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1. Introduction

The culture and structure of an organisation are two interrelated abstract factors which determine the success of an organisation. Individually, organisational culture and structure are some of the two vital factors which have been found to control the way in which an organisation will render its services and subsequently its productivity to success. According to Zheng, Yang, and McLean, (2010) the internal characteristics of an organisation are critical determiners of success. 
 The feed a child Swansea project was started by Swansea east MP Carolyn Harris (Perkins,L 2017). The main  aim of this project is to stop children getting hungry during school holiday. The community represented by some of the prominent firms is providing the needed help in the feeding of the school children. In a reflection of a typical project, responsibilities within the group taking part in the feeding program are distributed among its members. This essay will evaluate the culture and structure and how they contribute to the performance of an organisation.













2. Culture

According to Triandis, (1994) culture refers to the behaviours, beliefs, and the characteristics endemic to a particular group of people. Organisational culture therefore encompasses the beliefs and behaviour of people within an organisation (Cooke, and Rousseau, 1988) [figure1].
However according to Alvesson, (2012) organisational culture will learn how the employees will interact or react to their seniors. Subsequently, organisational culture will play a role in determining whether an organisation will be successful or not.
2.1 Type of Culture

           There are various types of culture and they vary depending of the type of society or organization. Kellner, (1997) postulates that culture entails several variations such as Hierarchy culture, market culture, adhocracy culture and clan culture. The other types of culture include, national culture, organizational culture and international culture. 


                        
As underlined by Handy, (1993) there are four types of organisational cultures:
· Power culture: power culture is controlled by certain individuals with strong and powerful opinions, who impacts the influence of the organisation. 
· Role culture: role culture is based on the opinion of one person, whose responsible for making decisions.
· Task culture: task culture is all about team work and how to work together on a specific task by using different resources.
· Person culture: person culture is based on a collection of individuals with similar expertise, working for the same organisations.




2.2 Culture According to Schein

From Schein’s perspective, culture can be divided into three tiers. As highlighted in figure1 below, the three tiers entail artefacts at the top followed by espoused values and basic underlying assumptions at the bottom. The artefacts in this case consist of hard to decipher visual organisation processes and structures. On the other hand, espoused values entail the strategies, goals, and philosophies. While underlying assumptions encompass the beliefs that are taken for granted or those which are unconscious (Schein, 2010). 
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Figure 1: source Schein, E.H., 2010.




         

2.3 Web Culture

According to Gerry Johnson (2008) a number of factors change culture. these factors are: 

Stories: Covers past events and people talk about inside and outside of organisation. 
 
Symbol: Every organisation has symbols such as logos or formal or informal dress codes etc.
 
Control System: Every organisation has an internal control system. This relates to different salaries, finance, performance and quality.

Power Structure: This structure can be formal or informal and can include social power and decision making. 

Organizational Structure: This contains the formal organisational structure and relationship that show the different hierarchies of each contributor. 

Ritual and Routines: covers the behaviour and rules that are seen as regular. These are the rules and rituals which take place in certain situations and how to react when they occur.
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Figure 2 :source 


 Some organisations, use these factors to know what needs to be improved or changed and how to develop their organizational culture. Therefore, identifying these elements, adopted by an organisation one can tell its ability to be success or failure.



2.4  Feed a child project culture

Feed a child Swansea project is focused on the culture of the participants. Apparently, it is informed by the fact that the project involves some people from different sectors of the society and backgrounds. Ostensibly it is expected that each of the participants will be presenting different perspectives regarding the project. The ability to handle the cultural aspects in this project will be focus on the project as this will ensure that the participants can think from the same perspective. 

The handling of the varied cultural backgrounds will, therefore, be approached from the perspective of the contingency theory. According to the contingency theory, conflict within the workplace is unavoidable (Otley, 1980, p. 413). However, the theory regards the same battles as being manageable. In the case of food program project, as highlighted above, the different backgrounds of the participants make it very likely that there will be conflicts. 
In order to handle the highlighted cultural conflicts, a number of measures can be implemented by the organisation or the project manager. As highlighted above, inclusivity within the groups is one of the best factors which has been found to have a positive impact on the overall culture. In this case, probing will help in determining whether particular factors within the group have cultural aspects. Once cultural dimensions have been identified, the project manager can take it upon himself to reorganize the organization so as to ensure that such factors are eliminated. In essence team, organisational structure will prove to be a vital resolution to the cultural conflicts which are bound to emerge in the project. It is assumed that feed a child can be classified as task culture based on a team work. Teamwork ensures equality within the group whereby each of the participants is allowed equal chance to take part in decision making. The ability to express their views will, therefore, work as a way of addressing the cultural concerns which may have impeded the implementation of the project. Teamwork as also been lauded as the best approach as attributed to the fact that it emphasizes on the building of relationships between the different players. This factor is bound to come in handy in the feed a child Swansea program where we have individuals from different cultural backgrounds taking part. The ability to form a relationship in this case will aid in streamlining the service delivery process. For instance, it will be easy to interact with the food providers and at the same time the children who are expecting the food donations (Marcoulides and Heck, 1993). 











