support the wellbeing and safeguarding of those that need support. This is the legislation that supplies the framework for Safeguarding procedures in Wales (Mcmanus et al., 2022). This act came into effect in April 2016.
V Richardson has defined safeguarding as the “protection of vulnerable groups from abuse and or neglect.” Whilst the most efficient and conscientious safeguarding professionals attempt to protect the most vulnerable in our society, it is too large a task for one specific team. This is where the multi-Agency safeguarding hub (MASH) provides huge benefits in protection (Home office, 2014).
The Children Act 2004 is an essential piece of UK legislation that expands upon the 1989 act, principally aimed at integrating and improving children’s services. By encouraging early intervention and enhancing responsibility for local authorities in the safeguarding of children, it requires a multi-agency approach to the protection of children necessitating local authorities to collaborate with other agencies like the health service and police, (Gov.UK, 2004).
Key aspects and purposes of the act that benefit the vulnerable children and young people include an improvement in integrated services by creating a more cohesive system for the children and their families, supporting early intervention and with a multi-agency approach it pressures local authorities to collaborate with other agencies to safeguard children and young people's welfare. The act places a duty to safeguard on all the agencies involved by holding local authorities accountable for the delivery of children's services, of which they are obliged to appoint a director to oversee that the act is adhered to and implemented. Overall, the act accentuates the fact that children's welfare is the foremost consideration in their upbringing. Safety and protecting from harm are something the agencies work together to achieve and by using this approach it creates a more effective and efficient system for supporting children and young people. 
[bookmark: _Int_KliqwE5H]The act was introduced in part to support the NHS “Every Child Matters” agenda which focuses on enhancing outcomes for children and young people. The “Every Child Matters “was an initiative created in response to the devastating case of Victoria Climbe an eight-year-old girl who suffered neglect and abuse before her tragic death in 2000 (EBSCO Information Services, Inc.{ www,ebsco.com, 2023). The ECM ethos promoted the care and support every child should receive regardless of their background. This highlighted the need for a substantial reform in children's services. The lack of safeguarding and protection for children and young people in the Children Act 1989 showed a serious failure in the system which in turn led to the additions in The Children Act 2004.
A Multi agency approach enables Each agency to share sensitive information about a child, when a concern is raised a multi-agency meeting led by Children's services will be held. This meeting will include representatives from each agency that can offer information about the child. These representatives could include; Teachers, Youth workers, Health professionals, Police, and members of youth offending teams, parents or carers of the child will also be invited to these meetings. As laid out by the Wales Safeguarding procedures the meeting should be held and information shared with agencies in the geographical area where the child lives.
Parents, carers and the child or young person involved is notified about the meeting, giving them time to prepare their points and views to present. It is advised that the child/young person's views be considered by all as they have a right to discuss what is happening to them.
The possible outcomes from the multi-agency meeting can include a care and support plan where measures are put in place to support the young person and their family with a view to de-escalate the issues raised. This care and support plan would be child cantered and would contain actions to bed taken and who is responsible for these actions. Depending on the concerns raised other outcomes could include; a child protection plan or voluntary accommodation (Cardiff University 2024). The Wales safeguarding procedures (2020) help professionals to apply legislation from the Social Services and Wellbeing (Wales) Act 2014 and the statutory safeguarding guidance Working Together to Safeguard People into practice. These procedures were designed to establish consistency and uniformity across all of Wales and the agencies (Social Care Wales, 2014).

The Benefits of multi-agency collaboration involves sharing best practices, experiences, and accountability between different agencies to support the safeguarding and well-being needs of young people. By merging strengths of different agencies services can be customised to meet an individual's needs more effectively leading to more positive outcomes. Communication pathways between agencies can prevent a duplication of support helping families gain the most benefit from multiple support options in a time sensitive way. By sharing resources and expertise it enables agencies to create a more child centred plan supporting individual needs, this could lead to more all-inclusive support plans and assessments. By working together agencies can identify potential risks to children and young people meaning a reduced risk of abuse. Agencies will develop a good strong working relationship that will lead to a more informed decision-making process enabling them to use their collaborative experiences to provide a comprehensive perspective on individual needs and circumstances. Agencies will also share responsibility for the outcomes making them accountable for their contributions and actions rather than the pressure being on individual professionals decreasing the workloads and avoiding mistakes being made due to an increased workload, (social care Wales,2014).
Multi-agency collaborations do not come without challenges; it remains a complex system and the pressure to get it right. Whilst all the agencies are working together with the aims and objectives of Safeguarding children, they all have their own set of processes, practices, and structures. This can complicate information sharing depending on the type of structure held by an agency, for example Health can include primary and secondary care, health visitors, midwifery with all of these having their own boundaries and professional boundaries allowing them to disclose information. These differences can lead to a gap in multi-agency communication and processes failing to safeguard children sometimes to a catastrophic degree (Dixon et al, 2022).
[bookmark: _Int_i9SWSF78]One such case in Wales is proof that by not having a central information sharing IT platform, vital information can be missed or deemed unrelatable (Hiw.org.uk,2023). The case of 5-year-old Logan Mwangi ‘s murder in July 2021 showed failures in safeguarding processes with a lack of information sharing. A review found that Police accepted the carers explanation of Logan’s injuries in an incident where the 5-year-old was taken to hospital with broken bones despite that carer having a criminal history and alleged coercive behaviour towards the child's mother. Even though he was placed on the child protection register for two months there was a considerable failure in the risk assessment to remove him from that register when the professional assessed a home visit but did not see the child. There was not a clear sight to him, and his voice was not heard. Through lies and coercion from family members Logan was vulnerable and lost his fight (Samuel, 2022).
Workforce instability is a threat to agency efficiency, with numerous vacancies in a range of organisations that would be engaged in child protection, social workers, educators for example would lead to multiple changes for families and children supported. A vital part of safeguarding decisions is the child and their voice, if the child is not being heard their needs cannot be met so by breakdown in communication between agencies this factor could be overlooked. With numerous vacancies comes new professionals, it is imperative that new members to any agency team are extensively trained and informed of ongoing safeguarding concerns to avoid crucial gaps in support and care necessary. Training for multi-agency professionals should be regularly provided; this ensures a consistent process and shared vision on the procedures of safeguarding and threshold for significant harm across Wales as inconsistency in training could lead to discrepancies in the standard of safeguarding practices covering different regions and organisations (Hiw.org.uk, 2023).
In conclusion, a multi-agency approach is crucial for successful child safeguarding, through a co-ordinated, collaborative effort a child is protected from harm and their welfare nurtured. A comprehensive support system is in place by agencies working together, sharing information, and combining knowledge leading to a more secure process of protecting children. With enhanced communication withun the safeguarding framework, each agency has a clearly defined role and understands the responsibilities attached to that role. By communicating effectively and each agency being aware of a child’s situation, they share an understanding of the potential risks faced by that child and can act effectively in addressing those risks providing a child centred approach with the child’s views considered. Given the circumstances and with obvious challenges along the way a multi-agency approach is a positive one, be it a hub (MASH), joint strategic needs assessments or collaborative interventions, multi-agencies are in the main effective in ensuring children and young people are protected from harm and their welfare promoted. With The Social Services and well-being Wales Act 2014 being a live document, any further flaws or shortcomings can be updated to provide the very latest framework for multi-agencies to follow and adhere to, in turn ensuring the children and young people in Wales and their families are having their needs met and welfare protected.
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