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Human resource management comprises the management decisions and the necessary practices that influence the human resource of the organisation (Sharma, 2023). They are required to enhance the effectiveness of the human resources in the firm. Human resources or employees are the most vital aspects of an organization as by utilising the skills and experiences of employees the organisation fulfils their goals. Recruitment is the significant part of HRM by which the capable employees are selected for the firm by screening through means of interviews and accessing past experiences (Gomathy et al, 2022). By means of the training and development the employees are equipped with the skills or ideas required for the organisational functions. Similarly, maintaining the employee relationship is crucial so that every member in the firm works cooperatively towards the organisational goals. Performance management is the systematic approach by which the employee’s performance is being measured by means of the feedback, performance evaluation to enhance organizational performance (Mdhlalose, 2023). The report will discuss the internal and the external environment that influences HRM. It will also discuss Amazon and its human resources practices in the firm's management. The differences in the impact of these environmental forces due to variations in country-specific factors such as culture, legal regulations, and economic conditions.
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Pestle Analysis 
Political: Political stabilities directly impact the human resource functions and changes in the immigration policies of nations global recruitment and workforce policies. As for example the UK government has passed the minimum wages of more than £11 so the business has to abide by it (Jain, 2023). Failing to do so has an adverse impact on business. Moreover, the firms have to choose the nation like the UK in which the business can flourish. 
Economic: Economic factors also impact the business and if the business is flourishing the firms need the employees so the HR of firms have to hire more employees that support the organisation function. Similarly, during the recession period such as Covid pandemic, the performance of firms has declined so the hiring or organization stops. 
Social: Change in demographics, education and lifestyle preferences impact the business and human resource management (Dobre, 2024). For example, if the society is highly educated, skilled and aware then the HR have to offer better salaries and additional benefits.  Similarly, they have to offer a flexible working culture that attracts talent. If the societies unemployment rate is higher in spite of education, then HR or firms can hire employees at limited costs that benefits the firms.
Technological: Today's business has highly integrated the technologies in its business that have resulted in better performance. For example, biometric attendance has helped to easily access the daily record of staff (Kakepoto, Bhutto and Umrani, 2022). Moreover, the integration of technologies such as AI, big data have resulted into the better business decisions by understanding and accessing customers' behaviours. 
Legal: Business firms have to abide by the legal laws of the nation so that the brand reputation is maintained. By the UK Equality Act 2010 the firms have to offer equal opportunities to all employees despite caste, creed, gender and so on (Peart, 2025). Similarly, by the Data protection Act 2010 it is against the law to misuse or mishandle the personal details of the employees and customers. Failing to abide by the act can have legal consequences and impact the business. 
Environmental: Due to increasing negative impact on nature, the organization has to adopt the eco-friendly practices such as sustainability, circular economy in its business. Integrating sustainability and circular economy will help to control cost and negative impact on nature. 
Swot analysis 
Strength: In the context of the strengths of business the organisational culture, employees’ benefits, financial performance impacts the business growth and success. For example, if the business gives better salaries, incentives, career opportunities and flexible working culture then it will attract the better talent that supports firms’ goals (da Silva et al., 2022). Similarly, such employees will offer better customer service and support that benefits a lot. 
Weaknesses: If the firms have poor working culture, work overload, stress and employee’s burnout issues then it influences the organisation negatively. It reduces employee engagement and motivation that decreases organisational performance. 
Opportunities: It comprises the changing market trends such as competition, innovation, technologies and other factors (Agustian et al., 2023). For example, if the unemployment rate is higher the firms can get the skilled employees at a limited budget due to lack of career opportunities. 
Threats: Lack of the supportive culture, lack of career opportunities and benefits in organisation limits the organisation growth. Similarly, changing laws and market conditions impact the human resource management of organizations. Strict labour laws, changing business landscape influences the human resource decisions in the organization. 
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Amazon is the leading e-commerce brand operational in more than 20 nations and it has its headquarters in Seattle, the United States. The brand major product comprises the merchandise, electronics, cloud computing and the other associated business activities. Products and services of the brand are being marketed under the Echo, Fire and so on. It sells its products and services by means of the mobile application and official website. It had the revenue of more than $700 billion as of 2024 and the manpower of 1,57000 (Wang, 2025). Human resources are among the main parts of the Amazon business and different benefits such as medical insurance, maternity leave of more than 20 weeks, shopping benefits and better benefits are being offered. In the context of the Amazon employee relation the brand is committed in driving the fair working culture that supports the employee growth. Better salaries, training and development are being offered to the employees at the brand. In the context of the recruitment and selection the brand uses artificial intelligence and machine learning to screen the employees’ experiences and skills.  Moreover, the job is available through means of the company websites and LinkedIn for employee screening and selection. 