      3.Structure


Organisational structure servers a number of purposes to an organisation. According to DeCanio, Dibble, and Amir-Atefi, (2000, p. 1285) organizational structure provides clarity regarding specific human resource factors for instance the management and authority. An organization structure makes it relatively easier for the management to assign duties. Changes can also be implemented with great ease since each employee is assigned a specific role.

According to Munk-Madsen, (2005, p.1), the success of a project depends entirely on the manner in which the leaders have distributed the duties and tasks among the employees. It is in such instances that we see the emergence of structure within the implementation process.

3.1Type of organisational structure

There are various types of organisational structure (Hall, Jones and Raffo,2007). They include hierarchical, flat, entrepreneurial and independent.

3.2 Strategy and structure and relation between them

Strategic management refers to the measures and initiatives taken by the management in the management of resources, and the enhancement of performance (Kavale, 2012, p. 60). Strategy in this case involve the utilization of a firms, missions, objectives and visions in regard to the implementation of projects. In other words, strategy refers to the scope of a company over a long period. Structure on the other hand refers to the relationship between the different players and entities within an organisation. The structure in this case is charge of achieving an organisations strategy. It has been revelled by research that the appropriateness of a structure determines whether an organisation will achieve its objectives and goals (Chandler, 1990).


3.3 Feed a child structure 
 Projects carried out within an organisation are typically implemented with a singular goal of meeting the goals and set objectives. Besides the structure of the organisation as reflected in the flat structure, the culture was also fine-tuned to provide a conducive environment. In this case, the satisfaction of the members was enhanced by putting in place the right mechanism.  A similar phenomenon is expected in the case of Feed a Child in Swansea During School Holidays project, where the said factors- culture and structure- determines how the various activities are carried out. In reference to organisational structure, Daley, (2012) indicates that the approach has myriads of advantages for project implementation. For instance, he suggests that a well-outlined structure helps reduce confusion. Apparently, each of the players within a group is aware of the responsibilities and roles within the entire system as such helping to lower any chances of breakdown. Further, the reduced confusion levels have been found to considerably improve time usage as attributed to the fact that the participants will use their time wisely in carrying out the project as opposed to getting involved in confusion. Cumulatively, the reduction in uncertainty and time wastage has an advantage of improving the performance and the productivity of an entity. Such a phenomenon will be of integral importance to an organisation as attributed to the fact that the objectives and goals will be met within the stipulated timelines. In a reflection of the Feed a Child in Swansea During School Holidays project, a team organisational structure will be put in place. According to Jones, and Jones, (2010) team organisational structure refers to the placement of employees from the same level into groups which allows them to implement specific tasks. Flat organisational structure will come in handy in this case as attributed to the fact that the various members will be required to perform specific functions which correspond to their skills and qualifications (Suárez, and Bromley, 2016, p. 139).  Teamwork -both vertical and horizontal – is quite advantageous as attributed to the fact that it allows the employees to think and resolve problems in a group (Allaire, and Firsirotu, 1984, p. 193). Therefor in the event that some of the one members does not have knowledge or skills of handling certain aspects they will have to consult and seek the help of their colleagues. Teamwork has also been found to improve positive attitude among the employees. Apparently, it makes them feel part and parcel of the more significant organisation a fact which dramatically enhances their productivity. Horizontal team organisational structure which will be employed in this case will also come in handy in ensuring that all members participate in decision making. A study by Lunenburg, (2011, p. 9) on strategic decision making within organisations revealed that horizontal decision making ensures that the perspectives all the participants are taken into account. This is vital in guaranteeing inclusivity for all the participants. Ostensibly inclusivity heightens positive attitudes which are necessary for improving the performance of an organisation. In this case, the children feeding project will entail of a group which arrives at its decision through consensus. 





















[bookmark: _Toc499581090]4.Conclusion 
This essay highlights the culture, structure and organizational performance in the Feed a child charity. In this case, we analyzed the organizational culture and structure and the performance of the group focused on the Feed a Child in Swansea During School Holidays. For instance, the culture determines the attitudes and the behaviours towards and from each individual. The structure identifies the importance of each job in the organisation and allows power and responsibility to be organised into the most important roles. In other words, the ability to perceive equality is essential towards ensuring that the groups can deliver their duties efficiently. 
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