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Pestle Analysis
Political: Amazon is operational in more than 20 nations such as the UK, India, US and so on and every nation's political landscape impacts the Amazon HR. For example, the European nation has formulated the General data protection regulation in 2018. It sets the strict guideline for Amazon HR how the personal data of employees and customers are being used and interpreted. 
Economic: The world financial fluctuations impact the Amazon and during the Covid pandemic numerous firms went bankrupt. However, Amazon saw the rise in its business due to online business. Due to the higher profit the brand HR hired the more employees to manage the business activities (Yu, Hassan and Adhikariparajuli, 2022). Unemployment rates also influence business as for example the population of India is high with higher unemployment rates that helps Amazon HR to hire employees at low cost compared to the UK and US. 
Social: The increasing dependencies in e-commerce and the changing lifestyle have the significant impact on Amazon HR. For example, in 2020 the worldwide e-commerce sales increased by more than 20%. Amazon profits increased from over $200 billion in 2019 to $300 billion in 2020. It implies that the Amazon business is increasing and HR have to recruit more employees to manage the business. 
Technological: Amazon makes use of AI and machine learning while screening or evaluating the employees’ experiences, skills and so forth. By means of the AI or technologies the candidate can search or apply for the suitable post they are looking for in Amazon. For example, the Amazon. Jobs, the career page of the brand candidate can seek for the suitable position they are looking for and fill up the position if it is vacant. 
Legal: In the context of India, the nation mandated that all e-commerce brands have to store the critical data in the nation. It makes sure that the Indian Amazon employee’s data are to be stored in the local servers (Harney, 2023). By the data protection act the Amazon has to maintain privacy of the confidential information regarding employees’ details. 
Environmental: Due to increasing environmental concerns, by 2021 Amazon has reduced plastic packaging by more than 30% and eliminated more than 1 million tons of packaging products from 2008. It encourages the suppliers to make the packages that are recyclable, easier to open and other benefits. It also set the positive images on the societies regarding the environment protection. 
Swot Analysis
Strength: In the context of strength, the skilled, experienced and highly educated employees are major strengths. It assists Amazon by offering better ideas, creativity and skills that increase organisation output (Silbernagel-Krohne and Moser, 2023). Supportive culture, better salaries and packages also help to increase the employee engagement and talent retention in HRM of Amazon. 
Weaknesses: Amazon has the higher employee lay off that has a negative impact on human resource management. It has laid off more than 15000 employees and it is also criticised for higher stress, workover load and other issues. It results in a negative impact on other employees as it reduces their motivation and engagement.
Opportunities: The application of better career progression or career development opportunities at Amazon HRM increases talent retention (Rani et al., 2023). Flexible working culture, better salaries increase the employee efforts as they will work from their level best efforts to increase Amazon performance. 
Threats: The business world is highly competitive and the employees also have numerous opportunities to switch among the firms. HR has to offer better salaries, training and development opportunities to attract and retain the talent (Akinwale et al., 2025). Along with it the strict labour laws, minimum wages and other factors influence the human resource of Amazon. 
[bookmark: _Toc232006184]Country Differences
Culture: In the context of the culture of the UK and India the unemployment rate in India is higher with a high population compared to European nations. It allows Amazon HR to hire the employees at lower cost compared to the UK. Hence India is the main destination for foreign business due to low labour costs. 
Legal regulations: In the context of Amazon UK and India the minimum wages in the UK is over £11 per hour and in India it is over 1k per day for skilled labour. Hence the HR have to pay higher salaries in the UK compared to India with additional benefits (Avram and Harkness, 2025). Similarly in the context of the UK there are strong laws regarding unfair dismissal while in India it is flexible compared to the UK. 
Economic conditions: India is a developing nation with a population of more than 145 crores with a higher youth population (Gaikwad et al., 2025). Along with population the rate is higher compared to the UK while the population of the UK is more than 5 crores. The GDP per capita income of India is over $2,000 and UK is over $6000.It implies that the economic condition of the UK is better with strong laws and HR of Amazon have to offer better benefits and opportunities to UK employees compared to India. 
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Human resources are the significant aspects of the organisation that help to provide the talent pool in the organisation. Employees help to fulfil the organisational objectives by giving the talent and skills to meet the organisation goals. HR of the organisation have to select the skilled, experienced and educated employees that can benefit the organisation a lot. Culture of organisation influences the HR practices if the organisation gives the better packages with supportive culture, then it will help to increase employee engagement. However, if the culture is toxic with higher stress and work overload then it reduces the employee engagement and loss of talent pool. In the future scenario, HR has to offer better benefits to employees as the individuals will have the better education and skills. Considering the employee benefits must be the major objective as it will help to increase the employee engagement which is necessary for organizational growth. 
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